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Identifying the issue

What is the issue?  When is it showing up?
What changed?
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Recreate the Issue
Are you able to recreate the issue and
identify the conditions that caused it to

happen?
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Conduct a Root Cause
Analysis

Sometimes an issue can be caused by
multiple reasons. Conducting a root cause
analysis with the full cross-functional team

will help put the big picture together.

Swipe Left winnieleeconsulting@gmail.com

Winnie Lee Consulting LLC



Narrow down the
theories

Group theories from the root cause analysis
and prioritize and test
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Implement and Monitor

Once you’ve identified the root cause,
determine an action plan forward and a

monitoring plan to ensure it does not reoccur
in the future.
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Thanks!
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Contact me if you need assistance
with your company


