BOARD OF UNION COUNTY COMMISSIONERS

REGULAR MEETING
AGENDA UNION COUNTY, NM
October 13, 2020 DOCUMENT #202000713
10/9/20  02:29:24 PM
9:00 a.m. 1 of 1
1. Callto order BY Brenda Green
2. Pledge of Allegiance
3. Approval of agenda and minutes
4. Hospital Report
5. Discussion/Possible Action Items

ii.
i1,
iv.

vi.
vii.,
viii,
ix.

xi.

xii.
xiii,
Xiv.

Hospital Vestibule

Lobbyists - Clint Harden, Kathy Elliott

Resolution #2021-17 NMFA Notice Resolution Administration Building

Rico Aviation - County Membership 10:45 Via Zoom

Request to Vacate Plat Patsy Perschbacher Hayden

Approval of Bills

Road Crossing Permits

Inventory Items Disposition - Road Department International Water Truck

Healthcare Assistance - Approval of Claims

County Travel Requests

CARES Act

Administrative Building update

Courthouse update

Jail agreement with neighboring counties - Juvenile Facilities Dona Ana
County and San Juan County

10:00 a.m. Citizen’s Forum

1. Road Superintendents Report
2. Fire Coordinator/Emergency Manager Report
3. Elected Officials Reports

Adjourn

As of 10/6/2020

Next Meeting November 10, 2020 @ 9:00
Joint Meeting with Town of Clayton December 8, 2020 @9:30



JOINT COMMUNICATION MEETING
TOWN/COUNTY/CLAYTON SCHOOLS
September 10, 2020
The Joint Communications meeting was accessible via Zoom
Notice was published on Union County’s Facebook page. Public access information was provided.

UNION COUNTY COMMISSION BOARD MEMBERS PRESENT:
Chairman Justin K. Bennett Commissioner W. Carr Vincent Commissioner Clayton F. Kiesling

TOWN OF CLAYTON COUNCIL MEMBERS PRESENT:

Trustee Coby Beckner

COUNCIL MEMBERS APPEARING REMOTELY:

Trustee Leroy Montoya Trustee Judy Steen Trustee Deano Arellano

OTHERS PRESENT IN THE EIGHTH JUDICIAL DISTRICT COURT LOCATED IN THE UNION
COUNTY COURTHOUSE: :

Clerk Mary Lou Harkins Manager Brandy Thompson Treasurer Shea Arnett
Assessor Hollie Cruz Sheriff James Lobb ~ Trustee Coby Beckner
Road Superintendent Russell Kear Mayor Ernest Sanchez

OTHERS APPEARING REMOTELY:

Manager Ferron Lucero Stephanie Arellano - Town of Clayton Clerk/Treasurer
TOC Attorney Robert O. Beck Principal Claudia Montoya ~ Chief of Police Scott Julian
Fire Chief Justin Drumm . . TOC Dispatch Sandy Palmer

At 9:46 a.m., Mayor Ernest Sanchez called the meeting'to order. Those Council Members appearing remotely
announced their presence: Trustee Judy Steen, Trustee Leroy Montoya, and Trustee Deano Arellano.

The Pledge of Allegiance was recited.

DOCUMENT APPROVAL:
Mayor Sanchez called for agenda approval.

Commissioner Kiesling moved to approve the agenda. Trustee Beckner seconded. There was no further
discussion. Roll Call Vote: Commissioner Kiesling — YES, Chairman Bennett — YES, Commissioner Vincent —
YES, Trustee Montoya — YES, Trustee Arellano — YES, Trustee Beckner — YES, Trustee Steen — YES, All YES.
Motion carried.

Mayor Sanchez called for the approval of minutes for the March 10, 2020, April 22, 2020, and May 18, 2020
meetings.

Commissioner Vincent moved to approve the minutes of March 10, 2020, April 22, 2020, and May 18, 2020.
Trustee Beckner seconded. There was no further discussion. Roll Call Vote: Commissioner Kiesling — YES,
Chairman Bennett — YES, Commissioner Vincent — YES. Trustee Montoya — YES, Trustee Arellano — YES,
Trustee Beckner — YES, Trustee Steen — YES. All YES. Motion carried.
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VISITORS:

Main Street President Shirley Carter

Union County Extension Agent Talisha Valdez

Union County Administrative Assistant Kylie Armstrong

Union County Extension Agent Talisha Valdez thanked the Town Council who voted in favor of having the
County fair which was a success. Valdez reported that the fair’s in-door exhibits were displayed in storefronts
this year. Both the community and businesses enjoyed the displays.

NEW BUSINESS:
e Update on UCCDC/Mainstreet

TOC Mgr. Lucero reminded attendees of past discussions of revitalizing and combining both the Union County
Community Development Corporation (UCCDC) and Main Street. The following was discussed but not limited
to the following: director salary; updated job description for a director should be available for review on Friday,
September 11", Lucero will share the job description with the County Manager, Town Council, and Board of
Commissioners for review and consideration; establishment of a review committee for the hiring of a director; an
analysis for combining the two organizations will be done; Commissioner Kiesling suggested that Keith Barrus
be informed/included in these discussions; and, Chairman Bennett reminded attendees of the necessary
involvement of Local Economic Development Act (LEDA).

Trustee Steen asked if UCCDC is a viable organization and in good standing with the State of New Mexico.

¢ Discussion and determinatimi of split of Local Government Cares Act Funding, and Small Business
Grants Allocation

The Town of Clayton and Union County are recipients of Cares Act Funding for $958,456. The CARES Act
funding provides that payments from the fund may only be used to cover costs that are necessary expenditures
due to the public health emergency concerning COVID-19; costs that were not accounted for in the budget most
recently approved as of March 27, 2020 (the date of enactment of the CARES Act) for the State or government;
and costs that were incurred during the period that begins on March 1, 2020, and ends on December 30, 2020.

TOC Mgr. Lucero reported on the funding and allocation, which included the following (but not limited to the
following): the municipalities and county governments submitted a joint application; how should the funding be
split between the Town and the County; the award letter has already been signed off on and submitted; there will
be a webinar on how these funds can be used; all expenses will have to be submitted and followed up with requests
for reimbursement. '

Mgr. Thompson reported that between herself and Mgr. Lucero, the two are gathering information. Guidelines
for spending the funding have been provided by DFA.

