UNION COUNTY, NM
DOCUMENT #201900839
11/8/19  08:26:33 AM

BOARD OF UNION COUNTY COMMISSIONERS 1 of 1

REGULAR MEETING BY Brenda Green
AGENDA
November 12, 2019
9:00 a.m.
1. Callto order
2. Pledge of Allegiance
3. Approval of agenda and minutes
4. Hospital Report

5. Discussion/Possible Action Items

ii.
iii.

iv.

vi.
vii.,
viii.
ix.

X,

xi,
xii,
xiii.
xiv,
XV,
Xvi.
xVii.
xviii.

Letter of Support for Gladstone Wind Project

Resolution #2020-19 Budget increase for ICount Grant Funds

Resolution #2020-20 New Mexico Finance Authority Execution & Delivery of
a loan agreement for Rabbit Ear Fire Department trucks

Resolution #2020-21 Supporting New Mexico Counties Priorities

Resolution #2020-22 Selective Service

Resolution #2020-23 GRT Budget Increase

Jail Agreement with neighboring Counties

Local Jail Update

RFP #19/20-01 Transport Services Award

Bid #19/20-01 Self Contained Crusher for Road Department Award

Approval of Bills

Road Crossing Permits

Inventory Items Disposition - Road Department International Water Truck

Healthcare Assistance - Approval of Claims

County Travel Requests

Comprehensive Plan Update

Kiser Building Update

Canvass of 2019 Regular Local Election

10:00 a.m. Citizen’s Forum

1. Road Superintendents Report
2. Fire Coordinator/Emergency Manager Report
3. Elected Officials Reports

Executive Session-Pursuant to NMSA 1978, Section 10-15-1(H)2- Limited
Personnel Matters

i.  County Manager

Possible Actions Items following executive session:

i.  County Manager

Adjourn

As of 11/7/2019

Next Meeting December 10, 2019 @ 9:00
Joint Meeting with Town of Clayton December 10, 2019 @9:30




BOARD OF UNION COUNTY COMMISSION
REGULAR MEETING
October 10,2019

BOARD MEMBERS PRESENT:

Chairman Justin K. Bennett Commissioner W. Carr Vincent Commissioner Clayton F. Kiesling
OTHERS PRESENT:

Clerk Mary Lou Harkins Manager Angie Gonzales Admin. Assistant Cheryl Garcia
Treasurer Brandy Thompson Sheriff James Lobb Undersheriff Chris Schear

Fire Coordinator Jim O’Bryant

GUESTS:
Duane Enger, Director/Project Development & Project
Wind Farm Project

Talisha Valdez, Extension Agent - Union County
Tammi Stump, CEO - Union County General Hospital
Melissa Prante, CFO - Union County Gene
Bob Williams, Secretary - Clayton Health

PNE (Pure New Energy) - Gladstone New Energy

not present during the commencement of this
nt was attending the New Mexico Department of
which also began at 9:00 a.m.

Chairman Bennett reported th
meeting and that he would be bac
Transportation regitrial ¥

the agenda and the special meeting minutes bf September 26, 2019.
further discussion. Vote: Both YES. Motion carried. The minutes were

Commissioner Kiesling:t
Chairman Bennett secondé
signed.

HOSPITAL REPORT
Tammie Stump, CEO, distributed copies of the “County Commissioner Monthly Hospital Report, Union
County General Hospital, Tammie Stump, CEO, October 10, 2019”, attached as an exhibit (four pages). Stump
also provided a copy of a Release (two pages) from the New Mexico Hospital Association dated October 9,
2019. On October 4, 2019, Tammie Stump was elected to Board of Directors of the New Mexico Hospital
Association Board. Copies of flyers for the “Sign up for Medicaid at the UCGH Fall Health Fair on October
16™1”, “Fall Wellness Fair” (October 16, 2019), “Welcome Dr. Paul Wheeler!”, and the schedule for the “Flu
Shot Community Clinic Days”.
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Stump reported on the following (but not limited to the following): Provider Recruitment Update - Dentist;
Des Moines Clinic; Business Office/Revenue Cycle Update; Materials Management; Finance - During
CEO Stump’s “Finance” report, Mgr. Gonzales asked that CEO Stump not discuss the hospital’s audit except
during executive session because of Gonzales’s understanding of the Audit Rule. CEO Stump disagreed with
Mgr. Gonzales, and reported that she was directed by the hospital board to report the audit issues to the County
Commissioners so they know what was going on. Both Mgr. Gonzales and CEO Stump asked that their
statements be of record. Later in the meeting Mgr. Gonzales supplied a reference of NMAC’s reference of the
confidentiality of the Audit (“2019 Audit Rule M (3), page 22”); Financial Assistance Update; Radiology
Report; Plant Services; Therapy Services; Pharmacy Services; Laboratory Services; Union County
Health Center; Medicaid Available Services; and, Board Represent3 tgons.

Melissa Prante, CFO emailed the following reports to the County r prior to the meeting, for distribution

Utilization Statistics, Physmlan Utilization,
Analysis, Trends, Summary Cash Flow Anal;

Megr. Gonzales reported that ther y1i0 jail agreements for presentation. This will remain a regular agenda
item so that agreements can be const ered as needed. Discussion followed about the following (but not limited
to the following): agreement options with neighboring counties continue to be considered and discussed
regularly; currently, the only jail agreement the County has is with Roosevelt County. Should there be other
agreements that Sheriff Lobb enters into, Lobb has the authority to do so and the agreements will then be
presented to the Board for ratification; other transportation services were discussed; Sheriff L.obb spoke of his
concerns with department staff shortage. Undersheriff Chris Schear then spoke of the difficulties in recruiting
officers in a small community, and then expressed his concern of the extra burden placed on the Department for
transportation purposes when the Department is not currently fully staffed. Sheriff I.obb spoke about the need to
provide security for the District Court. Lobb also reported that the District Court Judge has expressed a
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willingness to work with the Sheriff’s Department after hours if Lobb could work out an agreement with the
Colfax County Detention Facility as well as implementing the use of ankle monitors after arraignment hearings.
Mgr. Gonzales was directed by the Board to begin the process to request for proposals for transportation
services.

LOCAL JAIL UPDATE
Mgr. Gonzales reminded attendees that November 3™ is the day the State officially takes over the prison. Brief
discussion followed. Local jail options continue to be explored.

At 10:00 a.m., the meeting was recessed for a short break. At 10:06 a,ni%;.the meeting resumed.

CITIZEN’S FORUM
Duane Enger, Director/Project Development & Project Mg

with the State Land Office bidding process and expects:
the project land parcels; In Harding County, a project n:
met tower has been made. Other towers are 6!
height; Enger requested an updated letter o
letter which will then be presented to the Boar
discussion was had about the wind farm projec

Talisha Valdez, Union Co
and her staff which included the:fo
contests; Livestock J dgi

DS RANCH LTD PARTNERSHIP
ched survey was submitted by Ruth Shields, Vice-President of
im of Exemption and survey were reviewed and discussed.

SUBDIVISION EXEM TON - SH
A completed Claim of Exemp n W1t
Shields Ranch Ltd. Partnership.

