BOARD OF UNION COUNTY COMMISSIONERS

REGULAR MEETING
AGENDA
September 10, 2019

9:00 a.m.

1.  Callto order

2. Pledge of Allegiance

3. Approval of agenda and minutes

4.  Hospital Report
930 am. Joint Meeting with the Town of Clayton and Clayton Municipal Schools

5, Discussion/Possible Action Items

1.

ik,

i,

iv.
v,
vi.
vii.
viii.
ix.
%
xi.
xii.
xiti,
xiv.
XV,
xvi.
xvii.

Resolution #2020-12 Certification of Tax Rates

Resolution #2020-13 Emergency Declaration for Capulin Volcano
Resolution #2020-14 Capital Assets Reconciliation

Resolution #2020-15 Designation of Interstate 27 through New Mexico
Approval of Bills

IT agreement for assessment of County system,

Jail Agreement with neighboring Counties

Road Crossing Permits

Road Closure- Gard Road

Inventory ltems Disposition - Road Department International Water Truck
Healthcare Assistance - Approval of Claims

Northeastern NM Detention Facility change to State of NM

Ratify the 2021-2025 ICIP

County Travel Requests

Comprehensive Plan Update

Kiser Building Update

Emergency Manager Job Update

November meeting date change

11:00 a.m. Citizen’s Forum
Public comment ont the Gard Road closure matter

1. Road Superintendents Report

M

Tire Coordinator/Emergency Manager Report

3. Elected Officials Reports

Adjourn

As of 9/5/2019

Next Meeting October 8, 2019 @ 9:00
Joint Meeting with Town of Clayton December 10, 2019 @2:30




BOARD OF UNION COUNTY COMMISSION

REGULAR MEETING

August 15,2019
BOARD MEMBERS PRESENT:
Chairman Justin K. Bennett - Commissioner W. Carr Vincent Comumissioner Clayton F. Kiesling
OTHERS PRESENT:
Clerk Mary Lou Harkins Treasurer Brandy Thompson Undersheriff Chris Schear
Mer. Angie Gonzales Admin. Assistant Cheryl Gare Road Superintendent Russell Kear
Assessor Luis Trujillo Stephen C. Ross, Esq. - Uni
GUESTS:

Tammie Stump, CEO - Union County General Hospit:
" Melissa Prante, CFO - Union County General Hospitd
Sue Richardson, Reporter - Union County Leader
Rebecca Baca

Robert Beck, Esq. - Town of Clayton

Judy Steen, Trustee - Town of Clayton
Duane Enger, Director, Project De elopment & OJect‘
Energy Wind Farm Project "

er - PNE Pure New Energy) - Gladstone New

“in the Union County Commissioner’s Office,
j cgiance was recited.

minutes were si
HOSPITAL REPORT:

Tammie Stump, CEO, distit 5165 of the “County Commissioner Monthly Hospital Report, Union
County General Hospital, Tamm mp, ¢EO, dated August 13, 20197, attached as an exhibit (four pages).
Stump reported on the following (but not limited to the following): Provider Recruitment Update; Des
Moines Clinic; Business Office/Revenue Cycle Update; Financial Assistance Update; Radiology Report;
Plant Services; Therapy Services; Laboratory Services; and the Union County Health Center.

The following report was e-mailed prior to the meeting, to the County Manager, for distribution to the Board,
by Melissa Prante, CFO: “Union County Consolidated, Consolidated Operations Review, for the Period Ending
June 30, 20197 (13 pages), and “Clayton Health Systems, July 24, 2019 MOR, Notes to Consolidated Financial
Statements, Period Ending June 30, 2019” (one page).
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Melissa Prante, CFO, reported on the following (but not limited to the following): Patient Volumes and
Utilization Statistics, Physician Utilization, Operating Performance Summary, Operating Ratios, Patient
Revenue Analysis, Trend Information, Summary Cash Flow Analysis and Percent Change in Gross and Net
Patient Revenue, Supply Chain Trend Information, Business Office Elements, Income Statement, Balance Sheet
and Statement of Cash Flows..

DISCUSSION /POSSIBLE ACTION ITEMS

ECONOMIC DEVELOPMENT DEPARTMENT MEETING ON AUGUST 21%

onomic development meeting in

to the following): the Governor has
Dave Aldridge and Regis Pecos (Bill
_a Deputy Director for the -
jority Office Chief of Staff to

Rebecca Baca introduced herself. Baca reported that there will be
Clayton on August 21°. Baca reported on the following {but no
asked Baca to consider convening a work group consisting of’E?)I
Benson is now an independent consultant out of Washlngt_'} ) _DC and forifiéi
Administration for Aging, Regis Pecos, Director of Lg tive Affairs House:

1ager Gonzales indicated that this was not possible and suggested other
for the Commissioner’s attendance on the 16™ and the 21,

avenues). Manager Gonzales W
At 10:13 a.m., the meeting recessed for a short break. At 10:18 a.m.; the meeting resumed.
NORTHEASTERN NM DETENTION FACILITY CHANGE TO THE STATE OF NEW MEXICO

Robert O. Beck, Attorney for the Town of Clayton, was present to deliver updates on the prison’s upcoming
management change which included the following (but not limited to the following): 2.5 months ago, the Town
received notice from GEO that they were not going to extend their contract to operate the facility after its
scheduled termination of August 3™. GEO agreed to a ninety day extension and the State will take over the
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prison facility after November 1%. Beck reported that it is not the mission of the State’s Department of
Corrections to operate a local jail. Options to be considered included: Joint Powers Agreement between the
County and the Town to staff and operate a jail; operate a locally run short term detention facility or retain a
private operator. Lengthy discussion followed. Stephen Ross, County Attorney, gave preliminary opinions.
Beck reported that his discussions have been with Secretary of Correction, the Governor’s Chief Operating
Officer and Deputy Secretary of the Department of Finance. The Board asked Beck to keep them updated with
future jail meetings/negotiations. This item will be added to the Joint Communications Meeting agenda on
September 10, 2019. Discussions occurred throughout this agenda item.

CITIZEN’S FORUM

Duane Enger, Director; Project Development & Pl;oject M; i 1= PNE (Pure New Energy) - Gladstone
d:the following: recent archeology reports

sh.authorizing participation in the
1it.of Transportation. Commissioner

Commissioner Kiesling moé _‘éd‘.to app ‘Resolution #2020-10, a resolution approving the Rabbit Ear Fire
Loan Application (authorizing’ ving submission of a completed application for financial assistance and
project approval to the New Mexico Finance Authority). Commissioner Vincent seconded. There was no further
discussion. Vote: All YES. Motion carried. Resolution signed.

LEGISLATIVE LUNCHEON COST - FEBRUARY 2, 2020

A copy of an e-mail correspondence regarding the Legislative Luncheon from April Gallegos, Executive
Director, Clayton-Union County Chamber of Commerce & Tourism, to Ferron Lucero, Town of Clayton
Manager, and Angie Gonzales, Union County Manager, dated July 30, 2019, was contained in the meeting
packet, Room and menu rates were discussed (instead of $36/PP it will be $41/PP). The date of the luncheon is
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February 3, 2020. Mgr. Gonzales will make arrangements with April Gallegos, Executive Director, Union
County/Clayton Chamber of Commetce to give a report at the next Joint Communications meeting.

APPROVAL OF BILLS
‘The Board reviewed and discussed bills in the amount of $128,464.66.

Commissioner Kiesling moved to approve the payment of bills in the amount of $128.464.66. Commissioner
Vincent seconded. There was no further discussion. Vote: All YES. Motion carried.

ROAD CROSSING PERMIT(S)

Permit No. 352 submitted by Permittee, Bonds Ranch, for thé'piit poge afallowing Permittee to lay pipe or

telecommunications lines longitudinally along Penning’[on.-,:'
by Permittee, ENMR Telephone Cooperatig for

:t1a11y a drive way. Road Superintendent was made aware of the
ion followed. The Mgr. was directed to pioceed with assignment of

road viewers and advertisement of §5id closure.

Commissioner Kiesling moved to begin the road closure process for Gard Road. Commissioner Vincent

seconded. There was no further discussion. Vote: All YES. Motion carried.

INVENTORY ITEMS DISPOSITION - ROAD DEPARTMENT INTERNATIONAL WATER TRUCK

A brief discussion was had about the International water truck. There were no inventory items presented for
disposition. No action was taken.

Page 4 0of 8




HEALTH CARE ASSISTANCE

There was one (1) claim submitted for an indigent burial/crematory service in the amount of $760.00, Brief
discussion followed.

Commissicner Vincent moved to approve the payment of one claim for health care assistance in the amount of
$760.00. Commissioner Kiesling seconded. There was no further discussion. Vote: All YES. Motion carried.

