BOARD OF UNION COUNTY COMMISSIONERS
REGULAR MEETING
AGENDA
November 10, 2025
9:00 a.m.
Call to order
Pledge of Allegiance
Approval of agenda and minutes
Hospital Report
Discussion, Consideration, and Possible Action Items

GRwNE

10:00 a.m. - Citizens’ Forum

i Canvass of Regular Local Election
ii. Sedan Fire Department Request for Financial Assistance
iii. Resolution 2026-20 BAR Heath Care Assistance Indigent Costs
iv. 2026 Capital Outlay Requests
V. County Roads with Gates
vi.  Approval of Bills

vii.  Inventory Items Disposition - Road Department International Water Truck
viii. Healthcare Assistance - Approval of Claims
ix. County Travel Requests
6. Reports
. County Manager Report
. Road Superintendent
o Emergency Service Coordinator Report

o Elected Officials Reports
o Additional Reports

Executive Session - Pursuant to NMSA 1978, Section 10-15-1(H) 2 Limited Personnel Matters
1. County Manager Contract
a. Luis de la Cruz
Possible Actions Items following executive session:

i Approval of Manager Contract

Adjourn
Asof 11/7/2025

Next Meeting - December 9, 2025 @ 9:00



BOARD OF UNION COUNTY COMMISSION
REGULAR MEETING
September 9, 2025

BOARD MEMBERS PRESENT:

Chairman Clayton F. Kiesling Commissioner Lloyd ‘Red’ Miller Commissioner Justin Bennett
OTHERS PRESENT:

Clerk Devian Fields Manager Brandy Thompson Emergency Manager Kris Lawrence
Road Admin Rachel Farnum Road Superintendent Gary Wright  Assessor Hollie Sandoval

Sheriff Curtis Skaggs

GUESTS:

Tammie Chavez, CEO Union County General Hospital
Terry Lancaster, CFO Union County General Hospital
Amanda Archuleta, CNO Union County General Hospital
Lynnette Keeth, CUCEDP Director

Kathy Elliot-Civility Inc

At 9:00 a.m., Chairman Kiesling called the meeting to order in the Commission Chambers located in the Union
County Administration Building. The pledge of allegiance was recited.

Commissioner Miller moved to approve the agenda and the special meeting minutes of August 18, 2025.
Commissioner Bennett seconded. There was no further discussion. Vote: ALL AYE. The minutes were signed.

HOSPITAL REPORT

Tammie Chavez, CEO, reported on statistics for August. The “County Commissioner Monthly Hospital Report”
was distributed to the board prior to the meeting. Iltems covered and discussed included the following:
Provider Recruitment Update, Financial Assistance, Business/Financial Update, Compliance, Radiology Report,
Plant Services, Therapy Services, Pharmacy, Laboratory/Infection Control, Union County/Des Moines Health
Center, IT and Special Projects. She also asked for approval of the Dollar General building purchase contract.
The Union County General Hospital Board instructed her to ask the County Commission to waive the one year
off for Nick Diller.

Terry Lancaster, CFO, reported on financials for July and the fiscal year end financials. The “Union County
General Consolidated Executive Financial Summary” and the “Clayton Health Systems July 2025 Notes to
Consolidated Financial Statements Period Ending July 31, 2025” was distributed to the board prior to the
meeting. Items covered and discussed included the following: Key Statistics, Statement of Revenue and
Expenses — YTD and Balance Sheet.

Amanda Archuleta, CNO, reported on the following: Nursing, Swing Bed, Social Work Consults and Trauma.
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CITIZENS FORUM

Community Members from Capulin were present to ask the county about utilizing the county land in Capulin
for grazing.

DISCUSSION/POSSIBLE ACTION ITEMS

RESOLUTION 2026-10 CERTIFICATION OF 2025 TAX RATES
Assessor Sandoval presented the board with the 2025 Tax Rates.

Commissioner Bennett moved to approve Resolution 2026-10 Certification of 2025 Tax Rates. Commissioner
Miller seconded. There was no further discussion. VOTE: ALL AYE. Resolution was signed.

RESOLUTION 2026-11 CERTIFICATION OF FIXED ASSETS

Manager Thompson presented Resolution 2026-11 Certification of Fixed Assets. No discussion was had.

Commissioner Miller moved to approve Resolution 2026-11 Certification of Fixed Assets. Commissioner
Bennett seconded. There was no further discussion. VOTE: ALL AYE. Resolution was signed.