Chairman Bennett moved to approve the Claim of Exemption for Shield Ranch. Commissioner Kiesling
seconded. Vote: Both YES. There was no further discussion. Motion carried. Claim of Exemption was signed.

FIRE SERVICES MOU WITH COLFAX COUNTY _ ,

Fire Coordinator Jim O’Bryant presented a Memorandum of Understanding (MOU) for Emergency Response
Services. The MOU is between the Fire Departments of Colfax County and its neighboring fire departments of
Union County for the purpose of providing fire protection and emergency services between the two County Fire
Districts. The MOU was prepared by visitor Nick Cardenas, Fire Marshall of Colfax County. O’Bryant reported
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that Union County will now be in compliance with all adjoining New Mexico Counties, and only lacks
agreements from the adjoining States of Texas in Dallam County and in Colorado for Las Animas County. The
proposed MOU was reviewed and discussed.

Commissioner Kiesling moved to approve the MOU for Emergency Response Services. Chairman Bennett
seconded. Vote: Both YES. There was no further discussion. Motion Carried. The MOU was signed by
Chairman Bennett,

APPROVAL OF BILLS
The Board reviewed and discussed bills in the amount of $223,780.34

Chairman Bennett moved to approve the payment of bills in the £$223,780.34. Commissioner Kiesling

seconded. There was no further discussion. Vote: All YES. Motioni ¢

ROAD CROSSING PERMITS
No road crossing permits were presented for considerg

“No action was taken; This agenda item is to be tabled.

INVENTORY ITEMS DISPOSITION ROAD DEPA 'MENT:IN TERNAT

'AL WATER TRUCK

ion (NE TPO) meeting on October 21% in Cimarron and the
ras on November 21%. Chairman Bennett may attend the Public
ctober 16™in Santa Fe. All travel approved.

COMPREHENSIVE PLAN UPDA
Mgr. Gonzales reported that Comprehensive Plan Information is being compiled and the last round of
workshops will be scheduled.

KISER BUILDING UPDATE

Mgr. Gonzales reported that plans are being sent to an engineer to begin the plumbing and heating designs; and,
the District Attorney, Marcus Montoya, is going to try to secure Infrastructure Capital Improvement monies for
the local office renovations on the Kiser property.
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Executive Session: Emergency Manager Applications

At 10:38 a.m., Chairman Bennett moved to go into closed session pursuant to NMSA 1978, Section 10-15-1 (H)
(2) pertaining to limited personnel matter. Commissioner Vincent seconded. There was no further discussion.
Vote: Vincent - YES, Kiesling - YES and Bennett - YES. Motion carried.

At 11:21 a.m., Commissioner Vincent moved to come out of the closed session and affirmed that matters
discussed in the closed meeting were limited only to those specified in the motion for closure. No action was
taken during the closed session. Commissioner Kiesling seconded. Vote: Vincent - YES, Kiesling - YES and
Bennett - YES. Motion carried.

intment
Manager position to Robert Wingo.
e: Vincent - YES, Kiesling - YES and

Action following the Executive Session: Emergency Manager A
Commissioner Vincent moved to offer and negotiate the E
Commissioner Kiesling seconded. There was no further discssion.
Bennett - YES. i

Mgt. Gonzales thanked the committee for their ti d dedication given e process for hiring a new

Emergency Manager.

ROAD SUPERINTENDANT’S REPOR
Superintendent Kear reported on the follow

¢ase/own options for presentation at
tusher; three interviews will be done on

Gonzales suggested that tog
the November regular meet]
Monday for the position in Des:
Chairman Bennett asked that Sevel onsidered for repairs. Severo Road will probably be
designated as a bus:1 ; 18] from the Des Moines School Board.

EMERGENCY MANAGE:
No report given.

ELECTED OFFICIALS REPORTS

Sheriff Lobb reported on the following: in the process of hiring two deputies; working on department policies
with the county attorney which will be presented to the Board for approval; in the process of selling the department
canine. Dimmit, Texas has agreed to purchase the canine for $5,000 if Union County pays for his retraining by
Joe Siebrasse for $1,500. $3,500 from the sale of the canine will go back into the Village of Folsom’s LEPF Fund.

Treasurer Thompson reported that tax bills will go out on November 1%; Thompson and Deputy Assessor Hollie
Cruz attended a Revenue Stabilization and Tax Policy committee hearing in Santa Fe.
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Clerk Harkins reported that Early Voting has begun for the 2019 November 5™ Regular Local Election and also
reported on various election changes. Lastly, the County’s IT Assessment will take place on October 16-17™ by

Systems MD.

Commissioner Kiesling reported on his recent trip to Washington, D.C. for the White House Office of
Intergovernmental Affairs State Leadership Day on September 12, Kiesling reported that the Selective Service
registration is down so counties across the country were asked that the local Board’s consider adopting resolutions
in support of Selective Services; Clayton Library Board has appointed new members, Bobbie Riley, and Jessica
Emery; and, NERTPO is in the process of updating their plan, and Kiesling asked that they include Ports-to-Plains
in this plan update.

Commissioner Vincent reported on his attendance of the New Mex MDepartment of Transportation regional
Winter Storm Coordination Meeting, and it was once again brou ythat certain alternative routes have winter

month extension to train the new executive directér;
legislative priorities are being focused on.

Tuesday, November 12, 2019, at 9:00 a.m.
er 10, 2019, at 9:30 a.m.

ith. after Tunch. Commissioner Kiesling
riedi Meeting adjourned.

Union County Commissioners
County, New Mexico

ATTEST Justin’ K. Benneit - Chairman

SEAL

W. Carr Vincent - Vice Chairman

Mary Lou Harkins - Clerk Clayton F. Kiesling - Member
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D Community Hospital Corporation

Union County Consolidated
Consolidated Operations Review
For the Period Ending September 30, 2019

Page

Patient Volumes and Utilization Statistics.................ccocoveiiviioceioeec e 1

Physician Utilization..............c...c.......... e 2

Operating Performance.............couviiiiiii e 3
Operating Ratios.........ccoooiiiiii e 4
Patient RevVenue ANalYSiS............coiiviiiiiiic i 5
TYENAS.....oiii e 6
Summary Cash FIOW ANalYSiS.........cocoviiviiioiis e 7
SUPPlY Chain Trend........cocoiiiiiiii e e 8
Business Office Elements...........ccccocooviiiiiii i, 9
Income Statement............ccooiiiiiii e 10
Balance Sheet...........ccooviiiiiii e, 11
Statement of Cash FIOWS...........ccooiiiiiiiiic e 12

(Unaudited)

11/7/12019 11:01 AM
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CLAYTON HEALTH SYSTEMS
OCTOBER 23, 2019 MOR
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Period Ending September 30, 2019

INCOME STATEMENT:

Gross patient revenue for September was $1.1M; $248k < budget; $2k > PY.
Total net patient revenue for the month, after CA was $812k.

Total other revenue for September is $130k.

County tax subsidy revenue based on County budget is $119k.

Total MTD net operating revenue was $1.06M; 54k >budget; 191k < PY.
Operating expenses for September were $980k; 17k < budget; 88k > PY.
Operating margin of $81k and EBIDA of $123k.

