BOARD OF UNION COUNTY COMMISSIONERS

REGULAR MEETING
AGENDA
July 14, 2020
9:00 a.m.
1. Call to order
2. Pledge of Allegiance
3. Approval of agenda and minutes
4. Hospital Report
5. Discussion/Possible Action Items
i.  Resolution #2021-01 Mill Levy Question Union County General Hospital
ii.  Resolution #2021-02 Coop Agreement with NMDOT
iii.  Resolution #2021-03 CAP Agreement with NMDOT
iv.  Resolution #2021-04 School Bus Agreement with NMDOT
v.  Resolution #2021-05 CAP project match waiver
vi.  Resolution #2021-06 School Bus project match waiver
vii.  Bid Award #2020-004 Kiser Renovation/ Administrative Building
viii.  Resolution #2021-07 NMFA Application for Administration Building
ix.  Clint Harden & Associates Lobby Contract FY 2021
x.  JPA amendment Emergency Manager with Town of Clayton
xi.  Approval of Bills
xii.  Road Crossing Permits
xiii.  Inventory Items Disposition - Road Department International Water Truck
xiv.  Healthcare Assistance - Approval of Claims
xv.  County Travel Requests
xvi.  Kiser Building/ Administrative Building
xvii.  Jail agreement with neighboring counties
xviii.  Budget workshop
xix.  Resolution #2020-08 FY 2020 4t Quart Report Approval
xx.  Resolution #2020-09 FY 2021 Budget Approval

10:00 a.m. Citizen’s Forum

1. Road Superintendents Report
2. TFire Coordinator/Emergency Manager Report
3. Elected Officials Reports

Adjourn

As of 7/8/2020

Next Meeting August 11, 2020 @ 9:00
Joint Meeting with Town of Clayton September 8, 2020 @9:30



BOARD OF UNION COUNTY COMMISSION

REGULAR MEETING
June 9, 2020
BOARD MEMBERS PRESENT:
Chairman Justin K. Bennett Commissioner W. Carr Vincent Commissioner Clayton F. Kiesling
OTHERS PRESENT:
Clerk Mary Lou Harkins Manager Brandy Thompson Treasurer Shea Arnett
Sheriff James Lobb Undersheriff Chris Schear . Assessor Hollie Cruz

Road Superintendent Russell Kear ~ Wildland Fire Coordinator Jim O’Bryant
Emergency Manager Robert Wingo g

GUESTS:
Tammie Stump, CEO - Union County General Hospital

Melissa Prante, CFO - Union County General Hospital
Collin Rhodes, Chief Operations Officer - Osceola Energy

Commissioner Kiesling moved to approve the agenda and regular meeting minutes of May 12, 2020.
Commissioner Vincent seconded. There was no further discussion. Vote: All YES. The minutes were signed.

HOSPITAL REPORT

Tammie Stump, the CEO, provided copies of the “County Commlssmner Monthly Hospital Report, Union
County General Hospital, Tammie Stump, CEO, May 12, 2020”, attached as an exhibit (five pages). Stump
reported on the following (but niot limited to the folloWing): Provider Recruitment Update; Des Moines
Clinic; Business Office/Revenue Cycle Update; Financial Assistance Update; Radiology Report; Plant
Services; Laboratory Services; Unlon County Health Center, IT; Pharmacy; and Clinical Area; Therapy
Services, and COVID update. : ,

Melissa Prante, CFO reported on various ﬁnan01als for April. The following reports were e-mailed to the
County Manager before the meeting, for distribution to the Board: “Union County Consolidated, Consolidated
Operations Review, for the,penod ending April 30, 2020”; “Clayton Health Systems, May 27, 2020 MOR,
Notes to Consolidated Financial Statements, Period Ending April 30, 2020”; “Union County General Hospital
Acute Hospital Operations Review for the period ending April 30, 2020”; “Union County Clinic, Clinic
Operations Review through the penod ending April 30, 2020”; and, “Clayton Family Practice, Executive
Financial Summary, 10" Month FY 2020”. A brief discussion followed.

EMERGENCY MANAGER REPORT

Manager Wingo reported on the following (but not limited to the following): National Guard duties; COVID
and Personal Protection Equipment (PPE) update; final draft of the Hazard Mitigation Plan is ready and on
schedule. The plan needs to be reviewed and considered before final Board adoption. Wingo will share the draft
plan with the manager so that she can forward it to the Board. Wingo will address the City Council about the
draft plan; Considering the recent serious emergencies (gas leak, electricity outage, and large fires), there is a
severe need for a practical Emergency Operation Center (EOC) large enough to accommodate eighteen (18)
different local departments plus other outside agencies. Today, the EOC is located on Chestnut Street, upstairs
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in the fire department. Both the Town and the County should consider and agree on another EOC location.
Discussion followed.