COUNTY TRAVEL REQUESTS

1 Gonzales may attend the NERTPO

The following employees reported and/or requested travel approval:
' Eagle Nest on August 201,

(N 01'theast Regional Transpoﬁation Planning Organization) meeti

COMPREHENSIVE PLAN UPDATE

Mgr. Gonzales reported that the community:
plan development.

KISER BUILDING UPDATE

fng. Thé Glerk reported that her space is very
¢r have concerns with the permanent records room(s).

meet in September with the Hazard:Mitigation contractor and Home Land Security officials in Clayton;
(Emergency Manager Performance Gr ant) EMPG used for radios has been finalized; and $16K of the EMPG
can be applied to the Emergency Manager Salary.

As contained in the meeting packet, an updated emergency manager position description was contained in the
“Position Summary, Duties and Responsibilities Summary, and Minimuam Qualifications” and was reviewed
and discussed. Mgr. Gonzales reported that the Emergency Manager job description has been shared with the
interview committee. Job advertisements will be done through the New Mexico Municipal League, New
Mexico Counties, Seth Muller of the Emergency Manager’s Affiliate, local newspaper, the county’s FB page,
and on the county’s web site for 3-4 weeks. Interviews will be conducted mid-September with the interview
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committee consisting of Mgr. Gonzales, Mgr. Lucero - Town of Clayton, Stacye Bradley - DON and Jim
O’Bryant Union County Fire Chief. Recommendations will be made to the Commissioners and decision to be
made during the October regular meeting. Lastly, the Board discussed the required position requirements of the
Incident Command System (1CS) Classes. Classes 1,2,3,4,7,8 must be complete within six months of hire.
Gonzales will make this change in the job description. '

FIRE COORDINATOR REPORT

Coordinator O’Bryant reported on the following (but not limited to the following): attendance of the recent Fire
Chief’s Association meeting with representatives of the State’s Fire Madighalls Office; inspections with rural fire
departments had previously been done. Findings were discussed; r fire updates; O’Bryant thanked the

Baca Ranch (Andre and Rebecca Baca) who donated drinks to tments; O’Bryant was complimentary
of the Cimarron County Manager for her professionalism and‘assistanceoffercd with a fire near the county line;
and, approval has been received for the use of Fire Protection unds for (i storage building which is to be '
~ located at the Kiser Building.

ELECTED OFFICIAL’S REPORTS

Undersheriff Chris Schear on behalf of St j
meeting packet: “Union County Sheriff’s Office
Plan by Undersheriff Chris Schealf’ “MISSlon

.7

ollowing items as contained in the
,.:"*ar.}d Objectives 2019-2022, Multi-Year

_:_:.,pdates and their deadlines; and funding
he tools the staff needs to do their job efficiently and

. The plan is: w01k1ng document and is the first of many steps towards improving
County s infrastructure. The following priorities were agreed upon
and prioritized as follows: Union County:Administration Building; Law Enforcement Complex; Union County
Road Department Crusher; Uni¢ ty Roads/Improvements; Road Department tractor truck(s);

Highway 64/87 repair/improvemerits; Highway 56 repair/improvements; Highway 402; Highway 406/Winter

. Gates; and Hydrological Study.

for achieving developuiefit; ]
long-term planning and bidgeting for tt

Dusty Russell, Service Director of the Folsom EMS, submitted a request date August 8, 2019. In his request, he
asked that the commissioners consider placing the Folsom EMS Building on the FY21 ICIP for $150,000.00
and ranking it higher than years past.

ROAD SUPERINTENDANT’S REPORT

Superintendent Kear reported on the following (but not limited to the following): various road project updates
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including Heringa Road; ongoing county wide blading and shaping; equipment repairs specifically to a motor
grader; and, a new crusher would cost approximately $400,000 with a possibility of trading in current crusher
valued at $25,000. Commissioner Kiesling asked that Weese Road be considered for spot repair.

ELECTED OFFICIAL REPORTS continued

Treasurer Thompson explained how HB407 (50-year election clean-up bill) will have an effect on tax
rates/bills involving a few Union County land owner in the Springer S hool District, who will have a bond
question on their ballot.

Clerk Harkins reported that the clerk, treasurer, and sheriff r Gently
have an I'T Assessment for the county offices and 1emote

'ty) and will ask that Systems MD begin
at Candidate Declaration Day is August 27

conducted for the Deputy Clerk p
Fields will start on August 26th :

Commissioner Kiesling reported on the following (but not limited to the following): was unable to attend
recent the Northeast Regional Transportation Planning Organization (NERTPO) meeting, but attended the
Eastern Plains Council of Governments (EPCOG) meeting. Reported on the possible availability of capital
outlay monies; and, 90% of the Plateaw/ENMR coverage area has broadband.

Chairman Bennett reported on the following (but not limited to the following): There are monies available for
each individual county to apply towards the census; President Cage of New Mexico Counties has suggested
more emphasis on policy committees at the state level to allow for a more informative discussion between
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affiliates and their resolutions; attendance of the EPCOG meeting. Compared to the nationwide average speed,
Platean Broadband is one of the top best.

Meeting Announcements: The next regular meeting will be held on Tuesday, September 10, 2019, at 9:00 a.m.
The next Joint Communications meeting is scheduled for Tuesday, September 10, 2019, at 9:30 a.m.

ADJOURN: At 2:50 p.m., Commissioner Kiesling moved to adjourn, Commissioner Vincent seconded. There
was no further discussion. Vote: All YES. Motion carried. Meeting adjourned.

Board of Unio
Union County;

6unty Commissioners
{ew Mexico

ATTEST

SEAL

Mary Lou Harkins - Clerk ' K g - Member
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CLAYTON HEALTH SYSTEMS
AUGUST 23, 2019 MIOR
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Period Ending July 31, 2019

INCONIE STATEMENT:

L NS GRS

Gross patient revenue for July was $1.51M; $163k > budget; $52k > PY.
Total net patient revenue for the month, after CA was $978k.

Total other revenue for July is $43k.

County tax subsidy revenue based on County budget is $129k.

Total MTD net operating revenue was $1.2M; 144k > budget; 85k > PY.
Operating expenses for July were $1.01M; 13k > budget; 67k > PY.
Operating margin gain of $140k and EBIDA loss of $202k.

YTD, we have an operating margin of $140k and EBIDA of $202k.

YTD Budget to Actual Variances is as follows:

Gross Patient Revenue is over budget by $163Kk.

Total Net Operating Revenues are over our YTD budget by $144k.

Total Operating Expenses are over budget by $131k.

Salary/Benefits are under budget YTD by $12k.

Professional fees/Purchased Services are under budget by $20K.

Pharmacy, Medical, Other Supplies are under budget by $8k.

Other operating expenses (postage, subscriptions, dues, licenses, taxes,
maintenance, lease, utilities, travel and education) are over budget by $33k. Includes
physician recruiting and Audit Invoices.

Depreciation and Interest are under budget by $5k.

BALANCE SHEET:

9.
10.
1.
12.
13.
14.
15.
16.

17.

UCGH had cash and cash equivalents of $522k.

July CD balances total $906k.

AR Mill Levy balance $389k.

AR Hospital GRT balance $138k.

Net Patient AR is $912k.

Trade Accounts Payable total $631k.

AP Manual accruals is $166k.

Estimated 3" party setflements $269k for 2018 CR and $303k for 2019 CR for a total
of $572k.

July Days Cash on Hand is 17 days.




FINAL AGENDA
Joint Communication Meeting
Town/County/Clayton Schools
Tuesday September 10, 2019 9:30am
The Joint Comm meeting will be held in the Commissioners
Office on September 10" as Angie will have Auditors set up in the Annex building.

Call to order
Pledge of Allegiance

Approval of Agenda*

Document Approvals:®
a. June 11, 2019 Meeting Minutes

Visitors

Old Business* |
New Business®

1. Update on NENMDI take over
Réports

Meeting Announcement
a. Next regular scheduled Joint Communications Meeting will be

Tuesday, December 10, 2019 at 9:30am — Unjon County Courthouse
Annex Building :

Adjournment

* Action Items

& m




Joint Communications Meeting
Town -~ County - Clayion Municipal School District

Tuesday, June 11, 2019

PRESENT:

Tustin K. Bennett - Union County Commission Chairman
W. Carr Vincent - Union County Commissioner

Clayton F. Kiesling - Union County Commissioner
Ernest Sanchez - Town of Clayton Mayor

Coby Beckner - Town of Clayton Trustee

Leroy Montoya - Town of Clayton Trustee

Judy Steen - Town of Clayton Trustee

Mary Lou Harkins - Union County Clerk

Renee Valdez - Town of Clayton Clerk/Treasurer
Angie Gonzales - Union County Manager
James Lobb - Union County Sheriff ,,
Dusty Russell - Union County Emergency Mgr.
Justin Drumm - Town of Clayton Fire Department ]
Judith Cooper - Clayton Health Systen})g}{?:oald Presiderit’
Sue Richardson - Union County Leadeﬁl%:’ﬁéﬂer '

ABSENT:

Deano Arellano - Town o

f

Stacy Diller - Clayton M

VISITORS:

George Gonzales

Keith Barrus - Union Coun uxplﬁurﬁty Development Corporation

Mayor Sanchez called the meeting to order at9:37 a.m., in the Union County Courthouse Annex meeting
room. The Pledge of Allegiance was recited.