How the funding was to be split was discussed. Both the Town Council and the Board of Commissioners agreed
to a 50/50 split.

Chairman Bennett moved to ratify the actions of Mgr. Ferron Lucero with his decision to submit the signed
application and to proceed roughly with the 50/50 split of the CARES Act Funding, and to spend every penny
possible. Commissioner Vincent seconded. There was no further discussion. Roll Call Vote: Commissioner
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Kiesling — YES, Chairman Bennett — YES, Commissioner Vincent — YES, Trustee Montoya — YES, Trustee
Arellano — YES, Trustee Beckner — YES, Trustee Steen — YES. All YES. Motion carried.

e Hospital Mill Levy

Chairman Bennett wanted to make sure that all elected officials were aware that the hospital’s mill levy question
was on this November’s General Election ballot. This is not a new tax but a continuation of the current mill levy.
The hospital CEO is planning an advertising campaign for public awareness. Bennett encouraged the elected
officials to promote and encourage their constituents to pass this ballot question.

e Dispatch/CAD System/Records Management

Sheriff Lobb spoke about the following (but not limited to the following): updating the records
management/CAD (Computer Aided Dispatch) system; discussions with Chief Julian; cost-effectiveness;
both departments need to participate in NIBRS (National Incident-Based Reporting System), which is a
Federal Program by January 1, 2021 so that applications can be made for JAG grants; a new records
management system would prove to be effective and beneficial with public record requests in light of the
recent IPRA (Inspection of Public Records Act) changes; software consideration has been given to Crimestar
and Spillman Flex, which both work together with a records management system as well as the court's
systems; the CAD system has to been run through the Clayton Dispatch; Sheriff Lobb encouraged the use of
a modern CAD system for the public’s first responder’s and law enforcement’s safety and a records
management system for efficiency and accountability. Sheriff Lobb asked that the Board and Council
considering funding an updated and modern CAD and records management system.

Trustee Steen asked if there were any funding sources available. Sheriff Lobb reported that grants may be
available through Homeland Security. Lobb suggested that together, with the Chief, they should also work
with the Emergency Manager to work towards seeking grants. Lobb also spoke about the various items he
would like to secure through the JAG grants should one be awarded.

Chief Scott Julian and Dispatch Supervisor Sandy Palmer (appearing telephonically) reported that they have
met with Sheriff Lobb, Emergency Management, and the Fire Chief Drumm about the systems. Chief Julian
spoke of his concerns: expense; small jurisdictional needs; the need for multiple CAD system user licenses;
system efficiency; currently uses CJIS (Criminal Justice Information Services) which they are satisfied with;
Chief Julian commended Sheriff Lobb for trying to modernize the system(s); current priorities for the TOC
are funding a jail and increasing salaries for dispatchers; Julian asked that whatever happens, make sure that
the systems are compatible with one another; if Homeland Security funding is available, then the TOC would
consider the updates. :

Shirley Carter, in her capacity as a Plateau Telecommunications Board Member, reminded the Town and the
County of the match grants (up to $5,000) available through Plateau for law enforcement training and
equipment. The grant deadline is quickly approaching. Information can be had by going to Plateau’s web-site.

Fire Chief Drumm commented that these upgrades need to be considered and the modernization needs to be
made. The Town and the County both need to be proactive and begin searching for funding options.
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This meeting was recorded and shall be made available to the public upon request.

MEETING ANNOUNCEMENT:

Mayor Sanchez announced that the next regularly scheduled Joint Communications Meeting will be on Tuesday,
December 8, 2020, at 9:30 a.m., at the Union County Courthouse Annex Building.

ADJOURN: At 10:40 a.m., the meeting adjourned.

UNION COUNTY

UC Chairman Justin K. Bennett

UC Commissioner W. Carr Vincent

UC Commissioner Clayton F. Kiesling

ATTEST:

Mary Lou Harkins
Union County Clerk

TOWN OF CLAYTON

TOC Trustee Coby Beckner

TOC Trustee Leroy Montoya

TOC Trustee Deano Arellano

TOC Trustee Judy Steen

CLAYTON SCHOOL DISTRICT

NOT PRESENT
Ray Maestas
Superintendent Clayton Municipal School District
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BOARD OF UNION COUNTY COMMISSION

REGULAR MEETING
September 10, 2020

BOARD MEMBERS PRESENT:
Chairman Justin K. Bennett Commissioner W. Carr Vincent Commissioner Clayton F. Kiesling
OTHERS PRESENT:
Clerk Mary Lou Harkins Manager Brandy Thompson Assessor Hollie Cruz
Treasurer Shea Arnett Sheriff James Lobb Superintendent Russell Kear
GUESTS:

Tammie Stump, CEO - Union County General Hospital
Melissa Prante, CFO - Union County General Hospital

At 9:00 a.m., Chairman Bennett called the meeting to order in the 8™ Judicial District Courtroom, located in the
Union County Courthouse. The pledge of allegiance was recited.

Commissioner Kiesling moved to approve the agenda and regular meeting minutes of August 11, 2020.
Commissioner Vincent seconded. There was no further discussion. Vote: All YES. The minutes were signed.

HOSPITAL REPORT

Tammie Stump, the CEO, provided copies of the “County Commissioner Monthly Hospital Report, Union
County General Hospital, Tammie Stump, CEO, September 10, 20207, attached as an exhibit (six pages). Stump
gave a lengthy report on the following (but not limited to the following): Provider Recruitment Update; Des
Moines Clinic; Financial Assistance/Compliance Update; Compliance and Social Work; Home Health
Care Report; Radiology Report; Plant Services; Laboratory Services - “The BioFire Film Array Panels”;
“Coronavirus Vaccine Candidates” & “New Mexico Department of Health COVID-19 Vaccine Planning”
information provided; Union County Health Center; IT; Pharmacy; HVAC; Clinical Area; Therapy
Services and Price Transparency. Stump ended her report with a discussion about the upcoming mill levy
question which will be on the November 3" General Election ballot. This mill levy ballot question is not a new
tax, but is a continuation of the current mill levy which is in place. Stump provided a marketing piece that she
intends on using to promote the tax during the election.

