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BOARD OF UNION COUNTY COMMISSIONERS
REGULAR MEETING D
AGENDA OCUMENT #202400816

11/6/2 ‘02
November 12, 2024 1 of 41 03:02:17 PM

BY Devian Fields

Call to order

Pledge of Allegiance

Approval of agenda and minutes
Hospital Report
Discussion/Possible Action Items

Canvass of 2024 General Election

Resolution 2025-27 BAR Capulin EMS Fund Act

Resolution 2025-28 Opposing Compliance with the Amended 2021 IECC
Adoption

Resolution 2025-29 County Credit Card Policy

Road Closure Application Barbell Rd. - Keith Randall and Chad Crisp
Approval of Bills

Inventory Items Disposition - Road Department International Water Truck
Healthcare Assistance - Approval of Claims

County Travel Requests

Strategic Review

10:00 a.m. Citizen’s Forum

e County Manager Report

e Road Superintendent

e Emergency Service Coordinator Report
e Elected Officials Reports

Adjourn

As of 11/5/2024

Next Meeting December 9, 2024 @ 9:00




BOARD OF UNION COUNTY COMMISSION
REGULAR MEETING
October 10, 2024

BOARD MEMBERS PRESENT:
Chairman Clayton F. Kiesling Commissioner W. Carr Vincent Commissioner Lloyd ‘Red’ Miller

OTHERS PRESENT:

Clerk Devian Fields Manager Brandy Thompson Treasurer Shea Arnett
CUCEDC Director Lynette Keeth Road Admin Rachel Farnum Emergency Manager Kris Lawrence

At 9:02 a.m., Chairman Kiesling called the meeting to order in the Commission Chambers located in the Union
County Administration Building. The pledge of allegiance was recited.

Commissioner Miller moved to suspend Robert’s Rules of Order. Chairman Kiesling seconded. There was no
further discussion. Vote: ALL AYE.

Chairman Kiesling moved to approve the agenda and the regular meeting minutes of September 10, 2024.
Commissioner Miller seconded. There was no further discussion. Vote: ALL AYE. The minutes were signed.

HOSPITAL REPORT
No hospital report was presented.

CITIZENS FORUM
No guest present for citizens forum.

DISCUSSION/POSSIBLE ACTION ITEMS

RESOLUTION 2025-23 SUPPORTING UTAH V UNITED STATES LEGAL ACTION

Discussion was held on Resolution 2025-23 supporting Utah v United States legal action. The commissioners
instructed Manager Thompson to remove the verbiage in donating monies.

Commissioner Vincent moved to approve resolution 2025-23 supporting Utah v United States Legal Action.
Chairman Miller seconded. There was no further discussion. VOTE: ALL AYE. Resolution signed.

RESOLUTION 2025-24 BAR WILDLAND FIRE FEES
Manager Thompson presented resolution 2025-24 BAR Wildland Fire Fees. This was a budget adjustment for
feeding fire personal crews.

Chairman Kiesling moved to approve Resolution 2025-24 BAR Wildland Fire Fees. Commissioner Miller
seconded. There was no further discussion. VOTE: ALL AYE. Resolution signed.

1



RESOLUTION 2025-25 BAR CAPITAL OUTLAY
Manager Thompson presented resolution 2025-25 BAR Capital Outlay.

Chairman Kiesling moved to approve Resolution 2025-25 BAR Capital Outlay. Commissioner Miller seconded.
There was no further discussion. VOTE: ALL AYE. Resolution signed.

RESOLUTION 2025-26 EXTENSION OF NMDOT LGRF PROJECT L400629

Chairman Kiesling moved to approve Resolutions 2025-26 extension of NMDOT LGRF Project L400629.
Commissioner Miller seconded. There was no further discussion. VOTE: ALL AYE. Resolutions signed.

Chairman Kiesling moved to reinstate Robert’s Rules of Order. Commissioner Miller seconded. There was no
further discussion. Vote: ALL AYE.

DISCUSSION JOINT POWERS AGREEMENT COMMUNICATIONS

Discussion was held on the current agreement for the joint communications board and the vision for the
board moving forward.

Commissioner Miller moved to approve Resolution 2025-21 Revised Union County Loss Prevention Policy as
presented. Commissioner Vincent seconded. There was no further discussion. VOTE: ALL AYE. Resolutions
signed.

AWARD OF RFP 2025-01 BANKING SERVICES

Manager Thompson and Treasurer Arnett presented the board with the RFP’s submitted for banking services.
Discussion was held in executive session.

