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BOARD OF UNION COUNTY COMMISSIONERS
REGULAR MEETING
AGENDA
June 14, 2022

Call to order

Pledge of Allegiance

Approval of agenda and minutes
Hospital Report
Discussion/Possible Action Items

10:00 Joint Communication Meeting with Town of Clayton and Clayton
Schools

9:00 a.m. Canvass of 2022 Primary Election

Resolution 2022-44 Coop Agreement with NMDOT
Resolution 2022-45 CAP Agreement with NMDOT
Resolution 2022-46 School Bus Agreement with NMDOT
Resolution 2022-47 CAP Project Match Waiver
Resolution 2022-48 School Bus Match Waiver

Assessor Software Conversion to Tyler Technology
Approval of Bills

Road Crossing Permits

Inventory Items Disposition - Road Department International Water Truck
Healthcare Assistance - Approval of Claims

County Travel Requests

Budget Workshop

11:30 a.m. Citizen’s Forum

LN

Road Superintendents Report

Fire Coordinator/Emergency Manager Report
County Manager Report

Elected Officials Reports

Adjourn

As of 6/9/2022

Next Regular Meeting July 12, 2022



BOARD OF UNION COUNTY COMMISSION
REGULAR MEETING
May 10, 2022

BOARD MEMBERS PRESENT:
Chairman Justin K. Bennett Commissioner Clayton F. Kiesling ~ Commissioner Walter C. Hall

OTHERS PRESENT:

Clerk Brenda Green Manager Brandy Thompson Treasurer Shea Arnett
Assessor Hollie Sandoval Sheriff James Lobb

Road Superintendent Russell Kear

GUESTS:

Tammie Stump — CEO, Union County General Hospital

Melissa Prante — CFO, Union County General Hospital

Shawn Nethery — CCO, Union County General Hospital

Bobby Scott — Invenergy Hannah Larkin — Invenergy Justin Drumm — TOC Fire Chief

At 9:04 a.m., Chairman Bennett called the meeting to order in the Commission Chambers located in the Union
County Administration Building. The pledge of allegiance was recited.

Commissioner Hall moved to approve the agenda with the correction of Assessor’s Annual Report heing
moved to Elected Officials Reports, and the regular meeting minutes of April 12, 2022, Commissioner Kiesling
seconded. There was no further discussion. Vote: ALL AYE, The minutes were signed.

HOSPITAL REPORT

Tammie Stump, CEOQ, reported on statistics for March. Before the meeting, the “County Commissioner
Monthly Hospital Report, Union County General Hospital, Tammie Stump, CEO, May 10, 2022”, was
distributed to the board. Items covered included the following (but not limited to the following): Provider
Recruitment Update; Financial Assistance/Compliance Update; Business Office/Revenue Cycle Update;
Compliance; Radiology; Plant Services; Therapy Services; Union County/Des Moines Health Centers; IT;
HVAC/Vestibule/Cryogenic Tank 3000 gallon/Grade Survey.

Shawn Nethery, CCO, reported on statistics for March. Before the meeting, the “County Commissioner
Monthly Hospital Report, Union County General Hospital, Shawn Nethery, CCO, May 10, 2022”, was
distributed to the board. Items covered included the following (but not limited to the following): Social Work;
Grievances/Complaints; Home Health Care Report; Laboratory Services; Pharmacy; Clinical/Quality Updates.

Melissa Prante, CFO, reported on financials for March. Before the meeting, the “Clayton Health Systems, Inc.
Union County General Consolidated Executive Financial Summary, 8" Month FY 2022”, and, the “Clayton
Health Systems April 27, 2022 MOR Notes to Consolidated Financial Statements, Period ending March 31,
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2022", was distributed to the board. Items covered included the following (but not limited to the following):
Key Statistics; Statement of Revenue and Expenses — YTD; Balance Sheet.

DISCUSSION/POSSIBLE ACTION ITEMS
RESOLUTION 2022-39 ACCEPTANCE OF CLAYTON HEALTH SYSTEMS BY-LAW AMENDMENT

A proposed resolution consenting and approving an amendment to the Clayton Health Systems second
amended and restated by-laws, Article 4.4 Flection and Term of Office.

Commissioner Kiesling moved to approve Resolution 2022-39, Consenting and Approving an Amendment to
the Clayton Health Systems Second Amended and Restated Bylaws. Commissioner Hall seconded. There was
no further discussion. VOTE: ALL AYE. Resolution signed.

RESOLUTION 2022-34 APPROVING PARTICIPATION IN EPCOG

A proposed resolution approving participation in the programs of the Eastern Plains Council of Governments
for fiscal year 2022-2023.

Chairman Bennett stepped down as Chairman and moved to approve Resolution 2022-34, Approving
Participation in the Programs of the Eastern Plains Council of Governments for Fiscal Year 2022-2023, and
Commissioner Kiesling continuing as Representative for Union County. Commissioner Hall seconded. There
was no further discussion. VOTE: ALL AYE. Resolution signed.

RESOLUTION 2022-35 LOCAL GOVERNMENT ABATEMENT FUND (606) CREATION

A proposed resolution for special revenue fund creation authority for the local government abatement fund,
funded by the opioid settlement,

Commissioner Kiesling moved to approve Resolution 2022-35, Special Revenue Fund Creation Authority for
the Local Government Abatement Fund Funded by the Opioid Settlement. Commissioner Hall seconded. There
was no further discussion. VOTE: ALL AYE. Resolution signed.

RESOLUTION 2022-36 SIGNATURE AUTHORITY

A proposed resolution for delegation of authority to the County Manager to enter into certain contracts and
settlement agreements.