Melissa Prante, CFO, reported on various financials and statistics for July. The following reports were e-mailed
to the County Manager before the meeting, for distribution to the Board: “Union County Consolidated,
Consolidated Operations Review, for the period ending July 31, 2020”; “Union County General Hospital Acute
Hospital Operations Review for the period ending July 31, 2020”; “Union County Clinic, Clinic Operations
Review through the period ending July 31, 2020”; “Clayton Health Systems, August 26, 2020 MOR, Notes to
Consolidated Financial Statements, Period Ending July 31, 2020 - attached as an exhibit (one page); “Union
County General Consolidated, Executive Financials Summary, 18 Month FY 20217; and, “Clayton Family
Practice, Executive Financial Summary, 1% Month FY 2021”. A brief discussion followed.

At 9:40 a.m., the meeting recessed for attendance of the Joint Communications meeting. At 10:55 a.m., the
meeting resumed.
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DISCUSSION /POSSIBLE ACTION ITEMS

RESOLUTION #2021-13 CERTIFICATION OF TAX RATES

Proposed resolution #2021-13 together with the Certificate of Property Tax Rates in Mills for Union County’s
Tax Year 2020, and a letter dated September 1, 2020, from the Acting Secretary of Finance and Administration,
was reviewed and discussed. NMSA 1978, Section 7-38-34 requires that the Board issue and deliver to the County
Assessor its written order imposing rates within five days of its receipt of this rate-setting order. Assessor Cruz
reported that the certification deadline had been extended to September 31, 2020, due to a state-wide mill levy
miscalculation. A brief discussion followed.

Commissioner Vincent moved to approve Resolution #2021-13 Certification of Tax Rates together with the letter
from the Secretary of Finance & Administration and the Certificate of Property Tax Rates in Mills for Union
County’s Tax Year 2020. Commissioner Kiesling seconded. There was no further discussion. Vote: All YES.
Motion carried. Resolution signed. '

ORDINANCE #2020-7A AMEND DEDICATION LOCAL OPTION GRT

Proposed comprehensive Ordinance #2020-7A, Amending the Dedication of County Local Option Gross Receipts
Tax, was reviewed and discussed. The proposed ordinance amends “Section 4 of Ordinance Number 7A, effective
July 1, 1988, and imposing 1/4 of one percent” and is amended to read: “Section 4. Dedication. Revenue from
the Gross Receipts Tax will be unrestricted; The effective date of this amendment shall be January 1, 2021,
whichever date occurs first after the expiration of at least three months from the date this ordinance is delivered
or mailed to the Taxation and Revenue Department.” Per Mgr. Thompson, the ordinance advertisement was made
in the Albuquerque Journal, fourteen days before the hearing, and was made available for viewing in the clerk’s
office. S '

Chairman Bennett commenced the public ordinance hearing and read the ordinance aloud. The floor was opened
for public comment. There being no public comment, Chairman Bennett called for a motion.

Commissioner Kiesling moved to approve Ordinance #2020-7A Amending the Dedication of the County Local
Option Gross Receipts Tax. Commissioner Vincent seconded. There was no further discussion. Roll Call Vote:
Commissioner Kiesling — YES, Commissioner Vincent — YES and Chairman Bennett — YES. Motion carried.
The Ordinance was duly adopted and signed. The hearing ended.

ORDINANCE #2020-28 AMEND DEDICATION CORRECTIONAL GRT

Proposed comprehensive Ordinance #2020-28, Amending the Dedication of County Local Option Gross Receipts
Tax, was reviewed and discussed. The proposed ordinance amends “Section 4 of Ordinance Number 28, effective
July 1, 2005, and imposing 1/8 of one percent” and is amended to read: “Section 4. Dedication. Revenue from
the County Correctional Facility Gross Receipts Tax will be unrestricted: The effective date of this amendment
shall be January 1, 2021, whichever date occurs first after the expiration of at least three months from the date
this ordinance is delivered or mailed to the Taxation and Revenue Department.” Per Mgr. Thompson, the
advertisement was made in the Albuquerque Journal, fourteen days before the hearing, and was made available
for viewing in the clerk’s office.

Chairman Bennett commenced the public ordinance hearing and read the ordinance aloud. The floor was opened
for public comment. There being no public comment, Chairman Bennett called for a motion.

Commissioner Kiesling moved to approve Ordinance #2020-28 amending the dedication of the County Local
Option Gross Receipts Tax. Commissioner Vincent seconded. There was no further discussion. Roll Call Vote:
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Commissioner Vincent — YES. Commissioner Kiesling — YES, and Chairman Bennett — YES. Motion carried.
The Ordinance was duly adopted and signed. The hearing ended.

ORDINANCE #2020-15 REPEAL HEALTH CARE ASSISTANCE ORDINANCE 15-2016

Proposed Ordinance #2020-15, repealing an ordinance which is the Union County Indigent Hospital and County
Health Care Ordinance by the Union County Government to address all indigent health care concerns, including
rules and regulations was reviewed and discussed. Ordinance 15-2016 was adopted by the Board of County
Commissioners on the 9" of February 2016 and recorded as document #201600108, pages 1 through 13. Magr.
Thompson reported that the ordinance advertisement was made in the Albuquerque Journal, fourteen days before
the hearing, and was made available for viewing in the clerk’s office.

Chairman Bennett commenced the public ordinance hearing and read the ordinance aloud. The floor was opened
for public comment. Discussion: Mgr. Thompson further explained the necessity of this ordinance. There being
no public comment, Chairman Bennett called for a motion.

Commissioner Vincent moved to approve Ordinance #2020-15 repealing an ordinance which is the Union County
Indigent Hospital and County Health Care Ordinance by the Union County Government to address all indigent
health care concerns, including rules and regulation. Commissioner Kiesling seconded. There was no further
discussion. Roll Call Vote: Commissioner Vincent — YES, Commissioner Kiesling — YES, and Chairman Bennett
— YES. Motion carried. The Ordinance was duly adopted and signed. The hearing ended.

RESOLUTION #2021-14 HEALTH CARE ASSISTANCE RESOLUTION

Proposed resolution, #2021-14, makes certain changes to its healthcare policy for indigent persons to reflect
changes made by the Legislature to the Act, and to update policies under which the program operates, was
reviewed and discussed. :

Commissioner Kiesling moved to approve Resolution #2021-14 Health Care Assistance Program. Commissioner
Vincent seconded. There was no further discussion. Vote: All YES. Motion carried. The resolution was signed.

