ATIVe Al

rOR LeADerS & MANAGeRS

Generative Al is a potentially revolutionizing force,
representing a new set of capabilities that are quickly becoming
iInvaluable across industries and sectors. It creates both exciting
possibilities and serious risks.

For leaders and managers, establishing a foundational
awareness in Generative Al is increasingly non-negotiable.
That's because it is reshaping business and organizational
arenas in fundamental ways and raising questions leaders will
increasingly be called upon to have answers for or at the very
least be ready to engage with.

Generative Al for Leaders & Managers is an accessible,
introductory 10-day self-paced program using Adeptive
Advisory’s unique ‘L15’ Learning Methodology (designed to help
busy leaders learn up in as little as 15 minutes per day). It is
appropriate for managers at any level who are just getting
started with Generative Al and would appreciate some
foundations and a general grounding in some of the key issues
to be aware of.
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Program introduction and personal
goal-setting

The capabilities and limitations of
Generative Al

Ethical considerations and
responsibilities

Data management and security
iIssues in Generative Al

The role of Generative Al in
organizational decision-making

Personalization and user experience
possibilities with Generative Al

Generative Al for innovation and
product development

Human-Al collaboration across
talent and teams

Keeping pace with change and
advancements in Generative Al

Program conclusion: summarizing,
reflecting and next steps

What a typical day’s learning
looks like using Adeptive’s
unique L15 Methodology...

L ¢

Article + podcast featuring
scene-setter, overview
explanations, real-world cases
and implications for leaders.

o

Quick practical activities to
apply as part of your normal
workday, in the flow of work.

Rapid review + reflection
space to capture and evaluate
your thinking and experience.




Generative Al for Leaders & Managers
was designed and built by Jason Renshaw,
Founder and Director at Adeptive Advisory,
with the assistance of OpenAl’s ChatGPT-4
and DALL-E. Jason is an experienced
C-suite executive, an acknowledged expert
on leadership development, a veteran
leader of digital education and an advisor
to start ups and large organizations on
their understanding and use of Generative
Al for innovation and talent development.

10-Day e 6 months access to program Enrol
Standard e 6 months access to all Lead- o
Program Rede self-coaching journeys* Now

10-Day e Everythingin the standard Enrol
Premium program above, but with expert  ~—_ -
Program coaching feedback from Jason** Now

* Includes access to all Book Rede, Article Rede and Video & Podcast Rede Adeptive Self-Coaching journeys -
valued at AS90 for 6 months access.

** Comprises audio-recorded coaching feedback from Jason Renshaw in response to participant submissions in
the 10 ‘Reflect and Capture the Learning’ sections of the program
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