BOARD OF UNION COUNTY COMMISSIONERS

REGULAR MEETING
AGENDA
August 13, 2019
9:00 a.m.
1.  Call to order
2.  Pledge of Allegiance
3. Approval of agenda and minutes
4. Hospital Report

5.  Discussion/Possible Action Items

i

ii.
iii.
iv.
V.
vi.
vii.
viii.
ix.

xi.
xii,
x1ii,
Xiv,
XV.

Resolution #2020-09 NMDOT Capital Outlay project C4193416
Resolution #2020-10 NMFA Rabbit Ear Fire Loan Application
Northeastern NM Detention Facility change to State of NM
Legislative Luncheon Cost - February 2, 2020

Approval of Bills

Road Crossing Permits

Road Closure- Gard Road

Inventory Items Disposition - Road Department International Water Truck
Healthcare Assistance - Approval of Claims

County Travel Requests

Comprehensive Plan Update

Kiser Building Update

Emergency Manager Job Description

ICIP Workshop

Resolution #2020-11 Approval of ICIP for 2021-2025

10:00 a.m. Citizen’s Forum

1. Road Superintendents Report
2. Fire Coordinator/Emergency Manager Report
3. Elected Officials Reports

Adjourn

As of 8/9/2019

Next Meeting September 10, 2019 @ 9:OQ
Joint Meeting with Town of Clayton September 10, 2019 @9:30



BOARD OF UNION COUNTY COMMISSION

REGULAR MEETING
July 9,2019
BOARD MEMBERS PRESENT:
Chairman Justin K. Bennett Commissioner W. Carr Vincent Commissioner Clayton F. Kiesling
OTHERS PRESENT:
Clerk Mary Lou Harkins Treasurer Brandy Thompson Sheriff James Lobb

Mgr. Angie Gonzales Admin. Assistant Cheryl Garcia.*=. Road Superintendent Russell Kear
Assessor Luis Trujillo S

GUESTS:
Tammie Stump, CEO - Union County General Hospital
Melissa Prante, CFO - Union County General Hospit:
Sue Richardson, Reporter - Union County Leader

At 9:01 a.m., Chairman Bennett called the meetmg to order 1n: the Union County Comtnissioner’s Office,

located in the Union County Courthouse. The pledge of alleg1an ¢ was recited.

HOSPITAL REE.ORT

Tammie Stump, CEO; distributed copies of the “County Commissioner Monthly Hospital Report, Union
County General Hospital; Tamrnle Stump, CEOQ, dated July 9, 20197, attached as an exhibit (three pages).
Stump reported on the followmg (but not limited to the following): Business Office/Revenue Cycle Update;
Financial Assistance Update; Radmlogy Report; Plant Services; Therapy Services; Laboratory Services;
Board Recommendation of New Member (a signed recommendation was submitted by the Clayton Health
Systems Board Chairman, Judith Cooper) and the 2020 UCGH Budget.

The following report was e-mailed to the County Manager prior to this meeting: “Union County Consolidated,
Consolidated Operations Review, for the Period Ending May 31, 2019”, attached as an exhibit (13 pages),
“Clayton Health Systems, June 26, 2019 MOR, Notes to Consolidated Financial Statements, Period Ending
May 31, 20197, attached as an exhibit (one page), and a “Request from UCGH Mill Levy/GRT in the amount of
$313,390.18”, attached as an exhibit (one page).
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Melissa Prante, CFO, reported on the following (but not limited to the following): Patient Volumes and
Utilization Statistics, Physician Utilization, Operating Performance, Operating Ratios, Patient Revenue
Analysis, Trends, Summary Cash Flow Analysis, Supply Chain Trend, Business Office Elements, Income
Statement, Balance Sheet and Statement of Cash Flows.

DISCUSSION /POSSIBLE ACTION ITEMS

CHS BOARD MEMBER CONFIRMATION

Pursuant to a meeting of the Union County General Hospital Board of Directors at their regular meeting on June
26, 2019, regarding “Agenda Item 7.2 Letters of Interest”, Board Chalrman Judith Cooper submitted a copy of a
memo noting the appointment of Nick Diller as a member of the. Umon County General Hospital Board
Member. The recommendation was briefly discussed. '

Motion carried.

RESOLUTION 107-29 BUDGET INCREXSE?FQR FUND 600

A proposed resolution authorizing a budget i increase for Umon County s GGRT Special Fund (600) (DFA
#29900) was reviewed. Mgr Gonzales explamed the reason for the budget increase for FY 18-19. A brief
discussion followed. L : S o

Commissioner Vincent moved to approve: Resolutlon #1 07 29, a Resolution Authorizing a Budget Increase for
Union County’s GGR T‘?Specnal Fund ( 600) (DFA: #29900) -Commissioner Kiesling seconded. There was no
further discussion. Vote: All YES Motlon camed Resolution signed.

RESOLUTION #2()2,0-03 EPCOG" Participatibn

A proposed resolution approvmg parti
(EPCOG) for Fiscal Year 2019:2020
provided by EPCOG is $1,241.00;

yation in the programs of the Eastern Plains Council of Governments
streviewed. Discussion followed. The amount paid for services

Commissioner Kiesling moved to approve Resolution #2020-03 approving participation in the programs of the
Eastern Plains Council of Governments for Fiscal Year 2019-2020. Commissioner Vincent seconded. There
was no further discussion. Vote: All YES. Motion carried. Resolution signed.