A lengthy discussion was had regarding various aspects of the proposed delegation. Some changes to the
resolution were requested, and this item was tabled until later in the meeting, so changes could be made and
reviewed.

RESOLUTION 2022-37 BUDGET INCREASE GENERAL FUNDS ELECTIONS
A proposed resolution for authorization of Union County General Fund and Elections Dept (401) (05) (DFA
#11000) (2007) budget increase.



Commissioner Kiesling moved to approve Resolution 2022-37, Authorization of Union County General Fund
and Elections Dept (401) (05) {(DFA #11000) (2007). Commissioner Hall seconded. There was no further
discussion. VOTE: ALL AYE. Resolution signed.

RESOLUTION 2022-38 PROCEDURES FOR ACCEPTING CREDIT CARD, DEBIT CARD, OR OTHER
ELECTRONIC PAYMENTS

A proposed resolution adopting procedures for the acceptance of payments by credit card, debit card, or
other electronic means.

Commissioner Kiesling moved to approve Resolution 2022-38, Adopting Procedures for the Acceptance of
Payments by Credit Card, Debit Card, or Other Electronic Means. Commissioner Hall seconded. There was no
further discussion. VOTE: ALL AYE. Resolution signed.

ORDINANCE 2022-44 EMERGENCY ORDINANCE AND PROCLAMATION LIMITING OPEN
BURNING AND RESTRICTING THE SALE AND USE OF FIREWORKS IN THE UNINCORPORATED
AREAS OF UNION COUNTY.

A proposed emergency ordinance and proclamation limiting open burning and restricting the sale and use of
fireworks in the unincorporated areas of Union County, due to current conditions and extreme fire risk in
Union County.

At 10:14 a.m., Chairman Bennett opened the public hearing with the reading of the title of the proposed
ordinance, as required by statute. There was no public comment.

At 10:15 a.m., Chairman Bennett closed the public hearing.
Commissioner Hall moved to approve Ordinance 2022-44 as presented. Commissioner Kiesling seconded.

There was no further discussion. VOTE: Commissioner Kiesling — YES, Commissioner Hall — YES, Chairman
Bennett - YES. Ordinance approved.

BEAR CREEK POWER COMMUNITY SOLAR PROJECT

Mgr. Thompson gave an overview of a proposed solar project between Bear Peak Power and PNM. A
presentation by Bear Peak Power may be scheduled for a future Commissioner meeting. No action taken.

AMENDMENT MOU MORA COUNTY

A proposed amendment #1 to the Memorandum of Understanding between Union County, New Mexico, and
Mora County, New Mexico.

Commissioner Kiesling moved to approve Amendment #1 To The Memorandum Of Understanding Between
Union County, New Mexico and Mora County, New Mexico. Commissioner Hall seconded. There was no
further discussion. VOTE: ALL AYE. Motion carried.




At 10:24 a.m., the meeting recessed for a short break. At 10:36 a.m., the meeting resumed.

CITIZEN’S FORUM

Justin Drumm, TOC Fire Chief, gave an overview of current operations and upcoming projects for the TOC and
surrounding communities Fire Departments and EMS, and thanked the Commission for their continued
support of these Departments.

ROAD CROSSING PERMITS

Permit #459 submitted by Permitee R J Podzemny, for the purpose of allowing Permitee to lay pipe for the
purpose of an Underground irrigation Water Line across a county road located in Sec 29, T27N, R36E, and, Sec
20, T27N, R36E. Permit #460 submitted by Permitee ENMR Telephone Cooperative, for the purpose of
allowing Permitee to lay cable for the purpose of Fiber Optic Telecommunication lines across a county road
located in Sec 10, T22N, R33E. Permit #461 submitted by Permitee ENMR Telephone Cooperative, for the
purpose of allowing Permitee to lay cable for the purpose of Fiber Optic Telecommunication lines across a
county road located in Sec 1, T22N, R34E. Permit #462 submitted by Permitee ENMR Telephone Cooperative,
for the purpose of allowing Permitee to lay cable for the purpose of Fiber Optic Telecommunication lines
across a county road located in Sec 4, T22N, R34E. Permit #463 submitted by Permitee ENMR Telephone
Cooperative, for the purpose of allowing Permitee to lay cable for the purpose of Fiber Optic
Telecommunication lines across a county road located in Sec 1, T22N, R33E. Permit #464 submitted by
Permitee ENMR Telephone Cooperative, for the purpose of allowing Permitee to lay cable for the purpose of
Fiber Optic Telecommunication lines parallel to and across a county road located in Sec 7, T25N, R32E, and,
Sec 1, T25N, R32E. Permit #465 submitted by Permitee ENMR Telephone Cooperative, for the purpose of
allowing Permitee to lay cable for the purpose of Fiber Optic Telecommunication lines parallel to and across a
county road located in Sec 7, T25N, R33E.

Commissioner Kiesling moved to approve Road Crossing Permits #459 through #465. Commissioner Hall
seconded. There was no further discussion. VOTE: ALL AYE. Motion carried.

INVENTORY ITEMS DISPOSITION — ROAD DEPARTMENT INTERNATIONAL WATER TRUCK
Items presented for disposition included the following (but not limited to the following): 3 used, outdated law
enforcement bullet proof vests with carriers; 9 Panasonic laptop computers without hard drives; 3 unusable
in-car partitions for law enforcement F-150 pickups.

Commissioner Kiesling moved to approve Inventory Items for Disposition as presented. Commissioner Hall
seconded. There was no further discussion. VOTE: ALL AYE. Motion carried.

APPROVAL OF BILLS
Bills in the amount of $157,285.56 were presented for review.

Commissioner Kiesling moved to approve bills in the amount of $157,285.56. Commissioner Hall seconded.
There was no further discussion. VOTE: ALL AYE. Motion carried.




