BOARD OF UNION COUNTY COMMISSIONERS

REGULAR MEETING
AGENDA
June 11, 2019

9:00 a.m.

1.  Call to order

2.  Pledge of Allegiance

3. Approval of agenda and minutes

4. Hospital Report
9:30 am.  Joint Meeting with Town of Clayton, Clayton Municipal School

5. Discussion/Possible Action Items

i,
i,

iii.

iv.

vi.
vii,
viii.
ix.
X,
x1.
Xii.

CHS Board Member Confirmation

Resolution 107-26 Designating the Location of Election Day Polling Places for all
Statewide Elections conducted in 2020 & 2021 and Appointing the Board of
Registration

Resolution #107-27 Notice of NMFA Loan Agreement Ordinance to refinance Loan
#PPRF-2334

Resolution #107-28 Endorsement of Texas Tech Vet School

Comprehensive Plan Contractor contract

Approval of Bills

Road Crossing Permits

Inventory Items Disposition - Road Department International Water Truck

Healthcare Assistance - Approval of Claims

County Travel Requests

Kiser Building Update and Architect Agreement ratification

FY 2020 Budget Workshop '

10:30 a.m. Citizen’s Forum

1. Road Superintendents Report
2, Fire Coordinator/Emergency Manager Report
3. FElected Officials Reports

Adjourn

As of 6/3/2019

Next Meeting July 9, 2019 @ 9:00
Joint Meeting with Town of Clayton September 10, 2019 @9:30




FINAL AGENDA
Joint Communication Meeting
Town/County/Clayton Schools
Tuesday June 11, 2019 9:30am
Union County Courthouse Annex Building

Call to order

Pledge of Allegiance

Approval of Agenda*

Document Approvals:*
A. March 12, 2019 Meeting Minutes

Visitors
Old Business*
New Business*
A. Renewal of the EM JPA
Reports

Meeting Announcement
A. Next regular scheduled Joint Communications Meeting will be

Tuesday, September 10, 2019 at 9:30am — Union County Courthouse Annex
Building

Adjournment

* Action Items




BOARD OF UNION COUNTY COMMISSION

REGULAR MEETING
May 14,2019
BOARD MEMBERS PRESENT:
Chairman Justin K. Bennett Commissioner W. Carr Vincent Commissioner Clayton F. Kiesling
OTHERS PRESENT:
Clerk Mary Lou Harkins Treasurer Brandy Thompson Sheriff James Lobb
Assessor Louis Trujillo Mgr. Angie Gonzales - Admin. Assistant Cheryl Garcia

Emergency Mgr. Dusty Russell Road Superintendent Russell Kear
GUESTS:

Duane Enger, Director/Project Development & Proj ject Mg1 - PNE (Pure New Ene1 gy) Gladstone New Energy
Wind Farm Project

Tammi Stump, CEO - Union County General Hospital

Melissa Prante, CFO - Union County General Hospital

Sue Richardson, Reporter - Union County Leade1 o

Ann Reeser, Librarian - A.W. Thompson Memonal L1brary

Jim Mayfield - C&C Communications

Ernest Sanchez, Mayor - Town of Clayton

At 9:02 a.m., Chairman Bennett called the meetmg to order in the Umon County Commissioner’s Office, located
in the Union County Courthouse The pledge of alleglance Wwas recited.

Comrmssmner Vmcent moved to apmove the agenda and the regular meeting minutes of April 9, 2019.
Comm1ssmne1 K16s11n,q seconded Thele Was no further discussion. Vote: All YES. Motion carried. The minutes
were signed. ‘ '

HOSPITAL REPORT

General Hospital, Tamrme Stump, CEO” dated May 14, 2019 (two pages), attached as an eXhlblt

Stump reported on the following (but not limited to the following): Rural Health Clinic Update; Des Moines
Clinic Update; Business Office/Revenue Cycle; Construction Updates - Laboratory HVAC is complete. The
EMC contract with the hospital/Clayton Health Systems (CHS) was discussed; Other Projects; Financial
Assistance Update; Radiology Report; Scrubs Camp & an upcoming Sports Symposium. Lastly, Stump
reported that Board of CHS is down one board member following the resignation of Judy Steen. Letters of interest
should be submitted by May the 16" and will be considered by CHS Board members. Confirmation of the
selection will be made by the County Commissioners. Stump suggested that the position terms may need to be
reconsidered in the CHS Bylaws.
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Melissa Prante, CFO, provided various copies of reports to the County Manager. The “Clayton Health Systems,
Inc., Union County Consolidated Executive Financial Summary, 9" Month FY 2019” (one page), is attached as
an exhibit, and the “Clayton Health Systems, April 24, 2019 MOR, Notes to Consolidated Financial Statements
for Period Ending March 31, 2019” (one page), is also attached as an exhibit, and were contained in the meeting
packet. Prante gave a lengthy report on the following (but not limited to the following): statistics; revenues and
expenses; and balances.

DISCUSSION /POSSIBLE ACTION ITEMS
COUNTY SEAL

Sheriff Lobb reported that his department is considering a new county seal. Lobb reported that he would like to
redesign/update the current seal which is used on uniforrn badges: DiSéuésipn followed. No action was taken.

TOWN OF CLAYTON LAND SWAP

Mgr. Gonzales reported that she spoke with the Town of Clayton Mg1 Ferron Luce1o and this “swap” is no
longer being considered. No action taken. S o :

CONVERSION OF RURAL VOTING PRECINCTSTO VOTING CONVENIENCE CENTERS

Clerk Harkins asked that this 1tem be tabled for the next 1egula1 meetlng Harkins reported that county wide
precincts will now be Voting Convement Centers (VCC’S) and will use a Ballot on Demand system that utilizes
internet connectivity. Site visits have beet made with- Plateau and Automated Election Services to test internet
speeds. A proposed resolution will be PIS?SQJI[GQ next month,

DWI PROFE,SSIONAL SERVICES CONTRACT #2 CLAYTON ALCOHOL FREE PROM

A proposed contract between the Umon County DWTI Program and the Clayton Public Schools, which would
ensure rental of an approprlate location to holda safe alcohol and drug free prom on May 18, was reviewed and
discussed. The total amount payable to the contractor shall not exceed $1,500.00.