DISCUSSION /POSSIBLE ACTION ITEMS

RESOLUTION #2020-46 NMFA ROAD DEPT CRUSHER LOAN PPRF-5219

Proposed Resolution #2020-46 was reviewed and discussed. Mgr. Thompson explained the resolution in detail.
The resolution authorizes the execution and delivery of a loan agreement and intercept agreement by and between
Union County, New Mexico and the New Mexico Finance Authority, evidencing a special, limited obligation of
the County to pay a principal amount of up to $442,112 together with interest, for the purpose of purchasing a
new cr usher and 1espect1ve equlpment for the County and funding a loan agreement reserve account, ev1dencmg

the loan agreement pursuant to an intercept agreement;
with this resolution; and authorizing the taking of other
the loan agreement and intercept agreement.

FIRE COORDINATOR REPORT oordinator O’Bryant reported on the following (but not limited to the
following): gave updates on recent fires. During the last week there have been at least twenty (20) fires;
commended the dedication and work of Union County’s volunteer firefighters; and, the available fire resources
with Kiowa Grasslands, Capulin Monument, and the US Forrest Service.

At 11:11 a.m., the meeting recessed for a short break. At 11:20 a.m., the meeting resumed.

CITIZENS’ FORUM

Collin Rhodes, Chief Operations Officer - Osceola Energy (OE) introduced himself and expressed his desire
to work with Union County by proposing a potential Power Purchase Agreement (PPA) contract. The following
was discussed (but not limited to the following): a proposal was made for a secondary source of energy, which
would offset current power costs. O is interested in working with the Town of Clayton (TOC), the prison,
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hospital and local farmers; interest was expressed in setting up a solar farm in the TOC’s industrial park, as well
as, an office in Clayton; employing 5-10 people full-time; partnering with Central New Mexico Community
College to set-up a renewable energy training facility in Clayton, and a possible reintegration program for
prison inmates; production and pricing would be guaranteed for the next twenty-five years; OE would be self-
financed; the terms of the PPA would be that the County would pay for a certain amount of power for the next
twenty-five years; and, available tax incentives and their deadlines. Discussion followed. Mgr. Thompson will
work together with Rhodes to supply requested energy information. Rhodes will then supply a preliminary
proposal to the County.

RESOLUTION #2020-48 COMMERCIAL LOAN APPLICATION SEDAN FIRE DEPARTMENT
Proposed Resolution #2020-48 allows for the acquisition of fire equipment for the Sedan Fire Department. The
following copies were contained in the meeting packet: a Lease Financing Proposal dated May 26-2020; an
apparatus “offer” from Firefighter Trucks Inc. dated May 15™; and a copy of a letter dated May 19, 2020, from
the New Mexico Fire Marshal’s Office which indicated “approval to expend fire protection fund monies to
finance the cost of the Initial Attack Fire Apparatus”. These items were reviewed and discussed. Mgr.
Thompson explained the need for the resolution in detail. '

Commissioner Kiesling moved to adopt Resolution #2020-48 - Commercial Loan Application for the Sedan
Fire Department. Commissioner Vincent seconded. There was no further discussion. Vote: All YES. Motion
carried. The resolution was signed. '

RESOLUTION #2020-49 BUDGET INCREASE REFD AND SEDAN FIRE DEPARTMENT

Proposed Resolution #2020-49 was reviewed and discussed. Mgr. Thompson explained the resolution in detail.
This resolution allows for the authorization of Union County to receive the Rabbit Ear Fire Protection Grant
Council Award (410) (DFA #20900) budget increase and Sedan Fire Dlstnet Fire Protection Grant Council
Award (408) (DFA#20900) budget increase. : :

Commissioner Kiesling moved to adopt Resolution #2020 -49 - Budget Increase REFD and Sedan Fire
Department. Commissioner Vincent seconded There was no further discussion. Vote: All YES. The resolution
was signed. :

At 11:59 am., t‘he meeting recessed for lunch. At 1:40 p.mm., the meeting resumed.

PRIMARY ELECTION CANVASS

Clerk Harkins presented the 2020 Primary Election Canvass. A total of one thousand fifty-eight (1,058) voters
participated in this election. There were five (5) hand tallies that were included in the official vote totals. The
State’s official canvass will be on July 23, 2020. Once the State’s Canvass is complete, the Secretary of State
will issue the Certificates of Nomination.

Commissioner Vincent moved to approve the 2020 Primary Election Canvass as presented. Commissioner
Kiesling seconded. Vote: All YES. There was no further discussion. Motion carried. The Certification of
Canvass Results was signed by the Board and the Clerk.