RESOLUTION #2020-04 COOP AGREEMENT WITH NMDOT

A proposed resolution approving participation in the Local Government Road Fund Program administrated by
the New Mexico Department of Transportation was reviewed and discussed. The total cost of the Cooperative
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Agreement Project will be $145,899.00 and is to be funded in proportional shares: NMDOT’s share will be 75%
or $109,424.00 and Union County’s share will be 25% or $36,475.00.

RESOLUTION #2020-05 CAP AGREEMENT WITH NMDOT

A proposed resolution approving participation in the Local Government Road Fund Program administrated by
the New Mexico Department of Transportation was reviewed and discussed. The total cost of the Cooperative
Agreement Project will be $296,273.00 and is to be funded in proportional shares: NMDOT’s share will be 75%
or $222,205.00 and Union County’s share will be 25% or $74,068.00.

RESOLUTION #2020-06 SCHOOL BUS AGREEMENT WI MDOT

A proposed resolution approving participation in the Local g}é; /érnment | ad Fund Program administrated by
the New Mexico Department of Transportation was reviewed'and discus {.The total cost of the Cooperative
Agreement Project will be $165,852.00 is to be funded in proportional shares:’NMDOT’s share will be 75% or
$124,389.00 and Union County’s share will be 25% or'$41,463.00. £

RESOLUTION #2020-07 COOP PROJECT.MATCH WAIVER

A proposed resolution approving participatiori | ocal Government Road Fund Hardship Match Waiver
Program administrated by the New Mexico Department of Tt sportatlon was reviewed and discussed. The
total cost of the Cooperative Agreement PI‘O_] ect will'be $14 00.and is to be funded in proportional shares:
NMDOT’s share will be 75% ot $109, 424 00 and Un ) -e.will be 25% or $36,475.00 ifa
“Hardship” for “Match Walver,.b /1s not deemed tobep t by the Deﬁartment of Finance and Administration
and the DOT. e v

RESOLUTI : 8 ROJECT ‘ MATCHWAIVER

A proposed resolution.approving pattici patiori”"}ihtthe Local Government Road Fund Hardship Match Waiver
Program administrated b; the New Mex o Department of Transportation was reviewed and discussed. The
total cost of the Cooperatx‘mv -Agreement Project will be $296,273.00 and is to be funded in proportional shares:
NMDOT’s share will be 75%,.,' | .00 and Union County’s share will be 25% or $74,068.00 if a
“Hardship” for “Match Waiver” i cemed to be present by the Department of Finance and Administration
and the DOT. i

Commissioner Vincent moved to approve Resolution #2020-04 approving participation in the Local
Government Road Fund Program administrated by the New Mexico Department of Transportation; Resolution
#2020-05 approving participation in the Local Government Road Fund Program administrated by the New
Mexico Department of Transportation; Resolution #2020-06 approving participation in the Local Government
Road Fund Program administrated by the New Mexico Department of Transportation; Resolution #2020-07
approving participation in the Local Government Road Fund Hardship Match Waiver Program administrated by
the New Mexico Department of Transportation; and, Resolution #2020-08 approving participation in the Local
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Government Road Fund Hardship Match Waiver Program administrated by the New Mexico Department of
Transportation. Commissioner Kiesling seconded. There was no further discussion. Vote: All YES. Motion
carried. Resolutions signed.

TEFRA PUBLIC HEARING ON PROPOSED ISSUANCE OF LOAN WITH NMFA FOR UCGH

Mgr. Gonzales relayed key information, as requested by the County’s financial advisor Mike Newman, Managing
Director - Hilltop Securities to the Board regarding the proposed refinancing. Discussion followed.

At 10:17 a.m., pursuant to Section 147(f) of the Internal Revenue Code.of 1986, as amended, Chairman Bennett
commenced the public hearing to hear all persons with views in favor of or opposed to the proposed plan to
refinance Loan No. PPRF-2334 dated October 16, 2009, from the New Mexico Finance Authority, by executing
and delivering a Loan Agreement in the maximum amount of $1,524:481, by and between Union County and the
New Mexico Finance Authority. The actual loan amount has Be’én’redliciefd;to $1,304,071 through the application
of debt service reserve funds, and debt service fund availabléfrom the existing loan from the Finance Authority.
The proceeds of the 2009 Loan Agreement were used layton Health Systems, Inc., as operator and lessor of
the Union County General Hospital from the Count vhich contracted at such time with Brim Healthcare and
later with Community Hospital Consulting Inc. to manage the Hospital, to finance the costs of constructing
improvements to the Hospital located at 301 Harding Street 4, New Mexico. Clayton Health Systems, Inc.
currently contracts with Community Hospital Corporation, a Texas nonprofit corporation: to manage the Hospital.

