BOARD OF UNION COUNTY COMMISSIONERS S COUNTY, M

- DOCUMENT #202300275
REGULAR MEETING | 04/6123  09:24:57 AM
AGENDA | 1 of 1
April 11, 2023 BY Brenda Green
9:00 a.m. -
1. Callto order
2. Pledge of Allegiance
3. Approval of agenda and minutes
4. Hospital Report
5. Discussion/Possible Action Items
i.  Resolution 2023-36 Amistad/Hayden Fire NMFA Loan Application
ii.  Subdivision Exemption - Rainbow Ranch
iii.  Strategic Planning Review
iv.  Approval of Bills
v.  Inventory Items Disposition - Road Department International Water Truck
vi.  Healthcare Assistance - Approval of Claims
vii.  County Travel Requests
viii. = Budget Hearing

10:00 a.m. Citizen’s Forum
CUCEDP Director - Lynette Keeth
NMSU Extension - Leigh Ann Marez and Talisha Valdez
Clayton Fire and Rescue - Chief Drumm
Des Moines Senior Center - Kelly Ricks

RN e

County Manager Report

Road Superintendent

Fire Coordinator/Emergency Manager Report
Elected Officials Reports

Adjourn

As of 4/6/2023

Next Meeting May 9, 2023 @ 9:00



BOARD OF UNION COUNTY COMMISSION
REGULAR MEETING
March 14, 2023

BOARD MEMBERS PRESENT:

Chairman Clayton F. Kiesling Commissioner W. Carr Vincent Commissioner Lloyd ‘Red’ Miller

OTHERS PRESENT:

Clerk Brenda Green Manager Brandy Thompson Assessor Hollie Sandoval
Sheriff Curtis Skaggs Emergency Manager Kris Lawrence HR Cheryl Garcia
GUESTS:

Tammie Stump — CEO, Union County General Hospital
Melissa Prante — CFO, Union County General Hospital
Amanda Boggs — CNO, Union County General Hospital
Talisha Valdez — Union County Extension Agent

Kylie Armstrong — Union County Extension Program Assistant

At 9:02 a.m., Chairman Kiesling called the meeting to order in the Commission Chambers located in the Union
County Administration Building. The pledge of allegiance was recited.

Commissioner Vincent moved to approve the agenda and the regular meeting minutes of February21, 2023.
Commissioner Miller seconded. There was no further discussion. Vote: ALL AYE. The minutes were signed.

HOSPITAL REPORT

Tammie Stump, CEQ, reported on statistics for February. Before the meeting, the “County Commissioner
Monthly Hospital Report, Union County General Hospital, Tammie Stump, CEO, March 14, 2023”, was
distributed to the board. Items covered included the following (but not limited to the following): Provider
Recruitment Update; Financial Assistance/Compliance Update; Business Office/Revenue Cycle Update;
Compliance; Radiology; Plant Services; Therapy Services; Pharmacy; Laboratory; Nursing; Social Work
Consults; Home Health; Swing Bed; Union County/Des Moines Health Centers; IT;
HVAC/Vestibule/Cryogenic Tank 3000 gallon/Grade Survey; Legislative Update.

Melissa Prante, CFO, reported on financials for January. Before the meeting, the “Clayton Health Systems, Inc.
Union County General Consolidated Executive Financial Summary, 7" Month FYE 2023”, and, the “Clayton
Health Systems February 28, 2023 MOR Notes to Consolidated Financial Statements, Period ending January
31, 2023”, was distributed to the board. Items covered included the following (but not limited to the
following): Key Statistics; Statement of Revenue and Expenses — YTD; Balance Sheet.



DISCUSSION/POSSIBLE ACTION ITEMS

RESOLUTION 2023-25 — BAR SPECIAL REVENUE REFD FIRE APPARATUS
A proposed resolution authorizing GRT special fund (600) (DFA#29900) budget increase.

Commissioner Vincent moved to approve Resolution 2023-25, GRT Special Fund (600) (DFA #29900) Budget
Increase. Commissioner Miller seconded. There was no further discussion. VOTE: ALL AYE. Resolution signed.

SUBDIVISION EXEMPTIONS - BJ WARD

A proposed subdivision ordinance claim of exemption presented for approval by Bobbie J. Ward, located in
Section 23, T27N, R36E.

Commissioner Vincent moved to approve Subdivision Ordinance Claim of Exemption presented by Bobbie J.
Ward. Commissioner Miller seconded. There was no further discussion. VOTE: ALL AYE. Motion carried.

AMISTAD/HAYDEN FIRE NMFA LOAN

A proposed loan from New Mexico Finance Authority for the purpose of purchasing a new Brush Truck by
Amistad/Hayden Fire Department.

Commissioner Vincent moved to approve Manager Thompson moving forward with the NMFA loan for
purchase of the Brush Truck by the Amistad/Hayden Fire Department. Commissioner Miller seconded. There
was no further discussion. VOTE: ALL AYE. Motion carried.

INVENTORY ITEMS DISPOSITION — ROAD DEPARTMENT INTERNATIONAL WATER TRUCK

There were no items presented for disposition.