APPROVAL OF AGENDA & DOCUMENT APPROVAL: Mayor Sanche called for the approval
of the agenda. No additions or amendments were made.

Commissioner Kiesling moved to approve the agenda, Commissioner Vincent seconded. There was no
further discussion. Vote: All YES. Motion carried. Agenda approved.
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Mayor Sanchez called for the approval of the meeting minutes of March 12,2019,

Trustec Beckner moved to approve the minutes. Trustee Montoya seconded. There was no further
discussion. Vote: All YES. Motion carried. The minttes were signed.

VISITORS:

Raymond Mondragon - Economic Development/ Government Affairs at Eastern Plains Council
of Governments (EPCOG) introduced himself and Sandy Chancey, Executive Director - Eastern
Plains Coungil of Governments (EPCOG). Mondragon thanked Trustee Beckner/Ports-to-Plaing
director, for his efforts in arranging a Ports-to-Plains meeting m,%léyton on July 10-11". Mondragon
reported that a contact fist has been sent to the Ports-to-PlaiI}sg;:‘éf”f;"%é, and all elected officials in Union
S, A
County will be invited to the meeting/evening reception opdlly Q‘h at 3:00 p.m. at the museum,
Mondragon reminded attendees to promote Union Coynty%énd morefSpecifically, the industrial park

during this meeting/event. k-
4 e
Trustee Beckney gave a brief history of the local T¢] jonships f;%med ﬂnougl;fc@e Ports-to-Plains

(‘és:;j":‘r' ) ooz £ .
Alliance. The coordination efforts made for the upcoﬂfé%{}mggg;jgfm Clayton onf{gl}y 10%-1 1t which
will inofude alliance staff membezs, th¢yemors’ officd it elected officials, s BPCOG

members Mondragon and Chancey.

. . . .x;’-’:’fi"?'.-:-:-: ey
warning siren in the hougifisiiiea’; Couple mil6g;

approximately 30 home:;%fthe a1'e§3f“§§ would bengh
ollowed. Efifer

emergencies/tomados/ﬁré%"é_J;,'s'cussioffi;fg mergency Manager Russell reported that the cost of
Ussell is looking into various funding

a plOpOSC sne%;gf;ggglr(:){mma %{%ﬁf ek X

prnss)
George Gonzales introduce,d;hl_rzg,_selﬁ Gonz4lés a
i e gi.-‘._) L

possibilitiegySpeeriidal ,S}jS GP(! ff;é{ A ¢liifty Grant Program). Capital Outlay funding
G L e, 5
will also bgConsidered. %5,
’:., = IF;’%:%%) 3 .
Commissionei"{,ﬁfincent suggested. the :0f in-home weather alert radios. Various cell phone
applications were 'a{ﬁ;@ﬁguggested ﬁ'%’éij;gding, odeRED Weather Warning on the County’s web-site,
‘l{f{ . :.f; 3?.?
' ?‘%}.ﬂe}; ){f}é
Sandy Chancey, Execuﬂi};f.?jé})i;;ﬁéifj‘ - Eastern Plains Council of Gov’ts (EPCOG) reported that the

Annual EPCOG meeting wﬁﬁ’éﬁfﬁ@anta Rosa on July31% at the Blue Hole Diving Convention Center.”
Chancey handed out copies of the “Bastern Plains Council of Governments Annual Report Fiscal Year
2018-2019” (12 pages attached as an exhibit), Chancey reported on the following (but not limited to the
following): Union County is one of seven counties in District 4 of the NM Planning and Development
Organization; areas of focus and strengths include economic development, transportation planning,
community development/technical assistance, strategic and comprehensive regional planning assistance,

policy, procedure and various special projects, as well as various administration items,

Duane Enger, Director, Project Development & Project Manager of PNE (Pure New Energy) -
Gladstone New Energy Wind Farm Project gave a status update on the 80-megawatt wind farm
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project which will be a part of Union, Harding and Colfax Counties. Enger projected that by the end of
2020, the wind mills will be in place.

Raymond Mondragon (EPCOG) congratulated the Town of Clayton for being selected as “Adr Port of
the Year” by the New Mexico Aviation Division Department of Transportation.

Trustee Beckﬁer thanked Mondragon and Chancey of EPCOG for their hard work. Mondragon
thanked EPCOG board members Justin Bennett, Coby Beckner and Ernest Sanchez for their efforts and
attendance of meetings.

OLD BUSINESS: Mayor Sanchez asked if there was any old iiiness to be discussed. No comments

were made. No discussion had

NEW BUSINESS: Renewal of the EMJPA (Emel g’l ﬁpy ManagelfJomt Power Agreement)
/,-’, f’::‘
‘}« .r‘
UC Mgr. Angle Gonzales reported that the ’afgfe'gment needs to be ofisidered for renewal. The
agreement is between the Town of Clayton (T'og}) Union County (UCj‘fand the Union County
Emergency Manager. The TOC pays for 33% of the emeLgenc HAnager’s salai}*’*’UC pays for 67% of
the salavy. The dates in the agreement ﬁéﬁdto be changé%? j @inmde with the fisbaFyear from J uly 1%

to June 30™ instead of by calendar yeal ] i ‘”WIH be mcludeéi- automatic renewal language, as well as,
‘l‘\/fi’ggg,(?ronzales ﬁﬁ, deliver the agreement to the TOC
approved

a termination clause. Discussion followi d-..
Clerk/Treasurer Renee Valdez f01 couneil &guauue 1ﬁa‘

\ ]}supg/,md copies of an Emergency Managers Report
‘;‘,;'blt) and ploceeded to 1ep0rt on the followmg 1tems (but not

All sivens have been tested at e wmkmg After monthly siren tests are run, results will be emailed to
County and City management; a SPOT course (Site Protection through Observational Techniques) was
held in Raton on June 4™, Another SPOT coutse will be offered on August 1% & 2" or August 5™ & 6t
for the Clayton School employees on their professional development days. One day on August 121140
there will be a First Aid CPR Course in Des Moines for teachers and community members.

Raymond Mondragon, EPCOG reported that he will email Mgr. Gonzales a copy of the New
Mexico Energy Road Map final report if anyone was interested. This report is available at NMfirst.org.
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Mayor Sanchez thanked everyone for attending this meeting; Sanchez thanked Mondragon and
Chancey of EPCOG and encouraged local official attendance of the July 10% Ports-to-Plains event at
3:00 p.m. ‘
MERTING ANNOUNCEMENT: The next regular Joint Communications meeting date is scheduled
for Tuesday, September 10, 2019, at 9:30 a.m., at the Union County Courthouse Annex Building.

ADJOURNMENT: At 10:33 a.m., Chairman Vincent moved to adjourn. Trustee Beckner seconded.
There was no further discussion. Vote: All YES. Motion carried. The meeting was adjourped.

UNION COUNTY TOWN OF CLAYTO

iz

UC Chairman Justin K. Bennett TOC Trustee Gl

=,

UC Commissioner W, Carr Vincent TOG Histee Leroy Montaya,
. R :

NOTPRISENT g5,
_ TOC Truste;

x{e:;:.

UC Commissioner Clayton F, Kieslin

CHOOL PISTRICT

ATTEST: 0

facy Dillr |
ﬁpg, rinicjjdent Clayton Municipal School District
o /;ﬁ

EF

Mary Lou Hayl
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MICHELLE LUJAN GRISHAN

OLIIA PADILLA-JACKSON

GOVERNOR CABINET SECRETARY

DONNIE J. GUINTANA
DIRECTOR

STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
Bataan Memorial Bullding ¢ 407 Galisteo 8t ¢ Sulle 202 ¢ Santa Fe, NM 87501
PHONE (505) 827-4950 ¢ FAX (505) 827-4948

August 30, 2019

County Assessors
County Treasurers
(Via E-Mail) p

Dear County Assessors and County Treasurers,

The Department of Finance and Administration (DFA) has been granted an extension for issuing
property tax certificates from September 1, 2019 to September 13,2019, Attached to this letter is a copy
of the extension order issued by Donna Maestas—De Vries, Property Tax Division Director of the
Taxation and Revenue Department.

This deadline extension is necessary due to a recertification of oil and gas production assessed values
received today from the Taxation and Revenue Department (TRD), Ol and Gas Bureau, The
recertification will require that DFA, Local Government Division (LGD), State Board of Finance, the
Public Education Department and the Higher Education Department recaleulate mill levies.

