
















UNION COUNTY BOARD APPOINTMENTS 

 

January 8, 2019 
 

2017     2019 

 

1. Chairperson    Justin Bennett                              

2. Vice-Chair    Walter C. Hall                            

3. Equalization Board   Rosie DeHerrera                           

     Renee Valdez        

4. Economic Development (CDC) Walter Hall         

     Carr Vincent          

5. Eastern Plains (EPCOG)  Justin Bennett        

Angie Gonzales       

6. Library Board    Walter C. Hall       

        

7. NERTPO    Walter C. Hall        

Angie Gonzales       

8. Historical Society   Carr Vincent        

9. Chamber of Commerce  Justin Bennett        

Carr Vincent          

10. RC & D    Carr Vincent        

Justin Bennett                   

  

11. NMAC (Elected)   Justin Bennett   

12. NM County Insurance Authority Justin Bennett          

13. Ports- to- Plains   Walter C. Hall                   
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UNION COUNTY 
UNION COUNTY COURTHOUSE 

PO BOX 430 
CLAYTON NEW MEXICO 88415 

Board of Commissioners 

Justin Bennett Angie Gonzales 

  W. Carr Vincent                                                                                                   County Administrator 

Clayton Kiesling       The Law Office of Stephen C. Ross P.C. 

                         County Attorney 
 

OPEN MEETINGS ACT POLICY FOR UNION COUNTY 
 

RESOLUTION NO. 107-12 
 
A SPECIAL RESOLUTION TO CONCLUDE AND DETERMINE IN WHAT MANNER 
REASONABLE NOTICE SHALL BE GIVEN TO THE PUBLIC RELATIVE TO THE 
FORMULATION OF PUBLIC POLICY, DISCUSSION OF PUBLIC BUSINESS, OR WHEN 
FORMAL ACTION IS TAKEN BY THE BOARD OF COUNTY COMMISSIONERS OF UNION 
COUNTY, NEW MEXICO, OR ANY OF ITS AGENCIES, AUTHORITIES, COMMISSIONS, 
COMMITTEES, OR OTHER POLICY-MAKING BODIES. 

 

WHEREAS, NMSA 1978, Section 10-15-1 et seq. (1953), the Open Meetings Act, provides 
in relevant part that, "… the formation of public policy or the conduct of business by vote shall 
not be conducted in a closed meeting …" and that "… meetings of a quorum of members of any 
board, commission or other policy-making body of any county held for the purpose of 
formulating public policy, including the development of personnel, policy, rules, regulations, or 
ordinances discussing public business or for the purpose of taking any action within the authority 
or the delegated authority of any board, commission or other policy-making body, are declared 
to be public meetings open to the public at all times, except as otherwise provided in the 
Constitution or the provisions of the Open Meetings Act …"; 

 
WHEREAS, the Open Meetings Act further provides in material part that "… any 

meetings at which the discussion or adoption of any proposed resolution, rule, regulation or 
formal action occurs, and at which a majority or quorum of the body is in attendance, and any 
closed meetings, shall be held only after reasonable notice to the public …" and "… the affected 
body shall determine at least annually in a public meeting what notice for a public meeting is 
reasonable when applied to that body…"; and 

 

WHEREAS, the Board of County Commissioners of Union County, as the "affected body" 
and by virtue of this Resolution, intends to comply with the requirements of the Open Meetings 
Act and further, the Board of County Commissioners herein determines reasonable notice to the 
public of its meetings for the upcoming calendar year as contemplated by the Open Meetings Act. 
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NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF THE COUNTY OF UNION, NEW MEXICO that: 
 
SECTION 1: REGULAR AND SPECIAL MEETINGS: NOTICE. Notice of any and all regular 
and special meetings of the Board of County Commissioners shall be published in a newspaper 
of general circulation at least three (3) days in advance of any meeting. For purposes of the 
preceding sentence and this resolution generally, a "meeting" is a meeting of a quorum of 
members of the Board of County Commissioners or boards, agencies, authorities, commissions, 
committees, or other policy-making bodies operating under the authority of the Board of  County 
Commissioners, that is held for the purpose of formulating public policy, conducting business by 
vote, formulating public policy, discussing public business or taking any action within the 
authority of or the delegated authority, or as otherwise specified in NMSA 1978, Section 10-15-
1(A) and (B). Three (3) days' notice of a meeting shall also be provided  to broadcast stations 
licensed by the federal communications commission and newspapers of general circulation that 
have provided a written request for such notice pursuant to NMSA  1978, Section 10-15-1(D). In 
addition, there shall be made available to the general public and interested persons a copy of the 
agenda for each meeting, which shall be filed, recorded and posted in the office of the County 
Clerk of Union County, New Mexico, at least three (3) days prior to the meeting. The agenda shall 
also be posted at the same time on the Union County internet website (Unionnm.us). Each 
meeting notice shall include an agenda containing specific items of business to be discussed or 
transacted at the meeting or information on how the public may obtain a copy of such agenda. 
Except for emergency items, the Board of County Commissioners shall take action only on items 
appearing on the agenda. The Board of County Commissioners may give notice of its annual 
meeting schedule in lieu of individual meeting notices so long as the schedule is published as 
described above; in this instance, agendas of each meeting must be filed, recorded, posted, and 
placed on the Union County internet website as provided herein. 