RESOLUTION 2026-12 SUPPORTING FUTURE INTERSTATE FEASIBILITY STUDY PORTS-TO-

PLAINS

Manager Thompson presented Resolution 2026-12 Supporting Future Interstate Feasibility Study Ports-to-
Plains

RESOLUTION 2026-13 SUPPORTING FUTURE INTERSTATE HIGHWAY FORMULA PROGRAM

PORTS-TO-PLAINS

Manager Thompson presented Resolution 2026-13 Supporting Future Interstate Highway Formula Program
Ports-to-Plains

Commissioner Bennett moved to approve Resolution 2026-12 and Resolution 2026-13. Commissioner Miller
seconded. There was no further discussion. VOTE: ALL AYE. Resolution was signed.

RESOLUTION 2026-14 MATCH WAIVER TRANSPORTATION PROJECT FUND
Manager Thompson presented Resolution 2026-14 Match Waiver Transportation Project Fund. No discussion
was had.

Commissioner Bennett moved to approve Resolution 2026-14 Match Waiver Transportation Project Fund.
Commissioner Miller seconded. There was no further discussion. VOTE: ALL AYE. Resolution was signed.

FLOCK GROUP AGREEMENT



Manager Thompson presented the Flock Group Agreement. Agreement was reviewed and Sheriff Skaggs gave
more detail on the need for the agreement.

Commissioner Bennett moved to approve the Flock Group Agreement. Commissioner Miller seconded. There
was no further discussion. VOTE: ALL AYE. Agreement was signed.

SUBDIVISION EXEMPTION TY BRADLEY

Manager Thompson presented the Subdivision Exemption Ty Bradley. No discussion was had.

SUBDIVISION EXEMPTION ROBERT BROWN
Manager Thompson presented the Subdivision Exemption Robert Brown. No discussion was had.

Commissioner Bennett moved to approve Subdivision Exemption Ty Bradley and Subdivision Exemption
Robert Brown. Commissioner Miller seconded. There was no further discussion. VOTE: ALL AYE. Subdivision
Exemptions were signed.

APPROVAL OF BILLS

Bills in the amount of $426,738.52 were presented for review.

Commissioner Bennett moved to approve bills as presented and to give the county manager authority pay any
outstanding bills. Commissioner Miller seconded. There was no further discussion. VOTE: ALL AYE. Motion
carried.

INVENTORY ITEMS DISPOSITION — ROAD DEPARTMENT INTERNATIONAL WATER TRUCK

No items were presented for disposition.

HEALTHCARE ASSISTANCE-APPROVAL OF CLAIMS

There were no claims for review.

COUNTY TRAVEL REQUESTS
Assessor Sandoval will be traveling to the NMC Board Meeting. Cheryl Garcia and Nikki Arellano will be
representing Union County at the Gathering of Counties.

COUNTY MANAGER REPORT

Mgr. Thompson reported on BHRIA letter of support. Courthouse Generator still needs additional work, the
board instructed her to negotiate the terms more before any more money is spent on it.

ROAD SUPERINTENDENT

Road Superintendent Gary Wright reported he is fully staffed. A road grader was broke into in Folsom, the
radio was ruined and will be replaced.



EMERGENCY SERVICE COORDINATOR REPORT
Mgr. Thompson reported that the radio system upgrade needs to be decided on.

ELECTED OFFICIALS REPORTS

Sheriff Skaggs reported on training October 15¢, 2" and 3™,
Assessor Sandoval reported that the tax roll will be sent over to the Treasurer on October 1°,

ADDITIONAL REPORTS
CUCEDP Director Lynnette Keeth reported on upcoming trainings.

EXECUTIVE SESSION

At 1:18 p.m., Commissioner Bennett made motion to enter into Executive Session- Pursuant to NMSAS 1987
Section 10-15-1(H)2- Limited Personnel Matters. Commissioner Miller seconded. Chairman Kiesling request
vote. VOTE: Chairmen Keisling — Aye, Commissioner Bennett — Aye, Commissioner Miller — Aye.

Meeting Announcements: The next regular meeting will be held on Tuesday, October 14, at 9:00 a.m.