RESOLUTION #2020-50 EPCOG PARTICIPATION AND APPOINTMENTS

Proposed Resolution #2020-50 was reviewed and discussed. This resolution allows for participation as a
member of the programs and policy development for the Eastern Plains Council of Governments (EPCOG) for
the Fiscal Year 2020-2021. Annual membership dues are for $1,241.00. The membership period begins July 1,
2020, and ends June 30, 2020. Chairman Bennett will remain as the County’s designated member and Mgr.
Thompson will be the alternate member.
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Commissioner Vincent moved to adopt Resolution #2020-50 - Eastern Plains Council of Governments
(EPCOGQ) participation and the appointment of Chairman Bennett as the designated member and Mer.
Thompson as the alternate member. Commissioner Kiesling seconded. There was no further discussion. Vote:
All YES. The resolution was signed.

AWARD OF RFP #19/20-003 WATER STORAGE TANKS

Mgr. Thompson provided copies of a bid opening, “Bid #19/20-03 Water Tank Storage”. The bids were opened
in the’Union County Manager’s Office on June 8, 2020, at 3:00 p.m. and witnessed by Mgr. Brandy Thompson,
Commissioner Clayton Kiesling, and Bobby Longwﬂl Assistant Fire Chief of the Rabbit Ear Fire Department.
The following provided bids: Contain Water Systems (2), Power Pipe 3 Tank (2), and United Fiberglass Inc.
The bids were discussed.

- bid proposal from United Fiberglass Inc.
ifurther discussion. Vote: All YES.

Chairman Bennett stepped down as Chairman and moved to awald t
from Amarillo, Texas. Commissioner Vincent seconded. There W !
Motion carr 1ed

APPROVAL OF BILLS i
The Board reviewed and discussed bills in the appmxnnate amount of $207, 186 8@

Comm1ssmner Vlncent moved to approve the payment of bﬂls 1n the approx1mate amount of $207.186. 80.

Rd A036); and

Permit No. 37 8 w1th an attached map sub
to lay pipe or cable for fiber optic telecommumcatlons hnes across Gardner Road (2). Legal deSCI’lpthDS
contained within the pemnts R &

INVENTORY ITEMS DISPOSI N - ROAD DEPARTMENT INTERNATIONAL WATER TRUCK
An “Inventory Items for Disposition” list was presented by Sheriff James Lobb. A brief discussion followed. The

list included the following (but not limited to the following): Blue Colored Chevrolet Impala, military generator;
and, a Golds Gym Treadmill.

Commissioner Kiesling moved to approve the items for disposition as presented. Commissioner Vincent
seconded. A brief discussion followed about the International Water Truck. Vote: All YES. Motion carried. The
list for disposition was signed.

HEALTH CARE ASSISTANCE - Approval of Claims
There were no health care assistance claims presented for consideration. No action was taken.
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COUNTY TRAVEL REQUESTS
No travel requests were made. No action was taken.

KISER BUILDING/ADMINISTRATION BUILDING

Mgr. Thompson gave a project update, which included the following (but not limited to the following):
advertisements will be published during the next couple of weeks with a bid opening date of July 1" The Board
encouraged a wide distribution for project advertisement.

JAIL AGREEMENT WITH NEIGHBORING COUNTIES

Sheriff Lobb reported that the jail agreement with Colfax County has been approved. However, no prisoners are
being accepted currently because of COVID restrictions. A brief discussion followed. Current jail agreements
will remain in place. Taos and San Miguel Counties are pending. Colfax County remains the best option.
Juvenile Detention will remain with Taos County. Discussion only. No action was taken.

BUDGET WORKSHOP

Mgr. Thompson provided copies of the preliminary department budgets. The preliminary budget has been
submitted to the Department of Finance and Administration. A lengthy discussion followed. Budget allocation
adjustments were considered. :

EXECUTIVE SESSION- pursuant to NMSA 1978, Section 10-15-1 (H) (2) Limited Personnel Matters
1) Road Superintendent evaluation
2) County Manager Evaluation; and ; :
Pursuant to NMSA 1978, Section 10-15-1 (H) (7) pertammg to threatened litigation in which the County
is or may become a participant
1) Tort Claim Notice

At 2:57 p.m., Commissioner Vincent moved to go into closed session pursuant to NMSA 1978, Section 10-15-
1(H) (2) pertaining to limited personnel matters and pursuant to NMSA 1978, Section 10-15-1 (H) (7) pertaining
to threatened litigation in which the County is or may become a participant. Commissioner Kiesling seconded.
There was no further discussion. Vote: Vincent - YES, Kiesling - YES, and Bennett - YES. Motion carried.

