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My final project for this workshop involved conceptualizing, designing, building, and deploying
a website that will contain information on Gifted and Talented educational programs, with
particular emphasis on diverse linguistic and cultural communities.

This site, called “A DIVERSITY TOOLKIT FOR GIFTED/TALENTED PROGRAMS” (subtitled “A
Service of the Belin-Blank Center at the University of lowa”, can be found at
https://jamesbrewer2.wixsite.com/diversitytoolkit.

The graphic design of the website was inspired by the iconic Mexican architect Luis Barragan,
who used earth tones and organic themes, in conjunction with a joyous application of color and
form, in his buildings. The structure of the website represents the first influence, while the
addition of the 21 flags of Hispanic countries and the photographs of gifted children from all
backgrounds represents the second. In particular, | paid homage to Torres de Satélite, Mexico
City (1958).

| should note that | presumptuously branded the site to the Belin-Blank Center. This was an
autonomous decision by me, and | sincerely hope that, for this academic exercise, my decision
creates no issues. If it does, please contact me and | will rebrand the site at once.

The website was conceptualized using the IBM Design Thinking process. There are several steps
that constitute this process. They are:


https://jamesbrewer2.wixsite.com/diversitytoolkit

e Hills are user-centric statements that define the mission and scope of a project, and
focus the work on desired market outcomes. | leveraged the talents of the following
professional educators from the University of Northern lowa, all with substantive
practical and research experience in TAG education, to help me establsh the hills: Dr.
Audrey Rule, Dr. Judith Finkelstein, Dr. Linda Fitzgerald, and Dr. Deborah Rich.

e Playbacks serve many purposes: to capture feedback and ideas from stakeholders, to
check your progress against original goals, to review designs, and to communicate the
current state of the project. You, Dr. Castellano, are the first to provide playback!

e Sponsor Users help you to surface many aspects of the problems that you’re trying to
solve in a Hill. The aforementioned UNI educators, and you, Dr. Castellano, constitute
this group.

e Radical collaboration means that all key stakeholders are part of co-creating great user
experiences from the beginning, using a cross-discipline approach of working
throughout the entirety of a release. Together, we are starting this step of the journey.

It will be clear from your review of the website that my implementation of IBM Design
Principles is incomplete. Specifically, the Radical Collaboration step that is essential to bring the
site to a mature level, remains to be performed. If you would like to move this website
forward, | will be more than pleased to collaborate with you.

Based upon the sessions to establish the “Hills”, | designed the website to have seven
components (note that the images depicted here are partial and that by referring to the
website itself you can review them in their entirety):



1) Home Page, where the latest information on the profession can be found, including
meetings and seminars, current research and news, and a “practitioner spotlight”
that presents a key figure in the TAG community.
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2) Guiding Principles, featuring national, state, and local standards for TAG,
organizational resources, and articles on the nature of giftedness and cultural
competency.
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3) Identification and Assessment, where resources featuring identifying TAG students
from ELL populations, as well as assessment techniques specifically geared toward
non-verbal methods.
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4) Program Development, with sections on curriculum development, gifted & talented
standards (in more depth than on the Guiding Principles page), program funding
(grant opportunities from federal, state, and non-profit sources), and professional
standards and teaching endorsements.
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5) Retention, with federal, state, and local resouces focused on retaining TAG students
from lower socio-economic, as well as from under-represeted linguistic, cultural, and
racial groups. In addition, an interactive Perserverance Model is provides to assist
practitioners in locating resources to anticipate stressors and mitigate the risks of
TAG students leaving the programs.
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6) Evaluation, which presents the Logic Model process, to guide practitioners through
the assessment of results and outcomes, partly in response to government mandate,
but more importantly to address the need for transparancy to stakeholders.
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7) A Registration page, for practitioners and other users to contact the Belin-Blank
center and to share their thoughts on the website and any other matters.
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Please let me know your thoughts on this project. | thoroughly enjoyed the workshop, and |
look forward to learning much more about TAG. Most importantly, | anticipate working with
Hispanic families to gain access to programs that both respect their cultural mores, as well as to
expand the opportunities for their children through programs and resources. Salud!