In order to minimize the impact on the tax billing process, we encourage you to work with your county
commissions to schedule a meeting during the timeframe of September 16, 2019 through September 27,
2019 for reviewing and issuing their order imposing the rates on the property tax certificates,

Keep In mind that the September 13, 2019 extension applies to all counties and Is a separate Issue from
the Navember 2019 mill Jevy elections that are affecting eleven counties who may have already
requested and received extensions to the tax billing process.

Please call Brenda L. Suazo-Giles, Budget and Finance Bureau Chief from my staff at 505-827-4977 if
you need additiona! information or have any questions.

Thank you for your consideration of my request. - :

Sincerely,

] .!’_""
Donnie I, Quintana, Director
Local Government Division




RESOLUTION 2020-12

CERTIFICATE OF PROPERTY TAX RATES

WHEREAS, pursuant to NMSA 1978 Section 7-38-34 which requires that within five (5}
days of receipt of the property tax rate-setting order from the Department of Finance and
Administration, the Board of County Commissioners shall issue its written order imposing the
tax at the rates set on the net taxable value of property allocated to the approximate
governmental units. A copy of this resolution is accompanied by the Certificate of Tax Rates
shall be delivered immediately to the County Assessor after approval from the Board of
Commissionets of Union County, New Mexico.

Now therefore, be it resolved that the Certificate of Tax Rates for tax year 2019 be
approved and adopted on this 26th day of September, 2019.

ATTEST . UNION COUNTY COMMISSION

Mary Lou Harkins, County Cletk Tustin Bennett, Chairman

W. Carr Vincent, Member

Clayton Kiesling, Member




Union County
Resolution 2020-13
Declaration of Emergency
Capulin Volcano National Monument

WHEREAS, Capulin Volcano National Monument located in Union County
suffered severe damage to the Volcano Road leading to the top of the Volcano due to
heavy rains the week of August 4t and especially the afternoon of August 8th 2019;

WHEREAS, Capulin Volcano National Monument contributes to Union

County’s economic base in a positive way;

WHEREAS,

NOW THEREFORE, we the Board of Commissionets of the County of Union by
yirtue of the authority provided do hereby request the National Park Service to survey
the damage and make plans for a pexmanent fix of the Volcano road as soon as possible.

Done this 10th day of September, 2019.

ATTEST
SEAL

Mary Lou Harkins
County Clerk

UNION COUNTY COMMISSION

Justin Bennett, Chairman

W. Carr Vincent, Member

Clayton Kiesling, Member




Union County
P.0O. Box 430

Clayton N.M. 88415

Phone: 575-374-8896
Fax: 575-374-2763
Website: Unionnm.us

County Comimissioners Angie Gonzales
Justin Bennett- Chair County Administrator
W. Carr Vincent The Law Offices of Stephen C. Ross
Clayton Kiesling County Altorney

Resolution #2020-14
BY 2019 Union County physical Inventory Certification

In fulfillment of the County’s annual physical inventory requirement, the follow
has been performed:

From November 2018 to June 2019, the Union County Manager’s Office
completed physical inventory in accordance with NMAC 2.20.1.16 Annual
Inventory requirements, inventorying all items with a historical cost of five
thousand dollars ($5,000) or more under the control of the governing authority.

Certified as Correct by Union County Manager

Angie Gonzales

Date:

APPROVED by the governing body at its meeting on September 10, 2019

Justin Bennett, Chair

ATTEST

W. Carr Vincent, Member

Mary Lou Harkins. Clerk

Clayton Kiesling, Member




UNION COUNTY
RESOLUTION #2020-15
A RESOLUTION SUPPORTING THE

DESIGNATION OF AN EXTENSION OF INTERSTATIE 27

AS A FUTURE INTERSTATE IN NEW MEXICO

WHERKEAS, Union County Board of County Comrmissioners support and encourage support
from Governor Michelle Lujan Grisham and our federal representatives to support “The
designation of the Ports to Plains corridor throughout New Mexico as a future interstate.

WHEREAS, County representatives met with New Mexico Transportation Secretary Michael
Sandoval and Poxts to Plains officials on July 10, 2019 in Clayton New Mexico.

WHEREAS, The purpose of the meeting was to discuss the New Mexico initiative of
establishing Interstate 27 from Amarillo, Texas to Raton, New Mexico to connect to Interstate 25.

WHEREAS, Union County is in support of the Texas designation of Interstate 27 by passing
Resolution #107-22 in March 2019.

WHEREAS, Union County requests Senator Tom Udall’s and Senator Martin He;mwh’s support
for the designation of the extension of Interstate 27 through New Mexico.

WHEREAS, Union County requests Representative Ben Ray Lujan’s support of the designation
of extension of Interstate 2.7 through New Mexico,

WHEREAS, the proposed extension of Interstate 27 connects major West Texas population and
economic centers including Amarillo, Lubbock, Midland-Odessa and San Angelo in addition to
numerous smaller communities; and

WHEREAS, the proposed extension of Interstate 27 intersects with Interstate 40, Inferstate 20
and Interstate 10; and

WHEREAS, the proposed extension of Interstate 27 will serve three border crossings with
Mexico at Laredo, Eagle Pass and Del Rio; and

WHEREAS, thé proposed extension of Interstate 27 will be a major backbone for the energy
industry in New Mexico serving top oil and gas producing counties as well as the growing wind
energy industry; and

WHERIEAS, the proposed extension of Interstate 27 will also serve the agriculfure industry, '
including many of Texas top counties for the production of cotton, cattle, sheep and goats and
other commodities; and

WHEREAS, a future Interstate designation will be a significant new economic development tool

for communities along the corridor. Sife selectors for manufacturers, warchovsing and

distribution recommend sites along an interstate highway and travel services businesses such as

hotels, fruck stops, convenience stores and restaurants, which can have a dramatic impact on

small communities will also expand. This will create much needed new jobs and expanded tax
base in roral New Mexico; and




WHEREAS, while designation as a future interstate is the first step in a very long process before
the completion of an interstate highway, that does not lessen the importance of extending
Interstate 27.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF UNION COUNTY
COMMISSIONERS;

Section I, That the COUNTY OF UNION supports the designation of the extension of Interstate
27 as a Future Interstate by Congress and urges Governor Michelle Lujan Grisham and the New
Mexico Department of Transportation to support such designation.

Section 2, This resolution to be in full force and effect from and after its passage and approval.l

Section 3. If any portion or provision of this resolution shall for any reason be held fo be invalid
or unenforceable, the invalidity or unenforceability of such portion or provision shall not affect
any of the remaining provisions of this Resolution; the intention being that the same are
severable,

ADOPTED AND APPROVED this 10™ day of Septeraber, 2019,

Justin Bennett, Commission Chair

(SEAL)

ATTEST

Mary Lou Harkins, County Clerk
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1| Union County Network Assessment Proposal

Uni1oN COUNTY

NETWORK ASSESSMENT PROPOSAL

SYETEMS, | ML

5908 Anahelm Ava NW, Suite A
Albuquerque, New Mexico, 87113
Tel 505.792.,4999
Fax 505.792.1444

www.systemsmd.com
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i Union County Netwark Assessmant Proposal

CONTACT INFORMATION

Company Name: Systems MD

Mearest Business Location: 5908 Anahelm Ave NE, Suite A, Albuquergue, New Mexico

Technical Contact
Toll-Free: 855-888-2805
Office: 505-792-4999
Fax: 505-792-1444

Email: suppart@systemsmd.com

Contractual Contact .
Name: Mike Vigl and Kelly Byrne

Toll-Free: 855-888-2805

Office: 505-792-4999 '
Fax: 505-792-1444

Email: sales@systemsmd.com

ytm D - 59 Anahlm Ave NE, Iuerqe, ' o

www.systemsmd.com Page 3




Union County Network Assassment Proposal

OVERALL RECOMMENDATIONS

The purpose of this proposal s to provide the Union County with recommendations to improve the network by determining the
overall topology and configuration of the County’s netwark and sever infrastructure as well as identifying any major security fssuas.