At 3:50 p.m., Commissioner Vincent moved to come out of the closed session pursuant to NMSA 1978, Section
10-15-1 (H) (2) pertaining to limited personnel matters and pursuant to NMSA 1978, Section 10-15-1 (H) (7)
pertaining to threatened litigation in which the County is or may become a participant. Commissioner Vincent
affirmed that matters discussed in the closed meeting were limited only to those specified in the motion for
closure. No action was taken during the closed session. Commissioner Kiesling seconded. Vote: Vincent - YES,
Kiesling - YES, and Bennett - YES. Motion carried.

BUDGET WORKSHOP - continued
Mgr. Thompson reported that during next month’s regular meeting, the final budget will be on the agenda for
approval as well as a Resolution adopting the FY Budget and 4™ Quarter Reports.

ROAD SUPERINTENDENT’S REPORT

Superintendent Kear reported on the following (but not limited to the following): Water truck is still working
fine; finished road project south of Pasamonte; road crusher maintenance; working on the Sophia Bridge; taking
care of routine county-wide road maintenance despite drought conditions in an attempt to preserve roads; culvert
delivery. Commissioner Vincent relayed to Kear that the Berg Caliche pit is still available if needed. County road
maintenance is largely dependent on landowner donations of Caliche.
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ELECTED OFFICIALS REPORTS

Sheriff Lobb thanked the Road Department for building the partition wall in the Conex storage container at the
shooting range; everyone in the office tested negative for COVID-19 during recent testing; Lobb was very
complimentary of his staff during recent power outage situation; Under Sheriff Chris Schear reported that new
hire, Deputy Sheriff Franco, is being released from the Army and will be starting next week. Still unsure of when
the next law enforcement academy will be, but more than likely after January of next year; working on officer
policies with the County attorney to reduce risk of liability while following state laws. Commissioner Vincent
inquired about the recent gas leaks or fires and his concerns that not all entities were notified. Lastly, the National
Guard continues to maintain all building repairs.

Treasurer Arnett reported that 87% of County taxes have been collected

on County, New Mexico

ATTEST Justin K. Bennett - Chairman
SEAL

W. Carr Vincent - Vice Chairman
Mary Lou Harkins - Clerk Clayton F. Kiesling - Member
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Clayton Health Systems, Inc

Union County General Consolidated Executive Financial Summary
11th Month FY 2020 Unaudited

05/31/20 05/31/20 Yrp YTo Yro
ACTUAL BUDGET ACTUAL BUDGET VARIANCE
Total Admissions 13 16 188 164 24
Total Patient Days 65 60 825 668 157
Average Length of Stay Total 5.00 3.75 4.39 4.07 (0.32)
Total Emergency Room Visits 111 158 1,729 1,742 {13)
Outpatient Visits (NOT CLINIC) 376 625 5,339 6,875 (1,536)
Total Surgeries 2 5 28 55 (27)
Total Gl Procedures 3 4 61 46 15
05/31/20 05/31/20 YToD YTD YTD
REPORTED IN THOUSANDS ACTUAL BUDGET ACTUAL BUDGET VARIANCE
Revenue:
Gross Patient Revenues $1,074 $1,342 $14,921 $14,760 161
Deductions from Revenue (14) (526) (5,332) (5,796) 464
Net Patient Revenues 1,060 816 9,589 8,964 625
Other Revenue 404 191 3,071 2,091 980
Total Net Revenues 1,464 1,007 12,660 11,055 1,605
Expenses:
Salaries & Benefits 635 546 6,179 6,013 {166)
Professional Fees 16 56 461 611 150
Purchased Services 107 108 1,039 1,188 149
Supply Expenses 62 70 870 763 {(107)
Other Operating Expenses 251 150 2,242 1,652 (590)
Depreciation & Interest Expense 50 67 653 734 81
Total Expenses 1,121 997 11,444 10,961 (483)
OPERATING MARGIN 343 10 1,216 94 1,122
NET MARGIN $343 $10 $1,216 $94 $1,122
EBIDA $393 $77 $1,869 $828 $1,041
Audited
Unaudited 05/31/20 05/31/19 06/30/19
ASSETS
Current Assets $8,750 $1,768 $1,353
Property, Plant & Equipment (Net) 9,261 9,449 9,735
Other Assets (2,396) 811 878
Total Unrestricted Assets 15,615 12,028 11,966
Assets Whose Use is Limited 2,073 2,139 1,660
Total Assets $17,688 $14,167 $13,626
LIABILITIES AND NET ASSETS
Current Liabilities $4,685 $2,460 $2,097
Debt Borrowings, net of current 3,717 3,886 3,460
Total Liabilities 8,402 6,346 5,557
Net Position 9,286 7,821 8,069
Total Liabilities and Net Position $17,688 $14,167 $13,626




CLAYTON HEALTH SYSTEMS
June 24, 2020 MOR
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Period Ending May 31, 2020

INCOME STATEMENT:

Gross patient revenue for May was $1.1M; $268k < budget; $359k < PY.
Total net patient revenue for the month, after CA was $1.1M.