 
SECTION 2:    REGULAR MEETINGS, SCHEDULE AND LOCATION.    Regular meetings 
shall be held on the second Tuesday of each month and shall begin at the hour of 9:00 a.m. Regular 
meetings shall be held in the County Commission Chambers of the Union County Courthouse in 
Clayton, New Mexico. Nothing shall prohibit the Board of County Commissioners from 
rescheduling a regular meeting with notice as described in Section 1, herein. 

 
SECTION 3:   SPECIAL MEETINGS, SCHEDULE AND LOCATION.    Special meetings may 
be held as needed upon notice described in Section 1, herein. A special meeting may be held in 
the County Commission Chambers of the Union County Courthouse in Clayton, New Mexico, or 
some other location specified in the notice. 

 
SECTION 4: APPLICABILITY. This resolution shall apply to each meeting of a quorum of each 
board, commission, committee, agency, authority or other policy-making body operating under 
the authority of the Board of County Commissioners. 

 
SECTION 5: EMERGENCY MEETINGS, NOTICE. Notwithstanding any provision contained 
herein, the Chairman of the Board of County Commissioners or a majority of the commissioners 

may call an emergency meeting of the Board of County Commissioners to consider an emergency 
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matter. "Emergency" refers to unforeseen circumstances that, if not addressed immediately by the 
public body, will likely result in injury or damage to persons or property or substantial financial 
loss to the public body. Emergency meetings may be conducted at a time or place designated by 
the person or persons calling the meeting. Notice of such emergency meeting shall be that which 
is reasonably practicable under the circumstances existing, but at a minimum must include 
posting of the agenda in advance of the meeting, and notice to local broadcast stations and 
newspapers of general circulation of such meeting; the notice given may be either written or oral. 
Within ten (10) days of taking action on an emergency matter, the Board of County 
Commissioners shall report to the Attorney General’s office the action taken and the 
circumstances creating the emergency, except where the emergency has also resulted in the 
declaration of a state or national emergency. 

 
SECTION 6: CLOSED MEETINGS. Notwithstanding any provision contained herein, the Board 
of County Commissioners may call or close a meeting for the purpose of discussing the following 
items: 

 
(1) Issuance, suspension, renewal or revocation of a license; 

 

(2) Limited personnel matters, including the discussion of hiring, promotion, 
demotion, dismissal, assignment or resignation of or the investigation or 
consideration of complaints or charges against any individual public employee; 

 
(3) Deliberations in connection with an administrative adjudicatory proceeding; for 

purposes of this subparagraph, an administrative adjudicatory proceeding is a 
proceeding brought by or against a person before a public body in which 
individual legal rights, duties or privileges are required by law to be determined 
by the public body after an opportunity for a trial-type hearing; 

 

(4) Bargaining strategy preliminary to collective bargaining negotiations  between the 
Board of County Commissioners and a bargaining unit representing the 
employees of the County, and collective bargaining sessions during which the 
Board of County Commissioners and the representatives of the collective 
bargaining unit are present; 

 
(6) Purchases in an amount exceeding two thousand five hundred dollars ($2,500) that 

can be made only from one source, and discussions concerning competitive sealed 
proposals solicited pursuant to the Procurement Code; 

 
(7) Meetings subject to the attorney-client privilege pertaining to the threat of 

litigation or pending litigation in which Union County is or may become a 
participant; 

 

(8) The acquisition or disposal of real property or water rights; or 
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(9) Those portions of meetings of committees or boards of public hospitals where 
strategic and long-range business plans or trade secrets are discussed. 