LABOR — SCOPE OF WORK

NETWORK ASSESSMENT (ONSITE)

Review documentation provided by existing IT provider to determine if all credentials and information is valid
identify all network devices and servers (county offices and remote sites {does not Include Sheriff's Department)
Access and inventory all servers, hoth physical and virtual

Create network overview éiagram of current infrastructure, including subnets and external IPs

Perform baseline speed tests at all locations

{dentify potential network hottlenacks

Determine health status and warranty of all current production servers

identify and document current patch/update deployment

Dacument current group policy and organizational unjts

Document current backup and disaster recovery sclution

Bocument Wi-Fi solution at all locations, including network and security policies

Identify and document third party software being utilized

Maet with key employees to discuss cutrrent/past jsstes

teview any future plans and in progress or desired projects

e

8 Anelm v NE, Albuerque, NM “

TR

www.systemsmd.com Page 4

505.792.4999

iystems MD 590




| Union County Neiwork Assessment Progosal

SECURITY ASSESSMENT {OnsITE)

[dentify policies for both inbound and outbound traffic on the core router/firewatl

Examine content filtering policies at all locations

Determine cﬁrrent antivirus deployment {central monitoring, update polices, scan frequencies)
Examine password policies

Examine current state of server updates -focusing on security patches

Perform internal port scan of neiwark, identify rogue devices

Examine local administrator polices

Document all resutts

RECOMMENDATIONS (OrestTE)

Review all documented results

Provide written findings and recommendations

5057924999  www.systemsmd.com

Systems N 5808 Anaheim Ave E, Aibuqueqe M

Page 5




= Union County Network Assessmeani Proposal

Praject Pricing *

Project Flat Rate Labor -

TS T z o 2z

Systems MD — 5908 Anaheim Ave NE, Albuquerque, NM

Subtotal:
Tax:

ITEMIZED PRICING

51,600

$1,600
$126.00

Total:

5057924999

$1,726.00

www.systemsmd.com Page 6




| Union County Networl Assessmeni Proposal

DISCLAIMERS

¥ Flat rate labor covers the scope of work detailed above. Labor outside this scope may result in additional labor
charges.

* Pricing is based on existing IT provider providing existing credentials for any network devices.

* Valid licenses for all third-party software and support for third party software may be required. Customer will be
responsible for any fees associated with this su pport. ’

* Clients that do not accept labor for HIPAA and/or PCl compliance will be required to sign a waiver acknowledging that
they are aware of possible non-compliance and penaliy fees. Systems MD cannot be held liable for HIPAA and/or PCI
non-compliznce. :

* Additional supplies may be neaded for praper installation during the project. These supplies include {but are not
limited te) such things as network patch cables and video adapters. Customer will be responsible for such additional

supplies.

* Customer must follow [T Security Best Practice recommendations to prevent unauthorized data breach, prevent
outside infection or data encryption, to reduce vulnerabilities, and to maintain regulation campliance and business
continuity. These practices include hut are not limited to: password best practices, employee computer use agreements
and training, data backup best practices, and utilization of network security hardware and software,

Accepted Payment Methods;
Check, Credtt Card, or Lease option
Please see included lease option application and estimate and inquive with any questions

Systems MD — 5308

5057924998 veww Systomemd com

Anaheim Ave NE, AlbUquerque, NM




Union County Network Assessment Proposal

AGREEMENT:

| clearly understand and accept the terms of this proposal.

Union County Authorized Representative:

(Signature) (Date)

(Print Name) (Title)

Systerns MD — 5908 Anaheim Ave NE, Albuguerque, NM 505,792,499 www.systemsmd.com Page 8




AGREEMENT FOR DETAINES CONRINEMENT
BRETWEEN THE COUNTY OF RGOSEVELT
AND Tmion County

TS AGREEMENT is entered into by the and between the County of Roosevelt, a political
subdivision of the State of New Mexico (hevcinafter referred to as the “County™) and Union County
(hereinafter referred to as the “Contractor.”)

RECITALS

WBEREAS, the conttactor, is in need of a facilify for the incarceration, care, and maintenance
of petsons charged with or arrested for viofation in the Contractor’s county, or arrested by the
Contractor’s law enforcement officials, or atrested by other Jaw enforcement agencies within the
Contractor’s jurisdiction; and

WHERTEAS, the County owns and operates the Roosevelt County Adult Detention Center
{RCDC) which from time o time, has vacant bed space; and

WHERETAS, the County is willing to incarcerate the Contractoy's detainees on a space available
basis.

NOW, THEREFORE, XT IS MUTUALLY AGREED by both parties as follows:

1, HOUSING OF DETAINEES. The County agrees to house persons awaiting indictment or
trial on behalf of the Contractor from time-to-time as space is availabls in the County's
Roosevelt County Detention Centet (RCDC), upon. the conditions and terms set forth below.
The Conttactor agrees that any such petson so housed in the RCIDC is either & petson
temporarily imprisoned while being conveyed or awaiting conveyance to a county jail in the
Contractor's County, or a person whose life is in fmminent danger in the present place of
incarceration, as specified in NMSA. 1978, Sections 33-3-13 and 33-3-14, and the Contractor
agrees in any event that any persons housed at the RCDC meet the minimum criteria

established by these statutes and Law and agrees to compensate the County for the housing as '

set Torth in the next paragraph,

2. COMPENSATION. )
The contractor shall pay the county $75.00, per full or partial calendar day for each
Contractor detainee confined at RCDC, RCDC has the option fo review and increase this
Confract upon the anniversary dafe in an amount equal to five percent {5%) of the then
current rate, '

3. CONDITIONS OF HOUSING. The County will house all defainees consistent with its
prevailing palicies, post orders and other routine practices, and will follow the Adult
Detention Professional Standards established by the New Mexico Asseciation of Counties. In
addition, RCDC will adbere to the Prison Rape Elimination Act (PREA) in refetence to
reporting all atlegations of sexual misconduct up to and inchiding sexual violence within the
facility.

4, INVOICES. The County shall bill the contractor for all detainees housed at RCDC on a
monthly basis and shall provide the Contractor a statement containing the names of the
Confractor’s detainees and theit booking mumber, dates of incasceration, so the total number

Revised 7+1-2015




7,

of days billed and the total Contactor detainee costs for the month, The Contractor shall pay
the bill within thitty (30) days of receipt. Tt a bill s not paid within forty-five (45) days of the
billing date, a late payment charge of 1.5% of the original bill shall acerie monthly and be

~owed to the County,

DETAINEE APPROVAY., The RCDC Administrator shall have the right to refuse the
housing of any Contractor defainee jn the RCDC, RODC will 1ot aceept any detaines:

a. Awaiting transport to New Mexico Department of Cortections MNMDOC);

b, with a current federal or out of state detajner;

RCDC will review all documentation and return in written format to Contractor indicaling

any detaince(s) RCDC will aceept or refizse,

Detainee Information: When submitting any detaince fo Roosevelt County pursuant to this
agrecment, Contractor will provide RCDC a 24 hour notice of its intent to deliver any
defainee(s) with all documentation necessary for booking to jucluding the following;

a.A, Arrest warrant and supporting affidavi;

a.B. Axrest report; |

a.C. Tudgment and Sentence (J&S);

a.D.Release Qrder;

a.E, Age;

a.F, Criminal Complaiot or other Charging Decumentation;

a.G.All Medical Records, if any; and :

a.H.Any prior and curtent institutional history (L.e. disclplinary reports or behavior

problems)

TRANSPORTATION.  The Contractor shall be responsible for all transportation costs for
its detainges to and from RCDC, In the event medical treatment is required oufside of the
RCDC, the County shall transport persons for such ireatment. In such event, the Contractor
shall pay the costs of the secure fransportation as set forth in Paragraph 7, Medical Care,
Section C, :

DETAINEE POSSISSIONS, The County will store and safe keep ail detaines personal
propetty which is removed from the contractor’s detainees upont atvival at RCDC, The
County is not responsible for items determined to be contraband of nof listed during the time
of booking. Any contraband found shall subject the detaines to a criminal investigation by
the Roosevelt County Sheriff's Office; however, in the event new charges result, the
Contractor shall still be required to pay for housing so long as charges remain pending in the
Contracfor's County. .

MEDICAY, CARFE. _

a. Routine on Site Cave. The County shall provide routine on site medical care and routine
mental health care for contractor’s detdinees while they ave detained at RCDC,

b, Preseription Phavmaceuticals, The Contracfor is responsible for and shall reimburse
the County for any pharmaceutical costs for ifs detanees.

Revised 7-1-2015




10,

1.

12,

13,

14.

i5.

15,

17.

¢. Off Site Caye, The contractor is responsible for all costs of offsite medical, and mental
health care of its detainecs. Upon request by the confractor, the County may provide
transportation and secutity to and from the offsite facility. The County shall bill the
contractor at the rate of $20.00 per officer, per hour, and $.55 per mile to and from the
appointment, The contractor shall be résponsible for providing scourity for the detainee(s)
for any period of medical confinement that exceeds twenty-four (24) hours.

TERM, This agreemont shall become effective when signed by both parties, The initial term
of the agreement is one year, Unless either party provides sixty days written notice to the
other party of its intent not to renew the agreement, the agreement will automatically be
renewed for a one-year period, not to exceed a.total of four (4) yeats.