DWI PROFESSIONAL SERVICES CONTRACT #3 CLAYTON ALCOHOL FREE CASINO NIGHT

A proposed contract between the Union County DWI Program and the Clayton Public Schools, which would
ensure rental of an appropriate location to hold a safe, alcohol and drug free Senior Night on May 23", was
reviewed and discussed. The total amount payable to the contractor shall not exceed $750.00. Both contracts
would also include disseminating information regarding underage drinking prevention.

Commissioner Vincent moved to approve the DWI Professional Services Contract #2 Clayton Alcohol-Free Prom
and DWI Professional Services Contract #3 Clayton Alcohol Free Casino Night. Commissioner Kiesling
seconded. There was no further discussion, Motion carried. Contracts signed.
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DWI PROFESSIONAL SERVICES CONTRACT #4 DES MOINES SENIOR WEEK
Mgr. Gonzales reported that the Des Moines School did not submit a contract for approval. No action was taken.
COMPREHENSIVE PLAN CONTRACTOR CONTRACT

Mgr. Gonzales reported that the Local Government Planning Fund Application has been completed and will be
submitted. The application was in the amount of $50,000.00. Gonzales suggested that consideration of a steering
committee be made, and possibly comprised of elected officials, the Village Mayor’s from Folsom, Des Moines
and Grenville, and the Fire Chief’s from Amistad and Sedan. Gonzal€s reported that Jackie Fishman, Planner
with Consensus Planning will be here next Wednesday to meet W1th the Town and the County. Discussion
followed. ‘

At 10:04 a.m., meeting recessed for a short break, At 10: 18 a.m., the meéﬁhg resumed.
BID #18/19-05 HAZARD MITIGATIN PLAN AWARD

Emergency Mgr. Russell reported that on May 8,2019 bids for the 1'8/"19 05 Consulting Services for Multi-Hazard
Mitigation. Plan, were opened in the Manager’s Office. Those present during the opening of bids were Mgr.

Russell, Town of Clayton (TOC) Fire Chief Justm Drumm and Mgr. Gonzales. There were four bids from the
following consultants: ESP Associates, Inc, CDR Magulre Wood Environmental & Two Rivers. Based on
recommendations of Mgr. Russéll and Fire Chief Dlumm it was suggested that the Board award the bid to CDR
Maguire in the amount of “$37 455.00 per task”. The plan is expected to be completed within seven months.

Discussion followed.

Commissioner Kl,eshng moved to apm ove the b1d ﬁom CDR Maguire, consulting services for the Multi-Hazard
Mitigation Plan based on 1ecommendat10ns made bV Mgl Russell and the TOC Fire Chief Drumm.
Comrmssmnel Vmcent seconded. Thele was no ful’thel dlscussmn Vote: All YES. Mot1on carried,

APPROVAL OF BILLS
The Board reviewed and discussed bills in the amount of $160,115.58.

Commissioner Vincent moved to approve the payment of bills in the amount of $160,115.58. Commissioner
Kiesling seconded. There was no further discussion. Vote: All Yes. Motion carried.

ROAD CROSSING PERMITS

The following permits with attached plats were submitted by Permittee, E.N.M.R. Telephone Cooperative. The

permits were reviewed and discussed: Permit No. 337 for the purpose of laying pipe or cable for the purpose of

fiber optic telecommunication lines across Barney Road (4), Permit No. 338 across Gonzales Road, Permit No.

339 across Pinabetes Road, Permit No. 340 across Barney Road (1), Permit No. 341 across Barney Road (2),

Permit No. 342 across Barney Road (3), Permit No. 343 across Pennington Road (1), Permit No. 344 across
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Pennington Road (2), Permit No. 345 across Pennington Road (3), Permit No. 347 longitudinally along
Pennington Road, and Permit No. 348 longitudinally along Miera Road. Permit No. 346 was submitted by
Permittee Atchly Inc., for the purpose of laying pipe or cable for the purpose of laying a natural gas pipe line
across Proffitt Road.

Commissioner Vincent moved to approve Road Crossing Permits 337, 338, 339, 340, 341, 342, 343, 344, 345,
346, 347 and 348. Commissioner Kiesling seconded. There was no further discussion. Vote: All YES. Motion
carried. Permits signed.

CITIZEN’S FORUM

Ann Reeser, A.W. Thompson Memorial Library Director, preeehte‘d the library’s FY 2020 budget request in
the amount of $3,000.00. Reeser explained what the funding was to be used for in their operational expenditures
and reported on various completed and ongomg projects. Reeser thanked the Board for their continued support.

Duane Enger, Director/Project Development & PrOJect Mgr - PNE (Pure New Energy) Gladstone New
Energy Wind Farm Project, gave an update on the project including (but not limited to the following):
development efforts are being advanced and archeological and ecological studies are taking place.

HEALTH CARE ASSISTANCE

There were four health care assistance elalms that were pr esented for rev1ew and consideration. Claims were in
the amount of $1,396.59. ~ .

Commissioner Kiesling moved to approve the payment of three health care assistance claims totaling $1.,396.59.
Commissioner Vlncent seconded There Was no fu1“the1 dlscussmn Vote: All YES. Motion carried.

INVENTORY ‘ITEMS DIS'POS:ITION -ROAD DEBARTMENT INTERNATIONAL WATER TRUCK

No inventory items were presented for disposition. Mgr. Gonzales reported on various bid awards made on
govdeals.com.