RESOLUTION #2021-15 DISASTER DECLARATION DRY CIMARRON BRIDGE

Proposed resolution, #2021-15 (with attached photographs), whereby the Commissioners of Union County
requests the New Mexico Department of Transportation to survey the damage and to make plans for a permanent
fix of the bridge located at 35.970927-103.267458 on NM Highway 456 was reviewed and discussed.

Commissioner Vincent moved to approve Resolution #2021-15, Disaster Declaration Dry Cimarron Bridge.
Commissioner Kiesling seconded. There was no further discussion. Vote: All YES. The motion carried. The
resolution was signed. : e

RESOLUTION #2021-16 CERTIFICATION OF INVENTORY FY20

The proposed resolution, #2021-16, whereby Union County completed a physical inventory in accordance with
NMAC 2.20.1.16 Annual Inventory requirements, inventorying all items with a historical cost of five thousand
($5,000) or more under the control of the governing authority was reviewed and discussed.

Commissioner Kiesling moved to approve Resolution #2021-16 Certification of Inventory FY20. Commissioner
Vincent seconded. There was no further discussion. Vote: All — YES. Motion carried. Resolution signed.
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VACATION OF ALLEY BLOCK 850 HOMER J FARR ADDITION & PINON AVENUE EAST AND
NORTH OF BLOCK 850 - JAMES FLETCHER

A letter dated May 5, 2020, and a plat prepared by Shield’s Survey was submitted by James A. Fletcher requesting
that a portion of the alley and street that is situated between the property he owns within the Homer J. Farr
Addition in Dedman (Capulin) was reviewed and discussed. The property to be closed and vacated is the alley
within Block 850 of the Homer J. Farr Addition and the street east and north of block 850 of the Homer J. Farr
Addition known as Pinon Avenue. All property surrounding the requested closure area is owned by James. A.
Fletcher. Discussion followed. An application for closure was presented to the Board for consideration.

Commissioner Vincent moved to approve the vacation of the alley within Block 850 of the Homer J. Farr Addition
and the street east and north of block 850 of the Homer J. Farr Addition known as Pinon Avenue. Commissioner
Kiesling seconded. There was no further discussion. The application for vacation was signed.

APPROVAL OF BILLS

The Board reviewed and discussed bills in the approximate amount of $933,412.81 which included the following
additional bills: Kofile Technologies - $10,552.00, Sedan Fire Department - $200,000. Colt Builder’s incoming
bills were discussed.

Commissioner Vincent moved to approve the payment of bills in the approximate amount of $933.412.81 and
permission was given to the manager to pay Colt Builders as needed Commissioner Kleshn,q seconded. There
was no further discussion. Vote: All YES. Motion carried.

CITIZEN’S FORUM ' ,

Talisha Valdez, Union County Extension Agent - Agent Valdez introduced new hire, Kylie Armstrong.
Armstrong spoke to the Board about the various types of programs, specifically water conservation, that she
would like to introduce to the local schools. Valdez gave a lengthy report on the many summer programs (most
done virtually) and administered by her and her staff which included the following (but not limited to the
following): State and District contests; braiding and origami program in partnership with the museum; helped
facilitate the States’ virtual conference; baking workshop; home visits were done to weigh and tag 4-H and FFA
animals. Farm Safety Day will be done virtually this year:

The local office has officially opened up as of last week and Valdez has been allowed to have a 5 to 1 ratio with
the kids; the local fair was successful. All indoor fair exhibits will go to State. Photographs will be taken of each
exhibit and uploaded and judged virtually; been involved in diseased tree and cattle death assessments; will be
assisting with preparation for the upcoming livestock shows in Artesia, Capitan, and Roswell; 4-H clubs are still
inactive until COVID restrictions are loosened.

ROAD CROSSING PERMITS
There were no road crossing permit requests presented for consideration. No action was taken.

INVENTORY ITEMS DISPOSITION - ROAD DEPARTMENT INTERNATIONAL WATER TRUCK
An “Inventory Items for Disposition” list was reviewed and discussed. Items included the following (but not
limited to the following): 1978 GMC C25 VIN #TCS2381522457 Inventory tag 2383, Lanier Copier LD122 Serial
Number 5201253 Inventory Tag 1583. A brief discussion followed.
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Commissioner Kiesling moved to approve the list of items as presented in the written request. Commissioner
Vincent seconded. There was no further discussion. Vote: All YES. Motion carried. The request for disposition
was signed.

HEALTH CARE ASSISTANCE - Approval of Claims
There were no health care assistance claims presented for consideration. No action was taken.

COUNTY TRAVEL REQUESTS
There were no travel requests submitted for consideration. No action was taken.

ADMINISTRATIVE BUILDING UPDATE

Mgr. Thompson reported on the following (but not limited to the following): update on data/electrical receptacles
for the server; 400-amp building service; concrete testing will be done in the vault; roof drain; and fire suppression
system.

ICIP WORKSHOP : ,
Mgr. Thompson distributed copies of the Infrastructure Capital Improvement Plan (ICIP) FY 2022-2026 for
reference. Priorities were revisited and discussed.

RESOLUTION #2021-12 APPROVAL OF ICIP 2022-2026
Proposed Resolution #2021-12 together with an attached Infrastructure Capital Improvement Plan (ICIP) was
reviewed and discussed. :

Commissioner Vincent moved to approve Resolution #2021-1’2, approval of ICIP 2022-2026. Commissioner
Kiesling seconded. There was no further discussion. Vote: All — YES. Motion carried. Resolution signed.

COURTHOUSE UPDATE &

Mgr. Thompson reported that Southwest Consultants recently did a property assessment (courthouse, old sheriff’s
office, annex, and portable building) so that the sheriff’s department, district attorney’s office, and the magistrate
and district courts are adequately housed. The following items (but not limited to the following) were considered:
access points, evidence lockers, building key entries, holding cells, overall property security. The following items
were also discussed: bathrooms; ADA building compliance; election machine, extension office, and maintenance
storage; and, fire suppression system. Thompson reported that a report will be forthcoming from Southwest
Consultants regarding the assessment. Mgr. Thompson will reach out to the sheriff, district attorney, and judges
for accommodation recommendations.