Total other revenue for May is $344k.

County tax subsidy revenue based on County budget is $60k.

Total MTD net operating revenue was $1.5M; 457k >budget; 612k > PY.
Operating expenses for May were $1.1M; 124k > budget; 168k > PY.
Operating income of $343k and EBIDA $393k.

YTD, we have an operating income of $1.2M and EBIDA of $1.9M.

©NOOORWON=

YTD Budget to Actual Variances is as follows:
Gross Patient Revenue is over budget by $161k.
Total Net Operating Revenues are over our YTD budget by $1.6M.
Total Operating Expenses are over YTD budget by $483k.
Salary/Benefits are over budget YTD by $166k.
Professional fees/Purchased Services are under budget by $299k.
Pharmacy, Medical, Other Supplies are over budget by $107k.
Other operating expenses (postage, subscriptions, dues, licenses, taxes,
maintenance, lease, utilities, travel and education) are over budget by $590k.
Includes physician recruiting, audit invoices and 340B management fees.
Depreciation and Interest are under budget by $81k.

BALANCE SHEET:

9. UCGH had cash and cash equivalents of $7.5M.

10. April CD balances total $919k.

11. AR Mill Levy and GRT balance $162k.

12. Net Patient AR is $1.0M.

13. Trade Accounts Payable total $204k.

14. AP Manual accruals is $441k.

15. Estimated 3" party settlements $374k for 2019 CR and $2.1M for a total of $2.5M.
16. May Days Cash on Hand is 212 days.
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nion Lounty

Justin Bennett PO Box 430 Brandy Thompson
Chair Clayton, NM 88415 County Manager
W. Carr Vincent (575)374-8896

Member (575)374-2763 Fax Stephen C. Ross
Clayton Kiesling WWW.unionnm.us County Attorney
Member

RESOLUTION 2021-01
PROPERTY TAX RESOLUTION OF UNION COUNTY, NEW MEXICO

BE IT HEREBY RESOLVED BY THE Board of Union County Commissioners of Union County, New

Mexico, that a question be added to the ballot for the November 3, 2021 General Election.

The following question shall be submitted:

“Shall Union County continue to levy and collect annual assessments of four and one quarter (4 %) mills on each

dollar of assessed value of property within the county for a period of eight (8) years beginning in the fiscal year starting on
July 1, 2021, the revenue to be used to pay for the operation and maintenance expenses of Union County General Hospital,
in the discretion of the Union County Board of Commissioners?”

Approval of the question allows the Board of County Commissioners of Union County to continue to impose a tax

on property within the county as follows:

A. Revenue from this property tax may be used only to the extent that the Board deems necessary towards the cost of
operating and maintaining Union County General Hospital, presently operated by Clayton Health Systems, Inc.,
which is obligated to provide hospital care to all persons which includes the citizens of County of Union, State of
New Mexico, in need of hospitalization without regard to race, creed, color, national origin, sex, familial status, or
financial circumstances.

B. The property tax shall be at a rate not exceeding four and one quarter (4 %) mills on each dollar of assessed value
of property within the county. This tax is provided for and authorized by Section 4-48-B-12 and 4-48B-15,
NMSA 1978.

C. The levy shall not go into effect until the election is held and a simple majority of the qualified electors of the
county vote in favor of the property tax levy. The tax shall become effective for the ensuing fiscal year, July 1,
2021 to June 30, 2022, and future years. The tax shall be collected in the manner as other property taxes.

D. The Board of County Commissioners may direct that such levy be decreased or not be made for any year, if in
their judgment, sufficient funds for operation and maintenance of Union County General Hospital are available or

will be obtained from other sources.

Adopted and approved this 14" day of July, 2020.

ATTEST UNION COUNTY COMMISSION
SEAL
Mary Lou Harkins, County Clerk Justin Bennett, Chairman

W. Carr Vincent, Member

Clayton Kiesling, Member



UNION COUNTY
RESOLUTION #2021-02

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY
NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, the Union County and the New Mexico Department of Transportation (NMDOT) have entered
into a joint and coordinated effort.