This hearing was opened for questions and coinineﬁfs:fr}om the publ

il om “There being none, at 10:19 a.m., Bennett
declared the TEFRA hearing portion of this meeﬁﬁg adjourned. :

ORDINANCE #2019-39 EXEC & DELIVERY OF A LOAN AGREEMENT WITH NEW
MEXICO FINANCE AUTHORITY FOR UNION COUNTY GENERAL HOSPITAL

yric ‘ﬂy';q‘is_cussedl';',vThis ordinance authorizes the execution and delivery
) and intercept agreement by and between Union County, New

A proposed ordinance was reviewed a
of a loan agreement (the “loan agreermer :

Mexico (the “County”) and the New Me iico Finance Ai’ithority (the “Finance Authority™), evidencing a special
limited obligation of the County topay a prinicipal amount of $1,304,071, together with interest thereon, for the
purpose of refinancing loan no. PPRF -23 34 da ed, October 16, 2009, from the Finance Authority for
improvements and réquations and the acquisition of equipment at the Union County Hospital, paying a loan
processing fee and costs of issuance, and funding a loan agreement reserve account; providing for the pledge
and payment of the principal of, and interest on, the loan agreement solely from the net revenues, including
operating agreement paymehfs;-fr,egeivédi‘by the County pursuant to an operating agreement with the operator of
the hospital and from the revenues of the third one-eighth of one percent (0.125%) increment of County Gross
Receipts Tax; providing for the County’s distributions of the third one-eighth of one percent (0.125%)
increment of gross receipts tax revenues from the Taxation and Revenue Department of the State to be
redirected to the finance authority or its assigns pursuant to an intercept agreement upon certain events of
default for the payment of principal and interest due under the loan agreement; approving the form of and other
details concerning the loan agreement and intercept agreement; ratifying actions heretofore taken; repealing all
action inconsistent with this ordinance; authorizing the taking of other actions in connection with the execution
and delivery of the loan agreement and intercept agreement.

Commissioner Vincent moved to approve Ordinance #2019-39 Execution and Delivery of a Loan Agreement
with the New Mexico Finance Authority for the Union County General Hospital. Commissioner Kiesling

seconded. There was no further discussion. Vote: All YES. Motion carried. The Ordinance was signed.
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CITIZEN’S FORUM

Stacye Bradley, Director of Nurses (DON), Union County General Hospital (UCGH), inquired about the
vacant Emergency Manager position. Chairman Bennett informed Bradley that the Emergency Manager
position is a shared/appointed position with the Town of Clayton. Mgr. Gonzales reported that an interview
committee consisting of herself, Ferron Lucero - Town of Clayton Mgr, Stayce Bradely - UCGH Director of
Nurses, and Jim O’Bryant - Fire Coordinator, Mgr. Gonzales will seek out job descriptions from other counties
for comparison purposes. Discussion followed. Mgr. Gonzales was directed by the Board to advertise for this
position.

APPROVAL OF BILLS

The Board reviewed and discussed bills in the amount of $498 402 07 whlch included June’s checks, July’s
invoicing, and the request from the Union County General ; ospital for Mﬂl Levy/ GRT monies in the amount of
$313,390.18. ’ |

Commissioner Vincent moved to approve the payment of 'bﬂls in thesai mount of $498 402 07. Commissioner
Kiesling seconded. There was no further d1scuss1on Vote: All otion carried.

CLINT HARDEN & ASSOCIATES LOB

A proposed contract between Umon County and

relation services was 1ev1eWed and dlscussed The Boar as oomphmentary of Harden’s past services.

Commissioner Kleshng moved to apmove the contract wﬂh Clint Harden & Associates Professional Services
Commniiss] er Vmcent seconded There Was no further discussion. Vote: All YES. Motion

EMERGENCY MANAGER JOB DESCRIPTION

This item was pl‘CViOUSI&‘éiSCIlSSGd durl  the citizen’s forum.

ROAD CROSSING PERMITS,
Permit No. 351 together with a copy of a map was submitted by Permittee, Plateau Telecommunications
Incorporated, for the purpose of allowing Permittee to lay pipe or cable for the purpose of fiber optic

telecommunication lines longitudinally across Pennington Road was reviewed and discussed.

Commissioner Vincent moved to approve road crossing Permit No. 351. Commissioner Kiesling se.conded.
There was no further discussion. Vote: All YES. Motion carried. Permit signed.
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INVENTORY ITEMS DISPOSITION - ROAD DEPARTMENT INTERNATIONAL WATER TRUCK
There were no inventory items presented for disposition. No action was taken.
HEALTH CARE ASSISTANCE

There were four (4) claims presented for consideration. Claims were reviewed and discussed in the amount of
$1,033.13.

Commissioner Vincent moved to approve the payment of four claims i in the amount of $1,033.13. Commissioner
Kiesling seconded. There was no further discussion. Vote: All YES Motron carried.

COUNTY TRAVEL REQUESTS

The following employees reported and/or 1equested travel app1 oval: Clerk Harkms and Deputy Clerk
Brenda Green will be attending election school in Albuquerque on August 5- 7th :Commissioner’s Bennett
and Kiesling will attend the Annual Eastern Plains Councrl of Govemments meeung in Santa Rosa on July 31
Commissioner Kiesling will attend a NERTPO/NEEDO meetrng;_ fi

Sheriff Lobb will be traveling to Albuquerq for a Sherrff’s mee

Colorado for canine training, and in August Sh (L
Ruidoso. Assessor Trujillo reported that Lorenzo Mo 'oya erl be attendlng appraisal class in Socorro during

the week of July 15%, All travel appr oved

COMPREHENSIVE PLAN.UPD ATE ;,;.