JAIL AGREEMENT WITH NEIGHBORING COUNTIES
Sheriff Lobb reported that he has attempted to reach out to the Colfax County Jail administrator, but has been
unsuccessful in making detention arrangements.

ROAD SUPERINTENDENT’S REPORT

Superintendent Kear reported on the following (but not limited to the following): Ridge Road project update;
cattle guard replacement and cleanouts; creek crossing and road repairs near Cotton and Black Mesa and on
Wagner Road; Rainbow Road is now a bus route and requires road repair; ready for snow removal.

EMERGENCY MANAGER’S REPORT
Emergency Manager Wingo was not present.
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FIRE COORDINATOR REPORT
Fire Coordinator O’Bryant was not present.

ELECTED OFFICIALS REPORTS

Sheriff Lobb reported on the following (but not limited to the following): Deputy Grice will not be deployed
after all; Curtis Skaggs has been rehired; Deputy Franco is completing field training; Undersheriff Schear is
working on policies and procedures.

Assessor Cruz reported that she hired a new mapper, Andrea Callis. Cruz is training both her new Chief Deputy,
Cassie Newton, and Mapper Callis. Cruz would like to arrange other training options for the mapper.

Treasurer Arnett reported that she will be working with Assessor Cruz on the new property tax rates; will begin
preparation for this year’s tax bills; and briefly spoke of the Village of Des Moines and its uncashed disbursement
checks.

Clerk Harkins reported on the 2020 General Election preparations. There will be two Constitutional
Amendments, three bond questions, and the County’s mill levy question on the General Election ballot. Sample
ballots will be available at the end of the month. Early voting begins on October 6, 2020.

Commissioner Kiesling reported on his virtual participation of the NERTPO (Northeast Regional Transportation
Planning Organization) meeting on August 26, 2020; 2020 Census update. The Census deadline has been moved
up to September 30, 2020.

Chairman Bennett reported on the difficulty of contacting a local Game & Fish officer when needed. Bennett
recommended calling Operation Game Thief for assistance. Sheriff Lobb suggested calling the Sheriff’s
Department and he would try and reach out to the Game and Fish. Lastly, Trich (Trichomoniasis) testing for bulls
had been delayed and is now being done again.

Mgr. Thompson reported that on behalf of the county employees, the County has opted out of participation in the
employee payroll tax deferral program option after consulting with New Mexico Counties.

ADJOURN:_At 12:45 p.m., Commissioner Vincent moved to adjourn after lunch. Commissioner Kiesling
seconded. There was no further discussion. Vote: All YES. Motion carried.

Meeting Announéeménts: The next regular meeting will be held on Tuesday, October 13, 2020, at 9:00 a.m.

Board of Union County Commissioners
Union County, New Mexico

ATTEST | Justin K. Bennett - Chairman

SEAL

W. Carr Vincent - Vice Chairman

Mary Lou Harkins - Clerk Clayton F. Kiesling - Member
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CLAYTON HEALTH SYSTEMS
SEPTEMBER 22, 2020 MOR
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Period Ending Auqust 31, 2020

INCOME STATEMENT:

Gross patient revenue for August was $1.3M; $11k < budget; $69k < PY.
Total net patient revenue for the month, after CA was $823k.

Total other revenue for August is $182k.

County tax subsidy revenue based on County budget is $119k.

Total MTD net operating revenue was $1.1M; 9k <budget; 224k > PY.
Operating expenses for September were $1.1M; 31k > budget; 106k > PY.
Operating income of $8k and EBIDA $84k.

YTD, we have an operating income of $288k and EBIDA of $423k.

O NoOOROMA

YTD Budget to Actual Variances is as follows:
Gross Patient Revenue is over budget by $193k.
Total Net Operating Revenues are over our YTD budget by $156k.
Total Operating Expenses are over YTD budget by $27k.
Salary/Benefits are equal to budget YTD.
Professional fees/Purchased Services are over budget by $7k.
Pharmacy, Medical, Other Supplies are over budget by $34k.
Other operating expenses (postage, subscriptions, dues, licenses, taxes,
maintenance, lease, utilities, travel and education) are under budget by $12k.
Includes physician recruiting, audit invoices and 340B management fees.
Depreciation and Interest are under budget by $2k.

BALANCE SHEET:

9. UCGH had cash and cash equivalents of $7.1M.

10. August CD balances total $922k.

11. AR Mill Levy and GRT balance $477k.

12. Net Patient AR is $1.1M.

13. Trade Accounts Payable total $245k.

14. AP Manual accruals is $162k.

15. Estimated 3'9 party settlements $374k for 2019 CR and $2.2M for a total of $2.6M. '
16. August Days Cash on Hand is 207 days.



Clayton Health Systems, Inc

Union County General Consolidated Executive Financial Summary
2nd Month FY 2021 Unaudited
08/31/20 08/31/20 Yro YTo Yro
ACTUAL BUDGET ACTUAL BUDGET VARIANCE
Total Admissions 9 15 22 30 - (8)
Total Patient Days 82 63 171 126 45
Average Length of Stay Total 9.11 4.20 7.77 4.20 3.57
Total Emergency Room Visits 122 161 265 302 (37)
Outpatient Visits (NOT CLINIC) 472 460 1,121 920 201
Total Surgeries 1 4 1 8 (7)
Total Gl Procedures 7 6 17 13 4
1/20 Yyro Yro .YTD
REPORTED IN THOUSANDS ACTUAL BUDGET ACTUAL BUDGET VARIANCE
Revenue:
Gross Patient Revenues $1,328 $1,339 $2,869 $2,676 193
Deductions from Revenue (505) (437) (1,037) (876) (161)
Net Patient Revenues 823 902 1,832 1,800 32
Other Revenue 301 231 652 528 124
Total Net Revenues 1,124 1,133 2,484 2,328 156
Expenses:
Salaries & Benefits 558 583 1,166 1,166 0
Professional Fees 32 48 53 96 43
Purchased Services 125 94 238 188 (50)
Supply Expenses 124 81 196 162 (34)
Other Operating Expenses 201 211 408 420 12
Depreciation & Interest Expense 76 68 135 137 2
Total Expenses 1,116 1,085 2,196 2,169 (27)
OPERATING MARGIN 8 48 288 159 129
NET MARGIN $8 $48 $288 $159 $129
EBIDA $84 $116 $423 $296 $127
Audited
Unaudited 08/31/20 08/31/19 06/30/19
ASSETS )
Current Assets $8,538 $1,206 $1,353 .
Property, Plant & Equipment (Net) 9,321 9,647 9,735
Other Assets (1,675) 687 878
Total Unrestricted Assets 16,184 11,540 11,966
Assets Whose Use is Limited 2,183 1,729 1,660
Total Assets $18,367 $13,269 $13,626
LIABILITIES AND NET ASSETS
Current Liabilities $4,691 $1,724 $2,097
Debt Borrowings, net of current 3,698 3,446 3,460 .
Total Liabilities 8,389 5,170 5,557
Net Position 9,978 8,099 8,069
Total Liabilities and Net Position $18,367 $13,269 $13,626
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UNION COUNTY, NEW MEXICO