WHEREAS, the total cost of the project will be $102,783.00 to be funded in proportional share by the parties
hereto as follows:
a. New Mexico Department of Transportation’s share shall be 75% or $77,087.00

and
b. Union County’s proportional matching share shall be 25% or $25,696.00
TOTAL PROJECT COST IS $102,783.00
Union County shall pay all costs, which exceed the total amount of $ $102,783.00
NOW THEREFORE, BE IT RESOLVED in official session that Union County determines, resolves, and orders
as follows:
That the project for this Cooperative agreement is adopted and has a priority standing.
The agreement terminates on December 31, 2021 and Union County incorporates all the agreements, covenants,
and understandings between the parties hereto concerning the subject matter hereof, and all such covenants,

agreements and understandings have been merged into the written agreement.

NOW THEREFORE, BE IT RESOLVED BY UNION COUNTY, to enter into Cooperative Agreement Project
Control #L400491 with the NMDOT for LGRF project for year terminating on December 3 1,2021.

Plan design, construction management, construction, reconstruction, pavement rehab, drainage improvements and miscellaneous
construction to various county roads.

DONE AND RESOLVED this 14™ day of July, 2020

BOARD OF COUNTY COMMISSIONERS
OF UNION COUNTY, NEW MEXICO

Justin Bennett, Chairman
ATTEST:

W. Carr Vincent, Member

Mary Lou Harkins, County Clerk

Clayton Kiesling, Member



UNION COUNTY
RESOLUTION NO. 2021-03

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY
NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, the Union County and the New Mexico Department of Transportation (NMDOT) have entered
into a joint and coordinated effort.

WHEREAS, the total cost of the project will be $301,060.00 to be funded in proportional share by the parties
hereto as follows:
a.  New Mexico Department of Transportation’s share shall be 75% or $225,795.00

and
b. Union County’s proportional matching share shall be 25% or $75,265.00
TOTAL PROJECT COST IS $301,060.00
Union County shall pay all costs, which exceed the total amount of $ $301,060.00
NOW THEREFORE, BE IT RESOLVED in official session that Union County determines, resolves, and orders
as follows:
That the project for this Cooperative agreement is adopted and has a priority standing.
The agreement terminates on December 31, 2021 and Union County incorporates all the agreements, covenants,
and understandings between the parties hereto concerning the subject matter hereof, and all such covenants,

agreements and understandings have been merged into the written agreement.

NOW THEREFORE, BE IT RESOLVED BY UNION COUNTY, to enter into Cooperative Agreement Project
Control #1.400484 with the NMDOT for LGRF project for year terminating on December 31, 2021.

Plan design, construction management, construction, reconstruction, pavement rehab, drainage improvements, and
miscellaneous construction to various county roads.

DONE AND RESOLVED this 14™ day of July, 2020

BOARD OF COUNTY COMMISSIONERS
OF UNION COUNTY, NEW MEXICO

Justin Bennett, Chairman
ATTEST:

W. Carr Vincent, Member

Mary Lou Harkins, County Clerk

Clayton Kiesling, Member



UNION COUNTY
RESOLUTION NO. 2021-04

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY
NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, the Union County and the New Mexico Department of Transportation (NMDOT) have entered
into a joint and coordinated effort.

WHEREAS, the total cost of the project will be $207,307.00 to be funded in proportional share by the parties
hereto as follows:
a.  New Mexico Department of Transportation’s share shall be 75% or $155,480.00
and
b. Union County’s proportional matching share shall be 25% or $51,827.00
TOTAL PROJECT COST IS $165,852.00
Union County shall pay all costs, which exceed the total amount of $ $207,307.00
NOW THEREFORE, BE IT RESOLVED in official session that Union County determines, resolves, and orders
as follows:
That the project for this Cooperative agreement is adopted and has a priority standing.
The agreement terminates on December 31, 2021 and Union County incorporates all the agreements, covenants,
and understandings between the parties hereto concerning the subject matter hereof, and all such covenants,

agreements and understandings have been merged into the written agreement.

NOW THEREFORE, BE IT RESOLVED BY UNION COUNTY, to enter into Cooperative Agreement Project
Control #L.400498 with the NMDOT for LGRF project for year terminating on December 31, 2021,

Plan design, construction management, construction, reconstruction, pavement rehab, drainage improvements, and
miscellaneous to various county roads.

DONE AND RESOLVED this 1" day of July, 2020.

BOARD OF COUNTY COMMISSIONERS
OF UNION COUNTY, NEW MEXICO

Justin Bennett, Chairman
ATTEST:

W. Carr Vincent, Member

Mary Lou Harkins, County Clerk

Clayton Kiesling, Member



UNION COUNTY
RESOLUTION NO. 2021-05

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND HARDSHIP MATCH WAIVER
PROGRAM ADMINISTERED BY NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, Union County and the New Mexico Department of Transportation have entered into a
Cooperative Agreement.

