Lake Mohave Ranchos

Fire District

16126 Pierce Ferry Road or P.O. Box 611
Phone: (928) 767-3300 Dolan Springs AZ, 86441 Fax: (928) 767-3301

MINUTES OF THE REGULAR MEETING OF THE LAKE MOHAVE RANCHOS FIRE DISTRICT GOVERNING BOARD

The Governing Board of the Lake Mohave Ranchos Fire District met in Regular Session on 02/25/2025 at 1:00 p.m.

The meeting was held at the Meadview Civic Association 247 Meadview Blvd, Meadview AZ. 86444.

The Board may vote to go into Executive Session on any Agenda item, pursuant to A.R.S. §38-431.03(A)(3) for legal advice and
A.R.S. §38-431.03(A)(4) for legal direction with the District’s Attorney on matters as set forth in the Agenda item. The following
topics and any variables thereto, will be subject to Board consideration, discussion, approval, or other action. All items are set
for possible action.

1) CALL TO ORDER
Director Koeppen called the meeting to order at 1:01 pm.

2) ROLL CALL OF BOARD MEMBERS

Director Geisler - Present

Director Nelson — Present

Director Reh-Bower — Present

Director Koeppen — Present

Director Garza — Absent due to military deployment

3) PLEDGE OF ALLEGIANCE & MOMENT OF SILENCE (To honor those who serve our Country and within Public Safety and
to those we’ve lost) 1:02 pm

4) EXECUTIVE SESSION: (Board of Directors may vote to go into Executive Session pursuant to A.R.S §38.431.03 (A) (3) )
No executive session is scheduled for this meeting.

5) MINUTES
a.12/19/2024 Regular minutes (January 2025 meeting was cancelled due to lack of a quorum.)

Director Koeppen called for additions or corrections to the December 2024 meeting minutes and none of the directors had
any changes to make.

Director Koeppen called for a motion to accept the minutes as submitted. 1:03 pm
Director Reh-Bower moved to accept the 12/19/24 regular minutes.

Director Nelson seconded the motion.

All remaining directors voted AYE, and the minutes were accepted as written. 1:05 pm

6) CONSENT AGENDA
a. Chief Report: Presented by Fire Chief Bonnee

(Notwithstanding subsection H of this section, the chief administrator, presiding officer or a member of a public body may
present a brief summary of current events without listing in the agenda the specific matters to be summarized, if:



1. Thesummary is listed on the agenda. 2. The public body does not propose, discuss, deliberate or take legal action at
that meeting on any matter in the summary unless the specific matter is properly noticed for legal action. (A.R.S. 38-
431.02.K.)

Due to the January meeting having been cancelled, Chief Bonnee presented his reports for both January and February.
December activities included:
AMR Transports: 0

Med Calls: 94

Dolan Transports: 81

Dolan refusals: 5

Dolan Public Assists: 11

Fire Calls: 12

Mutual Aid Calls: 0

Hwy 93 calls: 31

Meadview Calls: 9
Meadview Transports: 7
Meadview Refusals: 2
Meadview Public Assists: 5
Meadview coverage days: 18

We ended the year with a total of 1201 medical calls. Compared to last year’s total of 1011, the increase is a big jump.

December activity included:

Chief Bonnee attended monthly run review.

There was nothing new to report concerning District properties.

R-435 is having fuel issues but the repair work will be under warranty because it is a new motor.

Projects in the works:

o The 2025 AFG grant has been submitted. The Grant writer contract was cancelled (51800 savings) so Chief Bonnee
wrote this one and had it reviewed by the Chief who does all the Mohave Valley Fire grants. That Chief pointed
out several mistakes the grant writer had been making that were causing us to be kicked out of the running.

o This year, DHS will require us to have tracking on our ambulances. We will be introducing a new dispatch system
due to areas within our service not being able to have radio contact with dispatch. We will be going to a Flex touch
system at no extra cost from our dispatch center. Our cost will be purchasing the iPads for the rigs, which will be
on the March agenda.

o Due to the DHS tracking requirement, we will have to have internet access from the rigs, so we are looking into
Starlink mobile for the rigs.

o We did receive the new monitors, and they have been set up ; they are waiting for a last update from Imagetrends
to enable them to transmit before they can go into service.