RESOLUTION 2022-36 SIGNATURE AUTHORITY

As requested earlier in the meeting, Mgr. Thompson presented the proposed resolution with changes for
review.

Commissioner Hall moved to approve Resolution 2022-36, Delegation of Authority to the County Manager to
Enter Into Certain Contracts and Settlement Agreements. Commissioner Kiesling seconded. There was no
further discussion. VOTE: ALL AYE. Resolution signed.

HEALTHCARE ASSISTANCE — APPROVAL OF CLAIMS

No healthcare assistance claims were presented.

COUNTY TRAVEL REQUESTS

Mgr. Thompson will be attending Summer NMC Conference in Albuquerque, an EPCOG meeting in Logan, and
a NMCIA meeting in Santa Fe. Commissioners Bennett, Kiesling, and Hall, Assessor Sandoval and Chief Deputy
Newton, and Clerk Green, will be attending Summer NMC Conference in Albuguerque. Commissioner Kiesling
will also attend the EPCOG meeting in Logan. All travel approved.

BUDGET WORKSHOP
Mgr. Thompson presented the draft FY23 budget with updates made since the last review. There was a
lengthy discussion, and it was suggested to continue discussion after lunch.

At 11:49 p.m., Commissioner Kiesling moved to go into Executive Session Pursuant to NMSA 1978, Section 10-
15-1(H) 2 — Limited Personnel Matters, Manager Annual Evaluation. Commissioner Hall seconded. There was
no further discussion. VOTE: Commissioner Kiesling — YES, Commissioner Hall — YES, Commissioner Bennett —
YES. Motion carried.

At 12:15 p.m., Commissioner Kiesling moved to come out of Executive Session, and affirmed that matters
discussed in the closed session were limited only to those specified in the motion for closure. No action was
taken during the closed session. Commissioner Hall seconded. There was no further discussion. VOTE:
Commissioner Kiesling — YES, Commissioner Hall — YES, Commissioner Bennett, — YES. Motion carried.

At 12:16 p.m., the meeting recessed for lunch. At 1:30 p.m., the meeting resumed.

Budget discussion continued. After final adjustments, Mgr. Thompson was instructed to submit the
preliminary budget to the state for review and approval prior to the June 1, 2022 deadline.

ROAD SUPERINTENDENTS REPORT

Road Superintendent Kear reported on the following (but not limited to the following): Blading of county
roads is ongoing; Dry conditions are impacting roads; Recent use of county equipment for firefighting in Union
and Harding Counties.



FIRE COORDINATOR/EMERGENCY MANAGER REPORT

Fire Coordinator O’Bryant was unable to attend. Mgr. Thompson reported on the following (but not limited to
the following): Status of various grants related to fire and emergency management; Advertising for County
Emergency Manager position.

COUNTY MANAGER REPORT

Mgr. Thompson reported on the following (but not limited to the following): District Court Clerk will be moving
temporarily into the former County Manager’s office in the courthouse; Security measures being implemented
at the courthouse.

ELECTED OFFICIALS REPORTS

Assessor Sandoval reported on the following (but not limited to the following): Gave a brief overview of the
Assessor’s Annual Report and answered questions from the Commission; Continued issues with the Triadic
Assessor’s software program.

Treasurer Arnett reported on the following (but not limited to the following): 2" half of property taxes are
due today; A Delinquent Tax Auction will be held on June 8% at 10:00 a.m.; Payment of taxes online is not
available due to ongoing issues with the Triadic server.

Clerk Green reported that early voting started today, and requests for absentee ballots and in person turnout
is down statewide.

Commissioner Hall asked if county personnel business cards could be updated to include a picture of the new
Administration Building, as it is something to be proud of.

Commissioner Kiesling reported on the following (but not limited to the following): Overview of recent
meeting with Mesalands College regarding a future Learning Center; Economic Development group is actively
seeking a Director; NERTPO meeting will be hosted by Union County on May25th at 10:00 a.m.; Will be
attending the EPCOG meeting in June.

Chairman Bennett reported on the following (but not limited to the following): The USDA has approved the
Livestock Feed Program for 2022; Overview of a pilot program that Des Moines School District will participate
in, receiving housing for teachers paid for by the state, if the school district provides land.

Sheriff Lobb reported on the following (but not limited to the following): Progress update on acquisition of a
CAD system; Recent completion of a Winter Storm Preparedness Plan, will be meeting with involved entities in
the near future for review.

ADJOURN: At 2:32 p.m., Commissioner Kiesling moved to adjourn. Commissioner Hall seconded. There was
no further discussion. Vote: ALL AYE. Motion carried.




Meeting Announcements: The next regular meeting will be held on Tuesday, June 14, 2022 at 9:00 a.m. The
next Joint Communication meeting will be held on Tuesday, June 14, 2022, at 10:00 a.m.