Exhibit — Final Agenda

Board of Union County Commissioners
ATTEST Union County, New Mexico

SEAL

Clayton F. Kiesling - Chairman

Devian Fields — County Clerk Justin Bennett - Vice Chairman

Lloyd ‘Red’ Miller - Member



BOARD OF UNION COUNTY COMMISSION
REGULAR MEETING

October 14, 2025
BOARD MEMBERS PRESENT:
Chairman Clayton F. Kiesling Commissioner Lloyd ‘Red’ Miller Commissioner Justin Bennett
OTHERS PRESENT:
Clerk Devian Fields Manager Brandy Thompson Treasurer Shea Arnett
Road Admin Rachel Farnum Road Superintendent Gary Wright  Assessor Hollie Sandoval
Sheriff Curtis Skaggs HR Director Cheryl Garcia
GUESTS:

Terry Lancaster, CFO Union County General Hospital
Amanda Archuleta, CNO Union County General Hospital
Lynnette Keeth, CUCEDP Director

Mark Smith, Sedan Fire Chief

Commissioner Miller moved to come out of Executive Session at 9:01 a.m., Commissioner Bennett seconded.
Chairman Kiesling request vote. VOTE: Chairman Kiesling AYE; Commissioner Bennett AYE; Commissioner
Miller AYE. Motion carried.

No action was taken.

Regular meeting resumed at 9:02 a.m.

ADJOURN: At 9:02 a.m., Commissioner Bennett moved to adjourn. Commissioner Miller seconded. There

was nho further discussion. Vote: ALL AYE. Motion carried.

At 9:03 a.m., Chairman Kiesling called the meeting to order in the Commission Chambers located in the Union
County Administration Building. The pledge of allegiance was recited.

HOSPITAL REPORT

Terri Lancaster, CFO, reported on statistics for September. The “County Commissioner Monthly Hospital
Report” was distributed to the board prior to the meeting. Items covered and discussed included the
following: Provider Recruitment Update, Financial Assistance, Business/Financial Update, Compliance,
Radiology Report, Plant Services, Therapy Services, Pharmacy, Laboratory/Infection Control, Union County/Des
Moines Health Center, IT and Special Projects.

Terry Lancaster, CFO, reported on financials for September. The “Union County General Consolidated
Executive Financial Summary” and the “Clayton Health Systems September 2025 Notes to Consolidated
Financial Statements Period Ending September 30, 2025” was distributed to the board prior to the meeting.



Iltems covered and discussed included the following: Key Statistics, Statement of Revenue and Expenses — YTD
and Balance Sheet.

Amanda Archuleta, CNO, reported on the following: Nursing, Swing Bed, Social Work Consults and Trauma.

CITIZENS FORUM
Mark Smith, Sedan Fire Chief was present and gave an overview of the new tower they will be putting in.

DISCUSSION/POSSIBLE ACTION ITEMS

WAIVER OF 1 YEAR WAITING PERIOD FOR NICK DILLER ON CLAYTON HEALTH SYSTEMS
BOARD

No discussion was had.

Commissioner Bennett moved to approve the Waier of 1 year waiting period for Nick Diller on Clayton Health
Systems Board. Commissioner Miller seconded. There was no further discussion. VOTE: ALL AYE.

RATIFY COUNTY MANAGER SIGNING PURCHASE AGREEMENT FOR 417 N. FIRST ST ON
BEHALF OF THE UNION COUNTY GENERAL HOSPITAL

Manager Thompson presented the purchase agreement. No discussion was had.

RATIFY COUNTY MANGER SIGNING 7™ AMENDED AND RESTATED HOSPITAL OPERATING
AGREEMENT

Manager Thompson presented the 7' amended and restated hospital operating agreement.

RESOLUTION 2026-13 SUPPORTING FUTURE INTERSTATE HIGHWAY FORMULA PROGRAM
PORTS-TO-PLAINS

Manager Thompson presented Resolution 2026-13 Supporting Future Interstate Highway Formula Program
Ports-to-Plains

Commissioner Bennett moved to approve the ratify purchase agreement and 7" amended and restated
hospital operating agreement. Commissioner Miller seconded. There was no further discussion. VOTE: ALL
AYE.

AUTHORITY FOR COUNTY MANAGER TO SIGN CLOSING DOCUMENTS FOR PURCHASE OF 417
N. FIRST ST

No discussion was had.

Commissioner Bennett moved to approve authority for County Manager to sign closing documents for
purchase of 417 N. First St. Commissioner Miller seconded. There was no further discussion. VOTE: ALL AYE.
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RESOLUTION 2026-15 BAR DWI
Manager Thompson presented Resolution 2026-15 BAR DWI.

Commissioner Miller moved to approve Resolution 2026-15 BAR DWI. Commissioner Bennett seconded. There
was no further discussion. VOTE: ALL AYE. Resolution was signed.

RESOLUTION 2026-16 PARTICIPATION TPF LP40086
Manager Thompson presented Resolution 2026-16 participation TPF LP40086.