NEW MEXICO FINANCE AUTHORITY - ADMINISTRATIVE BUILDING LOAN

DATE | ACTION PARTIES
07/14/20 | Deliver application and financial information to NMFA Union County
08/11/20 County .Commlssmn Meeting to adopt Reimbursement Union County

Resolution
09/24/20 | NMFA meeting to approve loan request NMFA
09/30/20 | Distribute draft Financing Schedule Sutin
10/05/20 Distribute draft Notice Resolution and Ordinance to all for review Sutin
and placement on agenda
10/08/20 | Comments due on draft Notice Resolution All
10/12/20 | Send Notice of Intent to Adopt Ordinance to newspaper (Noon) Sutin
10/13/20 | County Commission Meeting to adopt Notice Resolution Union County
10/19/20 Seek confirmation from Taxation & Revenue RE effectiveness of Sutin
GRT Amendment
10/19/20 Dls.trlbute draft Loan Agreement & Closing documents to all for Sutin
review
10/21/20 | Notice of Intent to Adopt Ordinance is published Newspaper
10/29/20 Comments due on draft Ordinance, Loan Agreement and Closing All
Documents
11/02/20 | Final determination of interest rate NMFA
11/05/20 Segd final Ordmange, Loan Agreement and closing documents to Sutin
Union County for signature
11/05/20 Send copies of final documents to the NMFA for review and Sutin
comments
11/10/20 County Commission Meeting to adopt Ordinance & sign Union County
documents
11/11/20 | Send Notice of Adoption of Ordinance to newspaper Sutin
11/25/20 | Notice of Adoption of Ordinance is published Newspaper
11/30/20 | Signed documents returned to Sutin Union County




DATE ACTION

PARTIES

12/21/20 | Final Due Diligence

Sutin

12/25/20 | Expiration of 30-day limitation of action period

01/01/21 | Effective date of GRT Amendment

01/04/21 | Send final, signed documents to the NMFA for signature Sutin

01/04/21 Send complete set of final documents to the NMFA Accounting

Department Sutin
01/08/21 | Closing All
01/11/21 | Send Form 8038-G to the IRS Sutin

Union County, New Mexico
100 Court Street

Clayton, New Mexico 88415
575-374-8896

Brandy Thompson, County Manager
Mary Lou Harkins, County Clerk

Steven C. Ross, Esq.

P. O.Box 4774

Santa Fe, New Mexico 87502
505-992-6170

New Mexico Finance Authority
207 Shelby Street
Santa Fe, NM 87501
505-992-9617
Carmela Manzari, Loan Officer

Sutin, Thayer & Browne
6100 Uptown Blvd, NE, Suite 400
Albuquerque, NM 87110
Suzanne Wood Bruckner, Esq.
505-883-3443
L. Curtis Vernon, Esq.
505-883-3311
Rita Jennings, Paralegal
505-883-3438

Newspaper:
Union County Leader
575-374-2587

ucleader@gmail.com / ucl.pat@gmail.com

CONTACTS

brandy.thompson(@unionnm.us
unioncountyclerk@hotmail.com

srosslaw(@cybermesa.com

cmanzari@nmfa.net

swb@sutinfirm.com

lev@sutinfirm.com

rej@sutinfirm.com

Published Wednesday only; Deadline: Monday @ Noon the week before publication

(10 days prior)

Draft Timetable 9.30.20




UNION COUNTY, NEW MEXICO
RESOLUTION NO. 2021-17

DECLARING THE INTENT OF THE BOARD OF COUNTY COMMISSIONERS OF UNION
COUNTY, NEW MEXICO (THE “COUNTY”) TO CONSIDER FOR ADOPTION AN
ORDINANCE AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN
AGREEMENT AND INTERCEPT AGREEMENT BY AND BETWEEN THE COUNTY AND
THE NEW MEXICO FINANCE AUTHORITY, EVIDENCING A SPECIAL LIMITED
OBLIGATION OF THE COUNTY TO PAY A PRINCIPAL AMOUNT NOT TO EXCEED
$1,265,405, TOGETHER WITH INTEREST THEREON, FOR THE PURPOSE OF
FINANCING THE COSTS OF RENOVATING A BUILDING FOR COUNTY OFFICES AND
TO FUND A LOAN AGREEMENT RESERVE ACCOUNT; PROVIDING FOR THE PLEDGE
AND PAYMENT OF THE PRINCIPAL OF, AND INTEREST DUE UNDER THE LOAN
AGREEMENT SOLELY FROM THE DISTRIBUTION OF A ONE-EIGHTH OF ONE
PERCENT INCREMENT OF COUNTY GROSS RECEIPTS TAX; AND AUTHORIZING
AND DIRECTING THE PUBLICATION OF A NOTICE OF MEETING TO CONSIDER
FINAL PASSAGE OF AN ORDINANCE AUTHORIZING THE LOAN AGREEMENT AND
INTERCEPT AGREEMENT IN A NEWSPAPER OF GENERAL CIRCULATION WITHIN
THE COUNTY.