The agreement with the 4 dependent contractor . acquehnl;" -rshman AICP of Consensus Planning was
reviewed and drsous Mgr Gonzales reported to the Board that Fishman has requested a change order in the
amount of $2; OQO;to the contract. F ishman realized that Union County was the recipient of a $50,000 grant from
the Finance Authorlty to pay for the: Comprehensrve/LEDA plan. Fishman suggested that the change order
would make the professional fees cons1stent with the $50,000 grant. Discussion followed. Lastly, the
community survey is 1eady for publlcatron on the County’s Facebook page and hard copies will be made

available for public d1st11bu’uon

KISER BUILDING UPDATE AND KXRCHITECT AGREEMENT RATIFICATION
Mgr. Gonzales gave a project status report on the Kiser building,
FY 2020 BUDGET WORKSHOP

A copy of a letter dated June 7, 2019, from the Department of Finance and Administration’s Local Government
Division (LGD) was contained in the meeting packet. The LGD has examined the proposed budget for FY
2019-2020 and has granted approval and certification for use. Final approval and certification of the final
budget is contingent upon the submission of items as requested in the letter. Mgr. Gonzales reminded attendees
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that the final budget was due no later than July 31, 2019. Department budgets were discussed and various
changes were made.

RESOLUTION #2020-01 BUDGET 2020 APPROVAL

A proposed resolution whereby the Board adopts 2019-2020 FY budget, and requests approval from the Local
Government Division of the Department of Finance was reviewed and discussed.

Commissioner Vincent moved to approve Resolution #2020-01 Budget Adoption 108" Fiscal Year.
Commissioner Kiesling seconded. There was no further discussion. Vote: All YES. Motion carried. Resolution
signed.

RESOLUTION #2020-02 FY 2019 4™ QUARTER REPORT ARRROVAL

A proposed resolution approving the final quarterly report for FY 20 1 9 and requesting approval from the Local
Government Division of the Department of Finance and Adrmmstl ation Was rev1ewed and discussed.

Commissioner Kiesling moved to approve Resolut10n3#2020 02 for the 2019 F inal Quarter Financial Report
Year Ending June 30, 2019. Commissioner Vincent seconded Thele Was 10 further: d1seusswn Vote: All YES.
Motion carried. Resolution signed. o

FIRE COORDINATOR

Fire Coordinator, Jim O’Bryant, not present. Ndi@poﬂ wasglven

employee hire, Gayle R1va1e

ELECTED OFFICIAL’S REPORTS

Sheriff Lobb reported on the folloWing (but not limited to the following): the department participated in the
Annual Fishing Derby by providing patrol service; the Department attended a required tactical firearms training
in Logan, NM. All qualified with handguns and rifles.

Assessor Trujillo reported that the Certification of Values has been completed.

Treasurer Thompson reported that they are closing out the end of the fiscal year and are preparing for the
audit.
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Clerk Harkins reported on various election items (including but not limited to the following): all County
Villages and the Town of Clayton have opted into the consolidated upcoming Regular Local Election on

November 5" candidate declaration day for the RLE is August 27%; various upcoming election expense(s); and

the need for a separate server for election use and required routine IT monitoring for this server.

Commissioner Kiesling reported on the following (but not limited to the following): attendance of the
NERTPO meeting and of his “2020 Census” float participation in the July 4™ parade.

Commissioner Vincent reported that he has been assisting an individual with a State lease issue. The State
wants to allow the lessee to continue with the lessee’s grass lease, but the State Land Office wants to turn the
leased area into a hiking area. s

Meeting Announcements: The next regular meeting Wﬂl be held on. Tuesday, August 13,2019, at 9:00 a.m.
The next Joint Communications meeting is. scheduled for Tuesday, Septembe1 10, 2019 at 9:30 a.m.

adjourned.
Board of Union é:eunty Commissioners
Union County, New Mexico
ATTEST . S : i, L Justin K. Bennett - Chairman
SEAL
W. Carr Vincent - Vice Chairman
Mary Lou Harkins - Clerk Clayton F. Kiesling - Member
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Union County
RESOLUTION #2020-09

PARTICIPATION IN CAPITAL OUTLAY PROGRAM ADMINISTERED
BY NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, the Union County and the New Mexico Department of Transportation enter into a
Cooperative Agreement.

WHEREAS, the total cost of the project will be $150,000 to be funded by the parties hereto as
follows:

a. New Mexico Department of Transportation’s share shall be 100% or $150,000
and
b. Union County’s proportional matching share shall be 0% or $0.00

TOTAL PROJECT COST IS $150.000.

Union County shall pay all costs, which exceed the total amount of $150,000.

Now therefore, be it resolved in official session that Union County determines, resolves, and
orders as follows:

That the project for this Cooperative agreement is adopted and has a priority standing.

The agreement terminates on June 30, 2023 (for Laws of 2015) and the Union County
incorporates all the agreements, covenants, and understandings between the parties hereto concerning
the subject matter hereof, and all such covenants, agreements and understandings have been merged into
the written agreement.