TERMINATION, This agreement may be terminated by either party upon sixty (60) days
written notice to the patty, however, a terimination shall not be effective until such time as all
of the Contractor’s detainess have been removed from the RCDC, By such fermination,
neither party may nullify obligations already tncurred for performance or failurs to perform
prior to the date of termination, If notice of termination is given by either party, the
contractor must pick up its detainees within the 60-day written notice period or be
subject to a charge of ($255,00) per day beginning on the 61* day, Upon termination of
this agreement, the County is under no obligation to accept the Contractor’s detainees.

NO THIRD PARTY BENEFICTARYES, This agreement does not create, nor does either
party to this agreement intend to create any right, title, or interest in or for the benefit of any
person other than the County or the Contractor, and no person shall claitn any right, title, or
interest under thie agreement, or seek to enforce this agreement as a third party beneficiary of
this agreement or otherwise,

INSURANCE, The County maintains public liability insurance for ifs opetation of the
RCDC. The Contractor shall maintain at all times a policy of public liability nsurance (or
approved program of self-insurance) for its activities under this Agreetnent,

LIABILITY, Bach party shall be solely responsible for fiscal or other sanctions ocoasioned
as a result of its own violation or alleged violation of requirements applicable to the
performance of the agresment. Bach party shall be liable for its actions subject to the
immunities and limitation of the New Mexico Tott Claits Act.

WORKER’S COMPENSATION, The county shall comply with state laws and sules
applicable to worker’s corpensation benefits for its employees.

SUBCONTRACTING.  The County may subcontract the services o be performed under
this agteement, If a person housed af the RCDC is {ransferred fo another facility pursuant to
2 subconfract, the Contractor shall be notified vwrithin twenty-four {24) hours of the transfer.

RECORDS AND AUDIT,

Revised 7-1-2015




18,

19,

20,

21,

22

23,

24,

a. County Information, The County shall maintain detailed records and shall endeavor to
ensure that billing statements are aceurate and cortespond to defaines hosing and booking
records. Such records shall be subject to inspection by the Confractor, the Department of
Finance and Administration and the State Auditor.

b. Contractor Information, The contractor shall provide as requested all cowxt and/or
atrest docurnents necessary to justify the Contractor’s defaines incarceration and shall
fornish any and all criminal historfes of Contractor detainees in custedy at RCDC.

AMENDMENTS, This agreement shall not be altered, changed, or amended except by an
insltument, in writing, executed and approved by both parties.

SCOPE OF AGREEMENT. This agresment incorporated all the agreements covenants and
understandings between the parties heteto concerning the subject matter hereof, and all such
agreements covenants and understandings have been merged into this wiitten agieement, No
prior agreement, covenant or understanding vetbal or otherwise, of the patties or their agents
shall be valid o enforceable unless embodied n this agreoment,

APPLICABLE T.AW. This agreement shall be governed by the laws of the State of New
Mexica, ' : .

REPRESENTATION AND WARRANTIES, The County hereby represents that it is in
compliance with the Americans with Disabilities Act,

NON-DISCRIMINATION. The County is an Bqual Opportunity Employer.

ACCESS BY CONTRACTOR, The contractor, through perraission of the Detention
Administrator of RCDC, May inspect the conditions nnder which its detainces are detained at
the RCDC. Access to RCDC shall be coordinated through the Detention Administeator or
their designee,

SEVERABILITY, Should any part of this agreement be determined tnvalid or unenforeeable
by a court, the reminder of this agresment shall not be affected and shall remain valid and
enforceable to the fullest extent of the law. '

Remainder of this page left blank

- Revised 7-1-2015




IN WITNESS WHEREOF, the county and the Contractor have caused this agteement to be executed,
said Agreement to become effective when sipned by both parties,

Roosevelt County

Amber Hamilton, County Manager Date

Approved as o Iegal form and sufficiency:

Randy Kuudson, County Attorney _ Date

Contractoy

7z FHERIFF
Authorized Siénatory ' Date

SHEAUAF

Printed Title

Approved as to legal form and suificiency:

Aftorney Date

Revised 7-1-2015







CONTRACT FOR INMATE CONFINEMENT

This Confract (Contract) is made and entered into this day of 2019 (effective
date), by and between Union County, New Mexico and San Miguel County, New Mexico, which includes
said county and/or authorized agent for operation of the San Miguel Connty Detention Center (SMCDC).

WIIEREAS, San Miguel County is the owner of the San Miguel County Detention Center (SMCDC),
which has fiom time to time vacant adult bed space at the San Miguel County Detention Center (SMCDC).

WHERFEAS, The Unien County desires to house its detainees in the SMCDC, hereinafter sometirnes called
the facility, and; :

WITHNESSETH, that for and in consideration of the covenants and onditions recited in this contract, the
parties agree as follows,

1. AUTHORITY AND PURPOSE r
This contract is entered into pursuant to Section 33¢3618° 1S4,
make contracival agreements for the confmemeﬁ?;q;‘f %étainees?"é’ﬁ

Agency. Tt replaces any prior contracts behgeéf (& parties for thés

hs Un.ion County, as the Using

2. EFFECTIVE DATE AND TERM ; .
This contract shall become effective upon appioyal by Unighy County, and thrugh its Board of

s . 2] ¥
Couvnty Commissioners and upon

rv“‘" D% iy s
approval by Satt Miguel Coiinty by and theough,its Board of
County Commissioners, and shial : =33 3
3

Je.effective for afetin of four (4) years, o

3, TERMINATION i

a.  EBither party may terminaf&é@@ Contﬂéi’ -at any time Upon thirty (30) days written notice
to the appropriate agents iderifified in Ifeitls, of thi iitract. In the case of termination,

SMCDE sfial %fﬁgd for all g%‘l icos ggﬁﬁ dedifiirongh thé date of termination,
ﬁ{t of compeieniii

b. Inthg vent that 47664 ,‘{, rlsdictibﬁ%fg;f’gxs any order, which affects the
% S \e

AL
a“@Q,u Slb] 1] :
%‘_;gerform its obligations under this Agreement, SMCDC shall have
it lipon enfry of such an order without the thirty (30

11:be paid for all services provided through the
bligation to pay for its detainees Temaining at
ved sentenciig shall survive termination.

4.

. ';s-:%\CDC offers ié:é‘tfj‘_{memen services to Union County for a minimum of 15 detainees
' li"e‘d;sb@r the duraf;;fjn of this Contract, however, Union County is not obligated or
i £ .

requigedfo fill all:fbeds at all times.

b, Inemetfeney s ations SMCDC will waive the number of beds and will accommodate
Union Cé’ffg} With housing ofits detainees by providing as many detainee beds as
possible, abo¥e and beyond the offered 15, for the duration of the emergency. Further, in
the case of an emergency, the daily per diem, per inmate compensation rate shall remain
equal to the non-emexgency rate identified in this contract under item 7.

5. JAIL SERVICES AND FACILITIES

a.  Union County shall give SMCDC notice of its intent to transport a Union County
detainee to SMCDC, and shall provide any information required or requested by the
Detention Staff of SMCDC, including verification of non-juvenile status, Union County
shall provide SMCDC with all relevant records regarding any inmate to be housed at
SMCDC,

b. SMCDC shall incarcerate and detain on a space available basis, offering a minimum of
15 detainee beds, for Union County inmates that Union County may deliver to SMCDC




10,

for incarceration, as allowed by the SMCDC facility. Female bed space is very limited
and SMCDC may not be abls to house female detainees upon request.

¢ SMCDC shall provide confinement; safekeeping and maintenance for each detainee
delivered to the Facility. Unlon County detainces shall be classified and confined in the
facility in accordance with the SMCDC detention classification criteria as promulgated
by SMCDC. SMCDC shall provide Union County detainees with a reasonable, clean,
safe and wholesome facility, which it shall keep in good order and repair, Each of the
Union County detainees confined at SMCDC shall receive good and sufficient food, as
well as lighting and heating of the same quality and quntity as provided to other
detainees during their confinement at SMCDC,

"d. Should any detainee incarcerated under this contract fail to cownply with the rules and
regulations of the SMCIDC, become a disciplinary probler, or cause any other problems
within the facility, notice shall be given to Union C unty, and the detainee shall be
removed by Union County.