 
If a meeting is closed for any of the foregoing reasons, the closure, if made in an open 

meeting, shall be approved by a majority vote of a quorum of the Board of County 
Commissioners; the authority for the closure and the subject to be discussed shall be stated with 
reasonable specificity in the motion calling for the vote on the closed meeting; the vote shall be 
taken in an open meeting and the vote of each individual member shall be recorded in the 
minutes. Only those subjects announced or voted upon prior to closure by the policymaking body 
may be discussed in a closed meeting. If a closure is called for when the Board of County 
Commissioners is not in an open meeting, the closed meeting shall not be held until three (3) days' 
notice of the meeting is given which states the specific provision of the Open Meetings Act 
authorizing the closed meeting and stating with reasonable specificity the subject to be discussed. 

 

No action may be taken during a closed meeting. 
 

Following completion of any closed meeting, the minutes of the open meeting that was 
closed or the minutes of the next open meeting if the closed meeting was separately scheduled 
shall state that the matters discussed in the closed meeting were limited only to those specified 
in the motion for closure or in the notice of the separate closed meeting. The statement shall be 
approved by the Board of County Commissioners. 

 
SECTION 7. MINUTES. The Board of County Commissioners, and any boards, agencies, 
authorities, commissions, committees, or other policy-making bodies operating under the 
authority of the Board of County Commissioners shall keep written minutes of all its meetings, 
except those meetings closed in compliance with Section 6 of this Resolution. The minutes shall 
include, as a minimum, the date, time and place of the meeting, the names of members in 
attendance and those absent, the substance of the proposals considered and a record of any 
decisions and votes taken which show how each member voted. All minutes shall be open to 
public inspection. Draft minutes shall be prepared within ten (10) working days after the meeting 
and shall be approved, amended or disapproved at the next meeting where a quorum is present. 
Minutes shall not become official until approved by the Board of County Commissioners. 

 
SECTION 8. ADDITIONAL NOTICES. Notwithstanding any provision contained herein, the 
Chairman of the County Commission may establish such additional notice as he may deem 
necessary and advisable under the circumstances. 

 
SECTION 9. CITIZENS' FORUM. Meetings of the Board of County Commissioners shall include 
on the agenda for each Regular Meeting an item entitled "Citizens Forum" wherein citizens may 
express any views or issues of concerns to the Commission and Union County citizens; provided, 
however, that in order to allow the County Manager, staff, and Commission to respond 
adequately to citizens comments, interested citizens who wish to address the Commission   in   
the   Citizens   Forum   may   be   required   to   provide   the   Union    County 
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Administrative staff with notice of the substance of the proposed comments at least two (2) days 
prior to scheduled meetings. 

 
SECTION 10.   RESCINDING PRIOR RESOLUTIONS.   Resolution No.  106-22, adopted   on 
January 9, 2018, is hereby rescinded and superseded by this Resolution. Any prior resolutions 
concerning public notice under the Open Meetings Act are hereby rescinded and superseded by 
this resolution. 

 
PASSED, ADOPTED, APPROVED AND SIGNED THIS 8TH DAY OF JANUARY 2019. 

 

BOARD OF UNION COUNTY COMMISSIONERS 
 

A T T E S T 

S E A L 

 
 

Chairman 

Member 
 
 

Member 
 
 

Mary Lou Harkins, County Clerk 



 
 RESOLUTION NO. 107-13 
 

A RESOLUTION DESIGNATING THE COUNTY CHECKING ACCOUNT 
DEPOSITORY 

 

WHEREAS, by law of the State of New Mexico, the checking account of Union County 
must be deposited in one or more banks or savings and loan associations; and 
 

WHEREAS, this Commission is required by law to designate the checking account 
depository or depositories each year at its first meeting in January, and  
 

WHEREAS, the Board of Union County Commissioners, acting as the County Board of 
Finance considered all local qualified depository banks for checking account services for the 
calendar year 2018, and Farmers and Stockmens Bank, FNB New Mexico were deemed by 
this Commission to be the qualified depositories. 
 

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 
Union County, New Mexico that Farmers and Stockmens Bank, FNB New Mexico of Clayton 
and any other banks deemed qualified as pursuant to New Mexico Statutes shall be named as 
the checking account depository banks for Union County for the calendar year 2019. 
 

BE IT FURTHER RESOLVED that all past resolutions and policies pertaining to 
County Checking Account Depository are hereby revoked, permanently rescinded and 
superseded. 
 

ADOPTED THIS 8th DAY OF JANUARY 2019. 
 