Board of Union County Commissioners
Union County, New Mexico

ATTEST Justin K. Bennett - Chairman

SEAL

Clayton F. Kiesling - Vice Chairman

Brenda L. Green — County Clerk Walter C. Hall - Member



Clayton Health Systems, Inc

Union County General Consolidated

KEY STATISTICS

10th Month FYE 2022

Executive Financial Summary

Unaudited

04/30/22 04/30/22 YTD YTD YTD
ACTUAL BUDGET ACTUAL BUDGET VARIANCE
Total Admissions 15 12 165 133 32
Total Patient Days 49 79 777 793 (16)
Average Length of Stay Total 3.27 6.58 4.71 5.96 1.25
Total Emergency Room Visits 139 143 1,537 1,430 107
Outpatient Visits (NOT CLINIG) 588 490 6,608 4,904 1,704
Total Surgeries 6 3 35 33 2
Total Gl Procedures 3 6 64 65 (1)
STATEMENT OF REVENUE AND EXPEN
04/30/22 04/30/22 YTD YTD YTD
REPORTED IN THOUSANDS ACTUAL BUDGET ACTUAL BUDGET VARIANCE
Revenue:
Gross Patient Revenues $1,510 $1,560 $16,450 $15,601 849
Deductions from Revenue (1,312) (597) (7,183) (5,971) (1,212)
Net Patient Revenues 198 963 9,267 9,630 (363)
Other Revenue 417 291 2,762 2,981 (219)
Total Net Revenues 615 1,254 12,029 12,611 {582)
Expenses:
Salaries & Benefits 664 630 6,778 6,295 {483)
Professional Fees 82 40 481 404 (77)
Purchased Services 107 118 1,098 1,177 79
Supply Expenses 9 29 1,183 985 (198)
Other Operating Expenses 217 222 2,270 2,220 (50)
Depreciation & Interest Expense 70 73 709 732 23
Total Expenses 1,239 1,182 12,519 11,813 (708)
OPERATING MARGIN (624) 72 (490) 798 (1,288)
NET MARGIN (5624) $72 (5490) 5798 ($1,288)
EBIDA ($554) $145 $219 $1,530 ($1,311)

Audited
Unaudited 04/30/22 04/30:21 06/30/21
ASSETS
Current Assets $4,342 $7,240 $5,976
Property, Plant & Equipment (Net) 10,040 9,344 10,626
Other Assets 738 (1,113) 925
Total Unrestricted Assets 15,120 15,471 17,527
Assets Whose Use is Limited 1,907 1,874 1,530
Total Assets $17,027 $17,345 $19,057
LIABILITIES AND NET ASSETS

Current Liabilities $2,413 $5,289 $3,887
Debt Borrowings, net of current 2,436 2,942 2,503
Total Liabilities 4,849 8,231 6,390
Net Position 12,178 9,114 12,667
Total Liabilities and Net Position $17,027 $17,345 $19,057




CLAYTON HEALTH SYSTEMS
MAY 25, 2022 MIOR
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Period Ending April 30, 2022

INCOME STATEMENT:

Gross patient revenue for April is $1.5M; $50k < budget; $197k < PY.
Total net patient revenue for the month, after CA was $198k.

Total other revenue for April is $337.

County tax subsidy revenue is $80k.

Total MTD net operating revenue is $615k; 639k < budget; 720k < PY.
Operating expenses for April are $1.2M; 57k > budget; 167k > PY.
Operating loss of $624k and EBIDA loss $554k.

YTD, we have an operating loss of $490k and EBIDA gain of $219k.

NS ORWON-=

YTD Budget to Actual Variances is as follows:
Gross Patient Revenue is over budget by $849k.
Total Net Operating Revenues are under our YTD budget by $582k.
Total Operating Expenses are over YTD budget by $706k.
Salary/Benefits are over budget YTD by $483k.
Professional fees/Purchased Services are under budget by $2k.
Pharmacy, Medical, Other Supplies are over budget by $198k.
Other operating expenses (postage, subscriptions, dues, licenses, taxes,
maintenance, lease, utilities, travel, and education) are over budget by $50k. Includes
physician recruiting, audit invoices and 340B management fees.
Depreciation and Interest are under budget by $23k.

BALANCE SHEET:

9. UCGH had cash and cash equivalents of $2.14M.

10. April had CD balances total $926k.

11. AR Mill Levy and GRT balance $863k.

12. Net Patient AR is $1.76M.

13. AP Manual accruals is $67k.

14. Estimated 3™ party settlements $174k for 2020 CR, $960k for MAAP - a total of $999k.
15. CR for 2021 has an estimate of $158k receivable.

16. April Days Cash on Hand is 54 days.



UNION COUNTY
RESOLUTION #2022-44

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY
NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, Union County and the New Mexico Department of Transportation (NMDOT) have entered into a
joint and coordinated effort.

WHEREAS, the total cost of the project will be $93,333.00 to be funded in proportional share by the parties
hereto as follows:
a. New Mexico Department of Transportation’s share shall be 75% or $70,000

and
b.  Union County’s proportional matching share shall be 25% or §23,333
TOTAL PROJECT COST IS $93,333.00
Union County shall pay all costs, which exceed the total amount of $ $93,333.00
NOW THEREFORE, BE IT RESOLVED in official session that Union County determines, resolves, and orders
as follows:
That the project for this Cooperative agreement is adopted and has a priority standing.
The agreement terminates on December 31, 2023 and Union County incorporates all the agreements, covenants,
and understandings between the parties hereto concerning the subject matter hereof, and all such covenants,

agreements and understandings have been merged into the written agreement.

NOW THEREFORE, BE IT RESOLVED BY UNION COUNTY, to enter into Cooperative Agreement
Control #L400583 with the NMDOT for LGRF project for year terminating on December 31, 2023,

Plan design, construction management, construction, reconstruction, pavement rehab, drainage improvements and miscellaneous
construction to various county roads.

DONE AND RESOLVED this 14" day of June, 2022.