WHEREAS, Sections 4-62-1 through 4-62-10, NMSA 1978 (the “Act”), authorize New
Mexico counties to issue gross receipts tax revenue bonds which, pursuant to the Act, may
include loan agreements; and

WHEREAS, pursuant to the Act, the County may secure its gross receipts tax revenue
bonds with the revenues of a one-eighth of one percent (0.125%) increment of County Gross
Receipts Tax imposed by the County’s Ordinance No. 7A adopted on February 10, 19838
pursuant to Section 7-20E-9, NMSA 1978, as amended, with an effective date of July 1, 1988,
which Ordinance has been amended by Ordinance No. 2020-7A adopted on September 10, 2020,
with an expected effective date of January 1, 2021; and

WHEREAS, the County desires to consider for adoption an ordinance authorizing, in
accordance with the Act (the Ordinance™), the execution and delivery of a Loan Agreement and
an Intercept Agreement by and between the Finance Authority and the County in a principal
amount of up to $1,265,405; and

WHEREAS, Section 4-37-7, NMSA 1978, requires that publication of the title and
general summary of the subject matter of any proposed ordinance be made in a newspaper of .
general circulation within the County at least two weeks prior to the meeting of the Board of
County Commissioners at which the ordinance is proposed for final passage.

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS, THE
GOVERNING BODY OF UNION COUNTY, NEW MEXICO:

Section 1. All action (not inconsistent with the provisions hereof) heretofore taken by
the Board of County Commissioners of Union County and the officers thereof directed toward



the authorization, execution and delivery of the Loan Agreement and Intercept Agreement for
such purposes, be and the same is hereby ratified, approved and confirmed.

Section 2. The publication, in accordance with Section 4-37-7, NMSA 1978, as
amended, in the Union County Leader, a newspaper of general circulation within the County, of
the following Notice at least two weeks prior to the meeting at which the Board of County
Commissioners will consider the Ordinance, is hereby authorized.

(Form of Notice for Publication)
UNION COUNTY, NEW MEXICO
NOTICE OF MEETING AND INTENT TO ADOPT ORDINANCE

Union County, New Mexico, hereby gives notice of a regular Board of County
Commissioners meeting for Tuesday, November 10, 2020 at 9:00 a.m., in the Union County
Courthouse, located at 200 Court Street, Clayton, New Mexico. At such meeting the Board of
County Commissioners will hold a public hearing concerning and will consider for adoption the
Ordinance described below. Complete copies of the proposed Ordinance are available for public
inspection during the normal and regular business hours of the County Clerk, 100 Court Street,
Clayton, New Mexico.

The title of the proposed Ordinance is:

UNION COUNTY, NEW MEXICO
ORDINANCE

AN ORDINANCE AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN
AGREEMENT (THE “LOAN AGREEMENT”) AND INTERCEPT AGREEMENT BY AND
BETWEEN UNION COUNTY, NEW MEXICO (THE “COUNTY”) AND THE NEW
MEXICO FINANCE AUTHORITY (THE “FINANCE AUTHORITY”), EVIDENCING A
SPECIAL LIMITED OBLIGATION OF THE COUNTY TO PAY A PRINCIPAL AMOUNT
NOT TO EXCEED $1,265,405, TOGETHER WITH INTEREST THEREON, FOR THE
PURPOSE OF FINANCING THE COSTS OF RENOVATING A BUILDING FOR COUNTY
OFFICES AND TO FUND A LOAN AGREEMENT RESERVE ACCOUNT; PROVIDING
FOR THE PLEDGE AND PAYMENT OF THE PRINCIPAL OF, AND INTEREST ON, THE
LOAN AGREEMENT SOLELY FROM THE REVENUES OF A ONE-EIGHTH OF ONE
PERCENT (0.125%) INCREMENT OF COUNTY GROSS RECEIPTS TAX; PROVIDING
FOR THE COUNTY’S DISTRIBUTIONS OF THE ONE-EIGHTH OF ONE PERCENT
(0.125%) INCREMENT OF GROSS RECEIPTS TAX REVENUES FROM THE TAXATION
AND REVENUE DEPARTMENT TO BE REDIRECTED TO THE FINANCE AUTHORITY
OR ITS ASSIGNS PURSUANT TO AN INTERCEPT AGREEMENT UPON CERTAIN
EVENTS OF DEFAULT FOR THE PAYMENT OF PRINCIPAL AND INTEREST DUE
UNDER THE LOAN AGREEMENT; APPROVING THE FORM OF AND OTHER DETAILS
CONCERNING THE LOAN AGREEMENT AND INTERCEPT AGREEMENT; RATIFYING
ACTIONS HERETOFORE TAKEN; REPEALING ALL ACTION INCONSISTENT WITH
THIS ORDINANCE; AUTHORIZING THE TAKING OF OTHER ACTIONS IN



CONNECTION WITH THE EXECUTION AND DELIVERY OF THE LOAN AGREEMENT
AND INTERCEPT AGREEMENT.

A general summary of the subject matter of the Ordinance is contained in its title.

This Notice constitutes compliance with Section 4-37-7, NMSA 1978, as amended.

Mary Lou Harkins, County Clerk
Union County, New Mexico

(End of Form of Notice for Publication)

Section 3. The Loan Agreement provides a principal loan amount of up to
$1,265,405 and shall evidence a special, limited obligation to pay its principal amount, together
with interest due under the Loan Agreement.

Section 4. The Ordinance shall be filed with the County Clerk, and shall be
considered by the County at a regular meeting of the County on Tuesday, November 10, 2020, at

9:00 a.m., or as soon thereafter as the matter may be heard, in the Union County Courthouse, 200
Court Street, Clayton, New Mexico.

(Remainder of page intentionally left blank)

(Signature page follows)



PASSED AND ADOPTED this 13" day of October, 2020.

UNION COUNTY, NEW MEXICO

By:

Justin Bennett, Chairman
Board of County Commissioners

[SEAL]

ATTEST:

By:

Mary Lou Harkins, County Clerk



STATE OF NEW MEXICO )

) ss.
COUNTY OF UNION )

I, Mary Lou Harkins, County Clerk of Union County, New Mexico, do hereby certify:

1. The foregoing pages are a true, correct and complete copy of the record of the
proceedings of the Board of County Commissioners (the "Board") of the County, constituting the
governing board of the County, had and taken at a duly called regular, open meeting of the Board
held in the Commission Chambers of the County Courthouse, 200 Court Street, Clayton, New
Mexico, being the regular meeting place of the Board, on October 13, 20209, beginning at 9:00
a.m., insofar as the same relate to the publication of the title and general summary of a proposed
ordinance, a copy of which is set forth in the official records of the proceedings of the County
kept in my office. None of the action taken has been rescinded, repealed, or modified.