YTD, we have an operating margin of $114k and EBIDA of $282k.

NN

YTD Budget to Actual Variances is as follows:
Gross Patient Revenue is under budget by $30k.
Total Net Operating Revenues are over our YTD budget by $99k.
Total Operating Expenses are over budget by $12k.
Salary/Benefits are under budget YTD by $91k.
Professional fees/Purchased Services are under budget by $3k.
Pharmacy, Medical, Other Supplies are over budget by $12k.
Other operating expenses (postage, subscriptions, dues, licenses, taxes,
maintenance, lease, utilities, travel and education) are over budget by $150k.
Includes physician recruiting, audit Invoices and 340B management fees.
Depreciation and Interest are under budget by $32k.

BALANCE SHEET:

9. UCGH had cash and cash equivalents of $247k.

10. September CD balances total $910k.

11. AR Mill Levy and GRT balance $553k.

12. Net Patient AR is $578k. .

13. Trade Accounts Payable total $584k.

14. AP Manual accruals is $447k.

15. Estimated 3" party settlements $336k for 2018 CR and $303k for 2019 CR for a total
of $639k.

16. September Days Cash on Hand is 2 days.



UNION COUNTY
Resolution No. 2020-19

Authorization of Union County to receive the ICount NM 2020 Complete Count Census Outreach
(401) (DFA #11000) budget increase

WHEREAS, Union County is requesting an increase to the Union County General Fund.

WHEREAS, The ICount 2020 Census Outreach grant has been received and the expenses will be as
follows:

Budget Increase

Fund Description From To
DFA#11000 General Operating Fund (401)

Department of Finance grant

Agreement $10,000
401-00-1255 Grants/Special $10,000
401-00-1255 Grants/Special $10,000
401-01-2060 Grant Expenditures $10,000

NOW THEREFORE, BE IT RESOLVED that after the approval of the Union County Board
of Commissioners, and the Department of Finance and Administration the above Budget Increase
be made.

DONE at Clayton, County of Union this 12t day of November, 2019

BOARD OF COMMISSIONERS - UNION COUNTY

Justin Bennett, Chairman
ATTEST:

W. Carr Vincent, Member

Mary Lou Harkins, County Clerk

Clayton Kiesling, Member



STATE OF NEW MEXICO

UNION COUNTY

The Board of County Commissioners (the “Governing Body”) of Union County,
New Mexico, met in regular session in full conformity with law and the rules and regulations of the
Governing Body at the County Courthouse, 100 Court Street, Clayton, New Mexico 88415, being the
meeting place of the Governing Body for the regular meeting held on November 12, 2019, at the hour
of 9:00 a.m. Upon roll call, the following members were found to be present:

Present:

Absent:

Also Present:

Thereupon, there was officially filed with the County Clerk a copy of a proposed resolution
in final form.

Authorizing Resolution
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UNION COUNTY, NEW MEXICO
RESOLUTION NO. 2020-20

AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN AGREEMENT
AND INTERCEPT AGREEMENT BY AND BETWEEN UNION COUNTY, NEW
MEXICO (THE “GOVERNMENTAL UNIT”) AND THE NEW MEXICO
FINANCE AUTHORITY (THE “FINANCE AUTHORITY”), EVIDENCING A
SPECIAL, LIMITED OBLIGATION OF THE GOVERNMENTAL UNIT TO PAY
A PRINCIPAL AMOUNT OF $110,832 TOGETHER WITH INTEREST
THEREON, FOR THE PURPOSE OF PURCHASING TWO NEW WILDLAND
FIRE TRUCKS AND RELATED EQUIPMENT FOR THE RABBIT EAR
VOLUNTEER FIRE DEPARTMENT, WITHIN THE GOVERNMENTAL UNIT,
PAYING A LOAN PROCESSING FEE; AND PROVIDING FOR THE PLEDGE
AND PAYMENT OF THE PRINCIPAL AND INTEREST DUE UNDER THE
LOAN AGREEMENT SOLELY FROM THE DISTRIBUTION OF STATE FIRE
PROTECTION FUND REVENUES DISTRIBUTED BY THE STATE
TREASURER TO THE GOVERNMENTAL UNIT PURSUANT TO SECTION
59A-53-7, NMSA 1978; PROVIDING FOR THE DISTRIBUTION OF STATE FIRE
PROTECTION FUND REVENUES TO BE REDIRECTED BY THE STATE
TREASURER TO THE FINANCE AUTHORITY OR ITS ASSIGNS FOR THE
PAYMENT OF PRINCIPAL AND INTEREST DUE ON THE LOAN
AGREEMENT PURSUANT TO AN INTERCEPT AGREEMENT; APPROVING
THE FORM AND TERMS OF, AND OTHER DETAILS CONCERNING THE
LOAN AGREEMENT AND INTERCEPT AGREEMENT; SETTING THE
MAXIMUM INTEREST RATE OF THE LOAN; RATIFYING ACTIONS
HERETOFORE TAKEN; REPEALING ALL ACTION INCONSISTENT WITH
THIS RESOLUTION; AND AUTHORIZING THE TAKING OF OTHER ACTIONS
IN CONNECTION WITH THE EXECUTION AND DELIVERY OF THE LOAN
AGREEMENT AND INTERCEPT AGREEMENT.

Capitalized terms used in the following recitals have the same meaning as defined in Section
1 of this Resolution unless the context requires otherwise.

WHEREAS, the Governmental Unit is a legally and regularly created, established, organized
and existing county under the general laws of the State; and

WHEREAS, the Governing Body has determined and hereby determines that the Project may
be financed with amounts borrowed under the Loan Agreement and that it is in the best interest of the
Governmental Unit and its residents that the Loan Agreement and Intercept Agreement be executed
and delivered and that the financing of the acquisition of the Project take place by executing and
delivering the Loan Agreement and Intercept Agreement; and

WHEREAS, the Governmental Unit may use the Pledged Revenues to finance the Project;
and

WHEREAS, the Governing Body has determined pursuant to the Act that it may lawfully
pledge the Pledged Revenues for the payment of amounts due under the Loan Agreement; and
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WHEREAS, other than as described in Exhibit “A” to the Loan Agreement, the Pledged
Revenues have not been pledged to secure the payment of any obligation which is currently
outstanding; and

WHEREAS, the Loan Agreement shall be a special, limited obligation of the Governmental
Unit, payable solely from the Pledged Revenues and shall not constitute a general obligation of the
Governmental Unit, or a debt or pledge of the full faith and credit of the Governmental Unit or the
State; and

WHEREAS, the Governmental Unit desires to provide that distributions of the Pledged
Revenues be redirected to the Finance Authority or its assigns pursuant to the Intercept Agreement
between the Governmental Unit and the Finance Authority (the “Intercept Agreement”) for the
payment of amounts due under the Loan Agreement; and

WHEREAS, other than the Pledged Revenues, no tax revenues collected by the Governmental
Unit shall be pledged to the Loan Agreement; and

WHEREAS, there have been presented to the Governing Body and there presently are on file
with the County Clerk this Resolution and the forms of the Loan Agreement and Intercept Agreement,
which are incorporated by reference and considered to be a part hereof; and