BOARD OF COUNTY COMMISSIONERS
OF UNION COUNTY, NEW MEXICO

Justin Bennett, Chairman
ATTEST:

Clayton Kiesling, Member

Brenda Green, County Clerk

Walter Hall, Member



UNION COUNTY
RESOLUTION NO. 2022-45

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY
NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, Union County and the New Mexico Department of Transportation (NMDOT) have entered into a
joint and coordinated effort,

WHEREAS, the total cost of the project will be $330,604.00 to be funded in proportional share by the parties
hereto as follows:
a.  New Mexico Department of Transportation’s share shall be 75% or $247,953.00

and
b. Union County’s proportional matching share shall be 25% or $82,651.00
TOTAL PROJECT COST IS $330,604.00
Union County shall pay all costs, which exceed the total amount of $ $330,604.00
NOW THEREFORE, BE IT RESOLVED in official session that Union County determines, resolves, and orders
as follows:
That the project for this Cooperative agreement is adopted and has a priority standing.
The agreement terminates on December 31, 2023 and Union County incorporates all the agreements, covenants,
and understandings between the parties hereto concerning the subject matter hereof, and all such covenants,

agreements and understandings have been merged into the written agreement,

NOW THEREFORE, BE IT RESOLVED BY UNION COUNTY, to enter into Cooperative Agreement Control
#L400576 with the NMDOT for LGRF project for year terminating on December 31, 2023,

Plan design, construction management, construction, reconstruction, pavement rehab, drainage improvements, and
miscellaneous construction to various county roads.

DONE AND RESOLVED this 14" day of June, 2022,

BOARD OF COUNTY COMMISSIONERS
OF UNION COUNTY, NEW MEXICO

Justin Bennett, Chairman
ATTEST:

Clayton Kiesling, Member

Brenda Green, County Clerk

Walter Hall, Member



UNION COUNTY
RESOLUTION NO. 2022-46

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY
NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, Union County and the New Mexico Department of Transportation (NMDOT) have entered into a
joint and coordinated effort.

WHEREAS, the total cost of the project will be $164,667.00 to be funded in proportional share by the parties
hereto as follows:
a. New Mexico Department of Transportation’s share shall be 75% or $123,500.00

and
b.  Union County’s proportional matching share shall be 25% or $41,167.00
TOTAL PROJECT COST IS $164,667.00
Union County shall pay all costs, which exceed the total amount of § $164,667.00
NOW THEREFORE, BE IT RESOLVED in official session that Union County determines, resolves, and orders
as follows:
That the project for this Cooperative agreement is adopted and has a priority standing.
The agreement terminates on December 31, 2023 and Union County incorporates all the agreements, covenants,
and understandings between the parties hereto concerning the subject matter hereof, and all such covenants,

agreements and understandings have been merged into the written agreement.

NOW THEREFORE, BE IT RESOLVED BY UNION COUNTY, to enter into Cooperative Agreement Control
#L.400590 with the NMDOT for LGRF project for year terminating on December 31, 2023

Plan design, construction management, construction, reconstruction, pavement rehab, drainage improvements, and
miscellaneous to various county roads.

DONE AND RESOLVED this 14" day of June, 2022.

BOARD OF COUNTY COMMISSIONERS
OF UNION COUNTY, NEW MEXICO

Justin Bennett, Chairman
ATTEST:

Clayton Kiesling, Member

Brenda Green, County Clerk

Walter Hall, Member



UNION COUNTY
RESOLUTION NO. 2022-47

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND HARDSHIP MATCH WAIVER
PROGRAM ADMINISTERED BY NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS,  Union County and the New Mexico Department of Transportation have entered into a
Cooperative Agreement.

WHEREAS,  the total cost of the project will be $330,604.00 to be funded in proportional share by the parties
hereto as follows:

a. New Mexico Department of Transportation’s share shall be 75% or $247,953.00
and
b. Union County’s proportional matching share shall be 25% or $82,651.00 if a “Hardship” for
“Match Waiver” is not deemed to be present by Department of Finance and Administration
and the Department of Transportation.

TOTAL PROJECT COST IS $330,604.00
Union County shall pay all costs, which exceed the total amount of $330,604.00

WHEREAS, Union County has a limited tax base, which limits the funding for meeting the proportional
matching share; and, a fund exists in the NMDOT appropriated by the New Mexico State Legislature for Public
Entities in need of “hardship” match money and Union County requests participation in this Match Waiver
Program in the amount of $82,651.00.

Now therefore, be it resolved in official session that Union County determines, resolves and orders as follows:
That the project for this Cooperative Agreement is adopted and has a priority standing.

The agreement terminates on December 31, 2023 and Union County incorporates all the agreements, covenants
and understandings between the parties hereto concerning the subject matter hereof, and all such covenants,
agreements and understandings have been merged into the written agreement.

INOW therefore, be it resolved by Union County to enter into Cooperative Agreement Control Number L40076
with the NMDOT for LGRF Project for year 2022 to plan design, construction management, construction,
reconstruction, pavement rehab, drainage improvements, and miscellaneous to various other county roads
within the control of Union County, New Mexico.

DONE AND RESOLVED this 14" day of June, 2022.

BOARD OF COUNTY COMMISSIONERS
OF UNION COUNTY, NEW MEXICO

Justin Bennett, Chairman

ATTEST:

Brenda Green, County Clerk Clayton Kiesling, Member

Walter Hall, Member



UNION COUNTY
RESOLUTION NO. 2022-48

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND HARDSHIP MATCH WAIVER
PROGRAM ADMINISTERED BY NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS,  Union County and the New Mexico Department of Transportation have entered into a
Cooperative Agreement.

WHEREAS,  the total cost of the project will be $164,667.00 to be funded in proportional share by the parties
hereto as follows:

a. New Mexico Department of Transportation’s share shall be 75% or $123,500.00
and
b. Union County’s proportional matching share shall be 25% or $41,167.00 if a “Hardship” for
“Match Waiver” is not deemed to be present by Department of Finance and Administration
and the Department of Transportation.