January activity included:
AMR Transports: 0
Med Calls: 82
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Dolan Transports: 65
Dolan refusals: 5

Dolan Public Assists: 8

Fire Calls: 13

Mutual Aid Calls: 0

Hwy 93 calls: 20
Meadview Calls: 17
Meadview Transports: 12
Meadview Refusals: 3
Meadview Public Assists: 2
Meadview coverage days: 18

Chief Bonnee attended monthly run review.

The Ford ambulance warranty maintenance for the fuel issue was completed today, and Tender 418 has gone in the
shop for an EGR issue that keeps it from going over 40 mph when loaded, and we just got that back also.

The new monitors have been updated and are in service; all personnel have received training.

This year, DHS will require us to have tracking on our ambulances. Chief reports that the best way turns out to be
through our Verizon account and putting an internet modem on each rig with an iPad which will tie in to our new
dispatch system. Chief will have costs next month.

o Chief Bonnee and Battalion Chief Pagliero have started a training calendar and will be reporting training hours as
of next month.

o Chief plans to rent a roll-off and a bobcat to clean up the burn pile and around the Helipad area. Additionally, a
concrete pad will be added to improve wheeling the gurney to the helipad.

Report concluded at 1:11 pm.

b. Financial Report: presented by Steven Rodriguez of JVG
Steven Rodriguez of JVG presented the monthly financial report via phone.

Key points:
e Revenue for the month of January is $250,156, which is under budget by $1,307.
o Tax Revenue for January is $76,599 which is under budget by $1,413.
o Non-Tax Revenue for January is $173,557 which is over budget by $106.
e Interest Income is over $1,919.
e Expenses for January totaled $150,986 which is over budget by $6,924.
o Salaries & Wages are over budget $11,225, due to an extra pay period.
o Vehicle Maintenance are under budget $4,407, due to less than anticipated maintenance.
e YTD Total Revenue is $1,189,973 which is $53,000 over budget.
e YTD Expense is $1,118,626 which is $72,202 over budget
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Director Reh-Bower asked for clarification on station and janitorial expenses and Mr. Rodriguez and the Chief explained
where that number comes from. Since we are doing our own deep cleaning, this expense actually reflects huge savings
over having a contracted cleaning service.

Director Koeppen asked about whether Steven is seeing and trends that mean we should be putting emphasis elsewhere
and he and the Chief explained how they are monitoring throughout the year to spot that kind of thing and adjust
accordingly.

Director Nelson asked if annexations are having a positive impact and Steven and the Chief reported that annexations and
contracts have brought in thousands and there are more in the works because most of those annexations in progress were
filed after end of tax year in October.

Director Koeppen called for a motion to accept the consent agenda.
Director Nelson moved to accept the consent agenda as presented..
Director Reh-Bower seconded the motion.

Director Geisler voted AYE

Director Nelson voted AYE

Director Reh-Bower voted AYE

Director Koeppen voted AYE

All votes being AYE, the consent agenda was approved at 1:21 pm.

7) REGULAR SESSION
Old Business
a. Discussion and Possible Action: Update on annexation progress (Glenn Gardner)

Mr. Gardner introduced a flowchart he prepared showing the annexation process and all the people involved at each
step. He said we handled over 20 annexation requests in 2024, compared to the previous several years during which no
new properties were annexed. So far this year we have several new requests in progress and we are actively recruiting
more property owners into the LMRFD family.

The Chief reported that according to the Assessor’s office, our total new annexations stands at 47. Mr. Gardner added
that he is currently mapping new clearing and new construction in the White Hills area and is preparing to do a mass
mailing to property owners identified in that search.

b. Discussion And Possible Action: Establish volunteer and personnel committee (Director Reh-Bower)

Director Reh-Bower asked to move this item down to item d under new business, combining this with the proposed
website committee item. Director Koeppen agreed to do so.

c. Discussion And Possible Action: Admin staff training for compliance purposes (Director Nelson)

Director Nelson recommended that Admin staff should receive formal HIPAA training. Director Koeppen asked her to
bring additional info to next month’s meeting so it can be discussed and possible action taken.

d. Discussion And Possible Action: Update on reputation management (Director Geisler)
Director Geisler requested moving this item to the March meeting since it was delayed due to illness. Director Keoppen
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agreed to do so.