EXECUTIVE SESSION
Pursuant to NMSA 1978, Section 10-15-1(H) 6 Certain Purchases, RFP 2025-10 Banking Services.

Commissioner Vincent moved to enter executive session at 9:45am for discussion on Certain Purchases, RFP
2025-10 Banking Services. Commissioner Miller seconded. There was no further discussion.

Roll call vote was taken:

Chairman Kiesling- AYE. Commissioner Vincent- AYE. Commissioner Miller- AYE. Motion carried.

Commissioner Vincent moved to exit executive session at 10.24am from discussion on Certain Purchases, RFP
2025-10 Banking Services. Commissioner Miller seconded. There was no further discussion.

Roll call vote was taken:

Chairman Kiesling- AYE. Commissioner Vincent- AYE. Commissioner Miller- AYE. Motion carried.




Commissioner Vincent moved to approve RFP 2025-10 Banking Services to CrossFirst Bank contingent to a
successful contract negotiation. Commissioner Miller seconded. There was no further discussion. VOTE: ALL
AYE. Resolutions signed.

APPROVAL OF BILLS
Bills in the amount of $208,481.68 were presented for review.

Commissioner Vincent moved to approve bills in the amount of $208,481.68 and to give the county manager
authority pay any outstanding bills. Commissioner Miller seconded. There was no further discussion. VOTE:
ALL AYE. Motion carried.

INVENTORY ITEMS DISPOSITION — ROAD DEPARTMENT INTERNATIONAL WATER TRUCK
No items were presented for disposition.

HEALTHCARE ASSISTANCE-APPROVAL OF CLAIMS
There were no healthcare assistance claims.

COUNTY TRAVEL REQUESTS
Manager Thompson and Emergency Manager Kris Lawrence will have travel for training and meetings.

COUNTY MANAGER REPORT

Mgr. Thompson reported on the courthouse renovation project and conducting a team building work shop for
County employees.

ROAD SUPERINTENDENT

Road Superintendent Gary Wright reported on the latest projects and that contracts for the new equipment
were completed.

EMERGENCY SERVICE COORDINATOR REPORT
Emergency Manager Kris Lawrence reported on trainings he was hosting and attending.

ELECTED OFFICIALS REPORTS

Treasurer Arnett reported on the preparation for tax bills to go out on November 1st.

Clerk Fields reported that voter turn out has been very well and to remind everyone to get out and vote.
Sheriff Skaggs wasn’t present so Manager Thompson reported that Sheriff Skaggs was interested in obtaining
an incinerator for the destruction of old evidence.

ADJOURN: At 12:55 p.m., Commissioner Vincent moved to adjourn after lunch. Commissioner Miller
seconded. There was no further discussion. Vote: ALL AYE. Motion carried.




Meeting Announcements: The next regular meeting will be held on Thursday, November 12th at 9:00 a.m.
The next Joint Communication meeting will be held on Monday, December 9t at 10:00 a.m.

Board of Union County Commissioners
ATTEST Union County, New Mexico

SEAL

Clayton F. Kiesling - Chairman

Devian Fields — County Clerk W. Carr Vincent - Vice Chairman

Lloyd ‘Red’ Miller - Member



UNION COUNTY
Resolution No. 2025-27

Authorization of Capulin EMS Fund (412) (DFA # 20600) budget increase

WHEREAS, the Board of Commissioners of Union County meeting in regular session on
November 12, 2024 did propose to make budget adjustments; and

WHEREAS, the County of Union does, through Budget Resolution 2025-27 ask that authorization
for the budgetary adjustments be granted, as summarized in the attachment; and

WHEREAS, the County of Union wishes to increase the revenues and expenditures by five
hundred dollars ($500) for Capulin EMS (412) for the increase in FY 25 EMS Fund Act revenue and
the operating expenditures needed to run the EMS dept.

NOW THEREFORE, BE IT RESOLVED the Board of Commissioners of Union County does
hereby approve the aforementioned budget adjustments and respectfully requests the
authorization for the budgetary adjustments and revisions be granted by the Local Government
Division of the Department of Finance and Administration of the State of New Mexico.

IN WITNESS WHEREOF, we have hereunto set our hands and official seal this 12t day of
November 2024.