Commissioner Bennett moved to approve Resolution 2026-16 Participation TPF LP40086. Commissioner
Bennett seconded. There was no further discussion. VOTE: ALL AYE. Resolution was signed.

RESOLUTION 2026-17 EXTENSION OF NMDOT LGRF PROJECT L400667
Manager Thompson presented Resolution 2026-17 Extension of NMDOT LGRF Project L400667 to finish the
Weese Road project.

Commissioner Miller moved to approve Resolution 2026-17 extension of NMDOT LGRF project L400667.
Commissioner Bennett seconded. There was no further discussion. VOTE: ALL AYE. Resolution was signed.

RESOLUTION 2026-18 NMDOT CAPITAL OUTLAY AGREEMENT C4253202
Manager Thompson presented Resolution 2026-18 NMDOT Capital outlay agreement C4253202 for the
Gonzales Road project.

Commissioner Bennett moved to approve Resolution 2026-18 NMDOT Capital Outlay Agreement C4253202.
Commissioner Miller seconded. There was no further discussion. VOTE: ALL AYE. Resolution was signed.

RESOLUTION 2026-19 SUPPORT OF NMC PRIORITIES
Manager Thompson presented Resolution 2026-19 Support of NMC Priorities. No discussion was had.

Commissioner Bennett moved to approve Resolution 2026-19 Support of NMC Priorities. Commissioner Miller
seconded. There was no further discussion. VOTE: ALL AYE. Resolution was signed.

SUBDIVISION EXEMPTION EDWARD WALKER ESTATE

Manager Thompson presented the Subdivision Exemption Edward Walker Estate. No discussion was had.

SUBDIVISION EXEMPTION EFFIE WALKER

Manager Thompson presented the Subdivision Exemption Effie Walker.

The Board directed Manager Thompson to update the ordinance to reflect no board approval needed, the
manager can sign the exemption and then ratify it at the next regular meeting.
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Commissioner Bennett moved to approve Subdivision Exemption Edward Walker Estate and Subdivision
Exemption Effie Walker. Commissioner Miller seconded. There was no further discussion. VOTE: ALL AYE.
Subdivision Exemptions were signed.

AUTHORITY FOR SHERIFF TO SIGN NMDOT RIGHT-OF-WAY AGREEMENTS
No discussion was had.

Commissioner Bennett moved to approve Resolution 2026-19 Support of NMC Priorities. Commissioner Miller
seconded. There was no further discussion. VOTE: ALL AYE. Agreement was signed.

NEXT STEPS RADIO ASSESSMENT

The Board discussed proceeding with the NMDTRS radio system. The board directed Manager Thompson to
move forward with this system.

HIRING OF NEW COUNTY MANAGER

Chairman Kiesling announced Louis de la Cruz was chose as the next County Manager. The board directed
Manager Thompson to offer him a one-year contract and start the contract negotiation with assistance of the
county attorney.

APPROVAL OF BILLS

Bills in the amount of $415,269.23 were presented for review.

Commissioner Miller moved to approve bills as presented and to give the county manager authority pay any
outstanding bills. Commissioner Bennett seconded. There was no further discussion. VOTE: ALL AYE. Motion
carried.

INVENTORY ITEMS DISPOSITION — ROAD DEPARTMENT INTERNATIONAL WATER TRUCK

2001 Chevy Impala and water fountain tag #48 were on the disposition list.

Commissioner Miller moved to approve bills as presented and to give the county manager authority pay any
outstanding bills. Commissioner Bennett seconded. There was no further discussion. VOTE: ALL AYE. Motion
carried.

HEALTHCARE ASSISTANCE-APPROVAL OF CLAIMS
There was one claims for review in the amount of $1,000.00.

Commissioner Miller moved to approve the healthcare assistance. Commissioner Bennett seconded. There
was no further discussion. VOTE: ALL AYE. Motion carried.

COUNTY TRAVEL REQUESTS



Manager Thompson will be traveling to Los Alamos, Raton and Santa Fe through the month.
Chairman Kiesling will be traveling to Tucumcari for the NERPO Meeting.

COUNTY MANAGER REPORT

Mgr. Thompson reported on the Tyler Technology contract and possible funding for it. CivicPlus is in the
beginning stages. AOC will be coming for a meeting to discuss collaboration with the County. The Board
directed Manager Thompson to go with the less intrusive plan to get the Administration building generator up
and running.

