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REGULAR MEETING BY Erica Garcia
AGENDA
August 8, 2023
9:00 a.m.
1. Call to order
2. Pledge of Allegiance
3. Approval of agenda and minutes
4. Hospital Report
5. Discussion/Possible Action Items
i.  Consideration of Approval of Waiver of 1 Year Off for Judith Cooper CHS
Board of Directors
ii.  Subdivision Exemptions — Robert Brown, Rainbow Ranch
iifi.  Discussion County Road Gate Policy
iv.  ICIP Hearing
v.  Resolution 2024-10 Approval of 2025-2029 ICIP
vi.  MET Tower Application - NextEra
vii.  Approval of Bills
viii.  Inventory Items Disposition - Road Department International Water Truck
ix.  Healthcare Assistance - Approval of Claims
x.  County Travel Requests

10:00 a.m. Citizen’s Forum

1. County Manager Report

Hiring of Tru Cleaning Services, Ricardo Trujillo, for contract cleaning services

2. Road Superintendent

@

Fire Coordinator/Emergency Manager Report

4. Elected Officials Reports

Adjourn

Asof 8/3/2023

Next Meeting September 12, 2023 @ 9:00



BOARD OF UNION COUNTY COMMISSION
REGULAR MEETING
July 18, 2023

BOARD MEMBERS PRESENT:

Chairman Clayton F. Kiesling Commissioner W, Carr Vincent

BOARD MEMBER ABSENT:

Commissioner Lloyd “Red” Miller

OTHERS PRESENT:

Clerk Brenda Green Manager Brandy Thompson Treasurer Shea Arnett
Sheriff Curtis Skaggs Emergency Manager Kris Lawrence
Road Superintendent Gary Wright

GUESTS:

Tammie Stump — CEO, Union County General Hospital
Melissa Prante — CFO, Union County General Hospital
Amanda Boggs — CNO, Union County General Hospital

At 9:02 a.m., Chairman Kiesling called the meeting to order in the Commission Chambers located in the Union
County Administration Building. The pledge of allegiance was recited.

Chairman Kiesling stepped down as chairman, and Commissioner Vincent moved to suspend Roberts Rules of
Order, due to the absence of Commissioner Miller. Commissioner Kiesling seconded. There was no further
discussion. VOTE: ALL AYE. Motion carried.

Commissioner Vincent moved to approve the agenda and the regular meeting minutes of June 20,2023.
Commissioner Kiesling seconded. There was no further discussion. Vote: ALL AYE. The minutes were signed.

HOSPITAL REPORT

Tammie Stump, CEO, reported on statistics for June. Before the meeting, the “County Commissioner Monthly
Hospital Report, Union County General Hospital, Tammie Stump, CEOQ, July 18, 2023”, was distributed to the
board. Items covered included the following (but not limited to the following): Provider Recruitment Update;
Financial Assistance/Compliance Update; Business Office/Revenue Cycle Update; Compliance; Radiology;
Plant Services; Therapy Services; Pharmacy; Laboratory; Home Health; Union County/Des Moines Health
Centers; IT; HVAC/Vestibule/Cryogenic Tank 3000 gallon/Grade Survey.

Melissa Prante, CFO, reported on financials for May. Before the meeting, the “Clayton Health Systems, Inc.
Union County General Consolidated Executive Financial Summary, 11th month FY 2023”, and, the “Clayton
Health Systems June 28, 2023 MOR Notes to Consolidated Financial Statements, Period ending May 31, 2023”,
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was distributed to the board. Items covered included the following (but not limited to the following): Key
Statistics; Statement of Revenue and Expenses — YTD; Balance Sheet.

Amanda Boggs, CNO, reported on the following (but not limited to the following): Nursing; Swing Bed; Social
Work Consults.

At 9:50 a.m., the meeting recessed for a short break.
At 9:58 a.m., the meeting resumed.

DISCUSSION/POSSIBLE ACTION ITEMS
RESOLUTION 2024-01 COOP AGREEMENT WITH NMDOT

A proposed resolution for participation in the local government road fund program administered by New
Mexico Department of Transportation.

RESOLUTION 2024-02 CAP AGREEMENT WITH NMDOT

A proposed resolution for participation in the local government road fund program administered by New
Mexico Department of Transportation.