TOTAL PROJECT COST IS $164,667.00
Union County shall pay all costs, which exceed the total amount of $164,667.00

WHEREAS, Union County has a limited tax base, which limits the funding for meeting the proportional
matching share; and, a fund exists in the NMDOT appropriated by the New Mexico State Legislature for Public
Entities in need of “hardship” match money and Union County requests participation in this Match Waiver
Program in the amount of $41,167.00.

Now therefore, be it resolved in official session that Union County determines, resolves and orders as follows:
That the project for this Cooperative Agreement is adopted and has a priority standing.

The agreement terminates on December 31, 2023 and Union County incorporates all the agreements, covenants
and understandings between the parties hereto concerning the subject matter hereof, and all such covenants,
agreements and understandings have been merged into the written agreement.

NOW therefore, be it resolved by Union County to enter into Cooperative Agreement Control Number 1400590
with the NMDOT for LGRF Project for year 2022 to plan design, construction management, construction,
reconstruction, pavement rehab, drainage improvements, and miscellaneous to various other county roads
within the control of Union County, New Mexico.

DONE AND RESOLVED this 14% day of June, 2022.

BOARD OF COUNTY COMMISSIONERS
OF UNION COUNTY, NEW MEXICO

Justin Bennett, Chairman

ATTEST:

Brenda Green, County Clerk Clayton Kiesling, Member

Walter Hall, Member
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PERMIT NO. 466

This permit is granted on this 14¢h  day of Jype . 2022 , by the Board of Commissioners of Union
County, New Mexico, (County) and PLATEAU |, (Permittee),

Address: 7111 N. PRINCE STREET CLOVIS, NM 88102

This permit is for the sole purpose of allowing Permittee to lay (pipe or cable) for the purpose of
FIBER OPTIC DISTRIBUTION CABLE INSTALLATION

across a certain designated County road lying, situated and being in the County of Union, State of New Mexico, more
particularly described as follows:

LEGAL DESCRIPTION
FEEDER ROAD

E2E2NE4 OF SECTION 8, TOWNSHIP 26N, RANGE 37E

This permit is subject to the following pro% PARALLEL TO

1. a.)) Permittee will dig a trench & the above-described County Road approximately 3 feet deep.
b.)Pipe and/or cable made of 48 FIBER OPTIC CABLE

c.) Pipe and/or cable shall be1.25 inches in diameter and of the type Schedule

ORANGE PLASTIC DUCT .
2. Permittee will then fill and compact the trench to restore the road to an even level suitable for public traffic.
Restoration of the road shall be subject to the inspection and approval of the County Road Supervisor.
3. Permittee shall install visible, identifiable markers on site, indicating the location of the pipe.
4.  Permittee is to perform the construction is such a way as to provide adequate fill on both ends of the road and
shall construct any structure that may be necessary or desirable in connection therewith.
5. All excavation and construction performed under this permit shall be consistent with all laws, rules and
regulations of the State of New Mexico and of the County.
6. Inthe event that the County desires to improve the above-described County Road, the County reserves the
right to request from the Permittee, if necessary to remove and/or relocate in order to make such improvements.
The County will give Permittee notice in advance of making such improvements.
7.  Permittee will hold harmless Union County for any damage to third parties resulting from the excavation of
fill.
8.  Permittee shall erect sufficient warning barricades and signs to alert all traffic of the hazard during
construction and restoration.
9. At least twenty-four (24) hour notice shall be provided to the Union County Road Department Supervisor of
the commencement and completion of any construction.

Witness our hands and seals this _14th  day of Juype .20 22 .

SEAL BOARD OF COMMISSIONERS
COUNTY OF UNION, NEW MEXICO
ATTEST
CHAIRMAN
MEMBER

COUNTY CLERK MEMBER
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PERMIT NO. 467

This permit is granted on this 14th  day of June , 2022 , by the Board of Commissioners of Union
County, New Mexico, (County) and PLATEAU | (Permittee),

Address: 7111 N. PRINCE STREET CLOVIS, NM 88102

This permit is for the sole purpose of allowing Permittee to lay (pipe or cable) for the purpose of

FIBER OPTIC DISTRIBUTION CABLE INSTALLATION

across a certain designated County road lying, situated and being in the County of Union, State of New Mexico, more
particularly described as follows:

LEGAL DESCRIPTION
BOGGS ROAD (5)
SOUTH SIDE OF BOGGS ROAD FOR APPROXIMATELY 820 FEET WEST OF INTERSECTION
WITH COWEN ROAD IN NE4NE4 OF SECTION 22, TOWNSHIP 23N, RANGE 36E.

This permit is subject to the following provisions; PARALLEL TO

1. a.) Permittee will dig a trench eesesarthe above-described County Road approximately 3 feet deep.
b.)Pipe and/or cable made of 24 FIBER OPTIC CABLE

c.) Pipe and/or cable shall be1.25 inches in diameter and of the type Schedule

ORANGE PLASTIC DUCT .
2. Permittee will then fill and compact the trench to restore the road to an even level suitable for public traffic.
Restoration of the road shall be subject to the inspection and approval of the County Road Supervisor.
3. Permittee shall install visible, identifiable markers on site, indicating the location of the pipe.
4,  Permittee is to perform the construction is such a way as to provide adequate fill on both ends of the road and
shall construct any structure that may be necessary or desirable in connection therewith.
5. All excavation and construction performed under this permit shall be consistent with all laws, rules and
regulations of the State of New Mexico and of the County.
6. Inthe event that the County desires to improve the above-described County Road, the County reserves the
right to request from the Permittee, if necessary to remove and/or relocate in order to make such improvements.
The County will give Permittee notice in advance of making such improvements.
7. Permittee will hold harmless Union County for any damage to third parties resulting from the excavation of
fill.
8. Permittee shall erect sufficient warning barricades and signs to alert all traffic of the hazard during
construction and restoration.
9. At least twenty-four (24) hour notice shall be provided to the Union County Road Department Supervisor of
the commencement and completion of any construction.