COUNTY TRAVEL REQUESTS

The following employees reported/requested travel approval: Commissioner Kiesling will attend a NERTPO
(Northeast Regional Transportation Planning Organization)/NEEDO (Northeast Economic Development
Organization) meeting on May 29th in Angel Fire. All travel approved.

Chairman Bennett reported that as a NMC Board Member, he may attend a special Insurance Pool meeting in
Santa Fe to determine whether or not the Multi-Line Pools have the ability to get reinsured because of the
detention facilities. Discussion followed.

Mgr. Gonzales reported that the grant agreement for the Kiser building renovations is ready for review and
signature. Gonzales also reported that the closing for the Kiser School building is on Thursday, May 16
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Discussion followed. The Kiser construction blue prints may be ready by the end of this summer, and that a
possible move-in date of December 2020 is projected. Discussion followed. Chairman Bennett signed the grant
agreement.

RESOLUTION #107-25 GLADSTONE NEW ENERGY, LLC WIND PROJECT PERMIT
APPLICATION APPROVAL

A proposed resolution to allow Gladstone New Energy, LLC to begin construction of the first phase of the
Gladstone New Energy Wind Farm was reviewed and discussed. Mgr. Gonzales reported on the project and its
file contents. Duane Enger, Director/Project Development & Project Mgr. - PNE (Pure New Energy) - Gladstone
New Energy Wind Farm Project will supply the general area site maps to the county manager. The direct impact
of county roads and the decommissioning plan were topics of impoﬁane_e that were discussed.

Commissioner Kiesling moved to approve Resolution #107 25 Pemnt f01 Gladstone New Energy, LLC to begin
construction of the first phase of the Gladstone New Ener,qv Wind Farm. Comrmssmnel Vincent seconded. Vote:
All YES. Motion carried. Resolution signed. o i

EMERGENCY MANAGER REPORT .

Emergency Manager Russell reported on the fellow'ing (but not limited to the following): LEPC (Local
Emergency Planning Committee) meeting date; EMPG (Emergeney Management Performance Grant) grant
updates for 2018 and 2019; Hazard Mitigation Grant EMS Reglon 3 Conference - Emergency Medical
Dispatch Refresher and Upcommg Dates. Addltlonally, §iren tests are being conducted the first Monday of each
month during the Smmer in Clayton. Russell would like to have this changed to year round testing. In Des Moines,
tests are run monthly all year round. Notice is pubhshed on the county’s website, and will also be published in
the local paper. The siren on Santa Fe Drlve is not working and this will be addressed. A copy of his April 2019
Emergency Manage1s Report 1s attached as an exhibit (one page)

ROAD SUPERINTENDANT’S REPORT

Superintendent Kear repof[ed on the following (but not limited to the following): regular county wide road
maintenance; started repair on a section of Grinde Road North of Gladstone; Amistad projects are complete;

started a project on Royce Road Wthh is about 5 miles; routine shop; the roller is being over hauled and repaired
in-house; the red Mack truck is i Amarillo at Bruckner’s again; and, one vacancy still remains to be filled.

Commissioner Kielsing reported that during the last NERTPO (Northeast Regional Tr ansportation Organization)
meeting, he learned that LTAP (Local Technical Assistance Program partnership with UNM) is offering CDL
preparation and training for local governments. Chairman Bennett asked Superintendent Russell about the “trade-
in-kind” project(s) status with the Clayton Municipal School (CMS). Russell reported that he was gearing up for
various school projects this Summer, specifically the Alvis School and the Wood Auditorium parking lots. Russell
understands today that these projects may not start until next year during the summer months. His department
may start on blading behind the Junior High gymnasium and remove the asphalt at the tennis courts. Russell will
reach out to Tim Callis of CMS for planning purposes.
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ELECTED OFFICIAL’S REPORTS

Sheriff Lobb reported on the following (but not limited to the following): various investigations; citations
issued; arrests made; two recent saturation patrols funded through a grant; 138 traffic citations issued on
Highway 56 & US 64; Lobb was complimentary of his new Undersheriff, Chris Schear, for establishing
department goals, voluntary physical training and testing, and the implementation of various field trainings and
department goals for the officers/recruits. Deputy Sheriff Adriano Mayness will begin the Law Enforcement
Academy on July 7%,

Treasurer Thompson reported that her office is finishing up on the sedond half of tax collection.

Clerk Harkins reported that as a result of the recently passed 5 O%Yééir;C.lean-Up Election bill, numerous
trainings for her staff will occur over the next several months: A temporary employee will be hired to keep the
office open because of the mandatory trainings. The next electlon will be the Regular Local Election (RLE) on
November 5™, Candidate declaration day is August 27th Harkins reported that the Town of Clayton and
Villages of Des Moines and Folsom have “opted-in’ 1nto the RLE. Harkins will be attending the Grenville
Village meeting this evening to convince the village councﬂ to opt -in to the consohdated election.

Commissioner Kiesling reported on the foilow(ing (but not limiféd’fo the following): his attendance of the
recent NERTPO meeting; as a library board mei:nbéif Kiesling reported individuals may donate movie DVD’s

to the library; attended the recent dinosaur track presentation at the Clayton Lake with Treasurer Thompson and
Clerk Harkins. Kiesling reported that it was suggested that the name of the park be changed to something that
incorporates “Dinosaur” in the park title in an effort to plomote tourism. Kiesling reported that the Town is
sending a “thank you” letter to the presenters and park officials, and that the County should do the same.
Kiesling offered to draft the letter. The Board agreed. '

Chairman Bennett reported on his attendance of the 1ecent New Mexico Counties Board meeting in
Farmington. TOplCS of interest included: 37 otit of 70 of our state’s legislatures have less than two terms of
experience; there will be a 2.5 % i 1ncrease in PERA contributions effective July 1% (Mgr. Gonzales reported that
this increase has been budgeted for the upcoming fiscal year); and the “Four Corners™ bill which allows for the
closing of San Juan County s coal electric’ genel ation and of the bill’s long term impacts.