RESOLUTION 2024-03 SCHOOL BUS AGREEMENT WITH NMDOT

A proposed resolution for participation in the local government road fund program administered by New
Mexico Department of Transportation. -

RESOLUTION 2024-04 CAP PROJECT MATCH WAIVER

A proposed resolution for participation in the local government road fund hardship match waiver program
administered by New Mexico Department of Transportation,

RESOLUTION 2024-05 SCHOOL BUS PROJECT MATCH WAIVER

A proposed resolution for participation in the local government road fund hardship match waiver program
administered by New Mexico Department of Transportation.

Commissioner Vincent moved to approve Resolutions #2024-01, #2024-02, #2024-03, #2024-04, and #2024-05
as presented. Commissioner Kiesling seconded. There was no further discussion. VOTE: ALL AYE. Resolutions
signed.

RESOLUTION 2024-06 NMFA LOAN APPLICATION FOR RESTRUCTURING OF HOSPITAL LOANS
A proposed resolution authorizing and approving submission of a completed application for financial
assistance and project approval to the New Mexico Finance Authority.

Commissioner Vincent moved to approve Resolution #2024-06, NMFA Loan Application for Restructuring of
Hospital Loans. Commissioner Kiesling seconded. There was no further discussion. VOTE: ALL AYE. Resolution
signed.




RESOLUTION 2024-07 BAR CAPULIN FIRE FEES
A proposed resolution authorizing Capulin Fire Fund (407) (DFA # 20900) budget increase.

Commissioner Vincent moved to approve Resolution #2024-07, BAR Capulin Fire Fees. Commissioner Kiesling
seconded. There was no further discussion. VOTE: ALL AYE. Resolution signed.

DISCUSSION REGARDING GATES ON COUNTY ROADS

Road Superintendent Gary Wright led a discussion regarding gates on county roads. At issue is locked gates
that restrict passage on county roads versus restricting access to private property and government land. The
Board requested this item be put on next month’s agenda for possible action.

MET TOWER APPLICATIONS

There were no applications presented for approval.

APPROVAL OF BILLS
Bills in the amount of $122,721.91 were presented for review and approval.

Commissioner Vincent moved to approve bills in the amount of $122,721.91, and any bills presented for
payment thru the end of the fiscal year. Commissioner Kiesling seconded. There was no further discussion.
VOTE: ALL AYE. Motion carried. :

INVENTORY ITEMS DISPOSITION — ROAD DEPARTMENT INTERNATIONAL WATER TRUCK

There were no items presented for disposition.

HEALTHCARE ASSISTANCE — APPROVAL OF CLAIMS

There were no claims presented for approval.

COUNTY TRAVEL REQUESTS

Clerk Green and staff will attend Election school August 14 — 16 in Albuquerque, Commissioner Kiesling and
Mgr. Thompson will attend a mental health meeting in Clovis on August 2", All travel approved.

BUDGET HEARING

Mgr. Thompson presented the Board with the approval from DFA for the interim budget, and final
adjustments to the FY24 budget.

ICIP HEARING

Mgr. Thompson reviewed the current ICIP list for Union County with the Board. The final list will be approved
at the August meeting.



RESOLUTION 2024-08 FY 2023 4™ QUARTER REPORT APPROVAL

A proposed resolution approving the 2023 final quarter financial report year ending June 30, 2023, for Union
County.

Commissioner Kiesling moved to approve Resolution #2024-08, FY2023 4" Quarter Report Approval.
Commissioner Vincent seconded. There was no further discussion. VOTE: ALL AYE. Resolution signed.

RESOLUTION 2024-09 FY2024 BUDGET APPROVAL
A proposed resolution adopting the 2023-2024 budget for Union County.

Commissioner Vincent moved to approve Resolution #2024-09, FY2024 Budget Approval. Commissioner
Kiesling seconded. There was no further discussion. VOTE: ALL AYE. Resolution signed.

COUNTY MANAGER REPORT

Mgr. Thompson reported on the following (but not limited to the following): Possible uses of the remaining
ARPA funds; Update on the request to lease county property in Capulin; IPRA request regarding the operating
agreement with UCGH; Informed the Board that additional opioid litigation agreements will be signed and
returned to the state.