ROAD SUPERINTENDENT
Road Superintendent Gary Wright reported he is fully staffed. A road grader was broke into in Folsom, the
radio was ruined and will be replaced.

EMERGENCY SERVICE COORDINATOR REPORT

Mgr. Thompson reported that the radio system upgrade needs to be decided on.

ELECTED OFFICIALS REPORTS

Sheriff Skaggs reported that the sheriff's department will be in the new building by the end of the month.
Assessor Sandoval reported that the Tyler website is live and very user friendly.

Treasurer Arnett reported that tax bills are printing and will be mailed out November 1%,

ADDITIONAL REPORTS
CUCEDP Director Lynnette Keeth reported on upcoming trainings.

Meeting Announcements: The next regular meeting will be held on Monday, November 10, at 9:00 a.m.

Exhibit — Final Agenda

Board of Union County Commissioners
ATTEST Union County, New Mexico

SEAL

Clayton F. Kiesling - Chairman

Devian Fields — County Clerk Justin Bennett - Vice Chairman



Lloyd ‘Red’ Miller - Member



UNION COUNTY
Resolution No. 2026-20

Authorization of Health Care Assistance Fund (406) (DFA # 22000) budget increase

WHEREAS, the Board of Commissioners of Union County meeting in regular session on March 11,
2025 did propose to make budget adjustments; and

WHEREAS, the County of Union does, through Budget Resolution 2026-20 ask that authorization
for the budgetary adjustments be granted, as summarized in the attachment; and

WHEREAS, the County of Union wishes to increase the transfer from the General Fund (401) into
the Health Care Assistance Fund (406) and increase expenditures by five thousand dollars
($5,000.00) in Fund 406 for the increased cost of Indigent Claims in FY 25.

NOW THEREFORE, BE IT RESOLVED the Board of Commissioners of Union County does
hereby approve the aforementioned budget adjustments and respectfully requests the
authorization for the budgetary adjustments and revisions be granted by the Local Government
Division of the Department of Finance and Administration of the State of New Mexico.

IN WITNESS WHEREOF, we have hereunto set our hands and official seal this 10t day of
November 2026.

BOARD OF COMMISSIONERS - UNION COUNTY

Clayton Kiesling, Chairman
ATTEST:

Justin Bennett, Member

Devian Fields, County Clerk

Lloyd Miller, Member



BAR 15-36-21341 printed from LGBMS on 2025-11-04 13:32:50

State of New Mexico - DFA Local Government Division
Budget Adjustment Request - Union County - 2026
BAR Indigent Claims

Bar ID Contact Phone Email Status
15-36-21341 ENTITY
Details
Fund Department Object Code PreAdjusted g A Adj d Budget
11000 General Operating Fund 0001 No Department 61200 '{I?gﬁers Out 1,087,000.00 5,000.00 1,092,000.00
401 00
22008 (%digent Fund 0001 N&Bepadment 61100 Transfers In 92,000.00 5,000.00 97,000.00
1951
22000 Indigent Fund 4001 Indi%ent Care 57210 Ind(i)qgnt Claims 2,000.00 5,000.00 7,000.00
406 3 2096

Justification

Compliance with Section 6-6-2, NMSA, 1978 compilation:

i

1. The requested budget adjustments were authorized at a scheduled Governing Body meeting open to the public on 2025-11-10
2. Justification should provide a sufficient explanation for budget adjustment. Backup documentation such as grant award letter or other documents
requested by Budget and Finance Analysts, should be submitted on LGBMS.

Approvals

SR g N 2 Role Date

! MM'/M/E""W Submitter } I / <// ‘s

Bureau Chief
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%%Unmn Couniy

Clayton Kiesling PO Box 430 Brandy Thompson
Chair Clayton, NM 88415 County Manager
Justin Bennett (575)374-8896

Member (575)374-2763 Fax Stephen C. Ross
Lloyd Miller WWW.unionnm.us County Attorney
Member

Inventory Items for Disposition

e 3 M Series CCT 8000-0851-30 Defibrillator Tag #2257, #2258, and #2259
e  Stryker 6500 Power Pro Gurney Tag #2263

e Lifepak 12 Defibrillator Tag #2265

e 2007 Ford F-450 SD Ambulance VIN #1FDXF47P47EA65580 Tag #2264

DONE at Clayton, County of Union, this 10th day of November, 2025

UNION BOARD OF COUNTY COMMISSIONERS

Clayton Kiesling, Chairman

Justin Bennett, Member

ATTEST: Lloyd Miller, Member

Devian Fields, County Clerk
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