WHEREAS, the Governing Body hereby determines that the Project to be financed by the
Loan is to be used for governmental purposes of the Governmental Unit and will not be used for
purposes which would cause the Loan Agreement to be deemed a “private activity bond” as defined
by the Internal Revenue Code of 1986, as amended; and

WHEREAS, the Governing Body intends by this Resolution to authorize the execution and
delivery of the Loan Agreement in the amount and for the purposes set forth herein; and

WHEREAS, all required authorizations, consents and approvals in connection with (i) the use
and pledge of the Pledged Revenues to the Finance Authority (or its assigns) for the payment of the
amounts due under the Loan Agreement, (ii) the use of the proceeds of the Loan Agreement to finance
the Project, and (iii) the authorization, execution and delivery of the Loan Agreement and Intercept
Agreement which are required to have been obtained by the date of this Resolution, have been
obtained or are reasonably expected to be obtained.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF UNION
COUNTY, NEW MEXICO:

Section 1. Definitions. As used in this Resolution, the following terms shall, for all
purposes, have the meanings herein specified, unless the context clearly requires otherwise (such
meanings to be equally applicable to both the singular and the plural forms of the terms defined):

“Act” means the general laws of the State, Sections 4-62-1 through 4-62-10, NMSA 1978, as
amended, Sections 59A-53-1 through 59A-53-19, NMSA 1978, as amended, and enactments of the
Governing Body relating to the Loan Agreement and Intercept Agreement, including this Resolution.
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“Aggregate Annual Debt Service Requirement” means the total principal and interest
payments due and payable pursuant to the Loan Agreement and on all Parity Obligations secured by
a pledge of the Pledged Revenues for any one Fiscal Year.

“Authorized Officers” means the Chairman, Vice Chairman, County Manager and County
Clerk.

“Bonds” means public project revolving fund revenue bonds, if any, issued hereafter by the
Finance Authority to fund or reimburse the Loan Agreement.

“Closing Date” means the date of execution, delivery and funding of the Loan Agreement.

“Code” means the Internal Revenue Code of 1986, as amended, and the applicable regulations
thereunder.

“Completion Date” means the date of final payment of the cost of the Project.

“Distributing State Agency” means the department or agency of the State, as described on the
Term Sheet, authorized to distribute the Pledged Revenues on behalf of the Governmental Unit.

“Expenses” means the cost of issuance of the Loan Agreement and the costs of issuance of
the Bonds, if any, and the periodic and regular fees and expenses incurred by the Finance Authority
in administering the Loan Agreement, including legal fees.

“Finance Authority” means the New Mexico Finance Authority.

“Finance Authority Debt Service Account” means the debt service account in the name of the
Governmental Unit established under the Indenture and held by the Finance Authority to pay principal
and interest, if any, on the Loan Agreement as the same become due.

“Fiscal Year” means the period commencing on July 1 in each calendar year and ending on
the last day of June of the next succeeding calendar year, or any other twelve-month period which
any appropriate authority may hereafter establish for the Governmental Unit as its fiscal year.

“Governing Body” means the Board of County Commissioners of the Governmental Unit, or
any future successor governing body of the Governmental Unit.

“Governmental Unit” means Union County, New Mexico.

“Herein,” “hereby,” “hereunder,” “hereof,” “hereinabove” and “hereafter” refer to this entire
Resolution and not solely to the particular section or paragraph of this Resolution in which such word
is used.

“Indenture” means the General Indenture of Trust and Pledge dated as of June 1, 1995, as
amended and supplemented, by and between the Finance Authority and the Trustee, as successor
trustee, or the Subordinated General Indenture of Trust and Pledge dated as of March 1, 2005, as
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supplemented, by and between the Finance Authority and the Trustee, as successor trustee, as
determined by the Finance Authority pursuant to a Pledge Notification or Supplemental Indenture (as
defined in the Indenture).

“Intercept Agreement” means the Intercept Agreement, dated the Closing Date, between the
Governmental Unit and Finance Authority providing for the direct payment by the Distributing State
Agency to the Finance Authority of Pledged Revenues in amounts sufficient to pay principal and
interest due on the Loan Agreement, and any amendments or supplements to the Intercept Agreement.

“Loan” means the funds to be loaned to the Governmental Unit by the Finance Authority
pursuant to the Loan Agreement.

“Loan Agreement” means the Loan Agreement dated the Closing Date between the Finance
Authority and the Governmental Unit which provides for the financing of the Project and requires
payments by or on behalf of the Governmental Unit to the Finance Authority and/or the Trustee and
any amendments or supplements thereto, and including the exhibits attached to the Loan Agreement.

“Loan Agreement Principal Amount” means the original principal amount of the Loan
Agreement as shown on the Term Sheet.

“NMSA” means the New Mexico Statutes Annotated, 1978, as amended and supplemented.

“Parity Obligations” means the Loan Agreement and any other obligations, now or hereafter
issued or incurred, payable from or secured by a lien or pledge of the Pledged Revenues and issued
with a lien on the Pledged Revenues on parity with the Loan Agreement, including those obligations
described on the Term Sheet.

“Pledged Revenues” means the State Fire Protection Fund revenues distributed to the
Governmental Unit, which is utilizing the Project and benefiting from the Loan Agreement, which
distribution is made periodically by the State Treasurer pursuant to Section 59A-53-7, NMSA 1978,
as amended, in the amount certified by the State Fire Marshal or the New Mexico Public Regulation
Commission.

“Processing Fee” means the processing fee to be paid on the Closing Date by the
Governmental Unit to the Finance Authority for the costs of originating and servicing the Loan, as
shown on the Term Sheet.

“Program Account” means the account in the name of the Governmental Unit established
pursuant to the Indenture and held by the Trustee for the deposit of the net proceeds of the Loan
Agreement for disbursal to the Governmental Unit for payment of the costs of the Project.

“Project” means the project described in Exhibit “A” to the Loan Agreement.

“Resolution” means this Resolution No. 2020-20 adopted by the Governing Body on
November 12, 2019, approving the Loan Agreement and the Intercept Agreement and pledging the
Pledged Revenues to the payment of the Loan Agreement as shown on the Term Sheet, as
supplemented and amended from time to time.
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“State” means the State of New Mexico.
“Term Sheet” means Exhibit “A” to the Loan Agreement.

“Trustee” means BOKF, NA, Albuquerque, New Mexico, or any successor trustee company,
national or state banking association or financial institution at the time appointed Trustee by the
Finance Authority.

Section 2. Ratification. All actions heretofore taken (not inconsistent with the provisions
of this Resolution) by the Governing Body and officers of the Governmental Unit directed toward the
acquisition of the Project and the execution and delivery of the Loan Agreement and the Intercept
Agreement, be, and the same hereby are, ratified, approved and confirmed.

Section 3. Authorization of the Project, the Loan Agreement and the Intercept Agreement.
The acquisition of the Project and the method of financing the Project through execution and delivery
of the Loan Agreement and the Intercept Agreement are hereby authorized and ordered. The Project
is for the benefit and use of the Governmental Unit.