WHEREAS, the total cost of the project will be $301,060.00 to be funded in proportional share by the parties
hereto as follows:

a. New Mexico Department of Transportation’s share shall be 75% or $225,795.00
and
b. Union County’s proportional matching share shall be 25% or $75,265.00 if a “Hardship” for
“Match Waiver” is not deemed to be present by Department of Finance and Administration
and the Department of Transportation.

TOTAL PROJECT COST IS $301,060.00
Union County shall pay all costs, which exceed the total amount of $301,060.00

WHEREAS, Union County has a limited tax base, which limits the funding for meeting the proportional
matching share; and, a fund exists in the NMDOT appropriated by the New Mexico State Legislature for Public
Entities in need of “hardship” match money and Union County requests participation in this Match Waiver
Program in the amount of $75,265.00.

Now therefore, be it resolved in official session that Union County determines, resolves and orders as follows:
That the project for this Cooperative Agreement is adopted and has a priority standing.

The agreement terminates on December 31, 2021 and Union County incorporates all the agreements, covenants
and understandings between the parties hereto concerning the subject matter hereof, and all such covenants,
agreements and understandings have been merged into the written agreement.

NOW therefore, be it resolved by Union County to enter into Cooperative Agreement Project Control Number
1400484 with the NMDOT for LGRF Project for year 2021 to plan design, construction management,
construction, reconstruction, pavement rehab, drainage improvements, and miscellaneous to various other
county roads within the control of Union County, New Mexico.

DONE AND RESOLVED this 14th day of July, 2020.

BOARD OF COUNTY COMMISSIONERS
OF UNION COUNTY, NEW MEXICO

Justin Bennett, Chairman

ATTEST:

Mary Lou Harkins, County Clerk W. Carr Vincent, Member

Clayton Kiesling, Member



UNION COUNTY
RESOLUTION NO. 2021-06

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND HARDSHIP MATCH WAIVER
PROGRAM ADMINISTERED BY NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, Union County and the New Mexico Department of Transportation have entered into a
Cooperative Agreement.

WHEREAS, the total cost of the project will be $207,307.00 to be funded in proportional share by the parties
hereto as follows:

a. New Mexico Department of Transportation’s share shall be 75% or $155,480.00
and
b. Union County’s proportional matching share shall be 25% or $51,827.00 if a “Hardship” for
“Match Waiver” is not deemed to be present by Department of Finance and Administration
and the Department of Transportation.

TOTAL PROJECT COST IS $207,307.00
Union County shall pay all costs, which exceed the total amount of $207,307.00

WHEREAS, Union County has a limited tax base, which limits the funding for meeting the proportional
matching share; and, a fund exists in the NMDOT appropriated by the New Mexico State Legislature for Public
Entities in need of “hardship” match money and Union County requests participation in this Match Waiver
Program in the amount of $51,827.00.

Now therefore, be it resolved in official session that Union County determines, resolves and orders as follows:
That the project for this Cooperative Agreement is adopted and has a priority standing.

The agreement terminates on December 31, 2021 and Union County incorporates all the agreements, covenants
and understandings between the parties hereto concerning the subject matter hereof, and all such covenants,
agreements and understandings have been merged into the written agreement.

NOW therefore, be it resolved by Union County to enter into Cooperative Agreement Project Number Control
Number 1400498 with the NMDOT for LGRF Project for year 2021 to plan design, construction management,
construction, reconstruction, pavement rehab, drainage improvements, and miscellaneous to various other
county roads within the control of Union County, New Mexico.

DONE AND RESOLVED this 14t day of July, 2020.

BOARD OF COUNTY COMMISSIONERS
OF UNION COUNTY, NEW MEXICO

Justin Bennett, Chairman

ATTEST:

Mary Lou Harkins, County Clerk W. Carr Vincent, Member

Clayton Kiesling, Member
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a PO. BOX 241
108 COOK AVENUE
RATON, NEW MEXICO 87740
Design

(575) 445-4235

A RCHITETCTS

July 6, 2020

County Manager Brandy Thompson
Union County Commission

RE: Union County Office Remodel

Recommendation for Award
Ms. Thompson,
As you know two bids were received last week for the remodel of the former Kiser School into the new
Union County Offices. The bids were received after your office placed the required legal advertisements
in the regional newspaper and the plan sets were distributed to construction news agencies for further
exposure. Several general contractors that regularly do work in the area were notified of the project
and sent plan sets.
The two bids received were:

Colt Construction based in Capulin NM $1,749,630 plus tax

Stoven Construction based in Albuquerque NM $1,997,000 plus tax

The bid documents from Colt Construction appear to be in order.