At 11:52 a.m., the meeting recessed forliinch. At 1:40 p.m., the meeting resumed.
FY 2020 BUDGET WORKSHOP

Mgr. Gonzales delivered updated copies of the preliminary budgets to department heads. A lengthy budget
discussion followed. Mgr. Gonzales reported that the preliminary budget is due in Santa Fe by June 1%,

Commissioner Vincent moved to approve the submission of FY 2020 preliminary budget to the New Mexico
Department of Finance by the county manager, Commissioner Kiesling seconded. There was no further
discussion. Vote: All YES. Motion carried.
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Meeting Anmouncements: The next regular meeting will be held on Tuesday, June 11, 2019, at 9:00 a.m. The
next Joint Communications meeting is scheduled for Tuesday, June 11, 2019, at 9:30 a.m.

ADJOURN: At 3:28 p.m., Commissioner Vincent moved to adjourn. Commissioner Kiesling seconded. There
was no further discussion. Vote: All YES. Motion carried. Meeting adjourned.

Board of Union County Commissioners
Union County, New Mexico

ATTEST Justin K. Benrett - Chairman

SEAL

W. v,Cét-rif Vincent - Vice Chairman

Mary Lou Harkins - Clerk Clayton F. Kiesfiing - Member
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Joint Communications Meeting
Town - County - Clayton Municipal School District

Tuesday, March 12, 2019

PRESENT:

Justin K. Bennett - Union County Commission Chairman
W. Carr Vincent - Union County Commissioner

Clayton F. Kiesling - Union County Commissioner
Ernest Sanchez - Town of Clayton Mayor

Ferron Lucero - Town of Clayton Manager

Coby Beckner - Town of Clayton Trustee

Leroy Montoya - Town of Clayton Trustee

Mary Lou Harkins - Union County Clerk

Renee Valdez - Town of Clayton Clerk/Treasurer

Angie Gonzales Union County Manager

Jim Mayﬁeld C&C Commumcat1ons
Judith Cooper - Clayton Health Systems Board Premdent

Deano Arellano Town of »layton Trustee

Stacy | Dﬂler =

ayton Mumclpal Schoo 8 Supermtendent

VISITORS:

Talisha Valdez - Union County Ag and 4-H Agent

Duane Enger, Director, Project Development & Project Manager - PNE (Pure New Energy) - Gladstone
New Energy Wind Farm Project

Tiffany Roth - Operations Manager, New Mexico Workforce Connection Eastern Area

Mike Hopkin (sp?) - Lead Career Specialist with New Mexico Workforce Connection Eastern Area
(appearing through a video teleconference)

David Douglas - I'T Specialist, New Mexico Workforce Connection Eastern Area

Mayor Sanchez called the meeting to order at 9:43 a.m., in the Union County Courthouse Annex meeting
room. The Pledge of Allegiance was recited.

APPROVAL OF AGENDA & DOCUMENT APPROVAL: Mayor Sanchez called for the approval
of the agenda. No additions or amendments were made.

Commissioner Vincent moved to approve the agenda. Trustee Beckner seconded. There was no further
discussion. Vote: All YES. Motion carried. Agenda approved.
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Mayor Sanchez called for the approval of the meeting minutes of December 11, 2018.

Commissioner Vincent moved to approve the minutes. Commissioner Kiesling seconded. There was no
further discussion. Vote: All YES. Motion carried. The minutes were signed.

VISITORS:

Union County Ag/4-H Agent Talisha Valdez introduced herself and reported on the many various
programs administered by her office. These programs included the following (but not limited to the
following): enrichment and 4-H type activities for the youth; home extension for our local women’s
clubs; community food preservation workshop; agriculture and fire programs, enrichment type programs
for students in Des Moines and Clayton; health fair; youth get-a-ways; diabetes classes; and county
district and state contests for judging and shooting.

Duane Enger, Dlrector, PrOJect Development & PrOJect Manager PNE (Pure NeW Energy)

unity involvement and what can be done for the commumty, as they are tasked with ¢ overseemg
employment services for our area. Roth reported on the following (but not limited to the following): the
Board serves twelve (12) counties on the eastern side of the State. For the last five (5) years, Judith
Cooper has chaired this board of nineteen (19) members; there are currently seven (7) centers within the
eastern area; primarily set up to serve small, medium and even large business owners/employers and
how they can access the workforce; can provide customized individual/employee training, such as on
the job training, as well as, classroom training; assist individuals with locating jobs, career exploration,
resume preparation (services were too numerous to mention).

Mike Hopkin, Lead Career Development Specialist, and site manager at the Alamogordo office,
appeared through a video teleconference (Zoom) to demonstrate how individuals can access the business
resource service and speak with a career development specialist, and appropriate career services would
be determined and provided to the individual. During the presentation, presentation was interrupted
because of technical difficulties.

Operation Manager Roth encouraged attendees, to consider the establishment of a permanent location
for the installation of teleconferencing equipment with wired broad band to allow individual job seekers
and employers’ private access to one of the career development specialists located within one of the
One-Stop Service Centers. Roth suggested that two (2) locations be considered and identified that would
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provide adequate privacy in an office type setting, such as, the high school and in one other community
area. These locations should be accessible by both the adult and youth population.

Roth reported that the actual recipients of the funding are the clected officials (commissioner and
trustees) within the area served. The Board is overseen by the elected officials through a partnership
agreement. In order to establish and develop relations with local employers, Roth offered to come back
and give a more thorough presentation.