NOW therefore, be it resolved by the Union County to enter into Cooperative Agreement Control
Number C4193416 with the New Mexico Department of Transportation for Capital Outlay (Laws of 2015)
to (Plan, design and construct roads and road improvements in Union County. within the control of the
Union County in Clayton, Union County, New Mexico.

BOARD OF COUNTY COMMISSIONERS OF UNION
COUNTY, NEW MEXICO

Justin Bennett, Chairman

Mary Lou Harkins, County Clerk

W. Carr Vincent, Member

Clayton Kiesling, Member



RESOLUTION NO. 2020-10

AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION
FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE
NEW MEXICO FINANCE AUTHORITY.

WHEREAS, the County of Union ("Governmental Unit") is a qualified entity under the
New Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 ("Act"), and
the County of Union ("Governing Body") is authorized to borrow funds and/or issue bonds for
financing of public projects for benefit of the Governmental Unit; and

WHEREAS, the New Mexico Finance Authority ("Authority") has instituted a program
for financing of projects from the public project revolving fund created under the Act and has
developed an application procedure whereby the Governing Body may submit an application
("Application") for financial assistance from the Authority for public projects; and

WHEREAS, the Governing Body intends to purchase two wildland fire apparatus for
Rabbit Ear Fire Department ("Project") for the benefit of the Governmental unit and its citizens;
and

WHEREAS, the application prescribed by the Authority has been completed and
submitted to the Governing Body and this resolution approving submission of the completed
Application to the Authority for its consideration and review is required as part of the
Application. '

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE County of
Union;

Section 1. That all action (not consistent with the provision hereof) heretofore taken by
the Governing body and the officers and employees thereof directed toward the Application and
the Project, be and the same is hereby ratified, approved and confirmed.

Section 2. That the completed Application submitted to the Governing Body, be and the
same is hereby approved and confirmed.

Section 3. That the officers and employees of the Governing Body are hereby directed
and requested to submit the completed Application to the Authority for its review, and are further
authorized to take such other action as may be requested by the Authority in its consideration and
review of the Application and to further proceed with arrangements for financing the Project.



Section 4. All acts and resolutions in conflict with this resolution are hereby rescinded,
annulled and repealed.

Section 5. This resolution shall take effect immediately upon its adoption.
PASSES APPROVED AND ADOPTED this 13th day of August, 2019.
GOVERNING BODY

By

Justin Bennett
Commission Chair

(Seal)

ATTEST:

Mary Lou Harkins
County Clerk



nﬁe Gonzales - Union County Manager

From: Clayton-Union County Chamber of Commerce <cuchamber@plateautel.net>
Sent: Tuesday, July 30, 2019 9:39 AM

To: Ferron Lucero; Angie Gonzales

Subject: . Legislative Luncheon

Good morning,

I received the contract from the Inn and Spa at Loretto. They are offering the rooms
once again for $119 a night and the menu that we have requested in the past will be
honored however instead of $36/PP it will be $41/PP. The dates will be February 2 & 3
with the luncheon taking place the 37,

Please let me know if you are ok with the increase in price and if you want me to
proceed in signing the contract.

April Gallegos

Executive Director
Clayton-Union County

Chamber of Commerce &, Tourism

Virus-free. www.avast.com
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PERMIT NO. 352
This permit is granted on this 13 day of August , 2019 ,by

the Board of Commissioners of Union County, New Mexico,
(County) and Bonds Ranch , (Permittee),
Address:

This permit is for the sole purpose of allowing Permittee to lay (pipe
or cable) for the purpose of j poly pipe Lor L vestock’ wwader,

across a certain designated County road lying, situated and being in
the County of Union, State of New
Mexico, more particularly described as follows:

LEGAL DESCRIPTION

150" South +F alflgquard @ tusrgtive food and oves Longt Rocdd. Bewds Raweh Copulov. i

This permit is subject to the following provisions: :
1. a.) Permittee will dig a trench across the above-described County
Road approximately _3 feet deep.
b.)Pipe and/or cable made of

c.) Pipe and/or cable shall be inches in diameter and of the
type Schedule
2. Permittee will then fill and compact the trench to restore the
road to an even level suitable for public traffic.

Restoration of the road shall be subject to
the inspection and approval of the County Road Supervisor.
3. Permittee shall install visible, 1dent1f1able markers on site,

indicating the location of the pipe.
4.  Permittee is to perform the construction is such a way as to
provide adequate fill on both ends of the road
and shall construct any structure that may be necessary or desirable in
connection therewith,
5. All excavation and construction performed under this permit
~ shall be consistent with all laws, rules and regulations of the State of

New Mexico anhd of the County.
6. Inthe event that the County desires to improve the above-
described County Road, the County reserves the right to request from -
the Permittee, if necessary to remove and/or relocate in order to make
such improvements. The County will give Permittee notice in




7. Permiitee will hold harmless Union Couniy for any damage to
third parties resulting from the excavation

of fill.

8.  Permittee shall erect sufficient warning barricades and signs to
alert all traffic of the hazard during construction and restoration.

9. Atleast twenty-four (24) hour notice shall be provided to the
Union County Road Department Supervisor

of the commencement and completion of any construction.