FIRE COORDINATOR/EMERGENCY MANAGER REPORT

Emergency Mgr. Lawrence reported on the following (but not limited to the following): Fire Protection Grant is
now open for applications; Pump testing unit is in Kansas being repaired; Are volunteer firefighters considered
county employees.

ELECTED OFFICIALS REPORTS

Treasurer Arnett reported on changes at both local banks, and along with Mgr. Thompson discussed possible
options for investing county reserves.

Clerk Green reported on the following (but not limited to the following): Clerks retreat was a success; Update
on priorities being considered for support by NMC.

Sheriff Skaggs reported on issues with Clayton PD and complaints his office has been receiving, and ongoing
issues with State Police not providing necessary services at the prison. The Board was asked to consider
placing road closure signs on certain county highways, to be used during bad weather.

ADJOURN: At 12:13 p.m., Commissioner Kiesling moved to adjourn after lunch. Commissioner Vincent
seconded. There was no further discussion. Vote: ALL AYE. Motion carried.




Meeting Announcements: The next regular meeting will be held on Tuesday, August 8, 2023 at 9:00 a.m. The
next Joint Communication meeting will be held on Tuesday, September 12, 2023, at 10:00 a.m.

Board of Union County Commissioners
ATTEST Union County, New Mexico

SEAL

Clayton F. Kiesling - Chairman

Brenda L. Green — County Clerk W. Carr Vincent - Vice Chairman



UNION COUNTY SUBDIVISION ORDINANCE
CLAIM OF EXEMPTION
Page 1 of 3

To claim an exemption from the requirements of the Union County Subdivision Ordinance, you must
complete this form, sign it before a notary public and submit it together with legible copies of all required
documents to the Union County Board of Commissioners. Be sure to check all exemptions which apply and attach
legible copies of all supporting documents.

The Union County Board of Commissioners will notify you in writing within thirty (30) days as to whether
your claim of exemption has been granted. If the claim of exemption is granted, or if you do not hear from the
Board of Union County Commissioners within thirty (30) days, you may proceed with the land division you propose
without needing to comply with the requirements of the Union County Subdivision Regulations. If your claim of
exemption is denied, you may either seek approval of a subdivision or appeal the denial as provided in, the Union
County Subdivision Regulations.

I, K 0 bg r £ i YO N , claim exemption from the requirements of the New Mexico Subdivision Act

and the Union County Subdivision Regulations for the following reason(s). I certify that this transaction involves:

the sale, lease or other conveyance of any parcel that is thirty-five (35) acres or larger in size within any
twelve (12) month period, provided that the land has been used primarily and continuously for
agricultural purposes, in accordance with §7-36-20 NMSA 1978, for the preceding three (3) years.
ATTACH CERTIFIED SURVEY SHOWING SIZE AND LOCATION OF PARCEL.

the sale or lease of apartments, offices, stores or similar space within a building. ATTACH COPIES OF ALL
PROPOSED SALE OR LEASE DOCUMENTS.

the division of land within the boundaries of a municipality. ATTACH CERTIFIED SURVEY SHOWING
LOCATION OF PROPOSED DIVISION.

the division of land in which only gas, oil, mineral or water rights are severed from the surface ownership of
the land. ATTACH COPIES OF ALL PROPOSED CONVEYANCING DOCUMENTS.

the division of land created by court order where the order creates no more than one parcel per part.
ATTACH CERTIFIED COPY OF COURT ORDER.

the division of land for grazing or farming activities provided that the land continues to be used for grazing or
farming activities. ATTACH COPY OF PROPOSED CONVEYANCING DOCUMENTS AND
DOCUMENTS RESTRICTING FUTURE USE TO GRAZING OR FARMING ACTIVITIES. SUCH
DOCUMENTS MUST CONTAIN A COVENANT. RUNNING WITH THE LAND AND REVOCABLE
ONLY BY MUTUAL CONSENT OF THE BOARD OF COUNTY COMMISSIONERS AND THE
PROPERTY OWNER THAT THE DIVIDED LAND WILL BE USED EXCLUSIVELY FOR GRAZING
OR FARMING ACTIVIITIES. THE COVENANT MUST BE SIGNED BY THE PROPERTY OWNER,
THE BUYER OR LESSEE, AND THE BOARD OF COUNTY COMMISSIONERS AND MUST BE
FILED OF RECORD WITH THE COUNTY CLERK

the division of land resulting only in the alteration of parcel boundaries where parcels are altered for the
purpose of increasing or reducing the size of contiguous parcels and where the number of parcels is not
increased. ATTACH CERTIFIED SURVEYS SHOWING ALL PARCELS AND PARCEL
BOUNDARIES BEFORE AND AFTER PROPOSED ALTERATION.