Witness our hands and seals this 14th  day of June .20 22 .

SEAL BOARD OF COMMISSIONERS
COUNTY OF UNION, NEW MEXICO
ATTEST
CHAIRMAN
MEMBER

COUNTY CLERK MEMBER
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PERMIT NO. 468

This permit is granted on this _14th  day of June ,20 22 | by the Board of Commissioners of Union
County, New Mexico, (County) and PLATEAU | (Permittee),

Address: 7111 N. PRINCE STREET CLOVIS, NM 88102

This permit is for the sole purpose of allowing Permittee to lay (pipe or cable) for the purpose of
FIBER OPTIC DISTRIBUTION CABLE INSTALLATION

across a certain designated County road lying, situated and being in the County of Union, State of New Mexico, more
particularly described as follows:

LEGAL DESCRIPTION
BOGGS ROAD (6)

N2N2NW4 OF SECTION 21, TOWNSHIP 23N, RANGE 36E

This permit is subject to the following provisions; _— PARALLEL TO

1. a.) Permittee will dig a trench aesess the above-described County Road approximately 3 feet deep.
b.)Pipe and/or cable made of 24 FIBER OPTIC CABLE

c.) Pipe and/or cable shall be1.25 inches in diameter and of the type Schedule

ORANGE PLASTIC DUCT )
2. Permittee will then fill and compact the trench to restore the road to an even level suitable for public traftic.
Restoration of the road shall be subject to the inspection and approval of the County Road Supervisor.
3. Permittee shall install visible, identifiable markers on site, indicating the location of the pipe.
4. Permittee is to perform the construction is such a way as to provide adequate fill on both ends of the road and
shall construct any structure that may be necessary or desirable in connection therewith.
5. All excavation and construction performed under this permit shall be consistent with all laws, rules and
regulations of the State of New Mexico and of the County.
6. In the event that the County desires to improve the above-described County Road, the County reserves the
right to request from the Permittee, if necessary to remove and/or relocate in order to make such improvements.
The County will give Permittee notice in advance of making such improvements.
7.  Permittee will hold harmless Union County for any damage to third parties resulting from the excavation of
fill.
8.  Permittee shall erect sufficient warning barricades and signs to alert all traffic of the hazard during
construction and restoration.
9. At least twenty-four (24) hour notice shall be provided to the Union County Road Department Supervisor of
the commencement and completion of any construction.

Witness our hands and seals this _14th  day of June  ,20 22 .

SEAL BOARD OF COMMISSIONERS
COUNTY OF UNION, NEW MEXICO
ATTEST
CHAIRMAN
MEMBER

COUNTY CLERK MEMBER
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PERMIT NO. 469

This permit is granted on this 14th  day of Jyne ,2022 . by the Board of Commissioners of Union
County, New Mexico, (County) and PLATEAU , (Permittee),

Address: 7111 N. PRINCE STREET CLOVIS, NM 88102

This permit is for the sole purpose of allowing Permittee to lay (pipe or cable) for the purpose of
FIBER OPTIC DISTRIBUTION CABLE INSTALLATION

across a certain designated County road lying, situated and being in the County of Union, State of New Mexico, more
particularly described as follows:

LEGAL DESCRIPTION
COWEN ROAD (CROSSING & PARALLEL)

NENE CORNER OF SECTION 22, TOWNSHIP 23N, RANGE 36E
NWNW CORNER OF SECTION 23, TOWNSHIP 23N, RANGE 36E

This permit is subject to the following provisions: — HORIZONTAL BORE

1. a.) Permittee will dig-a-treneh across the above-described County Road approximately 3 feet deep.
b.)Pipe and/or cable made of 12 FIBER OPTIC CABLE

¢.) Pipe and/or cable shall be1.25 inches in diameter and of the type Schedule

ORANGE PLASTIC DUCT .
2. Permittee will then fill and compact the trench to restore the road to an even level suitable for public traffic.
Restoration of the road shall be subject to the inspection and approval of the County Road Supervisor.
3. Permittee shall install visible, identifiable markers on site, indicating the location of the pipe.
4.  Permittee is to perform the construction is such a way as to provide adequate fill on both ends of the road and
shall construct any structure that may be necessary or desirable in connection therewith.
5. All excavation and construction performed under this permit shall be consistent with all laws, rules and
regulations of the State of New Mexico and of the County.
6. In the event that the County desires to improve the above-described County Road, the County reserves the
right to request from the Permittee, if necessary to remove and/or relocate in order to make such improvements.
The County will give Permittee notice in advance of making such improvements.
7.  Permittee will hold harmless Union County for any damage to third parties resulting from the excavation of
fill.
8. Permittee shall erect sufficient warning barricades and signs to alert all traffic of the hazard during
construction and restoration.
9. At least twenty-four (24) hour notice shall be provided to the Union County Road Department Supervisor of
the commencement and completion of any construction.