REPORTS: Emergency Manager Dusty Russell supplied copies of an Emergency Managers Report
of February 2019 and proceeded to report on the following (but not limited to the following): Next Local
Emergency Planning Committee (LEPC) meeting is on April 16, 2019, at 10:00 a.m. at the Sheriff’s
Office; Emergency Management Performance Grant (EMPG) no update on the 2018 grant and the
2019 has not come out yet; Hazard Mitigation Grant working on putting the bid together so that an
award can be made before the April meeting; Communications (Dispatch & Fire Departments) county
wide radio reprogramming is complete, and is currently working on a radio frequency issue at the police
department; attended the Partners in Preparedness Conference Albuquerque and gave a presentation
on the Ute Park fire with Tom Vigil; started and finished an EMT Course in Raton and will attempt to
start an EMT/EMS Course, but’ the ¢ must be a mlmmum of six" (6) ‘participants; and 1ast1y, gave
Upcomlng Dates for Varlous 1tems f - e

MEETIN G ANNOUNCEMENT The next regular Jomt Commumcatlons meeting date 1s ‘scheduled
for Tuesday, June 11 2019 zat"9:30 am., at the Umon County Courthe'u’se Annex Bulldlng

ADJ OURNMENT At 10:3:1 a.m. ‘Chalrman Bennett moved to admurn Trustee Montova seconded.
There Was no further dlseusm n. Vote All YES Motlon camed The'meetlng was adjourned

TOWN OF CLAYTON f

UNION COUNTY
UC Chairman Justin K. Bennett TOC Trustee Coby Beckner
UC Commissioner W. Carr Vincent TOC Trustee Leroy Montoya

NOT PRESENT
UC Commissioner Clayton F. Kiesling ~ TOC Trustee Deano Arellano

NOT PRESENT
TOC Trustee Judy Steen
ATTEST: CLAYTON SCHOOL DISTRICT
NOT PRESENT
Mary Lou Harkins Stacy Diller
Union County Clerk Superintendent Clayton Municipal School District
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Union County Consolidated
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For the Period Ending April 30, 2019
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Clayton Health Systems, Inc
dba Union County General Hospital

Unaudited Financial Statements

for the Month ending April 30, 2019

Certification Statement:

To the best of my knowledge, | certify for the hospital that the attached financial statements do not contain
any untrue statement of a material fact or omit to state a material fact that would make the financial
statements misleading. | further certify that the financial statements present in all material respects the
financial condition and results of operation of the hospital and all related organizations reported herein.

Certified by:

Melissa Prante
Chief Financial Officer
Clayton Health Systems, Inc



CLAYTON HEALTH SYSTEMS
May 22, 2019 MOR
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Period Ending April 30, 2019

INCOME STATEMENT:

Gross patient revenue for April was $1.43M; $59k > budget; $53k > PY.

Total net patient revenue for the month, after CA prior to bad debt was $899k.
Total net patient revenue after bad debt was $744k; $69k < budget.

Total other revenue for April is $67Kk.

County tax subsidy revenue based on County budget is $129k.

Total MTD net operating revenue was $940k; 22k < budget; 165k > PY.
Operating expenses for April were $893k; 71k < budget; 19k > PY.

Operating margin of $47k and EBIDA of $105k.

YTD, we have an operating margin of $697k and positive EBIDA of $1.34M.

©CoeNOhwDdRE

YTD Budget to Actual Variances is as follows:
Gross Patient Revenue is under budget by $163k.
Total Net Operating Revenues are over our YTD budget by $99k.
Total Operating Expenses are under budget by $546k.
Salary/Benefits are under budget YTD by $309k.
Professional fees/Purchased Services are over budget by $78k.
Pharmacy, Medical, Other Supplies are over budget by $8k.
Other operating expenses (postage, subscriptions, dues, licenses, taxes,
maintenance, lease, utilities, travel and education) are under budget by $296k.
Includes physician recruiting and Audit Invoices.
Depreciation and Interest are under budget by $25k.

BALANCE SHEET:

10. UCGH had operating cash of $385k.

11. UCGH had payroll cash of $103k.

12. April CD balances total $903k.

13. AR Mill Levy balance $490k.

14. AR Hospital GRT balance $126k.

15. Net Patient AR is $1.01M.

16. Trade Accounts Payable total $258k.

17. AP Manual accruals is $192k.

18. Estimated 3" party settlements $402k from 2017 Interim Cost Report and $269k for
2018 CR for total of $671k.

19. April Days Cash on Hand is 17 days.



Union County
Resolution Number 107-26

A Resolution
Designating the Location of Election Day Polling Places
for all Statewide Elections Conducted in 2020 and 2021; and
Appointing the Board of Registration Members for the County

WHEREAS, pursuant to the New Mexico Statutes Annotated 1978, Section 1-3-2 (2019) in
June or July of 2019 the Board of County Commissioners by resolution shall designate the
location of election day polling places in the county for the conduct of any statewide
election conducted in calendar years 2020 and 2021; and

WHEREAS, the Board of County Commissioners finds that each polling place designated
in this resolution complies with the provisions of NMSA 1978, Section 1-3-7 (2019), titled
Polling Places; and

WHEREAS, the Board of County Commissioners finds that the Voting Convenience
Centers created by this resolution will make voting more convenient and accessible to
voters of the consolidated precinct, will not result in delays in the voting process, and are
centrally located within each consolidated precinct; and further that the Voter
Convenience Centers created by this Resolution along with any Early Voting locations
which the County Clerk determines to maintain open on Election Day as additional Voter
Convenience Centers all meet the requirements of Subsections B and C of NMSA 1978,
Section 1-3-4 (2019) and will be available to voters of any precinct in the county to cast a
vote at the Voting Convenience Center; and

WHEREAS, the Board of County Commissioners finds that that each polling place provides
individuals with physical mobility limitations unobstructed access to at least one voting
machine; and

WHEREAS, pursuant to NMSA 1978, Section 1-4-34 (2019), the Board of County
Commissioners shall at its first meeting in June of 2019 appoint the Board of Registration
for the County, who shall serve a term from July 1, 2019 through June 30, 2021.