BOARD OF COMMISSIONERS - UNION COUNTY

Clayton Kiesling, Chairman
ATTEST:

W. Carr Vincent, Member

Devian Fields, County Clerk

Lloyd Miller, Member



BAR 14-36-18168 printed from LGBMS on 2024-11-04 11:46:26

State of New Mexico - DFA Local Government Division
Budget Adjustment Request - Union County - 2025
BAR Capulin EMS

BarID Contact Phone Email Status
14-36-18168 ENTITY
Details
Fund Department Object Code PreAdjusted Budget Adji Adjusted Budget

20600 Emergency Medical Services 0001 No Department 470910 State - EMS Grant (DOH) 5,000.00 500.00 5,500.00

412 00 594
20600 Emergency Medical Services 3003 Emergency 57999 Other Operating Costs 10,950.00 500.00 11,450.00

Services/Ambulance

412 61 L 2076

Justification

Compliance with Section 6-6-2, NMSA, 1978 compilation:
1. The requested budget adjustments were authorized at a scheduled Governing Body meeting open to the public on 2024-11-12

2. Justification should provide a sufficient explanation for budget adjustment. Backup documentation such as grant award letter or other documents
requested by Budget and Finance Analysts, should be submitted on LGBMS.

Approvals

L_\ A : Name v Role : Date

v/ /)9 /224

Analyst

Bureau Chief
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RESOLUTION 2025-28

A RESOLUTION OPPOSING COMPLIANCE WITH THE AMENDED 2021
INTERNATIONAL ENERGY CONSERVATION CODE ADOPTED AS THE NEW
MEXICO RESIDENTIAL AND COMMERCIAL ENERGY CONSERVATION
CODES BY THE NEW MEXICO CONSTRUCTION INDUSTRIES COMMISSION

WHEREAS, the New Mexico Construction Industries Commission is a nine-
member entity appointed by the Governor that is responsible for establishing rules,
regulations and standards for the construction industry within the State; and

WHEREAS, the International Energy Conservation Code (IECC) is a model
code, created by the International Code Council (ICC) that sets minimum
requirements for energy efficiency in residential and commercial buildings, the New
Mexico Construction Industries Commission voted on January 30, 2024, to adopt
the 2021 edition of the International Energy Conservation Code (IECC) as the New
Mexico Residential and Commercial Energy Conservation codes; and

WHEREAS, the New Mexico Construction Industries Division (NMCID), a
division of the New Mexico Regulation and Licensing Department (NMRLD),
responsible for licensing and regulating the State’s construction industry began to
actively enforce the residential and commercial requirements of the New Mexico
Energy Conservation Codes as of July 30, 2024; and

WHEREAS, prior to adoption, the New Mexico Construction Industries
Commission voted to amend the 2021 International Energy Conservation Code to
make it more restrictive than the code enacted by the International Code Council by
mandating electric vehicle charging stations on new, and other remodeled,
residential dwellings in the New Mexico Residential Energy Conservation Code; and

WHEREAS, the amended 2021 International Energy Conservation Code
now mandates through the New Mexico Commercial Energy Conservation Code,
that newly constructed, and other remodeled commercial facilities, including
apartment complexes, retail centers, and public buildings be equipped with at least
5% electric vehicle parking spaces which must include charging stations, or differing
levels of pre-installed infrastructure for future expansion; and

WHEREAS, these unfunded electric vehicle mandates constitute an undue
burden to homeowners, small businesses, residential housing projects, and prudent
use of public funds which will diminish economic development and community
growth in Chaves County; and



WHEREAS, the Chaves County Board of Commissioners contends that the
New Mexico Construction Industries Commission failed to provide adequate public

hearings regarding these electric vehicle mandates prior to their vote on January
30, 2024; and

WHEREAS, the Board further contends that the New Mexico Construction
Industries Commission failed to reach out to local governments, and failed to
effectively inform the public of the practical implications of these electric vehicle
mandates prior to their vote on January 30, 2024, and once rendered fully effective
on July 30, 2024, and

WHEREAS, the Union County Board of Commissioners believes it is the
responsibility of state government to operate as a representative branch of
government, and as such, the New Mexico Construction Industries Commission had
a responsibility to obtain input from local governments regarding the relevance,
feasibility, and economic impacts of adopting any electric vehicle mandates prior to
the adoption and implementation of such mandates; and

WHEREAS, the Union County Board of Commissioners contends that the
New Mexico Construction Industries Commission has a responsibility to obtain
feedback and incorporate concerns into the decision process.

NOW, THEREFORE, BE IT RESOLVED, by the Union County Board of
County Commissioners, that:

1. The Board opposes compliance with the Electric Vehicle mandates as
adopted by the New Mexico Construction Industries Commission, and
as enforced by the New Mexico Construction Industries Division, and,
by extension, the New Mexico Regulation and Licensing Department.