Witness our hands and seals this 14th day of Jupe ,20 22

SEAL BOARD OF COMMISSIONERS
COUNTY OF UNION, NEW MEXICO
ATTEST
CHAIRMAN
MEMBER

COUNTY CLERK MEMBER
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PERMIT NO. 470

This permit is granted on this _14th  day of June . 20 22 , by the Board of Commissioners of Union
County, New Mexico, (County) and PLATEAU , (Permittee),

Address: 7111 N. PRINCE STREET CLOVIS, NM 88102

This permit is for the sole purpose of allowing Permittee to lay (pipe or cable) for the purpose of
FIBER OPTIC DISTRIBUTION CABLE INSTALLATION

across a certain designated County road lying, situated and being in the County of Union, State of New Mexico, more
particularly described as follows:

LEGAL DESCRIPTION

MOCKINGBIRD ROAD
SE4SE4 OF LOT 6, SECTION 12, TOWNSHIP 26N, RANGE 36E
SW48W4 OF LOT 7, SECTION 12, TOWNSHIP 26N, RANGE 36E

This permit is subject to the following proyisions; —— HORIZONTAL BORE

1. a.) Permittee will Mﬁ)’qs the above-described County Road approximately 3 feet deep.
b.)Pipe and/or cable made of 48 FIBER OPTIC CABLE

¢.) Pipe and/or cable shall be1.25 inches in diameter and of the type Schedule

ORANGE PLASTIC DUCT .
2. Permittee will then fill and compact the trench to restore the road to an even level suitable for public traffic.
Restoration of the road shall be subject to the inspection and approval of the County Road Supervisor.
3. Permittee shall install visible, identifiable markers on site, indicating the location of the pipe.
4,  Permittee is to perform the construction is such a way as to provide adequate fill on both ends of the road and
shall construct any structure that may be necessary or desirable in connection therewith.
5. All excavation and construction performed under this permit shall be consistent with all laws, rules and
regulations of the State of New Mexico and of the County.
6. In the event that the County desires to improve the above-described County Road, the County reserves the
right to request from the Permittee, if necessary to remove and/or relocate in order to make such improvements.
The County will give Permittee notice in advance of making such improvements.
7. Permittee will hold harmless Union County for any damage to third parties resulting from the excavation of
fill.
8. Permittee shall erect sufficient warning barricades and signs to alert all traffic of the hazard during
construction and restoration.
9. At least twenty-four (24) hour notice shall be provided to the Union County Road Department Supervisor of
the commencement and completion of any construction.

Witness our hands and seals this _14th  day of June ,20 22 .

SEAL BOARD OF COMMISSIONERS
COUNTY OF UNION, NEW MEXICO
ATTEST
CHAIRMAN
MEMBER

COUNTY CLERK MEMBER
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MICHELLE LUJAN GRISHAM
GOVERNOR

DONNIE J. QUINTANA
DIRECTOR

June 7, 2022

DEBORAH K. ROMERO
CABINET SECRETARY

STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
Bataan Memorial Building ¢ 407 Galisteo St. ¢ Suite 202 ¢ Santa Fe, NM 87501
PHONE (505) 827-4950 ¢ FAX (505) 827-4948

The Honorable Justin Bennett

Union County
P.O. Box 430

Clayton, NM 88415

Dear Commissioner Bennett:

In accordance with Section 6-6-2B NMSA 1978, the Department of Finance and Administration, Local
Government Division (LGD) has examined the proposed budget of your local government entity for
Fiscal Year 2022-23 and hereby grants approval and certification for use. Sufficient resources appear to
be available to cover proposed budgeted expenditures. However, we must point out that the final
approval will be certified no later than the first Monday of September 2022.

Approval and certification of your final budget is contingent upon submission of the following by no
later than July 31, 2022:

A resolution adopting the 2022-23 operating budget

The June 30, 2022 (4™ quarter financial report

A resolution approving the June 30, 2022 (4™ quarter) financial report

Debt service schedule which reconciles with budgeted amounts

Revenue checklist by fund which reconciles with budgeted amounts

Investment schedule which reconciles with budgeted amounts on recap

Budget Work Plan questionnaire

Revised unaudited beginning cash balances as of July 1, 2022 that agree with ending cash
balances as of June 30, 2022 per the 4th quarter financial report

To avoid reporting negative unaudited beginning cash balances for any Fund (if negative
balances exist at June 30") it is highly recommended that a final budget adjustment
resolution (BAR) must be prepared, approved and submitted by the July 31* deadline
with temporary transfers from General Fund to any Fund showing a negative beginning
cash balance

Adjustments/revisions discussed with staff (attached)

Please note final budget certification will be “conditional” if one or both of the following situations

apply:

e Pursuant to the Budget Certification of Local Public Bodies rule 2.2.3 NMAC if your entity’s
Fiscal Year 2021 audit has not been filed with the Office of the State Auditor; and/or



e Pursuant to Section 6-6-2K NMSA 1978 if your entity’s Fiscal Year 2022-23 budget was not
submitted on the Local Government Budget Management System (LGBMS)

If you have questions regarding this matter, please call Cordy Chavez of my staff at 505-231-7246, or
via email at cordelia.chavez@state.nm.us.

Sincerely,

Bunl 3. MJD&_&

On behalf of:
Donnie J. Quintana, Director
Local Government Division

xc: file



Union County

DEPARTMENT OF FINANCE AND ADMINISTRATION, LOCAL GOVERNMENT DIVISION’S
ADJUSTMENTS TO THE FISCAL YEAR 2022-23 BUDGET:

FUND EXPLANATION
LEPF Final Budget must reflect $51,0000f revenue per LGD’s final distribution
spreadsheet.

Also revise expenditures and/or transfers accordingly.

Debt Verify and adjust detailed budget document to agree with amounts listed on the
Debt Schedule.
GRT Verify, and adjust if necessary, Gross Receipts Tax Revenue to accommodate

budgeted expenditures.

Property Tax Verify, and adjust if necessary, Property Tax Revenue to accommodate budgeted
expenditures.

NOTE:

Please note that the General Fund cash balance is being depleted by -27.41%. If not addressed in the
interim prior to final budget submission, the governing body will be warned of this occurrence in the
final budget approval letter.
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