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Liquid Collaboration

We build bespoke teams around
unique projects. Collaboration is
based on shared values and mutual
trust. We grow together, and our
business grows together with us.

Clients get access to a global pool
of exceptional talent that you do
not find in traditional agencies &
consultancies anymore.
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Based on Those Three Principles, We've Built A
Comprehensive Collaboration Network in China...

Sami
The Psychologist

MD 3Drips Research & Consulting.
Always inisghtful, be it as psycho-
terapist, qualitative researcher or
intercultural communication
expert.

Ash
Co-active Coach

Strategist & Artist at Large.

‘o | Hybrid thinker & culture

4 & LN enthusiast passionate to Inspire
(’ 4 5 & empower people, businesses,

N { ,.'/:' brands.

Hash
The Cross-Pollinator

Founder & Owner The
Cooperative. Adds new

perspective to any problem,
challenge, solution or execution.
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Perry
The Numbers Guy

GM QuickDecision.

Changing the way quantitative
market research has been done.
Al- & Mobile-driven. As disruptive
as reliable.

Poppy
The Engineer

Strategist at Large.

Reality checker. Obsessed with
data & martech. Always an eye on
feasibility. Also connects naturally
to GenZ.

Judy
The Wordsmith

Founder Chopword

Bring linguistic, cultural and creative
perspectives to any branding
challenges.

Thomas
The Data Wizzard

Co-Founder Inuit Research

Doing conjoint & discreet choice
modelling studies from early in his
career across all kind of categories.

Freya
The Insight Miner

Strategist & Medlitation Teacher .
Highly creative intuitive problem
solver. Deeply reflective &
spiritual. With deep

understanding on human's
motivations and desires.

Felipe
The Visionaire

Founder ffand.co
Brazilian-German creative director
who turns truthful insights into
ideas that find their relevance in
society
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...and beyond:

Dina Dastur Metha
India

Founder Convo Research & Strategy.

As ethnographer, she creates
immersive learning environments &
develop deep insight to stimulate
strategic conversations

Markus Oelsner
Indonesia

Co-founder of ASM Squared.
Jakarta-born German who found
his way back to Indonesia after a
sensational strategy career in
Europe.

Brian Kim
South Korea

Independent Brand Strategist.
After having practiced his
planning skills in NYC, back in Soul
to marry Western methods with
Korean culture.
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Abhijit Das
Vietnam

Founder Narrative.Design

Indian by birth, Vietnamese by
choice, Abhi is one of the most
business-driven strategists in the

region.

Michelle Barretto
Philippines

Founde3r of Vitamin B.

A brand consultancy that
specializes in strategy, design and
experience

Dominique Touchaud
ANZ

Founder of Shokunin Marketing
NZ-based expert in marketing
strategies for sustainable growth
P&G alumnus in love with
consumer marketing.

Leonard Le
Japan

Strategist-at-Large..

Born in Vietnam, raised in the
U.S., working in Japan, Leonard is
a expert for all things cultural
anthropology.

Nick Day
Thailand

Independent Brand Strategist.
Bangkok-base with in-depth
knowledge of the F&B and
hospitality industry.

Freya Chen
us

Independent Brand Strategist.
NYC-based Chinese marketer with
in-depth knowledge of marketing
at both sides of the pond
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Our Two Main Clients Are Big Believers in Our Approach:

Pernod Ricard
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Insights &
Analytics

Strategies &
Plans

Ideation, Co-
creation,
Execution

Identifying
Growth

P
Opportunities foducts

JPN Silver Gen:
Ethnography

JPN Silver Gen:
Innovation Spaces

JPN Silver Gen: Concept Clinics for
New Product & Brand  Absolut, Martel, Mumm,
Concepts Glenlivet, Chivas Regal
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Re-inventing Re-imagining

Services

Re-visiting Unlocking Growing
Business Brands’ Marketing
Models Potential Teams

iHub Training & 101 Coaching
on
* Business Writing
* Concept Writing
The Chuan: * Insight Generation
Refinement of EN & e Product Ideation
Development of CN « Workshop
Brand Model Preparation
» Agency Briefing
* Research Planning
* Agency Relation
' » Stakeholder
The Chuan: Management
Brand Story
Product Story
Cask Naming EN & CN
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Identifying
Growth
Opportunities

16

Foundational researches

InSightS & on students’ motivations,
H needs, decision making
Analytlcs journey in UK, CN, and IN
Strategies &
METI

Ideation, Co-
creation,
Execution
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Re-inventing
Products

Re-imagining
Services

Quantitative Market
Success Modelling &
Prognosis in CN

New Service
Development

Re-visiting Unlocking Growing
Business Brands’ Marketing
Models Potential Teams

Global Brand Positioning
& Local Adaptations

Communication Planning
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Other Clients Have Been Testing Our Approach:

PO
& PUBLICIS
GROUPE
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DANONE

ONE PLANET. ONE HEALTH

The Hui//Lué Ghrowth Kit, 04.03.2024

13



And There Seems to Be a Lot More Interest:
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Tool 2: CEP Impact Mapping

CEP Impact Mapping is built upon the
premise that brands predominantly grow
through continuous acquisition of new
customers, rather than relying heavily on
existing ones.

Category Entry Points (CEPs) — the triggers
that prompt consumers to consider
purchasing a brand within a category — are
instrumental in this growth strategy,
offering opportunities for brands to attract
new consumers entering the market or
exploring alternatives. We identify CEPs
initially through a qualitative process
rooted in the Seven Ws (why, when, where,
while, with/ for whom, with/ for what,
hoW) and subsequently prioritize them
guantitatively based on their magnitude,
interconnectedness, and brand attribution.

The construction of the network models,
we do together with Intuit Research.






Tool 4: Global Market
Entry Playbook

The Global Market Entry Playbook for
Chinese Brands is the culmination of 30 in-
depth case studies across diverse
categories and phases of
internationalization for Chinese brands
done by International Brand
Communication & Innovation students at
the China Academy of Art, Hangzhou.

Through meticulous meta-analysis, we
have distilled crucial insights on effective
strategies and potential pitfalls when
expanding abroad as a Chinese brand.

This comprehensive guide equips brands
with actionable strategies and best
practices derived from real-world
experiences, facilitating a smoother and
more successful internationalization
journey.







Thank Youl!
Ready to Talk with us

about Growth?

Your contact for more information.




Imprint

All content in this presentation is protected by copyright.
The rights are held by the authors and clients.

Any further use or reproduction in electronic or other media requires the
permission of the originators and clients.
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