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners designates

the Election Day polling locations for any Statewide Election to be conducted in 2020 and
2021 as follows:
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Precinct Numbers

Voter Convenience Centers (VCC):

Location & Address

(All voters in the county may vote at these locations, regardless of where they live.)

1

4,6 &7

Precinct Polling Places:

Des Moines Senior Citizen Center
415 Des Moines Avenue
Des Moines, New Mexico

Clayton Civic Center
124 N. Front Street
Clayton, New Mexico

Sedan Fire Station
501 Sedan Highway
Sedan, New Mexico

Amistad Methodist Church
44 Amistad Highway
Amistad, New Mexico

(Voters in these precincts may vote at their assigned polling location or at any VCC.)

1

4,6 &7

Des Moines Senior Citizen Center
415 Des Moines Avenue
Des Moines, New Mexico

Clayton Civic Center
124 N. Front Street
Clayton, New Mexico

Sedan Fire Station
501 Sedan Highway
Sedan, New Mexico

Amistad Methodist Church
44 Amistad Highway
Amistad, New Mexico
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Absentee/In-Person Early Voting
(All voters in the County may vote at this location, regardless of where they live.)

Union County Courthouse Union County Clerk’s Office
100 Court Street
Clayton, New Mexico

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Board of County Commissioners
hereby appoints the following five voters, who meet the qualifications of Subsection B of
NMSA 1978, Section 1-4-34 (2019) to serve as the Board of Registration for the county
from July 1, 2019 through June 30, 2021:

Christy H. Baird (R)

Katherine E. Barnes (R)

Lewie C. Baker (D)

Wanna T. Hall (R) (Alternate)
Lindsey D. Fluhman (R) (Alternate)
Paul D. Arrington (DTS) (Alternate)
Talisha L. Valdez (D) (Alternate)

PASSED, APPROVED, and ADOPTED this 11* day of June, 2019.

BOARD OF COUNTY COMMISSIONERS:

Justin K. Bennett, Chairman

W. Carr Vincent, Member | Clayton F. Kiesling, Member

ATTEST:

Mary Lou Harkins, County Clerk

SEAL
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UNION COUNTY, NEW MEXICO
RESOLUTION NO. 107-27

DECLARING THE INTENT OF THE BOARD OF COUNTY COMMISSIONERS OF UNION
COUNTY, NEW MEXICO (THE “COUNTY”) TO HOLD A PUBLIC HEARING AND TO
CONSIDER FOR ADOPTION AN ORDINANCE AUTHORIZING THE EXECUTION AND
DELIVERY OF A LOAN AGREEMENT AND INTERCEPT AGREEMENT BY AND
BETWEEN THE COUNTY AND THE NEW MEXICO FINANCE AUTHORITY,
EVIDENCING A SPECIAL LIMITED OBLIGATION OF THE COUNTY TO PAY A
PRINCIPAL AMOUNT NOT TO EXCEED $1,353,328, TOGETHER WITH INTEREST
THEREON, FOR THE PURPOSE OF REFINANCING LOAN NO. PPRF-2334 DATED
OCTOBER 16, 2009 FROM THE NEW MEXICO FINANCE AUTHORITY FOR
IMPROVEMENTS AND RENOVATIONS AND THE ACQUISITION OF EQUIPMENT AT
THE UNION COUNTY HOSPITAL, TO PAY A PROCESSING FEE AND TO FUND A
LOAN AGREEMENT RESERVE ACCOUNT; AND AUTHORIZING AND DIRECTING
THE PUBLICATION OF A NOTICE OF MEETING AND PUBLIC HEARING ON THE
REFINANCING PURSUANT TO SECTION 147(f) OF THE INTERNAL REVENUE CODE
OF 1986, AS AMENDED (A “TEFRA HEARING”) AND NOTICE OF MEETING TO
CONSIDER FINAL PASSAGE OF AN ORDINANCE AUTHORIZING THE LOAN
AGREEMENT AND INTERCEPT AGREEMENT IN A NEWSPAPER OF GENERAL
CIRCULATION WITHIN THE COUNTY.

WHEREAS, Sections 4-62-1 through 4-62-10, NMSA 1978 (the “Act”), authorize New
Mexico counties to issue gross receipts tax revenue bonds and project revenue bonds which,
pursuant to the Act, may include loan agreements; and

WHEREAS, pursuant to the Act, the County may secure its gross receipts tax revenue
bonds with the revenues of the County’s third one-eighth of one percent (0.125%) increment of
County Gross Receipts Tax and may secure its project revenue bonds with the revenues received
from a net system revenue producing project owned by the County, such as the Union County
Hospital (the “Hospital”); and

WHEREAS, the County desires to hold a public hearing (the “Public Hearing”) pursuant
to Section 147(f) of the Internal Revenue Code of 1986, as amended (the “Code’) and consider
for adoption a resolution authorizing, in accordance with the Act, the execution and delivery of a
Loan Agreement and Intercept Agreement by and between the New Mexico Finance Authority
(the “Finance Authority”) and the County in a principal amount not to exceed $1,353,328 (the
“Loan Agreement”) to provide funds for the refinancing of Loan No. PPRF-2334 dated October
16, 2009 from the Finance Authority (the “2009 Loan Agreement”) which financed
improvements and renovations and the acquisition of equipment at the Hospital; such Loan
Agreement and Intercept Agreement shall be secured by a pledge of (i) the net revenues of the
Hospital, including amounts paid on behalf of the County by the operator of the Hospital
pursuant to an operating agreement, and (ii) the revenues of the third one-eighth of one percent
(0.125%) increment of County Gross Receipts Tax; and



WHEREAS, Section 147(f) of the Internal Revenue Code of 1986, as amended, requires
the publication of notice of the Public Hearing be made in a newspaper of general circulation
within the County no fewer than seven days prior to the meeting of the Board of County
Commissioners at which the Public Hearing will be held.