2. That local governments should be an active part of any decision-
making process resulting in legislation that impacts their communities,
and economies, and should thus be afforded input into any new
mandates, particularly those involving a considerable monetary
increase in costs, for homeowners, small businesses, residential
housing projects, local governments, and economic development
projects in their communities.

3. That any legislation involving the codification of new mandates
regarding residential and commercial construction should empower
both local and state governments to respond to the unique needs,
demands, and priorities of their communities, and should honor the
diverse needs and demands of local communities throughout the great
state of New Mexico



DONE THIS 12th day of November 2024 at Clayton, Union County, New Mexico

BOARD OF UNION COUNTY COMMISSIONERS

Clayton Kiesling, Chairman

W. Carr Vincent, Vice-Chairman

Lloyd Miller, Member

ATTEST:

Devian Fields
County Clerk
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RESOLUTION 2025-21
UNION COUNTY CREDIT CARD POLICY

WHEREAS, the Board of County Commissioners met in a regular session on Tuesday, November 12,
2024 at 9:00 am.; and

WHEREAS, NMSA, 1978, Section 4-38-18 provides that a Board of County Commissioner has the
duty and authority “[t]o represent the county and have the care of the county property and the
management of the interest of the county in all cases where no other provision is made by law; and

WHEREAS, the Board of County Commissioners deems it is in the best interest of the County to
make certain purchase by using a credit card; and

WHEREAS, the purpose of this policy is to ensure efficient purchasing while providing strict
financial controls, accountability, and compliance with State and County procurement regulations.

NOW THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Union County
that effective upon the passing of this Resolution the attached County Credit Card Policy will be
approved.

PASSED, APPROVED AND ADOPTED this 12" day of November, 2024.

BOARD OF COUNTY COMMISSIONERS OF UNION COUNTY, NEW MEXICO

ATTEST By:
SEAL
Devian Fields, County Clerk Clayton Kiesling, Chairman

W. Carr Vincent, Member

Lloyd Miller, Member



COUNTY CREDIT CARD POLICY

Introduction

Union County’s (County) credit card is a purchase card system benefiting the County and
its employees by allowing purchases to be made from vendors for certain types of goods
and/or services that are not available through other procurement means.

Policy

Usage of the County’s credit card is allowed at the discretion of the County Manager
or Procurement Officer as a tool for purchasing materials and/or services costing
less than two thousand dollars ($2,000).

The use of the credit card is strictly a privilege and not an employee benefit.

Use of the card is restricted to the purchasing of those goods or services that
cannot be procured through normal procedures.

All goods and services purchased by the County should be acquired through credit
extended by the County’s vendors to the County whenever possible and paid by
approved invoice within the agreed credit terms of the vendor. All routine planned
purchases by the County must and should be processed using the County’s
standard purchasing and accounts payable policy and procedures.

The use of the credit card does not justify the payment of sales taxes for which the
County is exempt. As all other purchases made by the County, the merchant shall
be given a copy of the state tax exemption certificate for the removal of taxes.

Purchases made under this credit card policy and agreement shall comply with all
County Purchasing Policies and State Procurement Code including receiving prior
authorization through the requisition process.

Compliance with Policy, Violations, and Consequences

Card user violations of this agreement or of any policy regarding the purchase of goods or
services will be investigated and may result in any or all of the following actions, but not
limited to:

Written warning

Revocation of credit card privileges

Cancellation of delegation of purchasing authority
Disciplinary action

Termination and/or criminal prosecution



The County Manager, Procurement Officer or designee have the authority to investigate and
to determine whether a violation of purchasing or credit card policy has occurred and to
determine action deemed most appropriate pursuant to applicable law and/or County
policy.

Violation of credit card usage include but are not limited to:

Purchase of items for personal use

Purchase of items in violation of the County’s travel policy

Use of the credit card for cash advances

Exceeding the credit card account credit line limit

Use of the credit card for purchase of more than the $2,000 by splitting similar
purchases into more than one transaction

Failure to return the credit card

Failure to turn in packing slips, receipts, or other back up documentation to the
Finance Specialist within three (3) business days of the purchase

Sharing the credit card account number with unauthorized users

Ownership and Cancellation of the Credit Card

The credit card remains the property of the County. It may not be transferred to, assigned
to, or used by anyone other than an authorized user of the County. Users of the credit card
are accountable for the activity on the card. The issuer or the County may suspend or
cancel user privileges at any time for any reason. If the user is in possession of a card, the
user will surrender the credit card upon request to County or to any authorized agent of the
issuer.