BOARD OF UNION COUNTY 
COMMISSIONERS 
COUNTY OF UNION, NEW MEXICO 

 
A T T E S T 
 
S E A L     ___________________________________ 

Chairman 
 
 

___________________________________ 
Member 

 
______________________________    

 ___________________________________  
Mary Lou Harkins, County Clerk  Member 
 



                  Union County 
                  P.O. Box 430 
             Clayton N.M. 88415 
                       Phone: 575-374-8896 
                          Fax: 575-374-2763 
                     Website: Unionnm.us 

County Commissioners 
Justin Bennett                                                                                                                                                                                                    
W. Carr Vincent 
Clayton Kiesling              

 
 RESOLUTION NO. 107-14 

 

 

BE IT FURTHER RESOLVED that the following officers or their successors are 

authorized to order the deposit or withdrawal of monies in the local short-term 

investment fund until the authority is revoked by action of the Board of Union County 

Commissioners and written notice of such action is received by the State Treasurer. 

 

 

CHAIRMAN SIGNATURE: __________________  

 

 

MEMBER SIGNATURE: ____________________ 

 

 

MEMBER SIGNATURE: ____________________ 

 

 

     Passed and adopted by the Board of Union County Commissioners, State of New 

Mexico, on January 8th, 2019. 

 

A T T E S T 

 

S E A L 

 

                                    

      

Mary Lou Harkins, County Clerk 
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 RESOLUTION NO. 107-15 
 

A RESOLUTION BY THE UNION COUNTY BOARD OF FINANCE ESTABLISHING THE 
UNION COUNTY INVESTMENT POLICY. 

 
WHEREAS, at a meeting of the Union County Board of Finance held on January 8th, 2019 

the following was among the proceedings; and 
 

WHEREAS, the Board of County Commissioners of Union County is the Union County 
Board of Finance pursuant to NMSA 1978 Section   6-10-8; and 
 

WHEREAS, the Union County Board of Finance desires to adopt and establish the Union 
County Investment Policy as set forth in Exhibit "A", which is attached and incorporated by 
reference. 
 

NOW THEREFORE BE IT RESOLVED that the attached Union County Board of Finance 
Investment policy is hereby adopted, and that all past resolutions and policies pertaining to 
Investment Policy are hereby revoked, permanently rescinded and superseded. 
 
Done this 8th day of January, 2019. 
 

BOARD OF FINANCE OF 
UNION COUNTY, NEW MEXICO 

A T T E S T 
 
S E A L      ____________________________   

Chairman 
 
                                _____________________________  
Mary Lou Harkins, County Clerk    Member         
 
                     _____________________________ 
       Member 
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 EXHIBIT "A" 
 
 UNION COUNTY BOARD OF FINANCE INVESTMENT POLICY 
 
1.  INTRODUCTION:  This investment policy applies to all financial assets of Union County 
including the General Funds, Special Revenue Funds, Capital Projects Funds, Enterprise Funds, and 
Agency Funds: 
 
This resolution establishes policy for the prudent investment of Union County's Funds, and to 
maximize the efficiency of the County's cash management system.  The goal of this policy is to 
protect public funds and to invest County funds in a manner that insures the safety of the 
investment, that provides for adequate liquidity, and that maximizes investment income after 
providing for safety and liquidity. 
 
2.  DELEGATION OF AUTHORITY:  The County Treasurer, by and with  the advice and consent of 
the County Board of Finance, has ultimate authority over the investment of public funds as outlined 
in this policy and is, hereby, designated Investment Officer.  The Investment Officer shall be 
responsible for all investment transactions and shall maintain the system of controls outlined in this 
policy to regulate investment activities.  The County Board of Finance may designate any other 
administrative county official to act as representative or liaison between the County Treasurer and 
the Board. 
 
3.  PRUDENT MAN RULE:  Prudence to be applied by the Investment Officer shall be in accordance 
with NMSA 1978 Section 6-8-10,   which states: "Investments... shall be made with the exercise of 
that degree of judgment and care,  under  circumstances then prevailing, which men of prudence, 
discretion and intelligence exercise in the management of their own affairs, not for speculation, but 
for investment, considering the probable safety of their capital as well as the probable income to be 
derived." 
 
4.  ETHICS AND CONFLICT OF INTEREST:  Investment officials shall refrain from personal 
business activity that could conflict with proper execution of the investment program, or which 
could affect or impair their ability to make impartial investment decisions.   
 