Witness our hands and seals this 13 day of August 2019 |
SEAL BOARD OF
COMMISSIONERS
COUNTY OF UNION, NEW
MEXICO
ATTEST
CHAIRMAN
"~ MEMBER
COUNTY

CLERK MEMBER




POSITION TITLE: EMERGENCY MANAGER
DEPARTMENT: ADMINISTRATION -

REPORTS TO: COUNTY MANAGER

APPOI‘NTED BY THE BOARD OF COMMISSIONERS
POSITION DESCRIPTION UPDATED AUGUST 13, 2019

Justin Bennett, Commission Chair

POSITION SUMMARY

In coordination with the County Manager and the Local Emergency Planning Committee this
position is responsible for leading the collaborative planning processes for the County to
maintain and update all county emergency management plans including the Emergency
Operations Plan, Mitigation Plan, Continuity of Operations Plan, and other operational plans.
This position will also be responsible for leading new planning efforts related to emergency
management. The Emergency Manager will review and provide recommendations and advice
on other emergency response plans, serve as the County’s representative on various working
groups dealing with coordination, response and planning. This position is responsible for
developing training and exercises based on these plans. This position is part of the emergency
response team and will work in the County Emergency Center when it is activated during
emergencies. This position is responsible to respond to incidents 24/7.

DUTIES AND RESPONSIBILIES SUMMARY

1. Respond to emergencies as directed by Law Enforcement, Fire Coordinator, and responds to
the Emergency Operations Center and assists with coordinating activities during emergencies.
Collaborate with other officials in order to prepare and analyze assessment following disasters
or emergencies.

2. Assist in the developing, coordinating and analyzing programs, policies, procedures, guidelines
and objectives for emergency management.

3. Develop, implement, and monitor the National Incident Management System (NIMS) program.
Acquire knowledge and understanding of the software and other appropriate software needed
in emergency management.

4, Update the County Emergency Operations Plan (EOP), the Threat and Hazard Identification Risk
Assessment (THIRA), County Mitigation Plan, Cities Readiness Initiative (CRI) plan, County

Shelter Plan and recommend the development of other plans that support the County’s mission.




10.

11,

12,

Assist all departments within the County in updating annually, the Emergency Support Functions
(ESF) annexes to the County EOP.

Review, adjust and update annually the County’s Continuity of Operations Plans (COOP) base
plan and assist all departments within the County to address continuity of essential County
operations,

Schedule, plan and conduct meetings and workshops related to the EOP and related activities.
Develop and implement the County’s Multi-year Training and Exercise Plan (MYTEP)

Develop drills and exercises based upon Lessons Learned and AAR’s in accordance with
Homeland Security Exercise and Evaluation Program (HSEEP).

Coordinate Union County’s Local Emergency Planning Committee (LEPC) that is comprised of
County personnel and Community members. Work with County departments in developing
functional response criteria for County facilities and personnel,

Develop and maintain liaisons with municipalities, County departments and similar entities in
order to facilitate plan development, response effort coordination and exchanges of personnel
and equipment. Attend local, state and federal emergency management activities to obtaijn
experience and improve Union County’s Emergency Preparedness Plan.

Keep informed of activities or changes that could affect the likelihood of an emergency, as well
as those that could affect response efforts and details of plan implementation.

Participate in community education and public relations programs that involve emergency
management.

MINIMUM QUALIFICATIONS

Completion of ICS 100, ICS 200, ICS 700 and ICS 800 courses; with the completion of ICS 300 and
ICS 400 within 6 months of hire.

Completion of FEMA Homeland Security Exercise and Evaluations (HSEEP) Course

Experience of general management, project management, program analysis, budgeting and
finance.

Experience in dealing with disaster/emergencies s part of the Emergency Operations Center
Ability to communicate effectively in both oral and written English, to prepare accurate, concise,
complete and informative written materfals, and to make effective presentations to small or
large groups. '

Drivers license and defensive driving course within one year of hire.




UNION COUNTY
RESOLUTION NO. 2020-11

ADOPTING AN INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP)

WHEREAS, the County of Union recognizes that the financing of public capital
projects has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources; and

WHEREAS, systemic capital improvements planning is an effective tool for
communities to define their development needs, establish priorities and
pursue concrete actions to achieve necessary development;

WHEREAS, this process contributes to local and regional efforts in project
identification and selection in short and long range capital planning
efforts.

NOW THEREFORE, BE IT RESOLVED BY THE COUNTY OF UNION that:

1. Union County has adopted the attached Infrastructure Capital Improvement Plan,
and

2 Tt is intended that the Plan be a working document and is the first of many steps
toward improving rational, long-term capital planning and budgeting for the
County’s infrastructure.

3. This resolution supersedes Resolution No. 107-04

DONE AND RESOLVED this 13th day of August, 2019.

BOARD OF COUNTY COMMISSIONERS
OF UNION COUNTY, NEW MEXICO

Justin Bennett, Chairman
ATTEST:

Mary Lou Harkins, County Clerk W. Carr Vincent, Member

Clayton Kiesling, Member



Infrastructure Capital Improvement Plan FY 2020-2024

ICIP for Union County
Contact: Angie Gonzales Telephone No.:  575-374-8896
P.O. Box 430
Clayton, NM 88415 Email Address: angie.gonzales@unionnm.us
County: Union
Entity Type: CO
Procurement Officer Name: Telephone No.:  (575) 374-2763
Email Address:
Financial Officer Name: Telephone No.:
Email Address:
Executive Order 2013-006 Compliance
Is your entity compliant with Executive Order 2013-006? Yes
Does your entity have an asset management plan and/or inventory listing of capital assets? Yes

Entity Planning: Process, Nature/Effect/Options/Recommendations of Trends
Process

The planning and priority process is announced at the June Commission meeting after the interim budget has been submitted and
before the budget is finalized. The Board of Commissioners hold a informal ICIP planning session at the July Commission
meeting and the ICIP is finalized and the resolution approved at the August meeting. The final prioritizing of the projects is done
during the August Commission meeting by the Commissionets.