New Business

a. Discussion of Run 25LM-0101: (Chief Bonnee)

Chief Bonnee identified this run as the one that was so widely publicized earlier this month. The incident involved a car
rollover with a woman inside the vehicle. A good Samaritan with a dash cam was first on scene; he attempted to
extricate the woman when a small engine fire began to grow. Chief commended the good Samaritan for his actions. The
Chief said that after receiving a lot of negative feedback from the public, he pulled the record from dispatch.

05:43 Ambulance with three paramedics pulling out of bay gets a personal call notifying one of the paramedics that the
vehicle was on fire.

e Fire certified paramedic jumps out to man the water tender, a heavier, slower truck necessary to control
the fire. Tender dispatched at 05:45, enroute at 05:47

e Ambulance on scene at 05:56, tender on scene at 06:01

Since the two paramedics were not fire certified, they were restricted from approaching the fire but good Samaritan
soon had the woman out of the car and they were able to provide medical assistance.

e Tender arrived and soon had fire under control.

Chief pointed out that the ambulance parked in an unsafe place, but other than that the crew followed the protocols
they are required to follow.

8) CALL to the PUBLIC. (The Fire District Board is not permitted to discuss or take action on any item(s) that are not on the
Agenda that are raised in the call to the public. However, individual Board Members may be permitted to respond to
criticism directed to them. Otherwise, the Board may direct that staff review the matter or that the matter be placed on

a future agenda. The Fire District Board cannot discuss or take legal action on any issue raised during the Call to the
Public due to restriction of the Opening Meeting Law).

Douglass Braaten, a Meadview resident, spoke for a moment to report that he handed out a lot of LMRFD flyers at the
Octoberfest celebration in Meadview. He said he noticed that a lot of newer people were expecting automatic fire
coverage like in the cities, and don’t have any idea that their property might not be in the district. He also
recommended air scrubbers/filters for the fire stations. He also said scheduling with the Chamber of Commerce is

sketchy because they don’t notify the department in a timely manner. Lastly, he asked about the status of the plan to
provide more coverage at the Meadview station.

9) CONSIDERATION OF FUTURE AGENDA ITEMS.

Specified tabled items will move to following month’s Regular Meeting, unless noted otherwise and/or pending
additional information.

10) NEXT REGULAR BOARD MEETING DATE & LOCATION. (Subject to change, notice/announcement will be posted via District

Website, if any changes occur.) 03/20/2024 at 1:00 p.m. at Dolan Spring Chamber of Commerce (16154 Pierce Ferry Rd. Dolan
Springs, AZ 86441)
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Director Koeppen called for a motion to adjourn the meeting at 2:22 pm.
Director Garza moved to adjourn.

Director Nelson seconded the motion.

All votes were AYE, the motion carried and the meeting adjourned.

Minutes prepared by: Glenn Gardner Date: 10/22/24
Minutes signed/posted by: Jen Gardner Date: 10/25/24

Pursuant to the Americans with Disabilities Act (ADA), the Lake Mohave Ranchos Fire District endeavors to ensure accessibility of all its programs, facilities, and services to
all persons with disabilities. If any disabled person needs an accommodation, please notify the Lake Mohave Ranchos Fire District at: (928) 767-3300, prior to the
scheduled meeting time.

LMRFD Official Posting Locations:

Administration / St. 41 (16126 Pierce Ferry Rd Dolan Springs, AZ)
Dolan Springs Chamber of Commerce (16154 Pierce Ferry Rd Dolan Springs, AZ)
St. 43 (30250 Stillwater Meadview, AZ)
Meadview Post Office (250 Pueblo Dr. Meadview, AZ 86444)
LMRFD Website (www.Imrfd.org)
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http://www.lmrfd.org/