the division of land to create a parcel that is sold or donated as a gift to an immediate family member;
however, this exception shall be limited to allow the seller or donor to sell or give no more than one parcel
per tract of land per immediate family member. As used herein the term “immediate family member”
means a husband, wife, father, stepfather, mother, stepmother, brother, stepbrother, sister, stepsister, son,



UNION COUNTY SUBDIVISION ORDINANCE
CLAIM OF EXEMPTION
Page 2 of 3

stepson, daughter, stepdaughter, grandson, step-grandson, granddaughter, step-granddaughter, nephew and
niece, whether related by birth or adoption. ATTACHED COPY OF PROPOSED CONVEYANCING
DOCUMENT AND A DOCUMENT DEMONSTRATING FAMILY RELATIONSHIP CLAIMED.
BAPTISMAL CERTIFICATES ARE NOT ACCEPTABLE DOCUMENTATION. ALSO ATTACH A
CERTIFIED SURVEY PLAT SHOWING THE BOUNDARIES, SIZE AND LOCATION OF THE
ORIGINAL TRACT OR PARCEL AND THE SIZE AND LOCATION OF THE PARCEL PROPOSED
TO BE CONVEYED TO THE FAMILY MEMBER.

the division of land created to provide security for mortgages, liens or deeds of trust; provided that the
division is not the result of a seller-financed transaction. ATTACH COPIES OF ALL FINANCING
DOCUMENTS.

the sale, lease or other conveyance of land that creates no parcel smaller than one hundred forty (140) acres.
ATTACH CERTIFIED SURVEY SHOWING LOCATION AND SIZE OF PARCEL(S).

the division of land to create a parcel that is donated to any trust or nonprofit corporation granted an

exemption from federal income tax, as described in § 501(c)(3) of the United States Internal Revenue Code
of 1986, as amended; school, college or other institution with a defined curriculum and a student body and
facility that conducts classes on a regular basis; or to any church or group organized for the purpose of
divine worship, religious teaching or other specifically religious activity. ATTACH COPIES OF L.R.S.
EXEMPTION LETTER, AND/OR DOCUMENTS DEMONSTRATING ENTITLEMENT TO
EXEMPTION AND CERTIFIED SURVEY SHOWING LAND PROPOSED TO BE DONATED.

the sale, lease or other conveyance of a single parcel from a tract of land, except from a tract within a

previously approved subdivision, within any five (5) year period; provided that a second or subsequent sale,
lease or other conveyance from the same tract of land within five (5) years of the first sale, lease or other
conveyance shall be subject to the provisions of the New Mexico Subdivision Act and these Regulations;
provided further that a survey shall be filed with the county clerk indicating the five (5) year holding
period for both the original tract and the newly created tract ATTACH CERTIFIED SURVEY

SHOWING SIZE AND LOCATION OF ORIGINAL TRACT, PARCEL PROPOSED TO BE DIVIDED,
ANY PARCELS PREVIOUSLY DIVIDED FROM THE ORIGINAL PARCEL AND DATES OF ALL
DIVISIONS.

[ further certify that the information provided by me in this Claim of Exemption is true and correct and that all
documents attached to or enclosed with this Claim of Exemption are originals or true, complete and correct copies of

the originals. SQWM
7

Signature

Roloerd+ Browon

Print your name here

20 Bey a1

Address

s Moines UM 2841%

City, state and zip code

515-7138-301Y

Telephone number(s)




UNION COUNTY SUBDIVISION ORDINANCE
CLAIM OF EXEMPTION
Page 3 of 3

SUBSCRIBED AND SWORN to before me this \'["‘“ day of J‘u\\’, ;2023

Nofary Public
My commission expires: &G \ \S\ 202y STATE OF NEW MEXICO

NOTARY PléBLlF =1

Hollie Sandova
Commission Number 1081937

My Commission Expires Sept. 15, 2024

FOR OFFICIAL USE ONLY

The foregoing Claim of Exemption has been approved.