5.  INTERNAL CONTROLS:  The County Treasurer as the Investment Officer shall document and 
maintain the system of internal controls.  The internal controls shall be reviewed by the County 
Board of Finance as required, and with independent auditors on an annual basis.  The County 
Treasurer shall review the system of controls periodically to insure compliance and effectiveness. 
 
6.  REPORTING:  The safekeeping report, pro-rata distribution report and investment report shall 
be compiled monthly and published along with the Treasurer's monthly financial statement. 
 
7.  INVESTMENTS:  All sinking funds or money remaining unexpended from the proceeds of any 
issue of bonds or other negotiable securities, by law, entrusted to the care and custody of the 
Treasurer and all money immediately necessary for public use may be invested in interest bearing 
deposits with banks and savings and loan associations within the geographical boundaries of the 
County.  All funds available for investment with local banks and savings and loan associations must 
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be equitably distributed according to the net worth of each institution in accordance with NMSA 
1978 Section 6-10-9.  If any bank or savings and loan association within the geographical boundaries 
of the County declines to accept any part of their pro-rata share of County funds, a written notice of 
such shall be obtained by the Investment Officer.  The funds that are declined shall be considered 
excess and may, with the approval of the County Board of Finance, be invested in those securities 
authorized by the laws of the State of New Mexico including: 
 

1. Certificates of Deposits  
 

2. United States Treasury Bills, United States Bonds and United States Notes. 
 

3. Bonds or negotiable securities of the State of New Mexico or any County, 
Municipality or School District. 

 
4. Short term investments under the supervision of the State Treasurer as per NMSA 

1978 Section 6-10-10.1.(also see NMSA 1978 Sections 6-10-10 and 6-10-44). 
 
8.  COLLATERALIZATION:  In an effort to safeguard against the failure of financial institutions the 
following criteria shall apply to all investments: 
ALL COLLATERAL SHALL BE BASED ON 50% COLLATERALIZATION 
 
9.  BANKS SELECTION:  Public money may be invested with banks and savings and loan 
associations, having their main or a staffed branch office within the geographical boundaries of the 
County, which have qualified as public depositories by reason of insurance of the account by an 
agency of the United States, or by depositing collateral security or United States Treasury Bills. 
 
10.  SAFEKEEPING AND CUSTODY:  No public funds to be invested in negotiable securities or 
loans to financial institutions fully secured by negotiable securities at current market value shall be 
paid out unless there is a contemporaneous transfer of securities, at the earliest time industry 
practice permits, but in all cases settlement shall be on a same day basis either by physical delivery 
or in the case of uncertificated securities, by appropriate book entry on the books of the issuer to the 
purchaser or to a reputable third-party safekeeping financial institution acting as agent or trustee 
for the purchaser, which agent or trustee shall furnish timely confirmation to the purchaser.  NMSA 
1978 Section 6-10-10(M)      The Investment Officer shall prepare the safekeeping report on a 
monthly basis. 
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 RESOLUTION NO. 107-16 
 UNION COUNTY  
 
A RESOLUTION LISTING QUALIFIED DEPOSITORIES AND RULES REGARDING  

THE DISTRIBUTION OF COUNTY INTEREST BEARING DEPOSITS 
 

WHEREAS, by the laws of the State of New Mexico, the funds of Union County held 
in interest bearing deposits shall be equitably distributed among the various banks and 
savings and loan associations in Union County duly qualified to receive such funds, and 
 

WHEREAS,  the Board of County Commissioners of Union County sitting as a 
County Board of Finance, is required to determine the qualifications of banks and savings 
and loan associations to receive deposits of public funds; 
 

THEREFORE, BE IT RESOLVED, that the following financial institutions doing 
business with main or manned branch offices in the County of Union, State of New Mexico 
are hereby declared to be qualified as depositories of public monies pursuant to the 
requirements of NMSA 1978 Section 6-10-36, and other applicable statutes:  FARMERS 
AND STOCKMENS BANK, FNB NEW MEXICO. 
 

BE IT FURTHER RESOLVED, that in order to apportion the deposits of Union 
County equitably and pursuant to law and the regulations of the Department, the 
Treasurer of Union County is instructed to apportion the interest bearing deposits of Union 
County among the qualified depository banks and savings and loan associations having 
main or manned branch offices within Union County in proportion to their net worth, as 
defined in NMSA 1978 Section 6-10-36.   
 