HEALTHCARE ASSISTANCE — APPROVAL OF CLAIMS

There were no items presented for approval.

COUNTY TRAVEL REQUESTS

Mgr. Thompson will attend a NMCIA Board meeting the end of March, Assessor Sandoval and Chief Deputy
Newton will attend an Assessors Retreat the end of March, Commissioner Kiesling will attend a NEEDO
meeting next week. All travel approved.

BUDGET HEARING

Mgr. Thompson gave a brief overview of the upcoming process, and asked that department heads return their
preliminary budget requests to her prior to next month’s meeting.

At 9:55 a.m., the meeting recessed for attendance of the Joint Communications meeting.
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At 10:52 a.m., the meeting resumed.

CITIZEN’S FORUM

Talisha Valdez, Union County Extension Agent, and Kylie Armstrong, Program Assistant, gave a presentation on
the various programs Extension offers to the community. Iltems covered included the following (but not
limited to the following): Mission Statement; Ag Program; 4-H Programming; Goals.

APPROVAL OF BILLS
Bills in the amount of $211,491.19 were presented for review.

Commissioner Vincent moved to approve bills in the amount of $211,491.19. Commissioner Miller seconded.
There was no further discussion. VOTE: ALL AYE. Motion carried.

At 11:28 a.m., Commissioner Vincent moved to go into Executive Session Pursuant to NMSA 1978, Section 10-
15-1 (H) 2 — Limited Personnel Matters. Commissioner Miller seconded. There was no further discussion.
VOTE: Commissioner Miller — YES, Commissioner Vincent — YES, Chairman Kiesling — YES. Motion carried.

At 11:58 a.m., Commissioner Vincent moved to come out of Executive Session, and affirmed that matters
discussed in the closed session were limited only to those specified in the motion for closure. No action was
taken during the closed session. Commissioner Miller seconded. There was no further discussion. VOTE:
Commissioner Vincent — YES, Commissioner Miller — YES, Chairman Kiesling — YES. Motion carried.

COMPENSATION DEPUTY CLERK

Commissioner Vincent made a motion to approve a starting salary for the Deputy Clerk position above the
mid-point, according to the Union County Salary Study. Commissioner Miller seconded. There was no further
discussion. VOTE: ALL AYE. Motion carried.

ROAD SUPERINTENDENTS REPORT

Road Superintendent Kear was unable to attend the meeting.

COUNTY MANAGER REPORT

Mgr. Thompson reported on the following (but not limited to the following): Needed items for the upcoming
Strategic Planning Retreat; Proposed Prairie Chicken Resolution; Proposed new dates for the June and July
commission meetings, June 20 and July 18.

FIRE COORDINATOR/EMERGENCY MANAGER REPORT

Emergency Manager Kris Lawrence gave his report during the Joint Communications meeting earlier in the
day.

ELECTED OFFICIALS REPORTS



Clerk Green gave an overview of legislation that most likely will pass, and how it will affect elections in Union
County specifically.

Assessor Sandoval reported that Notice of Values will mail out March 30™, and the protest period ends May
1st,

ADJOURN: At 12:22 p.m., Commissioner Vincent moved to adjourn after lunch. Commissioner Miller
seconded. There was no further discussion. Vote: ALL AYE. Motion carried.

Meeting Announcements: The next regular meeting will be held on Tuesday, April 11, 2023 at 9:00 a.m. The
next Joint Communication meeting will be held on Tuesday, June 13, 2023, at 10:00 a.m.

Board of Union County Commissioners
ATTEST Union County, New Mexico

SEAL

Clayton F. Kiesling - Chairman

Brenda L. Green — County Clerk W. Carr Vincent - Vice Chairman

Lloyd ‘Red’ Miller - Member



Clayton Health Systems, Inc

Union County General Consolidated

KEY STATISTICS

8th Month FYE 2023

Executive Financial Summary

Unaudited

02/28/23 02/28/23 YTD YTD YTD
ACTUAL BUDGET ACTUAL BUDGET VARIANCE
Total Admissions 13 16 29 141 (42)
Total Patient Days 83 87 484 679 (99)
Average Length of Stay Total 6.38 5.44 4.89 4.82 (0.07)
Total Emergency Room Visits 115 161 1,262 1,291 (29)
Outpatient Visits (NOT CLINIC) 431 629 4,048 5,034 (986)
Total Surgeries 4 4 25 29 (4)
Total Gl Procedures 4 7 45 58 (13)
STATEMENTOFREVENVEANDBXPENSESYD
02/28/23 02/28/23 YTD YTD YTD
REPORTED IN THOUSANDS ACTUAL BUDGET ACTUAL BUDGET VARIANCE
Revenue:
Gross Patient Revenues $1,262 $1,793 $11,573 $14,341 (2,768)
Deductions from Revenue (505) (784) (4,595) (6,286) 1,691
Net Patient Revenues 757 1,009 6,978 8,055 (1,077)
Other Revenue 297 295 2,260 2,459 (199)
Total Net Revenues 1,054 1,304 9,238 10,514 (1,276)
Expenses:
Salaries & Benefits 599 704 5,306 5,636 330
Professional Fees 46 47 361 377 16
Purchased Services 92 113 924 902 (22)
Supply Expenses 78 128 830 1,026 196
Other Operating Expenses 288 237 2,014 1,870 (144)
Depreciation & Interest Expense 65 74 522 586 64
Total Expenses 1,168 1,303 9,957 10,397 440
OPERATING MARGIN (114) 1 (719) 117 (836)
NET MARGIN ($114) $1 ($719) $117 ($836)
EBIDA ($49) $75 ($197) $703 ($900)