The foregoing Claim of Exemption is incomplete. Please provide us with the following information and/or
documents so that we can process your claim:

The foregoing Claim of Exemption is hereby denied for the following reasons:

Date:

Name and title



UNION COUNTY
RESOLUTION NO. 2024-10

ADOPTING AN INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP)

WHEREAS, the County of Union recognizes that the financing of public capital
projects has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources; and

WHEREAS, systemic capital improvements planning is an effective tool for
communities to define their development needs, establish priorities and
pursue concrete actions to achieve necessary development;

WHEREAS, this process contributes to local and regional efforts in project identification
and selection in short- and long-range capital planning efforts.

NOW THEREFORE, BE IT RESOLVED BY THE COUNTY OF UNION that:

1. Union County has adopted the attached Infrastructure Capital Improvement Plan,
and

2. It is intended that the Plan be a working document and is the first of many steps
toward improving rational, long-term capital planning and budgeting for the
County’s infrastructure.

3. This resolution supersedes Resolution No. 2023-05

DONE AND RESOLVED this 8th day of August, 2023.

BOARD OF COUNTY COMMISSIONERS
OF UNION COUNTY, NEW MEXICO

Clayton Kiesling, Chairman
ATTEST:

Brenda Green, County Clerk W. Carr Vincent, Member

Lloyd Miller, Member
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ENERGY 2

Amistad Wind-DM42

Exhibit Date: 9/13/2022
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{
Outer Desciiption | Yield Breaking | Comosion i =
Diameler S Strenglh | Strength | Protection |

1 | 10inch MT 1020 45.0Kksi | NIA Hot Dipped
. 254 mm {310mPa i
2 lsinch N MT 1020 45.0ksi | NIA ASTM 653
i 203 mm
3 0.109 inch. MT 1015
28 mm -
4 L NA 7x19 Galv. Overall efected height *
! . Arcralt | | . 60.26 m
978" w
(19787 56.35m
_ 1841
N Reactions and me; es ! I A Ezriilec? ;n)u!ghl
No lee 6.4mm (/4" lco | 12.7mm 19 mm (3/4”) lco 25 mm(1") Ice A
Imperial @ SI |imperdal | I | Impeal imperial | ST | imperiat | S /
(12 ml (3(3 f«?leg) wind velocity T11mph  49.6mls | 63mph |37.1 Vs | 66 mph |295m/s | 51 mph 1228 m/s| 33mph | 14.8m/s A [
Faslestmile) - - [ R
Top of tower wind velocity 143 mph |64.1mv/s |107 mph [47.8m/s | 85mph 381 m/s | 68 mph (294 m/s! 43 mph |18.1m/5 / / 1
(Fastost mile) ) e ] z
Radial ics thickness Oin Omm | 0.25in | 64mm | 0.50in {127 mm | 0.76In |19.1mm| 1.00in {254 mm S / PS8 4657m
- Iy B . ! A4 e
faner guy anchor force 42K | 167KN | 24Kb | 10.7xN | 22klb | 97kN | 21KLb | B.3KN | 21Kb | 82%N ,,/ g s iont
(ang'e from horlzontal) 2 |23 22 | 22° 22 | 20 200 | g | 18 |/ / 1 e Hreciedhog
Middie guy anchor force 35K | 157KkN | 24kLb | 10.6kN | 22KLb | 9.7KN | 22KLb | 10.0kN | 22Kb | 8.9kN| 7 ol £
(angle from horizontal) ar 37° 36" a6* 35° 35° 340 | aa 32! 32° Ve [ -1
Quter guy anchor force 51Kklb | 227KN | 42kLb | 187kN | 3.8klb | 16.7kN | 3.0klb | 134 kN | 26Klb | 11.6kN S PR
(angle from 45 a5 a4° a4° | a3 43 42° 42 140 40° P
Tower base force 39Kb | 175kN | NA NA NIA N/A N/A NA NA N/A pd i/ .
{horizontal- during erection) g / / 38.74m
Tower base force 122kib | 545kN [16.6kilb | 7A9kN [188Klb | B26KN |19.9kLb | 88.5KkN | 221 kib| 98.2kN ;o (12717
{vertical) i . o e Erected height
Erection anchor force 55klb | 243kN | NA NIA NIA NIA NIA NIA NIA NIA
(angle from hori 44° 44° . ) _ X
Maximum guy tension 28klb [ 126kN | 24Kb | 10.7KN | 22klb | 88KN | 1.7Kb | 7.5kN | 1.5Kb | 69kN
Maximum lower lube slress 15.9ksi [10414Pa | 11.5ksl | 79MPa | 11.0ksi | 76MPa | 89ksi | 62MPa | 83ksi | 58 MPa
fcompression) | o : - S
K@x'ml»;n 1oVier B SHEES | i3 0 kst |06 MPa | 62ksi | 43MPa | 4 ksi | 30MPa | 26ksi | 1BMPa | 17k | THiPa = (3106??5"')
ension] i g -5”
Maxirﬁiiﬂﬁa‘ﬁﬁé 75inkib 64 km |37 inkib 4. 2kN-m 128Tn kb 3.2 kN-m |19 inkLb |2.2 kN-m |09 nkib] 1.1 kim Erected helght
Moman! ”
Mz}x‘ulnu? towerfibe 122KB [ 544 kN |166KIB | 739kN [1B6KIB | 826 kN [19.0KB | 885KN | 22.1ki8 | 98.1 kN
axial load e
“Maximun 16p defiaction 3Zinches | 812 mm |26inches | 667 mm 23 inches | 562 mm [12inches | 312 mm | 6inches | 163mm
»
I ; . . _ 23.11
Initial Gy tension 0.18klb | 0.8KN [048kLb | 0.8KN |0.78KLD | 0.8kN |08 kib | 08kN | 0.18kib| OB KN (75-,9-;"
. "1 Erected heigit
.8
E
2
'
.2
]
- E
= 118m
, & (3857
Erectad height
g ) b
Gin pole 203 mm @ x 13.9m
(8inch Bx 46 1) '
_139m(456fcet)
Winch anchar radius
, [N, g0, 1 {131 fa1) Innier guy Faditis
H s 45,0 m {148 fael) Middle guy radius
S e - e e 50.0 m (164 feat) Outer guy radlus— e =