Alpha Design recommends award to Colt Construction for the bid amount of $ 1,749,630.00 plus NM
gross receipts tax.

G il

Dave Little
ALPHA DESIGN



RESOLUTION NO. 2021-07

AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION
FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE
NEW MEXICO FINANCE AUTHORITY.

WHEREAS, Union County ("Governmental Unit") is a qualified entity under the New
Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 ("Act"), and the
Union County Board of County Commissioners ("Governing Body") is authorized to borrow
funds and/or issue bonds for financing of public projects for benefit of the Governmental Unit;
and

WHEREAS, the New Mexico Finance Authority ("Authority") has instituted a
program for financing of projects from the public project revolving fund created under the
Act and has developed an application procedure whereby the Governing Body may submit
an application ("Application") for financial assistance from the Authority for public projects;
and

WHEREAS, the Governing Body intends to undertake acquisition, construction and
improvement of Union County Administration Building ("Project") for the benefit of
the Governmental unit and its citizens; and

WHEREAS, the application prescribed by the Authority has been completed
and submitted to the Governing Body and this resolution approving submission of the
completed Application to the Authority for its consideration and review is required as
part of the Application.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
Union County Board of County Commissioners:

Section 1. That all action (not consistent with the provision hereof) heretofore taken by
the Governing body and the officers and employees thereof directed toward the Application and
the Project, be and the same is hereby ratified, approved and confirmed.

Section 2. That the completed Application submitted to the Governing Body, be and
the same is hereby approved and confirmed.

Section 3. That the officers and employees of the Governing Body are hereby directed
and requested to submit the completed Application to the Authority for its review, and are
further authorized to take such other action as may be requested by the Authority in its
consideration and review of the Application and to further proceed with arrangements for
financing the Project.



Section 4. All acts and resolutions in conflict with this resolution are hereby rescinded,
annulled and repealed.

Section 5. This resolution shall take effect immediately upon its adoption.

PASSES APPROVED AND ADOPTED this 14th day of July, 2020.

GOVERNING BODY

By

Authorized Officer

(Seal)

ATTEST:

Authorized Officer



STATE OF NEW MEXICO
COUNTY OF UNION
RESOLUTION NO. 2021-08

2020 FINAL QUARTER FINANCIAL REPORT
YEAR ENDING JUNE 30, 2020

WHEREAS, the Governing Board in and for the County of Union, State of New Mexico has
developed a budget for fiscal year 2019-2020; and

WHEREAS, the final quarterly report has been reviewed and approved to ensure the accuracy of
the beginning balances used on the FY 2021 budget; and

WHEREAS, it is hereby certified that the contents in this report are true and correct to the best of
our knowledge and that this report depicts all funds for fiscal year 2020.

NOW THEREFORE, BE IT HEREBY RESOLVED that the Board of County Commissioners,
County of Union, State of New Mexico hereby approves the final quarterly report for
FY 2020 hereinafter described as Attachment “A” and respectfully requests approval
from the Local Government Division of the Department of Finance and
Administration.

Resolved: In the Regular Board Session this 14" day of July, 2020.

UNION BOARD OF COUNTY COMMISSIONERS

Justin Bennett, Chairman

W. Carr Vincent, Member

ATTEST: Clayton Kiesling, Member

Mary Lou Harkins, County Clerk



STATE OF NEW MEXICO
COUNTY OF UNION
RESOLUTION NO. 2021-09

2020-2021 BUDGET ADOPTION

WHEREAS, the Governing Board in and for the County of Union, State of New Mexico has
developed a budget for fiscal year 2020-2021; and

WHEREAS, said budget was developed on the basis of need and available resources through
cooperation with all users departments, elected officials and other department
supervisors; and

WHEREAS, the interim version of the budget has been reviewed by Local Government Division
of the New Mexico Department of Finance and Administration; and

WHEREAS, it is the majority opinion of this Board that the proposed budget meets the
requirements as currently determined for fiscal year 2020-2021.

NOW THEREFORE, BE IT HEREBY RESOLVED that the Board of County Commissioners,
County of Union, State of New Mexico hereby adopts the budget hereinafter
described as Attachment “A” and respectfully requests approval from the Local
Government Division of the Department of Finance and Administration.

Resolved: In the Regular Board Session this 14™ day of July, 2020.

UNION BOARD OF COUNTY COMMISSIONERS

Justin Bennett, Chairman

W. Carr Vincent, Member

ATTEST: Clayton Kiesling, Member

Mary Lou Harkins, County Clerk
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