Section 4. Findings. The Governmental Unit hereby declares that it has considered all
relevant information and data and hereby makes the following findings:

A. The Project is needed to meet the needs of the Governmental Unit and its
residents and the issuance and delivery of the Loan Agreement is necessary and advisable.

B. Moneys available and on hand for the Project from all sources other than the
Loan are not sufficient to defray the cost of acquiring the Project.

C. The Pledged Revenues may lawfully be pledged to secure the payment of
amounts due under the Loan Agreement.

D. It is economically feasible to defray, in whole or in part, the costs of the Project
by the execution and delivery of the Loan Agreement.

E. The Project and the execution and delivery of the Loan Agreement and the
Intercept Agreement pursuant to the Act to provide funds for the financing of the Project are necessary
and in the interest of the public health, safety and welfare of the residents of the Governmental Unit.

F. The Governmental Unit will acquire the Project, in whole or in part, with the
net proceeds of the Loan.

G. Other than as described in the Term Sheet, the Governmental Unit does not
have any outstanding obligations payable from the Pledged Revenues which it has incurred or will
incur prior to the initial execution and delivery of the Loan Agreement and the Intercept Agreement.

H. The net effective interest rate on the Loan does not exceed twelve percent
(12.0%) per annum, which is the maximum rate permitted by State law.
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Section 5. Loan Agreement and Intercept Agreement - Authorization and Detail.

A. Authorization. This Resolution has been adopted by the affirmative vote of at
least a majority of all of the members of the Governing Body. For the purpose of protecting the public
health, conserving the property, protecting the general welfare and prosperity of the residents of the
Governmental Unit and acquiring the Project, it is hereby declared necessary that the Governmental
Unit, pursuant to the Act, execute and deliver the Loan Agreement and the Intercept Agreement
evidencing a special, limited obligation of the Governmental Unit to pay a principal amount of
$110,832 plus interest thereon, and the execution and delivery of the Loan Agreement and the
Intercept Agreement are hereby authorized. The Governmental Unit shall use the proceeds of the
Loan to (i) finance the acquisition of the Project; (ii) pay the Processing Fee; and (iii) make a deposit
to the Finance Authority Debt Service Account. The Project will be owned by the Governmental
Unit.

B. Detail. The Loan Agreement and Intercept Agreement shall be in substantially
the forms of the Loan Agreement and Intercept Agreement presented at the meeting of the Governing
Body at which this Resolution was adopted. The Loan shall be in an original aggregate principal
amount of $110,832, shall be payable in installments of principal due on May 1 of the years designated
in Exhibit “B” to the Loan Agreement and bear interest payable on November 1 and May 1 of each
year, beginning on November 1, 2020, at the rates designated in Exhibit “B” to the Loan Agreement.

Section 6. Approval of Loan Agreement and Intercept Agreement. The forms of the Loan
Agreement and the Intercept Agreement, as presented at the meeting of the Governing Body at which
this Resolution was adopted are hereby approved. Authorized Officers are hereby individually
authorized to execute, acknowledge and deliver the Loan Agreement and the Intercept Agreement,
with such changes, insertions and omissions that are consistent with this Resolution as may be
approved by such individual Authorized Officers, and the County Clerk is hereby authorized to affix
the seal of the Governmental Unit on the Loan Agreement and the Intercept Agreement and attest the
same. The execution of the Loan Agreement and the Intercept Agreement by an Authorized Officer
shall be conclusive evidence of such approval.

Section 7. Special Limited Obligation. The Loan Agreement shall be secured by the
pledge of the Pledged Revenues as set forth in the Loan Agreement and shall be payable solely from
the Pledged Revenues. The Loan Agreement, together with other obligations of the Governmental
Unit thereunder, shall be a special, limited obligation of the Governmental Unit, payable solely from
the Pledged Revenues as provided in this Resolution and the Loan Agreement and shall not constitute
a general obligation of the Governmental Unit or the State, and the holders of the Loan Agreement
may not look to any general or other fund of the Governmental Unit for payment of the obligations
thereunder. Nothing contained in this Resolution or in the Loan Agreement, or any other instruments,
shall be construed as obligating the Governmental Unit (except with respect to the application of the
Pledged Revenues), as incurring a pecuniary liability or a charge upon the general credit of the
Governmental Unit or against its taxing power, nor shall a breach of any agreement contained in this
Resolution, the Loan Agreement, or any other instrument impose any pecuniary liability upon the
Governmental Unit or any charge upon its general credit or against its taxing power. The Loan
Agreement shall never constitute an indebtedness of the Governmental Unit within the meaning of
any State constitutional provision or statutory limitation and shall never constitute or give rise to a
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pecuniary liability of the Governmental Unit or a charge against its general credit or taxing power.
Nothing herein shall prevent the Governmental Unit from applying other funds of the Governmental
Unit legally available therefore to payments required by the Loan Agreement, in its sole and absolute
discretion.

Section 8. Disposition of Proceeds: Completion of Acquisition of the Project.

A. Program Account, Finance Authority Debt Service Account.  The
Governmental Unit hereby consents to creation of the Finance Authority Debt Service Account to be
held by the Finance Authority and to the Program Account, to be held by the Trustee pursuant to the
Indenture, each in connection with the Loan. The Governmental Unit hereby approves: (i) the deposit
of a portion of the proceeds of the Loan Agreement in the Program Account and the Finance Authority
Debt Service Account; and (ii) the payment of the Processing Fee to the Finance Authority, all as set
forth in Exhibit “A” to the Loan Agreement.

The proceeds derived from the execution and delivery of the Loan Agreement shall be
deposited promptly upon the receipt thereof in the Program Account and Finance Authority Debt
Service Account and the Processing Fee shall be paid to the Finance Authority, all as provided in the
Loan Agreement and the Indenture.

Until the Completion Date, the money in the Program Account shall be used and paid
out solely for the purpose of acquiring the Project in compliance with applicable law and the
provisions of the Loan Agreement and the Indenture.

The Governmental Unit will acquire the Project with all due diligence.

B. Completion of Acquisition of the Project. Upon the Completion Date, the
Governmental Unit shall execute and send to the Finance Authority a certificate stating that
acquisition of and payment for the Project have been completed. As soon as practicable, and, in any
event, not more than sixty (60) days from the Completion Date, any balance remaining in the Program
Account shall be transferred and deposited into the Finance Authority Debt Service Account, as
provided in the Loan Agreement and the Indenture.

C. Finance Authority and Trustee Not Responsible. The Finance Authority and
the Trustee shall in no manner be responsible for the application or disposal by the Governmental
Unit or by its officers of the funds derived from the Loan Agreement or of any other funds herein
designated.

Section 9. Deposit of Pledged Revenues, Distributions of the Pledged Revenues and Flow
of Funds.