WHEREAS, the County desires to consider for adoption an ordinance authorizing, in
accordance with the Act, the execution and delivery of the Loan Agreement and an Intercept
Agreement by and between the Finance Authority and the County; and

WHEREAS, Section 4-37-7, NMSA 1978, requires that publication of the title and
general summary of the subject matter of any proposed ordinance be made in a newspaper of
general circulation within the County at least two weeks prior to the meeting of the Board of
County Commissioners at which the ordinance is proposed for final passage.

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS, THE
GOVERNING BODY OF UNION COUNTY, NEW MEXICO:

Section 1. That all action (not inconsistent with the provisions hereof) heretofore
taken by the Board of County Commissioners of Union County and the officers thereof directed
toward the publication, in accordance with Section 147(f) of the Internal Revenue Code of 1986,
as amended, in the Union County Leader, a newspaper of general circulation within the County,
of a proposed notice of public hearing to be held at 9:00 a.m. on July 9, 2019, or as soon
thereafter as possible, concerning approval of the execution and delivery of the Loan Agreement
and Intercept Agreement, is hereby authorized.

Section 2. That all action (not inconsistent with the provisions hereof) heretofore
taken by the Board of County Commissioners of Union County and the officers thereof directed
toward the authorization, execution and delivery of the Loan Agreement and Intercept
Agreement for such purposes, be and the same is hereby ratified, approved and confirmed, and
the publication, in accordance with Section 4-37-7, NMSA 1978, as amended, in the Union
County Leader, a newspaper of general circulation within the County, of the title and general
summary of the ordinance relating to and authorizing execution and delivery of the Loan
Agreement and Intercept Agreement at least two weeks prior to the meeting at which the Board
of County Commissioners will consider such ordinance, is hereby authorized.

Section 3. That the Loan Agreement provides a principal loan amount not to exceed
$1,353,328 and shall evidence a special, limited obligation to pay its principal amount, together
with interest due under the Loan Agreement.

Section 4. The Notice of Meeting, Public Hearing and Intent to Adopt Ordinance
shall be published in substantially the following form:



(Form of Notice for Publication)
UNION COUNTY, NEW MEXICO
NOTICE OF MEETING, PUBLIC HEARING AND INTENT TO ADOPT ORDINANCE

Notice is hereby given that on the 9" day of July, 2019, at 9:00 a.m., or as soon thereafter
as possible, in the County Commission Chamber of the Union County Courthouse, located at 200
Court Street, Clayton, New Mexico, a public hearing will be held concerning the proposed
execution and delivery of a Tax-Exempt Loan Agreement (the “Loan Agreement”) by and
between the Union County, New Mexico (the “County”) and the New Mexico Finance Authority
in an aggregate principal amount not to exceed $1,353,328. The proceeds of the Loan
Agreement are to be used to provide funds to the County to refinance Loan No. PPRF-2334
dated October 16, 2009 for improvements and renovations and the acquisition of equipment at
the Union County General Hospital (the “Hospital”) and pay costs of issuance (the “Project”), to
pay a processing fee and to fund of a loan agreement reserve fund in connection with the Loan
Agreement. The owner of the Hospital is the County. The operator of the Hospital is Clayton
Health Systems, Inc., a New Mexico nonprofit corporation, its successors or assigns. The
location of the Project is 301 Harding Street, Clayton, New Mexico, which is the existing
location of the hospital facilities commonly known as Union County General Hospital.

This notice is intended to comply with the public notice requirements of Section 147(f) of
the Internal Revenue Code of 1986, as amended. All persons are invited to attend the public
hearing and will be given the opportunity to express their views, either orally or in writing, on
the location and nature of the Project and on the execution of the Loan Agreement. Additional
information concerning the financing and the public hearing may be obtained from, and written
comments should be addressed to Angie Gonzales, County Manager, Union County, New
Mexico, 200 Court Street, Clayton, New Mexico 88415. Written comments must be received
prior to the public hearing.

After the public hearing, the County Commissioners of the County will consider the
adoption of an ordinance (the “Ordinance”) authorizing the execution of the Loan Agreement
and related documents. The title and subject matters of the Ordinance are as follows:

AN ORDINANCE AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN
AGREEMENT (THE “LOAN AGREEMENT”) AND INTERCEPT AGREEMENT BY AND
BETWEEN UNION COUNTY, NEW MEXICO (THE “COUNTY”) AND THE NEW
MEXICO FINANCE AUTHORITY (THE “FINANCE AUTHORITY”), EVIDENCING A
SPECIAL LIMITED OBLIGATION OF THE COUNTY TO PAY A PRINCIPAL AMOUNT
NOT TO EXCEED $1,353,328, TOGETHER WITH INTEREST THEREON, FOR THE
PURPOSE OF REFINANCING LOAN NO. PPRF-2334 DATED OCTOBER 16, 2009 FROM
THE FINANCE AUTHORITY FOR IMPROVEMENTS AND RENOVATIONS AND THE
ACQUISITION OF EQUIPMENT AT THE UNION COUNTY HOSPITAL, PAYING A
LOAN PROCESSING FEE AND COSTS OF ISSUANCE, AND FUNDING A LOAN
AGREEMENT RESERVE ACCOUNT,; PROVIDING FOR THE PLEDGE AND PAYMENT
OF THE PRINCIPAL OF, AND INTEREST ON, THE LOAN AGREEMENT SOLELY FROM
THE NET REVENUES, INCLUDING OPERATING AGREEMENT PAYMENTS,



