JAMES H. RICH, CFA


426 West 23rd Street, Apartment 5R
New York, NY 10011
Land Line: 646 850 6963, Cell: 203 252 0042
jimrichcfa@gmail.com
High level investment professional with background in both institutional and high net worth private clients investment management.  Keen interest in personal finance.  (Retired as Chief Investment Strategist, IBM Retirement Funds in July, 2013)
2020 to Present: Adjunct Lecturer, Baruch College, City University of New York, Personal Finance, Principles of Financial Planning and Individual Investing
2014 to 2017, Director, Board of Directors, The Directed Account Plan, St. Louis, MO.  Multi-employer $650 million 401(k) plan.  I played a leading role in hiring Mercer Investment Consulting as consultant to the Board and we made a complete transformation of the fund lineup in October, 2016.
2014 to 2016: Volunteer Mentor/Tutor, The Ali Forney Center, Harlem, NYC, Homeless LGBT youth program

2018: Volunteer, Holy Apostles Soup Kitchen, Chelsea, NYC 

1990 to 2013
IBM RETIREMENT FUNDS, White Plains, NY
Chief Investment Strategist (1995-2013)

Senior Program Manager, Investment Strategy (1990-1995)
Responsibilities

My principal responsibility was to lead the development of the strategic and tactical asset allocation for our $55 billion defined benefit (DB) plan.  I also consulted on the DB and defined contribution (DC) strategies of our $40 billion overseas retirement plans.
As part of our annual DB investment strategy I was also responsible for the development of the DB active/passive investment management strategy – including targeted Total Fund excess return and active risk targets.
I also participated in a weekly Risk Committee meeting to consider events that could negatively impact us and potential strategies to deal with such possibilities.
In the past I also had lead responsibility for the investment strategy of our $45 billion 401(k) plan.  We have now made that into a separate department and I consult primarily on issues related to the asset allocation of our $8 billion in-house life cycle funds.
In addition to my strategy work in the nineties, I also spent time managing our U.S. equity, tactical asset allocation, and currency overlay portfolios which included contract and investment guideline management as well as operational due diligence.           

Contributions

Defined Benefit Plan

As we became a hard frozen DB plan, I recommended a long duration fixed income strategy which has protected us from plummeting long term interest rates (and the resulting surge in the present value of our liabilities).

Long term IBM returns have been strong – ten-year net returns of 10.00% with only 52% of the volatility of the U.S. equity market.  (See attached chart 1.)  Past recommendations for solid allocations to long duration bonds, private equities, and high yield bonds have been very positive.
Throughout my career at IBM I have moved the risk budget away from a traditional equity focus to a multi-beta focus.  I recommended reducing traditional equity exposure and increasing allocations to publicly-traded global real estate, commodities, hedge funds, bank loans, and emerging market local currency bonds.
As that strategy ripened, I recommended that we create a new asset category, Opportunistic Diversifiers, which is designed to provide equity-like returns but with relatively low correlations to equities:

· U.S. REITs
· International publicly-traded real estate

· Emerging markets dollar and local currency bonds

· Bank loans

· High yield corporate bonds

· Emerging market equities tactical position

· Hedge funds

· Risk parity (e.g. “All Weather”)

· Active currency overlay program
In 2008 I managed the process to create our first DB Investment Policy Statement.
· Trust objectives

· Key responsibilities and delegation of authorities

· Investment objectives

· Policy portfolio

· Hedging policy

· Rebalancing policy

· Monitoring and control policies.  Valuation practices.
· Position statement on risk management

              (fiduciary risk, compliance and monitoring risk,
               asset/liability risk, operational risk)
· Strategy statements by asset classes
Active Management

Each year I have led the process of forecasting what the active management efficient frontier looks like.  Some asset classes are relatively efficient and we emphasize 

passive strategies.  Others are fairly inefficient and we recommend very attractive strategies.  Our strategy group recommends a broad array of active/passive splits by asset class and a Total Fund excess return target within carefully delineated risk parameters.  Our 2013 target was 0.48% net excess return with 0.90% tracking error – a high information ratio along with tightly controlled active risk.  Since 1995, our average overall net (after expenses) excess (versus passive benchmarks) return has been 0.61% with tracking error of 1.31%.  (See attached chart 2.)
Defined Contribution Plan – 401(k)
In addition to my DB responsibilities, I was also responsible for the overall strategy of our DC plan from 1995 to 2005.  In 1996 I created a series of four in-house balanced funds with different risk/return profiles.  Then in 2008 I designed an in-house series of (now 10) target date funds.  The latter are now the default investment option for participants.  The combined assets of these life cycle funds has climbed to $8 billion, or 20% of total 401(k) assets. 

We stochastically modeled asset allocation glide paths for the target date funds to maximize probability of achieving desired income replacement target at an acceptable risk level.  We emphasized broad asset class definitions and multi-beta asset allocation strategies.  The funds include broad allocations to U.S. and international equities, U.S. and international real estate, commodities, stable value, U.S. bonds, and Treasury Inflation Protected Securities.  The funds have significantly outperformed leading mutual fund alternatives due to this unusually broad diversification as well as their very low expense ratio of just over 0.10%.  
I also led development of our award-winning (Pension & Investments Magazine) investment education program focused upon asset allocation and financial planning.  We created an investment education loose-leaf, “Investing in your tomorrow...” and I also initiated a series of newsletter interviews with top professionals including W. Sharpe, J.B. Quinn, W. Bernstein, A. Tobias, B. Malkiel, J. Siegel, and J. Bogle.
In 2008 I managed the process to create our first DC investment policy statement.

· Philosophy and plan design

· Investment options structure

· Cost philosophy

· Life cycle funds philosophy and design

· Mutual fund window design

· Monitoring and control policies
· Life cycle funds philosophy and design

· Revenue sharing policy
· Proxy voting
· Valuation practices
1970 to 1990           
SWISS BANK CORPORATION (now UBS), New York, NY




Vice President and Chief Investment Officer
Responsibilities
I joined Swiss Bank Corporation after graduating from Dartmouth in 1970 as an Investment Counselor.  I became Investment Department Head in 1976 and chaired the Investment Committee.  I oversaw development of U.S. and global investment policy, strategy and tactics for high net worth private clients. (I concurrently pursued an MBA at NYU during my early years at the bank.)

Contributions
I established a disciplined, quantitative investment philosophy to guide investment decision-making process.  Related to this, we created a U.S. stock Buy List which significantly outperformed Standard & Poor’s 500.  I also oversaw the development of a broad product line of U.S. dollar and global portfolios to meet all client objectives.

Throughout the period we achieved an excellent level of client communication through graphic proposals, quarterly letters and investment seminars.

EDUCATION

CFA Charterholder, 1982



New York University, MBA, 1978.  Major: Finance (GPA: 4.0);




Minor: Marketing.  Overall GPA: 3.9/4.0



Dartmouth College, AB, 1970.  Major: History; Minor: Economics
AFFILIATIONS
CFA Institute
Public Speaking: International Business Forum. Pension & Investments, Institute for International Research, Pension Group East, Committee on Investment of Employee Benefit Assets (CIEBA), Cornell Executive MBA Program, Stamford Society of Security Analyst
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