A. Deposit of Pledged Revenues. Pursuant to the Intercept Agreement, Pledged
Revenues shall be paid directly by the Distributing State Agency to the Finance Authority for deposit
in the Finance Authority Debt Service Account and remittance to the Trustee in an amount sufficient
to pay the principal and interest due under the Loan Agreement.
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B. Termination on Deposits to Maturity. No payment shall be made into the
Finance Authority Debt Service Account if the amount in the Finance Authority Debt Service
Account totals a sum at least equal to the entire aggregate amount to become due as to principal,
interest on, and any other amounts due under, the Loan Agreement in which case moneys in such
account in an amount at least equal to such principal and interest requirements shall be used solely to
pay such obligations as the same become due, and any moneys in excess thereof in such accounts
shall be transferred to the Governmental Unit and used as provided below.

C. Use of Surplus Revenues. After making all the payments hereinabove required
to be made by this Section and any payments required by outstanding Parity Obligations, any moneys
remaining in the Finance Authority Debt Service Account shall be transferred to the Governmental
Unit on a timely basis and shall be applied to any other lawful purpose, including, but not limited to,
the payment of any Parity Obligations or bonds or obligations subordinate and junior to the Loan
Agreement, or other purposes authorized by the Governmental Unit, the Constitution and laws of the
State, as the Governmental Unit may from time to time determine.

Section 10.  Lien on Pledged Revenues. Pursuant to the Loan Agreement, the Pledged
Revenues are hereby authorized to be pledged to, and are hereby pledged to, and the Governmental
Unit grants a security interest therein for, the payment of the principal, interest and any other amounts
due under the Loan Agreement, subject to the uses hereof permitted by and the priorities set forth in
this Resolution. The Loan Agreement constitutes an irrevocable and first lien, but not necessarily an
exclusive first lien, on the Pledged Revenues as set forth herein and therein and the Governmental
Unit shall not create a lien on the Pledged Revenues superior to that of the Loan Agreement.

Section 11.  Authorized Officers. Authorized Officers are hereby individually authorized
and directed to execute and deliver any and all papers, instruments, opinions, affidavits and other
documents and to do and cause to be done any and all acts and things necessary or proper for carrying
out this Resolution, the Loan Agreement, the Intercept Agreement and all other transactions
contemplated hereby and thereby. Authorized Officers are hereby individually authorized to do all
acts and things required of them by this Resolution, the Loan Agreement and the Intercept Agreement
for the full, punctual and complete performance of all the terms, covenants and agreements contained
in this Resolution, the Loan Agreement and Intercept Agreement, including but not limited to, the
execution and delivery of closing documents in connection with the execution and delivery of the
Loan Agreement and the publication of the summary of this Resolution set out in Section 17 of this
Resolution (with such changes, additions and deletions as may be necessary).

Section 12. Amendment of Resolution. Prior to the date of the initial delivery of the Loan
Agreement to the Finance Authority, the provisions of this Resolution may be supplemented or
amended by resolution of the Governing Body with respect to any changes which are not inconsistent
with the substantive provisions of this Resolution. This Resolution may be amended without receipt
by the Governmental Unit of any additional consideration, but only with the prior written consent of
the Finance Authority.

Section 13.  Resolution Irrepealable. After the Loan Agreement and Intercept Agreement
have been executed and delivered, this Resolution shall be and remain irrepealable until all obligations
due under the Loan Agreement shall be fully paid, canceled and discharged, as herein provided.
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Section 14.  Severability Clause. If any section, paragraph, clause or provision of this
Resolution shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the remaining
provisions of this Resolution.

Section 15.  Repealer Clause. All bylaws, orders, resolutions, and ordinances, or parts
thereof, inconsistent herewith are hereby repealed to the extent only of such inconsistency. This
repealer shall not be construed to revive any bylaw, order, resolution or ordinance, or part thereof,
heretofore repealed.

Section 16.  Effective Date. Upon due adoption of this Resolution, it shall be recorded in
the book of the Governmental Unit kept for that purpose, authenticated by the signatures of the
Chairman and County Clerk of the Governmental Unit, and the title and general summary of the
subject matter contained in this Resolution (set out in Section 17 below) shall be published in a
newspaper which maintains an office and is of general circulation in the Governmental Unit, or posted
in accordance with law, and said Resolution shall be in full force and effect thereafter, in accordance
with law.

Section 17.  General Summary for Publication. Pursuant to the general laws of the State,
the title and a general summary of the subject matter contained in this Resolution shall be published
in substantially the following form:

(Form of Summary of Resolution for Publication)

Union County, New Mexico
Notice of Adoption of Resolution

Notice is hereby given of the title and of a general summary of the subject matter contained
in Resolution No. 2020-20, duly adopted and approved by the Governing Body of Union County,
New Mexico, on November 12, 2019. A complete copy of the Resolution is available for public
inspection during the normal and regular business hours of the County Clerk, 100 Court St., Clayton,
New Mexico 88415.

The title of the Resolution is:

UNION COUNTY, NEW MEXICO
RESOLUTION NO. 2020-20

AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN AGREEMENT
AND INTERCEPT AGREEMENT BY AND BETWEEN UNION COUNTY, NEW
MEXICO (THE “GOVERNMENTAL UNIT”) AND THE NEW MEXICO
FINANCE AUTHORITY (THE “FINANCE AUTHORITY”), EVIDENCING A
SPECIAL, LIMITED OBLIGATION OF THE GOVERNMENTAL UNIT TO PAY
A PRINCIPAL AMOUNT OF $110,832 TOGETHER WITH INTEREST
THEREON, FOR THE PURPOSE OF PURCHASING TWO NEW WILDLAND
FIRE TRUCKS AND RELATED EQUIPMENT FOR THE RABBIT EAR
VOLUNTEER FIRE DEPARTMENT, WITHIN THE GOVERNMENTAL UNIT,
PAYING A LOAN PROCESSING FEE; AND PROVIDING FOR THE PLEDGE
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AND PAYMENT OF THE PRINCIPAL AND INTEREST DUE UNDER THE
LOAN AGREEMENT SOLELY FROM THE DISTRIBUTION OF STATE FIRE
PROTECTION FUND REVENUES DISTRIBUTED BY THE STATE
TREASURER TO THE GOVERNMENTAL UNIT PURSUANT TO SECTION
59A-53-7, NMSA 1978; PROVIDING FOR THE DISTRIBUTION OF STATE FIRE
PROTECTION FUND REVENUES TO BE REDIRECTED BY THE STATE
TREASURER TO THE FINANCE AUTHORITY OR ITS ASSIGNS FOR THE
PAYMENT OF PRINCIPAL AND INTEREST DUE ON THE LOAN
AGREEMENT PURSUANT TO AN INTERCEPT AGREEMENT; APPROVING
THE FORM AND TERMS OF, AND OTHER DETAILS CONCERNING THE
LOAN AGREEMENT AND INTERCEPT AGREEMENT,; SETTING THE
MAXIMUM INTEREST RATE OF THE LOAN; RATIFYING ACTIONS
HERETOFORE TAKEN; REPEALING ALL ACTION INCONSISTENT WITH
THIS RESOLUTION; AND AUTHORIZING THE TAKING OF OTHER ACTIONS
IN CONNECTION WITH THE EXECUTION AND DELIVERY OF THE LOAN
AGREEMENT AND INTERCEPT AGREEMENT.