RECEIVED BY THE COUNTY PURSUANT TO AN OPERATING AGREEMENT WITH
THE OPERATOR OF THE HOSPITAL AND FROM THE REVENUES OF THE THIRD
ONE-EIGHTH OF ONE PERCENT (0.125%) INCREMENT OF COUNTY GROSS RECEIPTS
TAX; PROVIDING FOR THE COUNTY’S DISTRIBUTIONS OF THE THIRD ONE-EIGHTH
OF ONE PERCENT (0.125%) INCREMENT OF GROSS RECEIPTS TAX REVENUES
FROM THE TAXATION AND REVENUE DEPARTMENT TO BE REDIRECTED TO THE
FINANCE AUTHORITY OR ITS ASSIGNS PURSUANT TO AN INTERCEPT
AGREEMENT UPON CERTAIN EVENTS OF DEFAULT FOR THE PAYMENT OF
PRINCIPAL AND INTEREST DUE UNDER THE LOAN AGREEMENT; APPROVING THE
FORM OF AND OTHER DETAILS CONCERNING THE LOAN AGREEMENT AND
INTERCEPT AGREEMENT; RATIFYING ACTIONS HERETOFORE TAKEN; REPEALING
ALL ACTION INCONSISTENT WITH THIS ORDINANCE; AUTHORIZING THE TAKING
OF OTHER ACTIONS IN CONNECTION WITH THE EXECUTION AND DELIVERY OF
THE LOAN AGREEMENT AND INTERCEPT AGREEMENT.

A general summary of the subject matter of the Ordinance is contained in its title.
Complete copies of the Ordinance are available for public inspection during the normal and
regular business hours of the County Clerk, Union County Courthouse, 200 Court Street,
Clayton, New Mexico.

This Notice constitutes compliance with Section 4-37-7, NMSA 1978, and Section 147(f)
of the Internal Revenue Code of 1986, as amended.

Mary Lou Harkins, County Clerk
Union County, New Mexico

(End of Form of Notice for Publication)

(Remainder of page intentionally left blank)

(Signature page follows)



PASSED AND ADOPTED this 11th day of June, 2019.

UNION COUNTY, NEW MEXICO

By:

Justin Bennett, Chairman
Board of County Commissioners

[SEAL]

ATTEST:

By:

Mary Lou Harkins, County Clerk



STATE OF NEW MEXICO )
) Ss.
COUNTY OF UNION )

I, Mary Lou Harkins, County Clerk of Union County, New Mexico, do hereby certify:

1. The foregoing pages are a true, correct and complete copy of the record of the
proceedings of the Board of County Commissioners (the "Board") of the County, constituting the
governing board of the County, had and taken at a duly called regular, open meeting of the Board
held in the Commission Chambers of the County Courthouse, 200 Court Street, Clayton, New
Mexico, being the regular meeting place of the Board, on June 11, 2019, beginning at 9:00 a.m.,
insofar as the same relate to the publication of a notice of public hearing and publication of the
title and general summary of a proposed ordinance, a copy of which is set forth in the official
records of the proceedings of the County kept in my office. None of the action taken has been
rescinded, repealed, or modified.

2. Notice of said meeting was given in compliance with the permitted methods of
giving notice of meetings of the Board as required by the open meetings standards then in effect,
i.e., the County's Open Meetings Resolution No. 107-12, adopted January 8, 2019

IN WITNESS WHEREOF, | have hereunto set my hand and the seal of said County of
Union, New Mexico, this , 2019.

Mary Lou Harkins, County Clerk
(SEAL)

5099956.doc



Union County
P.O. Box 430

Clayton N.M. 88415
Phone: 575-374-8896
Fax: 575-374-2763
Website: Unionnm.us

County Commissioners

Justin Bennett Angie Gonzales

W. Carr Vincent County Manager

Clayton Kiesling Law Offices of Stephen C. Ross
Attorney

RESOLUTION NO. 107-28

SUPPORT FOR TEXAS TECH UNIVERSITY SCHOOL OF VETERINARY
SCIENCE

WHEREAS, Texas Tech University has made an investment in the agriculture industry in the
Texas Panhandle, Eastern New Mexico and Oklahoma Panhandle by planning to open a
Veterinary School.

WHEREAS, Union County appreciates Texas Tech University’s commitment to fill the need and
demand for rural veterinarians in the Panhandle region; ‘

WHEREAS, Agriculture is the primary component of the Panhandle region;

NOW, THEREFORE, BE IT RESOLVED THE GOVERNING BODY OF UNION COUNTY
SUPPORTS the Texas Tech University School of Veterinary Science.

Resolved in the Regular Board Session this 11% day of June, 2018

UNION BOARD OF COUNTY
COMMISSIONERS

Justin Bennett, Chairman

ATTEST:

W. Carr Vincent, Member

Mary Lou Harkins, Union County Clerk

Clayton Kiesling, Member
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DISPOSITION INVENTORY ITEMS
AUCTION LISTS 06/11/2019

1.) Two Craftsman riding tractor lawn mowers not running for
parts only. One is a 25 V-TWIN Automatic 46”CUT
Ser.# 073100A014285 Model #917.272201. One is a
20 V-TWIN 6 speed 46" cut Ser.#062899A001202
Model #917.273013.

2.) One Starcraft Travel Star Camper bumper pull Serial
#1SABSO02R062CK6371. NSN#2330010919005.

3.) One Sand colored Medium size Connex

Shipping Storage Container. NSN#8145014229695.

4.) One smaller size Connex container OD green color.
NSN#8145013163295.

5.) 2 Stage 42 “Craftsman Snow blower attachment for riding
lawn mower NSN#3825DSNOWBLOW.



6.) One smaller Connex Container camouflage color

NSN#8145013163295.

Union County Commissioner/Chair
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