The public and County employees are encouraged to plan and propose projects that are in the best interest of the community.
Roads are always priority as public safety and economic development depend on moving product to market, Economic
development is another priority as rural areas are losing population due to lack of quality employment for young people and
families.

Goals

The Union County Commissioners identified the continued negotiation for an empty school building as a priority for the County,
The school building was a 5th and 6th grade school that had to be closed due to declining enrollment for the school district. The
proximity of the building to the current County Courthouse is excellent as it is directly across the street, County officials and
School officials have been working on this project for many months and hope to have an agreeable solution in the very near
future. Any funding requested would be used to update the school building for the new use of the County offices.

Road projects that have been prioritized are State roads that need improvements with public safety as the foremost priority. The
traffic going through Union County on US highway 64/87 and 56 this past year has been extremely heavy. Truck traffic and
vacation traffic on the highways is showing wear and tear and the Board of Commissioners believe the highways need to stay on
the improvement plan for NMDOT.

Factors/Trends Considered

Planning for the Union County ICIP included recent trend of extremely heavy traffic for the past 12 months. Travelers and their
GPS units have caused many search and rescue events during the inclement winter weather of March and April, That is the reason
Union County has winter gates as a priority so tourists are not stuck in 17 inches of snow on a road the locals don't use in dry
weather.

The providing a safe and secure environment for the Law Enforcement, Judges, staff and the public during court proceedings is a
concern. The County assisted in redesigning the District Court Clerks Office for greater efficiency and better service to the
public.

Our current courtroom just does not have the room needed to be an efficient work area for the Court Clerk staff or a deliberating
jury. We would very much like to include a new Sheriffs Office and a new District Attorney's office in the complex as funds
allow.

Tuesday, September 25, 2018 Union
County/ICIP 18000




Infrastructure Capital Improvement Plan FY 2020-2024

Union County

Project Summary

Total Amount
Funded Project Not Yet
D Year Rank Project Title Category to date 2020 2021 2022 2023 2024 Cost Funded Phases?
32041 2020 001 Union County Administration Building  Facilities - Administrative Facilities 5,000 817,500 756,500 0 0 0 1,579,000 1,574,000 Yes
31491 2020 002 Law Enforcement Complex Facilities - Administrative Facilities 5,000 690,000 180,000 0 0 0 875,000 870,000  Yes
35132 2020 003 Union County Road Improvements Transportation - 0 150,000 150,000 150,000 150,000 150,000 750,000 750,000 Yes
Highways/Roads/Bridges -
35133 2020 004 Union County Road Department Truck  Transportation - 0 150,000 ‘ 0 0 0 0 150,000 150,000 No
Highways/Roads/Bridges
33985 2020 005 US Highway 64/87 Transportation - 0 15,000,000 10,000,000 12,000,000 15,000,000 15,000,000 67,000,000 67,000,000 Yes
Highways/Roads/Bridges
33986 2020 006 US Highway 56 repairs/maintenance Facilities - Administrative Facilities 0 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 50,000,000 50,000,000 Yes
33988 2020 007 Highway 402 repairs/maintenance Transportation - 0 15,000,000 12,000,000 12,000,000 15,000,000 10,500,000 64,500,000 64,500,000 Yes
Highways/Roads/Bridges
33990 2020 008 Highway 406 repairs/maintenance Transportation - 0 10,000,000 10,000,000 10,000,000 10,000,000 1,000,000 41,000,000 41,000,000 Yes
Highways/Roads/Bridges
33991 2020 009 Winter Gates Transportation - 0 50,000 0 0 0 0 50,000 50,000 Yes
Highways/Roads/Bridges
27074 2020 010 Upgrade Comprehensive Plan Other - Other 0 50,000 0 0 0 ] 50,000 50,000 No
23434 2020 011 Hydrological Study Water - Water Supply 75,000 25,000 50,000 50,000 25,000 25,000 250,000 175,000 Yes
32942 2021 001 Union County Road Equipment Crusher Transportation - Other 0 0 500,000 0 0 0 500,000 500,000 No
32953 2021 002 Road Department Truck Transportation - Other 0 0 150,000 150,000 150,000 0 450,000 450,000 No
14063 2021 003 Road Ua@mﬁﬁomﬁ Equipment Trailer Transportation - Other 0 0 50,000 0 0 0 50,000 50,000 Yes

Tuesday, September 25, 2018

Union County/ICIP 18000
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Infrastructure Capital Improvement Plan (ICIP)
2021-2025

A local infrastructure capital improvement plan (ICIP) is a plan that establishes planning priorities
for anticipated capital projects. The state-coordinated ICIP process encourages entities to plan for
the development of capital improvements so that they do not find themselves in emergency
situations, but can plan for, fund, and develop infrastructure at a pace that sustains their activities.
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Folsom EMS
PO Box 346

Folsom, NM 88419
575-278-3020
folsomems@bacavalley.com

August 8, 2019

Union County Commissioners
100 Court St.