A general summary of the subject matter of the Resolution is contained in its title. This
notice constitutes compliance with Section 6-14-6, NMSA 1978.

(End of Form of Summary for Publication)
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PASSED, APPROVED AND ADOPTED THIS 12™ DAY OF NOVEMBER, 2019.

UNION COUNTY, NEW MEXICO

By

Justin Bennett, Chairman of the Board of County
Commissioners

[SEAL]

ATTEST:

By
Mary Lou Harkins, County Clerk
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Commissioner then moved adoption of the foregoing Resolution, duly
seconded by Commissioner

The motion to adopt said Resolution, upon being put to a vote, was passed and adopted on the
following recorded vote:

Those Voting Aye:

Those Voting Nay:

Those Absent:

(_) members of the Governing Body having voted in favor of said motion, the
Chairman declared said motion carried and said Resolution adopted, whereupon the Chairman and
the County Clerk signed the Resolution upon the records of the minutes of the Governing Body.
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After consideration of matters not relating to the Resolution, the meeting on the motion duly
made, seconded and unanimously carried, was adjourned.

UNION COUNTY, NEW MEXICO

By

Justin Bennett, Chairman of the Board of County
Commissioners
[SEAL]

ATTEST:

By

Mary Lou Harkins, County Clerk
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EXHIBIT “A”

Meeting Agenda
of the November 12, 2019
Board of County Commissioners Meeting

(See attached)

A-1
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STATE OF NEW MEXICO

UNION COUNTY

I, Mary Lou Harkins, the duly qualified and acting County Clerk of Union County, New
Mexico (the “Governmental Unit”), do hereby certify:

1. The foregoing pages are a true, perfect, and complete copy of the record of the
proceedings of the Board of County Commissioners of Union County, New Mexico (the
“Governing Body”), constituting the governing body of the Governmental Unit had and taken at
a duly called regular meeting held at the County Courthouse, 100 Court Street, Clayton, New
Mexico 88415, on November 12, 2019, at the hour of 9:00 a.m., insofar as the same relate to the
execution and delivery of the proposed Loan Agreement and Intercept Agreement, a copy of each
of which is set forth in the official records of the proceedings of the Governing Body kept in my
office. None of the action taken has been rescinded, repealed, or modified.

2. Said proceedings were duly had and taken as therein shown, the meeting therein
was duly held, and the persons therein named were present at said meeting, as therein shown.

3. Notice of said meeting was given in compliance with the permitted methods of
giving notice of regular meetings of the Governing Body as required by the Governmental Unit’s
open meetings standards presently in effect.

IN WITNESS WHEREOF, | have hereunto set my hand this 12" day of November, 2019.

UNION COUNTY, NEW MEXICO

By
Mary Lou Harkins, County Clerk

[SEAL]
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Resolution No. 2020-21
UNION COUNTY

Resolution Supporting the New Mexico Counties
2020 Legislative Priorities

WHEREAS, in October 2019, the New Mexico Counties Board of Directors approved four legislative
priorities for consideration by the New Mexico Legislature at its 2020 session; and

WHEREAS, NMC has requested that the Board of County Commissioners in each of the state’s 33
counties discuss and approve support for NMC’s legislative priorities as an important step in assuring
maximum understanding of NMC'’s legislative priorities at the county level; and

WHEREAS, county support enables NMC to demonstrate strong local and statewide support to the
state legislature for the following issues:

1. HB 2 Appropriations
Detention Reimbursement Fund
Increase funding under the County Detention Facility Reimbursement Act (Section 33-3B-1 et
seq. NMSA) to reimburse counties for the cost of housing state prisoners. The cost to counties
under the Act is approximately $8.4 million. Last year the Legislature appropriated only $2.3
million.

Prisoner Transport and Extradition

Create a line item in the Department of Finance & Administration budget for $750,000 to
reimburse sheriffs’ offices that provide transportation of state prisoners pursuant to Section 4-
44-18C NMSA. Although the Legislature contemplated reimbursing counties for this state
expense, no money has been appropriated to counties for many years.

EMS Funding
Appropriate $5 million annually to the Emergency Medical Services Fund in the Department of

Health budget and identify a designated revenue mechanism to provide continuous fund
growth and stability.

2. Law Enforcement Protection Fund
Increase distributions from the Law Enforcement Protection Fund (Section 29-13-1 et seq.
NMSA) to local law enforcement agencies in accordance with the purpose of the Act: to enhance
the efficiency and effectiveness of law enforcement services.

3. Behavioral Health
Renew and expand funding for the Human Services Department to provide behavioral health
services to adult and juvenile offenders housed in county detention centers to reduce the
likelihood of recidivism. Services should include targeted, individualized interventions that
address detainee behavioral health needs while incarcerated and connect them to supportive
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housing, public assistance, medical and mental health care, and employment training as
needed, immediately upon release.

4. PERA Solvency
Oppose increases in local government PERA contributions. New Mexico public employers’
rates currently are among the highest in the country. Any further increases in county
government are ultimately absorbed by the local taxpayer.

NOW, THEREFORE, BE IT RESOLVED that the Union Board of County Commissioners does hereby
support NMC’s legislative priorities as set forth above, and urges that legislation incorporating these
priorities be enacted by the state legislature during its 2020 session.

ADOPTED this 12th of November, 2019.

BOARD OF COUNTY COMMISSIONERS OF [COUNTY], NEW MEXICO

Justin Bennett, Chair, For / Against
W. Carr Vincent, Vice Chair For / Against
Clayton Kiesling, Member For / Against

ATTEST:

Mary Lou Harkins,
Union County Clerk
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Resolution No. 2020-22
UNION COUNTY

Resolution Supporting the Selective Service System;
Urging all Eligible Union County Men to Register and
Oppose Funding Reductions to the Agency

WHEREAS, in order to achieve and maintain an adequate armed strength to ensure the security of our
nation, the Military Selective Service Act, 50 U.S.C. 3801 et seq., requires, with few exceptions, that all
make U.S. citizens and mail immigrants residing in the United States who are 18 through 25 years of
age to register with Selective Service; and

WHEREAS, the Nation is well served y maintaining the Selective Service System as a relatively low-
cost insurance policy in a still dangerous and uncertain world; and

WHEREAS, the Selective Service System protects the Nation against underestimating the maximum
level of threat we expect our Armed Forces to face and the military personnel needed to fight and win a
future way during a national emergency; and

WHEREAS, the Selective Service System should be maintained in its current state of readiness, and its
peacetime registration program involving America’s young men should be preserved to help ensure
that any future draft, if needed, would be fair and equitable; and

WHEREAS, the Nation’s young men are overwhelmingly complying with the requirement to register,
with a current registration compliance rate of 93 percent for men 18 through 26 registered; and

WHEREAS, failure to register may jeopardize a young man’s eligibility for federal student financial
aid, state-funded financial aid in many states, most federal employment, some state employment,
security clearance for contractors, job training under the Workforce Innovation and Opportunity Act,
and U.S. citizenship for immigrant men; and

WHEREAS, Selective Service is a visible symbol of national resolve to America’s potential adversaries;
and, it is the only time-proven means of mobilizing America’s manpower for a significant crisis in a
timely, orderly manner; and

WHEREAS, any reductions in the size of the Active and Reserve Components of the Armed Forces
reinforce the need to preserve the historic link between the volunteer military and society-at-large; and

WHEREAS, the cost of keeping the Selective Service System at the ready is small at $23 million

annually when measured in the context of the overall defense budget, making it one of America’s best
national security bargains;
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NOW, THEREFORE, BE IT RESOLVED that the Union Board of County Commissioners does hereby
expresses support for the Selective Service System, urges all eligible Union County men to comply with
the registration requirements of the law, and opposes any further funding reductions that would
compromise the agency’s ability to respond to mobilization challenges of the Department of Defense
and to the United States of America.