Notes
A) Wind forces and aflowable member loads are calcutated using ANSI TIAJEIA-222-F, (1896), "Structural Standards for Steel Antenna Towers and Antenna Supporiing Structures®.
B) Wind speeds are fastest mile wind velocity per EIA-222-F, EIA-222-F wind loading coefficients: Gf=1.69, Cf=1.0, a=2/7.
C) Fastest mile {fm) wind speed can be converted to an approximate three second (3sec) wind speed using the equation;
V(3sec) =1.22 V{fm} for V(fm) <= 100 mph
D) Guy joint efficiency = 0.9 and the guy safely factor is greater than or equal to 2.0.
E) An ANSYS farga deflection FEA model using beam (Pipe16) and tension (Link10) elements with distributed wind Joad was used fo calculate member forces and reaclions.
F) Tower allowable stress design per American Institute of Steel Construction (AISC) * Allowable Stress Design®, 9th £d. 1989. Chapter H, equations H1-1, Hi-2
G) This tower design meets the structural requirements of EIA-222-F, sections 1,2,3,6,8 for the given loading condition. This analysis does not apply to EIA-222-F sections 7,11,12,13.
H) Foundation design must be considered separately and is not a part of this analysis. Foundation details must be approved for the specific application and site by a qualified professional.
1} A locally qualified professional must determine the applicability of this analysis for the expecled site conditions. Due to the lack of invol in the siting or fon phase of this product at a
specific location, liabdity is slrictly timiled to issues arising from negligence or willful misconduct by NRG or the professionat engineer completing this analysis. No warranty, expressed or implied, Is
made concerning the suitability of this product for a given application or focation.
J) Given dimensions are nominal. Actual dimensions may vary.

Units notaion

mm - Millimeters
m - Meters
mis - Meters per second

kN - 1,000 Newtons

mPa - 1,000,000 Pascals

kLb - 1,000 US pounds

ksi- 1,000 US pounds per inch?
mph - Miles per hour

@ - Diameter : camn)

AFPROVALS
'hl‘_i_‘ } tiameter lune

e
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