A

APPLICABLE RULES AND REGULATIONS P ) )
a, 'When using the Facility for the confmeme’gé “detiiiiges, Union County, its officers,
employees, agents, and detainees shall;@g}ll'ﬁmes be’}‘;% rned by the Rules, Regulations
and Policies adopted by SMCDC reléfiig fo confinementand.care of the detainees at
SMCDC, :

¢.  Upon request, Union &
for SMCDC. :

COMPENSATION
a.  Union Coynty.shall pay to S—%%DC thé 00 (iiinety dollars) per day, per inmate
for cacl:full tal day in \*’2}_7119}1 ﬂjﬁi gonfinicd by SMCDC, and shall pay a
($20{00)itwenty Q\Iﬁﬁg\booking co tlatth ged for each individual booked into
San Mlg? County E)”“g‘ention Ceff

¥: on afmignthly basis together with such documentation as

‘Colinty may, i __gsonabl§ f‘éﬁ"@;f‘;%}m
Union Cotihy shall foiward paymenf?l%o SMCDC within 30 (thirty} days of billing.,

~ Charges no’f’fﬁ%ziq}’withm (thirty) days shall acerue inferest until paid at a rate equal to
: the maximum '1-*@“”; t Pelmis's@}_;‘?;_,__,by law, or 1.5% per month, whichever is lower,
3 SMCDC shall piégfgjde Union County with invoices on a monthly basis for billing.
ges shall reflect the name and/or identification of the detainee, arrival date,
L . . . .
\date, iigdical services provided and date medical services were approved by

TRANSPORTATION:
a. Union County inmates will be transported from Union County to the SMCDC by a Union
County transportation team
b.  When an inmate is released from SMCDC, SMCDC will not be required to transport the
mmate to Union County.
¢, Union County will be responsible for the transport of an inmate to Court within Union
County or any other court where the inmate may need to appear in court.

RECORDS
a. SMCDC shall keep and maintain accurate and current records relating to the confinement
of all detainees, including the initial date of acceptance at the SMCDC, the confiuement
agency, the detaining source of the defainee, the number of days at the facility, and




whether such detainees have been sentenced. SMCDC agrees to allow Union County
access to said records upon the request of Union County.

11. MEDICAL
Routine Care

a.  SMCDC shall provide only routine and ordinary medical caro to a Union County defainee
without additional charge. Routine and ordinary medical care is that which can be
administered at the facility by SMCDC staff,

b. Routine and ordinary care EXCLUDES pharmacy and prescription services, lab tests, x-
rays, specialist consultation, treatment of severe chronic or life-threatening maladies,
surgical procedures, hospital stays, and other similar care.

. Detainees fransported to SMCDC by Union County shall arrive with a medical clsarance
and a brief medical history.

Extraordinary Care
a. Medical care NOT deemed by SMCDC to be v
care shall be the financial responsibility of| A

b. The expense associated with SMCDC?s pmf VST

passed through to Union County at acﬁi’%l cost

extraordmary medical cate is NO'
practicable for further instructions,

d. Ifextraordinary medica] care requires &
immediate care, inclydii

notify Union County &

Medical Transportation

,,d ention facility or-medical facility having
received a-,fﬁ dical & ga}ance thereffGifl shall not be required fo obtain a clearance from
SMCDC pricy? Ay

12, REHABIE; I}&TIVE PROGRAMS
a. Thet Ign County:detainees who meet appropriate and established SMCDC
Classifiga 'tmn 1S_t;f_mglmds shall be eligible to participate in facility programs; if such a

program audfé" jjgnments are available; and consistent with the classification process,

b. Towates wilkB¥ screened as per their crirae and their behavior in the facility for the
program.

¢ Any inmate participating in a program who violates the facilities policies and regulations
will be removed from the program,

13. INDEMNIFICATION AND RELEASE
No party to this Agreement shall be responsible for Hability incurred as a result of any other
party’s acts or omissions in connection with this Agreement. Any liability incurred in connection
with the Agreement is subject fo the immunities and limitations of the New Mexico Tort Claims
Act, Section 41-1-4 et seq. NMSA. 1978, as amended. Upon Union County’s request, SMCDC
shall furnish the appropriate cerfificates of insurance,




14, ENTIRE CONTRACT
This Contract and the Exhibits attached hereto constitute the entire contract betweenthe parties
refating to the Service and this contract shafl not be modified, amended or rescinded in whole or in
part, except by written amendment signed by both parties hereto.

15. NOTICES
Allnotices required under this contract shall be sent by Certified Mail Retumn Receipt

requested to:
Union County Manager Angle Gonzales
Union County Courthonse
100 Court 8t.
P.O.BOX 430
Clayton, New,]¥
Union County Sheriff :

San Miguel County Detention Center: &

With copy to:

2,

oty
500:West Natiofily Suite 100

)

La¥Vifas, New Mekico 87701

16.
. ivh, 2l by appiiéabla_?ﬁggaé' ‘and regulations, this contract also includes and
o ivg.Order 11738 Yequiring certification of compliance with
il Tegulativiigand to the affirmative action clauses conceming disabled
 Veterans of the'y ‘(zmam Etd (41 CFR 60 —250) and employment of the handicapped (41
: CBR 60-741) and-the appropliate clauses are cither attached hereto or incorporated herein
by Téferences. .
17,

B. Ifany ofthe texm or provisions of this contract shall be adjudicated to be invalid, illegal, or
unenforceable, this Contract shall be deemed amended to delete therefrom the term or
provision thus adjudicated to be valid, illegal or unenforceable and validity of the other terms
and provisions of this contract shall not be affected thereby.

C. This contract may be executed in two or more counter parts, cach of which shall be deemed to

be an original and all which together shall constitute but one and the same original instruzaent,

Tn Witness Whereof, the parties herefo have entered into this A greement as of the day and year first written
above,




UNION COUNTY JAMES LOBB

SHERTFF
9
SHERIFFS OFFICIE CHRIS SHEAR
106 COURYT ST., SUITE 1 UNDERSHERIFF
CLAYTON, NM 88415
(575) 3742583 NIKXKI CALLLIS
ucsheriff@plateantel.net ADMINISTRATIVE ASSISTANT

August 28, 2019

To: Colfax County Detention Center

Refer: Jail Agréement Proposal for Union County Sheriff’s Inmates

FTo whom this may concern:

I Sheriff James R. Lobb, am introducing a proposal to Colfax County
Detention Center to house Union County Detainee’s. Our agency is currently paying $47.00 a
day for inmates in our detention center. Union County would be willing to pay $60.00 a day for
prisonets if Colfax County would agree. It is the Union County Sheriff’s understanding that the
prisoner is responsible for paying for their own booking fee of $30.00 and socks and underwear.
If Colfax County agrees with this amount I would like to set up a Jail Agreement between Union
County and Colfax County. Thank you

Sincerely, James R. Lobb, Sheriff Dated







\

J
E / 1? 4
September 3, 2019 kr’ ! C I~

C D)
Kay Arnett , %:2) L
81 Springer Hwy 54)/4/
Clayton, NM 88415 4

Union. County Commission
200 Court St
Clayton, NV 88415

Re: Gard Road

Dear Commissioners:

| | have driven and viewed the above named road. This .89 miles of
road is on deeded acres and looks to have not been maintained for some
time. Gard Road dead ends at the Gard ranch house.The road only
benefits the Gard Family Trust lands and it would be my recommendation
to close said road as per their request.

If you should have any questions please feel free to call me.

Sincerely,

Kay Arnett



3 VTR et
The GEO Grewup, Ikc. @
Corporate Headquarters

4855 Technelogy Way
Boca Raton, Floiida 33431

Angust 28, 2019

Tel: 5671 893 0101

VIA FEDEX, REGULAR MAIL, EMALL - o oo oom
{sanchezev1953@gemail.com), FAX (575-374-8497 Wi, Ge0group.com
Ernest Sanchez

Mayor

City of Clayton

1 Chestnut

Clayton, New Mexico 88415

VIA FEDEX, REGULAR MAIL, BMAIL ( bennetti@bacavaliey.com), FAX ( 575-374-8497),

Justin Benneit, _

Chairman, Union County - County Commissioners -and- Union County
129 Bennett Rd. 100 Couzt Street
Des Moines, New Mexico 88418 PO Box 430

Clayton, NM 88415
Dear Mayor Sanchez and Chairmean Bennett:

This is notice that GEO Corrections and Detention, LLC (“GEO Group” or “the Company”) has developed
plans to permanently cease operating the Northeast New Mexico Detention Facility located at 185 Dr.
Michael Jenkins Road, Clayton, New Mexico 88415 due to non-renewal of the Client contract — the enfire
facility will be covered and affected by this planned action, GEO Group cessation of operations and non-
renewal. At this time, it is expected that GEQ will permanenily cease operations on November 2, 2019, and
we expect that employment separations will oceur on that date. A list of job titles and the number of
employees currently holding affected positions accompanies this letter as Aitachment A, No “burmping”
rights exist —that is, employees do not have the tight to bump or displace other employees working for the
Company, This planned action is expected to be permanent and not temporary. There is no union
representing affected employees.

This announcement, notice and the above timetahle are based on the hest information currently available.
However, various factors may still affect these plans and the timing of employee separations. To the extent
that the above actions constitute a covered event requiring advance notice under any laws, this letter is
tended to {ulfill any requirements imposed under such laws. By providing this information, we do not
concede that notice is required.