Audited
Unaudited 02/28/23 02/28/22 06/30/22
ASSETS
Current Assets $2,519 $4,753 $5,976
Property, Plant & Equipment (Net) 9,669 10,032 8,925
Other Assets 794 1,188 925
Total Unrestricted Assets 12,982 15,973 17,527
Assets Whose Use is Limited 1,886 1,835 1,530
Total Assets $14,868 $17,808 $19,057
LIABILITIES AND NET ASSETS

Current Liabilities $1,414 $2,589 $3,887
Debt Borrowings, net of current 2,051 2,450 2,503
Total Liabilities 3,465 5,039 6,390
Net Position 11,403 12,769 12,667
Total Liabilities and Net Position $14,868 $17,808 $19,057

BALANCE SHEET




CLAYTON HEALTH SYSTEMS
MARCH 22, 2023 MOR
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Period Ending February 28, 2023

INCOME STATEMENT:

O NG kWM

Gross patient revenue for February is $1.26M; $531k < budget; $167k < PY.
Total net patient revenue for the month, after CA was $757k.

Total other revenue for the month is $213k.

County tax subsidy revenue is a true up to match the County at $84k.

Total MTD net operating revenue is $1.1M; $250k< budget; $158k < PY.
Operating expenses for the month are $1.2M; $135k < budget; $48k < PY.
Operating loss of $114k and EBIDA loss of $49k.

YTD, we have an operating loss of $719k and EBIDA loss of $197k.

YTD Budget to Actual Variances is as follows:

Gross Patient Revenue is under budget by $2.7M.

Total Net Operating Revenues are under our YTD budget by $1.1M.

Total Operating Expenses are under YTD budget by $440k.

Salary/Benefits are under budget YTD by $330k.

Professional fees/Purchased Services are over budget by $6k.

Pharmacy, Medical, Other Supplies are under budget by $196k.

Other operating expenses (postage, subscriptions, dues, licenses, taxes,
maintenance, lease, utilities, travel, and education) are over budget by $144k.
Includes physician recruiting, audit invoices and 340B management fees.
Depreciation and Interest are under budget by $64k.

BALANCE SHEET:

9.

10.
11.
12.
13.
14.
15.
16.

UCGH had cash and cash equivalents of $577k.
February had CD balances total $928k.

AR Mill Levy and GRT balance $241k.

Net Patient AR is $1.57M.

AP Manual accruals is $75k.

CR for 2021 has an estimate of $9k receivable.
CR for 2022 has an estimated receivable of $184k.
February Days Cash on Hand is 15 days.



RESOLUTION NO. 2023-36

AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION
FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE
NEW MEXICO FINANCE AUTHORITY.

WHEREAS, the County of Union ("Governmental Unit") is a qualified entity under the
New Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 ("Act"), and
the County of Union ("Governing Body") is authorized to borrow funds and/or issue bonds for
financing of public projects for benefit of the Governmental Unit; and

WHEREAS, the New Mexico Finance Authority ("Authority") has instituted a program
for financing of projects from the public project revolving fund created under the Act and has
developed an application procedure whereby the Governing Body may submit an application
("Application") for financial assistance from the Authority for public projects; and

WHEREAS, the Governing Body intends to purchase a wildland apparatus for
Amistad/Hayden Fire Department ("Project") for the benefit of the Governmental unit and its
citizens; and

WHEREAS, the application prescribed by the Authority has been completed and
submitted to the Governing Body and this resolution approving submission of the completed
Application to the Authority for its consideration and review is required as part of the
Application.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE County of
Union:

Section 1. That all action (not consistent with the provision hereof) heretofore taken by
the Governing body and the officers and employees thereof directed toward the Application and
the Project, be and the same is hereby ratified, approved and confirmed.

Section 2. That the completed Application submitted to the Governing Body, be and the
same is hereby approved and confirmed.

Section 3. That the officers and employees of the Governing Body are hereby directed
and requested to submit the completed Application to the Authority for its review, and are further
authorized to take such other action as may be requested by the Authority in its consideration and
review of the Application and to further proceed with arrangements for financing the Project.



Section 4. All acts and resolutions in conflict with this resolution are hereby rescinded,
annulled and repealed.

Section 5. This resolution shall take effect immediately upon its adoption.

PASSES APPROVED AND ADOPTED this 11 day of April, 2023.

GOVERNING BODY

By

Clayton Kiesling
Commission Chair

(Seal)

ATTEST:

Brenda Green
County Clerk
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