2. Said proceedings were duly had and taken as therein shown, the meeting thereon
was duly held, and the persons therein named were present at said meeting as therein shown.

3. Notice of said meeting was given in compliance with the permitted methods of
giving notice of meetings of the Board as required by the open meetings standards then in effect.

IN WITNESS WHEREOF, I have hereunto set my hand and the seal of said County of
Union, New Mexico, this , 2020,

Mary Lou Harkins, County Clerk
(SEAL)

5648538
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*Rico B2n) cares

aviation S

September 10, 2020

Union County, New Mexico

Brandy Thompson, County Manager
PO Box 430

Clayton, New Mexico 88415

PHI CARES COUNTY MEMBERSHIP PROPOSAL FOR UNION COUNTY, NEW MEXICO

Introduction: This proposal is made by and between Rico Aviation, PHI Air Medical and Union County,
New Mexico on September 10, 2020. Rico Aviation provides medically necessary emergency medical
transportation and membership benefits through the PHI Cares membership program.

Purpose: PHI Air Medical is offering Union County, New Mexico a special rate to cover your residents
through PHI Cares, the membership program of PHI Air Medical. All standard terms and conditions of the
PHI Cares program shall be applicable to Union County, New Mexico and their household dependents
except as otherwise set forth in the service agreement between the two parties.

In the event PHI Air Medical transports a qualified Union County household resident originating in Union
County, New Mexico or from a surrounding county, they will not be responsible for any out-of-pocket costs
for their medical air transport. The PHI Cares membership will cover all out-of-pocket expenses for their
emergency medical transport, including any co-pay or deductible expenses for a Union County resident, if
they are transported by PHI Air Medical.

Membership Fee: For and in consideration of the services described above, the annual membership fee will
be $9.00 per household for 1,381 household memberships, purchased and paid by Union County, New
Mexico with one check for $12,429.00.

Terms of Proposal: This proposal is valid until December 31, 2020. A service agreement will be issued once
the proposal is agreed upon.*

Thank you for your consideration of this important life-saving benefit for the residents of Union County,
New Mexico.

Sincerely,

Brian Coutts

Brian Coutts

PHI Air Medical

Program Director - National Membership Sales
2800 N. 44" Street, Suite 800, Phoenix, AZ 85008
Office: 602.224.3562 / Mobile: 480.510.2945
bcoutts@phiairmedical.com

*Membership is not an insurance product and does not pay for services provided by other air or ground ambulance services. Membership & renewal
fees are subject to change. Please visit our website for a complete list of Terms & Conditions: www.PHICares.com
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Union County, New Mexico

Patsy Perschbacher
6208 Montview Dr.
Amarillo TX 79124

Union County Clerk and Board of County Commissioners,

I would like to vacate all of Hayden Block 2 including the alley within this block and Lots 1-6 in Hayden
Block 7 including the alley between these lots. | would also like to vacate the undeveloped portion of
Sixth Street between Hayden Blocks 2 and 7 and the undeveloped portion of Commercial Avenue east of
Hayden Block 2 and east of Hayden Block 7 lots 1-3-5 within the Townsite of Hayden, New Mexico.

Property to be closed and vacated:

All of Hayden Block 2 including alley between lots.
Hayden Block 7 Lots 1-6 including alley between lots.
The undeveloped portion of Sixth St between Hayden Block 2 and Hayden Block 7.

The undeveloped portion of Commercial Ave. east of Hayden Block 2 and east of Hayden Block 7 lots
1-3-5.

Name of all owners of record of property with the subdivided land to be closed and vacated land:

Patricia Perschbacher

Name of all owners of record of property with interest to the closed and vacated land.:

Patricia Perschbacher
Utilities:
Not Applicable.

ACKNOWLEDGEMENT

\/ {/‘ "

Patricia Perschbacher

y Ja/tlead e

This instrument was acknowledged by me this Zf&‘h’\ day of é{p{’&ﬂ bex 2020

by Patricia Perschbacher.

25@“@%3% MADELYNN D. VANDAGRIFF
j;;\ /5" Notary Public, State of Texas
Koy Notary ID #1316375-4

My Commission Expires 11-28-2021
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%%Umon Couniy

Justin Bennett PO Box 430 Brandy Thompson
Chair Clayton, NM 88415 County Manager
W. Carr Vincent (575)374-8896

Member (575)374-2763 Fax Stephen C. Ross
Clayton Kiesling WWW.unionnm.us County Attorney
Member

Inventory Items for Disposition

Metal lockers, metal file cabinets, and a metal desk.
Two small green colored Power adapter Military style NSN# 6 130DSADAPTE?2
Used Kenmore top load washing machine white in color.
Speed Queen Commercial High Efficiency Washer Serial #910009365, model #L. TSAOAWN
Speed Queen Commercial Heavy Duty Dryer. Front load NSN# 3510DSDRYERQO. Serial #910009997
Speed Queen Commercial Dryer NSN# 3510DSDRYERoo. Serial #1302013173
1996 Green colored Polaris 6 Wheeler with bed and front rack. VIN#3207343.
Heavy duty Yamaha Snowblower YS624. NSN#3825015610573 blue in color
Cherry wood colored executive office desk.
. Poulan PRO 42CC Chainsaw model #PP4218AVX with plastic case
. Homelite XL Chainsaw SNS# 3695001418291 Serial #H402131272
. Techno gym elliptical
. 10 metal military style trash cans some blue colored, brown colored, and galvanized
. Two (2) heavy duty wood saw horses
. Miscellaneous yard tools: shovels, fire men axes, hay fork, post hole digger, and spades etc.
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DONE at Clayton, County of Union, this 13th day of October, 2020

UNION BOARD OF COUNTY COMMISSIONERS

Justin Bennett, Chairman

W. Carr Vincent, Member

ATTEST: Clayton Kiesling, Member

Mary Lou Harkins, County Clerk
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