ADOPTED this 12th of November, 2019.

BOARD OF COUNTY COMMISSIONERS OF UNION, NEW MEXICO

Justin Bennett, Chair, For / Against
W. Carr Vincent, Vice Chair For / Against
Clayton Kiesling, Member For / Against

ATTEST:

Mary Lou Harkins,

Union County Clerk
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UNION COUNTY
Resolution No. 2020-23

Authorization of Union County for a budget increase for the following funds: Healthcare
Assistance (406 - DFA #22000); Correctional GRT (424 - DFA #22600); Emergency Services GRT
(500 - DFA #22700); Special Hospital GRT (502- DFA #22100); GGRT Special Fund (600 - DFA
#29900); GRT Reserve Fund (601- DFA #29900)

WHEREAS, in the 2019 Legislative Session legislation was enacted and created a new temporary
distribution from the state’s General Fund to all counties and municipalities.

WHEREAS, House Bill 6 became effective with the July 2019 tax period.
WHEREAS, Union County budgeted for the amounts in the respective expense fund but did not

budget for the revenue line item penalty and interest or HB 6 line items. This budget increase will
correctly crosswalk line items for the budgets and quarterly reports to Department of Finance.

Budget Increase

Fund Description From To
GRT Collected for Healthcare Asst $48,500

406-00-1050 Penalty & Interest 3,000

406-00-1411 HB 6 5,500

406-00-1410 Gross Receipts 40,000
GRT Collected for Correctional GRT 25,000

424-00-1050 Penalty & Interest 2,500

424-00-1411 HB 6 1,500

424-00-1410 Gross Receipts 21,000
GRT Collected for Emergency Services 34,000

500-00-1050 Penalty & Interest 2,500

500-00-1411 HB 6 1,500

500-00-1410 Gross Receipts 30,000
GRT Collected for Special Hospital GRT 55,500

502-00-1050 Penalty & Interest 3,000

502-00-1411 HB 6 2,500

502-00-1410 Gross Receipts 50,000
GRT Collected for GGRT Special Fund 20,000

600-00-1050 Penalty & Interest 1,500

600-00-1411 HB6 1,300

600-00-1410 Gross Receipts 17,200



GRT Collected for GGRT Reserve Fund 10,000

601-00-1050 Penalty & Interest 750
601-00-1411 HB 6 750
601-00-1410 Gross Receipts 8,500

NOW THEREFORE, BE IT RESOLVED that after the approval of the Union County Board
of Commissioners, and the Department of Finance and Administration the above Budget Increase
be made.

DONE at Clayton, County of Union this 12t day of November, 2019

BOARD OF COMMISSIONERS - UNION COUNTY

Justin Bennett, Chairman
ATTEST:

W. Carr Vincent, Member

Mary Lou Harkins, County Clerk

Clayton Kiesling, Member
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JOINT POWERS AGREEMENT

PURPOSE

This Agreement is pursuant to the Joint Powers Agreement Act (JPAA) [11-1-1 to
11-1-7 NMSA 1978] and sets forth the terms and conditions under which Quay
County will house prisoners in the Quay County Detention Center from Union

County.

ADMINISTERING AGENCY
This agreement will be administered or executed by the Quay County Detention

Center. Pursuant to 11-1-5 NMSA. 1978.

APPROVAL DATE
This contract shall become effective upon approval by both parties by and through

their respective Officials. The contract shall be effective for a term of four #4)

calendar years, expiring four years from the date the contract is fully executed.

The term of the contract will begin on or about November 1, 2019 and end on or

about November 1, 2023.

ADULT PRISONER HOUSING AND BOARD

The Quay County Detention Center will house prisoners from Union County at its

facility in Tucumecari, New Mexico on a space available basis. The parties agree
that Union County will call the Detention Center for accommodation before
bringing any prisoner to the facility.

Union County prisoners are subject to the rules of the Quay County Detention
Center, such rules to apply equally to all prisoners. Union County prisoners will
receive comparable treatment and accommodations as provided to other confract

prisoners.
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Union County will pay Quay County $125.00 per day and any portion thereof for

housing and board and related services.

REJECTION/RETURN
The Jail Administrator of the Quay County Detention Center shall have the right

to reject any prisoner tendered by Union County.
PRISONER INFORMATION

When submitting any prisoner to the Quay County Detention Center, Union

County, will provide the following documentation, if and as available to it;

1. Arrest Warrant and Supporting Affidavit

2. Arrest report;

3. Judgment and Sentence; and

4. Release Order

5. Age

6. Criminal Complaint or other Charging Document

In addition, Union County will provide the Quay County Detention Center with
any information it may have concerning prisoners tendered pertaining to medical
problems, suicidal tendencies, escape records or tendencies toward violence and

disruptions.

MEDICAL CARE

As used herein, “medical care” and “medical treatment” shall include medical and

emergency dental freatment, and all prescribed drugs or medications.

Union County prisoners will receive the same medical care that is provided to
other prisoners, while incarcerated in the Quay County Detention Center. Our
facility is equipped with an in-house doctor that does sick call twice a week,
which will keep medical to a minimum.

With regard to all medical expenses, before any major decisions in reference to

medical or dental visits that may arise outside the facility. It shall be the
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10.0
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responsibility of Union County to promptly pay for any medical bills incurred
outside the facility, by any prisoner, adult held for Union County at this facility.
The Quay County Detention Center is expressly authorized to direct health care
providers to bill Union County directly for any medical care rendered.
TRANSPORTATION

Union County shall transport its prisoners to and from the Quay County Detention

Center.

PAYMENT

Payment for the above specified services shall be remitted by Union County to the
Quay County Detention Center upon receipt of prisoner care billing. Billing
information will be forwarded to Union County on the first business day of each
month.

There shall be strict accountability of all receipts and disbursements. Appropriate
records will be maintained by both Quay County and Union County.
MODIFICATION

This contract contains the entire agreement between the parties and shall not be

modified in any manner except by instrument in writing between the parties or
their respective successors-in-interest.

If either Union County or Quay County desires to terminate this agreement,

written notice of such desire must be given to the other party at least thirty (30) days in

advance of the completed termination date.




In Witness Whereof, the Agreement has been entered into this day of

Board of County Commissioner: Board of County Commissioners:

Quay County Union County

2 M S

FrWampemon

r
Mike Cherry-Member

Sue,

Sue Dowell-Member

o \Attest D ;

County Clerk County Clerk
DFA:

Reviewed by:

Quay County Attorney
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