For further information, please contact Karen Broadwater, Director of Human Resources Western Region
at 310-348-3000.

Sincerely, :

ClhedonDde——

Christopher D. Ryan
Bxecutive Vice President, Human Resources



Attachmen:

As explained in the accompanying letier, the Company anticipates the Job titles and numbers of
employees below will he affected by the cessation of operations, with resulting employment losses
{terminations of employment) to occur on November 2, 2019;

Dob , . | Number |
ACCOUNTING CLERK 1
ACCOUNTS CLERK 1
ARMORY SERGEANT j 1

1

ASST FACILITY ADMIN, OPS
ASST FACILITY ADMIN,
PROGRAMS

ASST MGR, BUSINESS
BUSINESS MANAGER
CADET-12 HR
CAPTAIN

CASE MANAGER
CHAPLAIN
CHIEF OF SECURITY
CLASSIFICATION CLERK
COMMISSARY CLERK
COMMISSARY SUPERVISOR
COMPLIANCE ADMINISTRATCR
caoK

DIR, MENTAL HEALTH
DISCIPLINARY HEARING
SERGEANT

EDUCATION DIRECTOR
EDUCATION REGISTRAR
EXECUTIVE SECRETARY
FACILITY ADMINISTRATCR
FIRE & SAFETY MANAGER
FOOD SERVICE CLERK
HOUSING SERGEANT
HOUSING SERGEANT-12 HR
INSTRUCTOR, ACADEMICS
INSTRUCTOR, ESL
INSTRUCTOR, VOCATICNAL
INTELLIGENGE SERGEANT
LAUNDRY SUPERVISOR
LIBRARIAN

LIEUTENANT

LIFE SKILLS INSTRUCTOR
MAILROOM CLERK
MAILROOM SUPERVISCR
MAINTENANCE CLERK
MAINTENANCE SUPERVISOR
MAINTENANCE TECHNICIAN
MENTAL HEALTH PROVIDER
MGR, CLASSIFICATION
MGR, FOOD SERVICE

MGR, HUMAN RESCURCES
MGR, THERAPEUTIC

._LN._\_x._\._x._\.__\-\[_\..p_x__x_x

._'A..-A.—1—!.]\')[\)-._\._L—)..—L_ACO—L._\.._\M.AQJH.I-..\—L—A—L—X—.\-A—:.




MIS SPECIALIST

QFFICER

OFFICER-12 HR

P/T CADET

| P/T OFFICER

P/T TECHNICIAN

PAYROLL CLERK

REGEPTIONIST

RECORDS ASST MANAGER

RECORDS MANAGER

RECREATION SPECIALIST

RPP ADMINISTRATOR

RPP COUNSELOR

SECRETARY MENTAL BEALTH

SECURITY CLERK

SUBSTANCE ABUSE COUNSELOR

TECHNICIAN

TECHNICIAN

TRAINING ADMINISTRATOR

TRAINING COCRDINATOR

WAREHOUSE COORDINATOR

._x_xHJ.th_.\_x_x_x.,\_L_a._x...x._x_xm_}.—L_\_\

TOTAL

115
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ekt e b i I I S SRS PN W SL T P

2022 001

14919 Road Department Building Renovate 0 0 0 75000 70,000 105000 250,000 250,000

32953 2022 002 Road Department Truck Transportation - Other 0 0 150,000 150,000 150,000 0 450,000 450,000  No

14063 2022 003 Road Department Equipment Trailer Trausportetion - Other 0 0 50,000 0 0 0 50,000 50,000 Yes

34158 2022 004 Road Department dump truck Transportation - Other 0 0 150,800 0 0 0 150,000 150,000 Mo

31462 2022 005 Road Pick-ups Equipment Purchase Trensportation - Other 0 0 50,000 50,000 0 0 100,000 100,000  Yes

29970, 2023 002 Medical Helicopter Pad Facilities - Health-Related Cap 0 0 0 50,000 0 0 50,000 50,000 Yes
Infrastructure

27090 2023 003 Union Road Upgrades Transportation - o 0 0 1,600,000 1,000,000 500,000 2,500,000 2,500,000 Yes

. Highways/Roads/Bridges

33978 2023 004 Lonetree & Rawkide Road Improvements Trausportation - 0 0 0 1,267,500 0 0 1,267,500 1,267,500 Yes
Highways/Roads/Bridges

11243 2024 001 Road Tmprovernents Transportation - o 0 0 G wmou.ooo 575,000 1,125,000 1,125,006 Tes
Highways/Roads/Bridges -

10471 2024 002 Communications Facilities - Adwinistrative Facilities 0 0 0 0] 75,000 75,000 150,000 150,000 Ves

10519 2025 001 Fire Department ISO upgrads Facilities - Fire Fecilities 0 0 0 0 0 250,000 250,000 250,000 Yes

33977 2025 002 Rabbit Bar Business Tncubator Facilities - Other 0 0 0 0 0 100,000 100,000 100,000  Yes

31451 2025 003 Tnion County Fudustrial Park Planning ~ Facilities - Other 0 0 0 0 0 32,500 32,500 32,500 No

and Inftasic
27074 2025 004 Upgrade OoEﬁHmrmﬁm?o Plan Other - Other 0 0 0 0 0 50,000 50,000 50,000 Ne
Number of projects: 27 -
Funded to date: Year 1: Year 2: Year 3: Year 4: Year 5: Total Preject Cost: Total Not Yet Fundeds:
Grand Totals 830,000 52,490,000 42,880,000 46,892,500 52,120,000 38,462,500 233,704,092 232,344,992
iday, August 36, 2019 Tnion Connty/ICIP 13950




MICHELLE LUJAN GRISHAR OLIVIA PADILLA JACKSOWN

GOVERNOS CABINET SECRETARY
DONNIE J. QUINTANA
DIRECTGR
STATE OF NEW MENIGO
DEFARTMENT OF FINANCE AND ADMINISTRATION
: LOGAL GOVERNMENT DIVISION

" Bataar Memerlal Bulldlng ¢ 407 Gallsteo St ¢ Suite 202 ¢ Ranta Fo, MW 87501
PHONE (505) 827-4950 ¢ FAX (505) 827-4943

August 6, 2019

The Honarable Justin Bennett
Union County

P.O. Box 430

Clayton, NM 88415

Dear Commissioner Bennett:

The final budget for your local government entity for Fiscal Year 2019-2020, as approved by your
governing body, has been examined and reviewed. The Department of Finance and Administration,
Local Government Division (L.GD) finds it has been developed in accordance with applicable statutes
and budgeting guidelines, and sufficient resources appear to be available to cover budgeted
expenditures, In addition, the Brdger Certification of Local Public Bodies rule, 2.2.3 NMAC, requires
that your entity’s audit or “Agreed Upon Procedures” (per the Tier System Reporting rule, 2.2.2.16
NMAC) for Fiscal Year 2018 should have been submitted to the Office of the State Auditor as of this
time. The LGD's information indicates that you are in compliance with this requiretnent. Therefore, in
accordance with Section 6-6-2E NMSA. 1978, the LGD certifies your entity’s final Fiscal Year 2019-
2020 budget. .

Please take note that state statute requires all revenue sources be expended only for public purposes, and
if applicable, in accordarice with the Procurement Code, Chapter 13, Article I, NMSA 1978, Use of
public revenue is governed by Article 9, Section 14 of the Censtitution of the State of New Mexico,
commenly referred to as the anti-donation ¢lause.

Budgets approved by the LGD are required to be made a part of the minutes of your governing body
according to Section 6-6-5 NMSA 1978, In addition, Section 6-6-6 NMSA 1978 provides that the
approved budget is binding on local officials and governing authorities; and any official or governing
authority approving claims or paying warrants in excess of the approved budget or available finds will
be liable for the excess amounts,

Finally, as required by Section 6-6-2H NMSA 1978, LGD is required to approve all budget
increases and transfers between funds not included in the final approved budget via submission on
the Loeal Government Budget Management System (LGBMS).



If you have questions regarding this matter, please call Erica Cummings of my staif ot 505-827-4127,

Sincerely,

N . = SO S,
Donnie J. Quintana, Director
Local Government Division

xo: file
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UNION COUNTY SHERIFF’S OFFICE

MONTHLY REPORT

AUGUST 2019

MONTHLY STATISTICS (CURRENT YEAR COMPARED TO LAST YEAR & CURRENT
MONTH TO PREVIOUS MONTH)

August Comparison-Yearly-Monthly
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{'.S'leiiic}er Reports Citations MV Crashas Arrests Callouts
W Aug-18 @ Aug-19
Category August 2018 August 2019
Calls for Service NA 38
Reports 11 11
Citations [ssued 13 121
Motor Vehicle 6 3
Crashes
Arrests 7 5
Callouts NA 19
Civil 37 28
Transports NA 9
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