For purposes of the distribution of funds, the County Treasurer is authorized to use net 
worth figures given orally from officers of the qualified financial institutions shall be those 
which will appear on their semi-annual reports, subject to review and adjustment when the 
official reports are released, so long as the financial institution has not, to the knowledge of 
the Union County Treasurer, within the past two years, given oral net worth figures 
different from those subsequently appearing on its official semi-annual reporting period.  
The Treasurer is also authorized to use that financial institution's net worth figure from the 
previous semi-annual report in calculating an equitable distribution of Union County's 
deposits.  In the event the Treasurer believes the current net worth of such institution to be 
substantially less than in its previous semi-annual report, he/she may withhold funds from 
such financial institutions until current reliable net worth figures are provided. 
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BE IT FURTHER RESOLVED, that all past resolutions and policies pertaining to 
qualified depositories and policies and rules regarding the distribution of County time 
deposits are hereby revoked, permanently rescinded and superseded. 
 

PASSED, APPROVED AND ADOPTED THIS 8th DAY OF JANUARY, 2019. 
 

BOARD OF COUNTY COMMISSIONERS 
OF UNION COUNTY, NEW MEXICO 

 
A T T E S T 
 
SEAL             
      Chairman 
      
Mary Lou Harkins, County Clerk 
              
      Member 
 
      
              
      Member 



Stantec Consulting Services Inc. 
6100 Seagull Street NE Suite 102 B, Albuquerque NM  87109-2500 

 

 
  

 

December 18, 2018 
 

Attention: Mr. Ferron Lucero, Town Manager 
Town of Clayton 
1 Chestnut 
Clayton, NM 88415 

Dear Mr. Lucero, 

Reference: Town of Clayton and Union County Combined Comprehensive Plan 

Stantec appreciates the opportunity to provide the Town of Clayton with a proposal for professional services 
to prepare a combined comprehensive plan for the Town of Clayton. It is our understanding that a single 
comprehensive plan will be prepared, combining the efforts, for the following participating agencies: Town 
of Clayton, Union County, Des Moines, Folsom, and Grenville. It is understood that any public meetings will 
be conducted in the Town of Clayton and the Village of Des Moines. 

Our proposed scope of services includes: 

Task No. 1- Data Collection and Review 

Stantec will review the following data provided by the Town of Clayton.   

 Goals and Objectives 
 Planning purpose 
 Community profile data 
 Housing data 
 Land Use and Zoning data 
 Economic development data 
 Infrastructure and public works issues 
 Prior Comprehensive Planning efforts 
 Other relevant planning documents 
 Financial condition data 

Task No. 2 - Analysis and Assessment 

The purpose of this task is to first analyze the data collected and reviewed in the previous task and then to 
begin the planning process for how the comprehensive plan will be prepared. To assist with the planning 
process, Stantec will perform a PESTLE, SWOT, and CBA analysis workshop with the Town of Clayton and 
participating agencies.  

A PESTLE analysis assesses the (P)olitical, (E)nvironmental, (S)ocial, (T)echnological, (L)egal, and 
(E)conomical factors that should be discussed within the comprehensive plan. A SWOT analysis identifies 
strengths, weaknesses, opportunities, and threats that should considered in the comprehensive plan. A 
CBA, or Choosing by Advantages workshop, applies a weighted significance to each of the factors 
discussed within the PESTLE and SWOT, forming a matrix, which will ultimately show which factors are the 
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most important to address within the comprehensive plan. The following factors, at a minimum, will be 
considered during the analysis workshop:  

 Existing Conditions/Community Profiles 
 Land Use 
 Water 
 Economic Development 
 Housing 

 Facilities 
 Utilities 
 Transportation 
 Hazard Mitigation 
 Public Engagement 

It is assumed that the analysis workshop will take place in one eight-hour day in the Town of Clayton with 
two Stantec staff members and representatives from the Town of Clayton and participating agencies. 
Stantec assumes the Town of Clayton will reserve a meeting place and coordinate the date and time with 
the participating agencies.  

The deliverable of this task will be a letter describing the results of the analysis workshop and 
recommendations for factors to be discussed within the comprehensive plan. It is assumed that the Town of 
Clayton will review the recommendations with the participating agencies and provide Stantec with an 
approval to move forward with the remainder of the project. Stantec will assume a stop work condition after 
the recommendations from this task are submitted to the Town of Clayton and until such approval to move 
forward with Task Nos. 3 and 5 is received by the Town of Clayton.  

Task No. 3 – Public Involvement 

Following are the public meetings included within this proposal. It is understood that any public meetings 
will be conducted in the Town of Clayton and Des Moines and it is assumed that each public meeting will 
last two hours. 