Receipts

It is the responsibility of each credit card user to obtain transaction receipts from the
merchant each time the credit card is used. These are to be immediately forwarded to the
County Finance Specialist for review and ensure eligibility for payment. Failure to provide
the required documentation for payment processing may subject the user to loss of credit
card privileges and may cause the amount charged to be classified as a personal purchase
by the card user. The County shall keep statement data and proof of reconciliation,
including receipts and packing slips, on file for a period consistent with the records
retention requirement of the law.

Failure to provide receipts and allow for timely payment of the credit card purchase will
also subject the purchasing department to finance charges on the charge.

Dispute Items



It is each user’s responsibility to follow-up on any erroneous charges, returns or
adjustments to ensure proper credit is given on subsequent statements.

Safeguarding Credit Card

The issued credit card will be kept in a secure location within the Administration Office.
The credit card and card account number should always be treated with the utmost care
and protected from misuse by unauthorized users. When using the credit card for internet
purchases, users should ensure that the site utilizes industry recognized encryption
transmission tools.

Lost or Stolen Credit Card

If the credit card is lost or stolen the Administration Office must be notified immediately.
The office will contact the issuer and take the appropriate steps to protect the account
from unauthorized purchases.

Authorization

County employees must receive approval from the County Manager and/or the
Procurement Officer to have permission to us the County’s credit card. The credit card
may be used only by County authorized users who have authority to buy goods and
services on behalf of the County. Each user is responsible for ensuring safeguard of the
credit card information.

The Finance Specialist helps ensure the proper use of the credit card by overseeing the
County implementation and use of the card and/or account number.

Responsibility of Credit Card Users
Authorized employees must use the card responsibly and in accordance with this policy.
Credit card user responsibilities include, but not limited to:

Purchasing items for Union County business use only

Never lending or sharing the credit card or card account number with unauthorized
users

Purchasing only goods and services that have received prior authorization through
following the County’s requisition process and which are in accordance with the
County’s Purchasing Policy



Knowing the credit card limitations and restrictions as provided by the County
Administration Department

Returning the credit card to the Administration Department following approved use
Forwarding proof of purchase documents, such as sales receipts or computer print-
outs, to the Finance Specialist immediately after purchase

Finance Department

The Finance Specialist is responsible for:

Implementation of this policy

Timely reconciliation of the credit card account

Appropriate record keeping and retention

Handling of these administrative duties:
Knowing the credit card limitations and restrictions
Implementing internal procedures that govern County use of the credit card
Answering questions about use of the card
Monitoring card usage to ensure that County policies, and internal policies
and procedures are being followed
Communicating with the County Manager when new or modified cards are
necessary and requesting new cards from an approved issuer
Communication with the County Manager when card cancellations are
necessary and termination of the account or an individual’s authority to use
card



APPLICATION FOR ROAD CLOSURE
feith Ly nnil c,/::v i (/4//”'] gat
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and whose telephone numbgr is( ?f Zg V770 = 578 Z__and hereby apply to the Union g/’ ;5 d|
County Board of County Commissionérs for the closure of a county road or portion thereof, and
in support of said application state as follows:

The county road name of the road we seek to close is VA 4 /[ p / /

The description of the porhon of the road we seek to close begins ang ends as follows: .
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6.

The road or portion of the roas we seek to cl (does) oes not) pro e access to
public lanjls, e}ther %leral or ;fat%’q ; 5‘2?59 6,{ [d /) z :9'23/1 AeX 47/L) @ 74%&
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Rl

Date: _/L/25/2¢ S
' Petitioner

//W/éw

Petitioner

5\

Petitioner



Application for Road Closure
Page 2

We the undersigned named above as the holders of a legal, equitable or lessee interest in the
lands adjoining the above described road for which closure is sought hereby agree to road
closure by the Union County Board of County Commissioners. WE UNDERSTAND THAT BY
AGREEING TO THIS CLOSURE, WE HEREBY ACKNOWLEDGE THAT WE CONSENT TO
THE TERMINATION OF OUR ABILITY TO USE THIS ROAD AS A PUBLIC HIGHWAY AND
ANY PUBLIC MAINTENANCE OF THIS ROAD (OR ANY CLOSED PORTION) SHALL
CEASE SHOULD THE COUNTY COMMISSION AGREE TO THE CLOSURE.

-

Legal Signature

/7, s
Vo o, i SIS

Print Name

Date
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