PO Box 430

Clayton, NM 88415

Dear Commissioners:

Since January 1, 2013, Union County has been the fiscal agent for Folsom EMS.
Before the transition, Village of Folsom was assisting Folsom EMS with building
an EMS building next to the Folsom Fire Department at 338 Dodge Street and had
received $25,000 from ICIP monies to assist with a building.

The building we are currently looking at will be around $175,000 and I would like
to ask the Commissioners to consider placing the Folsom EMS Building on the
FY21 ICIP for $150,000 and ranking it higher than years past.

If you have any questions or comments, please feel free to contact me anytime.

Thank you,

bg

Dusty Russell

Service Director
720.891.5952
folsomems@bacavalley.com




Serving Union County Sinee 189

DN COUNTY SHERIFF'S OFFICE

STRATEGIC PLAN GOALS AND OBJECTIVES 2019-2022

MULTI-YEAR PLAN

By Undersheriff Chris Schear



MISSION

The purpose of the Union County Sheriff’s Office is to serve, protect and
improve the quality of life for those who reside, work, and visit Union County. It
is the vision of the Union County Sheriff’s Office to form partnerships that
enhance the lives of our citizens and build lasting trust between the community
and the Union County Sheriff’s Office while preserving life and protecting of
property. This mission is a commitment to quality performance from all
members of this Office by striving for proactive service through the reduction or
suppression of crime while providing, locating or developing, the highest level
of specialized training for each member of this Office.



STRATEGIC GOALS AND IVES

Goal 1: Improve Crime Prevention and Delivery of Quality Law Enforcement
Services.

Objective 1.1~ Increase Visibility of Deputies Throughout the County

Objective 1.2 — Set Crime Deterrent Objectives Through Community Outreach, Resident
Contacts and Business Contacts

Objective 1.3 — Empower Deputies to Identify and Develop Solutions to Community Issues
Objective 1.4 — Enhance Intelligence Capabilities

Objective 1.5 — Implement Directed Enforcement Initiatives

Objective 1.6 — Expand the On-Duty Coverage of Deputies

Objective 1.7 — Promote Overall Traffic Safety and Reduction of Motor Vehicle Crashes

Objective 1.8 — Expand Access for the Community to Report Suspected Criminal Activity

Goal 2: Enhance the Performance, Abilities, Efficiency and Accountability of the
Sheriff’s Office.

Objective 2.1 — Identify Training Needs and Maximize Capabilities and Expertise Through
Training and Education.

Objective 2.2 — Train all Deputies on Proactive Policing Strategies
Objective 2.3 — Explore Expansion of Handgun, Rifle and Less than Lethal Advanced Training
Objective 2.4 — Implementation of Inner Office on the Job Training Programs

Objective 2.5 - Identify and Implement New Technologies to Improve Policing Functions



Objective 2.6 ~ Implement a Records Management System (RMIS)

Goal 3: Develop Sheriff’s Office Personnel Through Training, Equipment and
Resources to Help Meet the Needs of our Community.

Objective 3.1 ~ Strengthen Internal Communication and Relationships

Objective 3.2 — Explore Expansion and Utilization of Civilian Employees and Reserve Deputies
Objective 3.3 ~ Educate Personnel about Available Mental Health Resources

Objective 3.4 — Explore and Implement a Physical Well-Being Program and Opportunifies
Objective 3.5 — Develop a.Retention and Succession Plan

Objective 3.6 — Ensure Input from Employees Concerning Tr.aining, Equipment and Technology

Objective 3.7 - Identify Equipment Deficiencies, Needs and Upgrades

Goal 4: Develop, Establish and Sustain Relationships with Law Enforcement
Agencies and Community Partners.

Objective 4.1 — Assess and Identify Relationships with Regional Law Enforcement Agencies

Objective 4.2 — Establish and Strengthen Partnerships with Law Enforcement, Community and
Stakeholders

Objective 4.3 — Explore Possibilities of Increasing Presence and Interaction within Schools

Objective 4.4 ~ Develop a Social Media Strategy to Better Engage and Inform the Community



UNION COUNTY SHERIFF’S OFFICE
MONTHLY REPORT

JUNE 2019 & JULY 2019
NOTABLE CASES/EVENTS:

MONTHLY STATISTICS (CURRENT YEAR COMPARED TO LAST YEAR & CURRENT
MONTH TO PREVIOUS MONTH)

June 2019 & July 2019 Comparison-Yearly-Monthly
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Calls for Citations Arrests Callouts Civil
Service
EJun-18 @Jul-18 :Jun-18 ®@Jul-19
Category June 2018 | July 2018 | June 2019 | July 2019
Calls for Service NA NA 33 43
Reports 11 10 9 16
Citations Issued 11 6 103 161
Motor Vehicle 8 6 4 6
 Crashes
Arrests 4 7 5 14
Callouts NA ‘NA 26 17
Civil NA NA 14 21
Transports NA NA 7 3
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