 Public Meeting No. 1 to discuss the data collection and review, and analysis and assessment tasks 
to be held in the Town of Clayton. 

 Public Meeting No. 2 to discuss the data collection and review, and analysis and assessment tasks 
to be held in Des Moines. 

 Public Meeting No. 3 to present the draft comprehensive plan in the Town of Clayton. 
 Public Meeting No. 4 to present the draft comprehensive plan in Des Moines. 
 Public Meeting No. 5 to present the final comprehensive plan in the Town of Clayton.  
 Public Meeting No. 6 to present the final comprehensive plan in Des Moines. 

Stantec will provide weekly updates to a social media account for the Town of Clayton and participating 
agencies during the planning process.  

Task No. 4 – Coordination and Communication 

Stantec will assemble an internal and external planning team with the help of the Town of Clayton and 
participating agencies who will participate in a project kick-off meeting. Stantec will set up a Microsoft Office 
Group for the planning team to allow for quick and easy communication and transfer of information.  
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This task includes travel costs for the public meetings in the Town of Clayton and Des Moines listed within 
the previous task. Also included is project management and telephone and email coordination with the 
Town of Clayton and participating agencies. 

Task No. 5 – Documentation and Presentation 

Included within this task is the preparation of GIS mapping of roadways, land use, and presumed 
underground utilities based on information provided by the Town of Clayton and participating agencies. No 
boundary, topographic, or subsurface utility exploration survey will be prepared as part of this project. 
Stantec will utilize a subconsultant, Architectural Consulting Services, for this effort. 

Also included within this task are the preparation of a draft, pre-final, and final comprehensive plan. It is 
understood that Stantec will provide one digital copy to the Town of Clayton and participating agencies of 
each of the comprehensive plan submittals for review and acceptance. 

Fee 

Stantec Consulting Services proposes to perform the services for the Town of Clayton described above for 
a fixed fee of $227,000. Invoices will be submitted monthly. 

Proposal Fee $227,000.00 
NMGRT (7.875%)     $17,876.25 
Total Cost $244,876.00  

Other Conditions 

The Town of Clayton will be utilizing Cooperative Educational Services (CES) to process to complete this 
project. If the proposed Scope of Work, and associated fees are acceptable to the Town, then the Town will 
issue CES a Purchase Order, and then CES will issue Stantec Consulting Services Inc. (Stantec) a 
Purchase Order. The Terms and Conditions between Stantec and CES are acknowledged in the CES 
Contract ID: 19-01N-C307-ALL. 

We very much look forward to working on this project with you. Should you have questions or need 
additional information, please feel free to contact either of us.   

Regards, 

Stantec Consulting Services Inc. 

 

 
Scott Verhines, PE  
Senior Principal 
Phone: 505 349 8454  
scott.verhines@stantec.com 

 
 

ceckhart
Stamp



Comprehensive Plan Schedule
Client: Town of Clayton
PM: Curtis Eckhart
PTL: Patricia Bolliger

Note:  Week ending date is a Friday.

 WBS Code  Name  Start Date  End Date Duration
(days) Net Working Days

04
-Ja

n-
19

11
-Ja

n-
19

18
-Ja

n-
19

25
-Ja

n-
19

01
-F

eb
-1

9

08
-F

eb
-1

9

15
-F

eb
-1

9

22
-F

eb
-1

9

01
-M

ar
-1

9

08
-M

ar
-1

9

15
-M

ar
-1

9

22
-M

ar
-1

9

29
-M

ar
-1

9

05
-A

pr
-1

9

12
-A

pr
-1

9

19
-A

pr
-1

9

26
-A

pr
-1

9

03
-M

ay
-1

9

10
-M

ay
-1

9

17
-M

ay
-1

9

24
-M

ay
-1

9

31
-M

ay
-1

9

07
-Ju

n-
19

14
-Ju

n-
19

21
-Ju

n-
19

28
-Ju

n-
19

05
-Ju

l-1
9

12
-Ju

l-1
9

19
-Ju

l-1
9

26
-Ju

l-1
9

02
-A

ug
-1

9

09
-A

ug
-1

9

16
-A

ug
-1

9

23
-A

ug
-1

9

30
-A

ug
-1

9

06
-S

ep
-1

9

13
-S

ep
-1

9

20
-S

ep
-1

9

27
-S

ep
-1

9

04
-O

ct
-1

9

11
-O

ct
-1

9

18
-O

ct
-1

9

1 Data Collection and Review 02-Jan-19 (Wed) 15-Feb-19 (Fri) 45 33
2 Analysis and Assessment 16-Feb-19 (Sat) 01-Apr-19 (Mon) 45 31
3 Public Involvement 02-Apr-19 (Tue) 07-Oct-19 (Mon) 189 135

3.1 Open House #1 Data Collection/Analysis and Assessment 15-Apr-19 (Mon) 21-Apr-19 (Sun) 7 5

3.2 Open House #2 Data Collection/Analysis and Assessment 15-Apr-19 (Mon) 21-Apr-19 (Sun) 7 5
3.3 Social Media in the Planning Process 15-Apr-19 (Mon) 17-Oct-19 (Thu) 186 134
3.4 Open House #3 Draft CP Presentation 27-Jun-19 (Thu) 03-Jul-19 (Wed) 7 5
3.5 Open House #4 Draft CP Presentation 27-Jun-19 (Thu) 03-Jul-19 (Wed) 7 5
3.6 Open House #5 Final CP Presentation 11-Oct-19 (Fri) 17-Oct-19 (Thu) 7 5
3.7 Open House #6 Final CP Presentation 11-Oct-19 (Fri) 17-Oct-19 (Thu) 7 5
4 Coordination and Communication 02-Jan-19 (Wed) 07-Oct-19 (Mon) 279 199

4.1 Set up MS Office Group for Planning Team 02-Jan-19 (Wed) 11-Jan-19 (Fri) 10 8
4.2 Kick Off Meeting 12-Jan-19 (Sat) 18-Jan-19 (Fri) 7 5
4.3 Project Management 02-Jan-19 (Wed) 17-Oct-19 (Thu) 289 207
5 Documentation Preparation 02-Jan-19 (Wed) 24-Sep-19 (Tue) 266 190

5.1 GIS and Mapping Base 15-Apr-19 (Mon) 14-May-19 (Tue) 30 22
5.2 Draft Comprehensive Plan Submittal 15-May-19 (Wed) 13-Jun-19 (Thu) 30 22
5.3 Pre-Final Comprehensive Plan Submittal 17-Jul-19 (Wed) 15-Aug-19 (Thu) 30 22
5.4 Final Comprehensive Plan Submittal 29-Aug-19 (Thu) 27-Sep-19 (Fri) 30 22



 By Cost Type  Charge 
 Labor $159,468.60

 Charge Rate $213.64 $138.71 $109.35 $145.80 $109.35 $152.89 $0.55 $158.40 $1.10 $1.10  ODC $3,537.60
Total Units 172                           276                     524                     80                        80                           44                        2,400             14                  45,200            13,000              Sub-Contractor $64,020.00

Total Charge $36,746.08 $38,283.96 $57,299.40 $11,664.00 $8,748.00 $6,727.16 $1,320.00 $2,217.60 $49,720.00 $14,300.00  Total $227,026.20

 WBS Code  Units  Total Hours  Total Charge 

1 8 16 24 $3,458.72
2 16 16 32 600 2 64 $9,783.60
3 376 $58,011.20

3.1 16 16 24 300 2 56 $8,743.80
3.2 16 16 24 300 2 56 $8,743.80
3.3 40 40 $5,548.40
3.4 16 16 24 300 2 56 $8,743.80
3.5 16 16 24 300 2 56 $8,743.80
3.6 16 16 24 300 2 56 $8,743.80
3.7 16 16 24 300 2 56 $8,743.80
4 40 304 $38,608.76

4.1 4 4 $437.40
4.2 4 4 8 4 20 $2,895.76
4.3 80 80 80 240 $29,160.00
5 408 $117,163.92

5.1 18,080            0 $19,888.00
5.2 16 40 80 13,560            6,500               136 $39,780.64
5.3 16 40 80 9,040              3,900               136 $31,948.64
5.4 16 40 80 4,520              2,600               136 $25,546.64
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Set up MS Office Group for Planning Team
Kick Off Meeting
Project Management

GIS and Mapping Base
Draft Comprehensive Plan Submittal
Pre-Final Comprehensive Plan Submittal

Social Media in the Planning Process
Open House #3 Draft CP Presentation
Open House #4 Draft CP Presentation
Open House #5 Final CP Presentation
Open House #6 Final CP Presentation
Coordination and Communication

 Name 

Data Collection and Review
Analysis and Assessment
Public Involvement
Open House #1 Data Collection/Analysis and Assessment
Open House #2 Data Collection/Analysis and Assessment

PROJECT WORK BREAKDOWN 
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