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[bookmark: _bajmh9dxemew]Talent Intelligence Strategy Plan Guide

[bookmark: _g3d4l2ecykar]1. Objective Setting & Alignment
· Purpose: Define clear objectives and align them with business goals.
· Key Questions:
· What business challenges are you trying to solve?
· How will talent intelligence support strategic objectives (e.g., workforce planning, talent acquisition, succession planning)?
· Output: A strategic brief that outlines objectives, key stakeholders, and success metrics.

[bookmark: _rhicgo3xmh9f]2. Data Collection & Integration
· Purpose: Identify relevant data sources and integrate them into a centralized platform.
· Data Sources:
· Internal Data: HRIS, ATS, performance reviews, learning and development records, engagement surveys, skill assessments, and exit interviews.
· External Data: Labor market analytics, competitive intelligence, industry benchmarks, and social talent networks.
· Best Practices:
· Ensure data governance, security, and compliance with privacy laws (e.g., GDPR, CCPA).
· Use data integration tools to unify disparate systems.
· Output: Centralized talent data repository with automated data refreshes.

[bookmark: _ilqwy4h3e0n1]3. Talent Intelligence Metrics & KPIs	
· Purpose: Establish relevant metrics and KPIs to measure talent effectiveness and alignment with strategic goals.
· Core Metrics:
· Talent Acquisition: Time-to-hire, cost-per-hire, source effectiveness, candidate quality, and diversity hiring metrics.
· Talent Development: Learning agility, competency progression, internal mobility, and leadership pipeline strength.
· Employee Success & Engagement: Performance scores, engagement surveys, retention rates, and productivity metrics.
· Succession & Workforce Planning: Talent gaps, risk of attrition, critical role coverage, and future skill requirements.
· Output: KPI dashboard with real-time analytics.

[bookmark: _f3nvr3n7cxgo]4. Data Analysis & Insights Generation
· Purpose: Use advanced analytics to derive insights from the collected data.
· Techniques:
· Descriptive Analytics: Historical trend analysis to understand past performance.
· Predictive Analytics: Machine learning models to predict turnover, talent gaps, or leadership potential.
· Prescriptive Analytics: Recommendations for talent interventions (e.g., upskilling, hiring strategies).
· Tools:
· Data visualization tools (e.g., Tableau, Power BI)
· Machine learning platforms (e.g., Google Vertex AI, Azure ML)
· Statistical analysis tools (e.g., Python, R)
· Output: Actionable insights report with strategic recommendations.

[bookmark: _q9l0y66qsfs]5. Decision-Making & Strategy Formulation
· Purpose: Translate insights into strategic talent actions and initiatives.
· Key Decisions:
· Talent acquisition strategies (build, buy, or borrow talent)
· Workforce planning and capability development
· Leadership pipeline and succession planning
· Employee engagement and retention strategies
· Output: Talent strategy roadmap aligned with business goals.

[bookmark: _x7441vuk1ni]6. Implementation & Change Management
· Purpose: Execute talent strategies while managing organizational change.
· Components:
· Communication Plan: Transparent communication of strategic goals and initiatives.
· Stakeholder Engagement: Involve key stakeholders (e.g., leadership, HRBPs, line managers) to ensure alignment and buy-in.
· Change Management: Use change management frameworks (e.g., ADKAR) to support employee adoption.
· Output: Implementation plan with change management timeline and communication strategy.

[bookmark: _6ruiicf7mx2h]7. Continuous Monitoring & Improvement
· Purpose: Continuously monitor the effectiveness of talent strategies and make iterative improvements.
· Approach:
· Establish feedback loops for ongoing learning and improvement.
· Conduct quarterly or bi-annual reviews of KPIs.
· Adapt strategies based on changing business needs or talent market dynamics.
· Output: Performance review reports and strategic adjustment recommendations.

[bookmark: _c86ad9hzn5ne]8. Technology & Tools Consideration
· Purpose: Leverage the right technology stack for efficient talent intelligence analysis.
· Recommended Tools:
· HR Analytics Platforms: Visier, People Analytics, or Tableau HR dashboards.
· Data Integration Tools: Workato, Talend, or custom API integration.
· Predictive Analytics & ML Tools: Google Vertex AI, Azure Machine Learning, or DataRobot.
· Output: Optimized technology ecosystem for data integration, analysis, and reporting.

[bookmark: _pff75vlzozk8]Next Steps:
1. Stakeholder Alignment: Present the framework to key stakeholders (e.g., HR leadership, business unit heads) for feedback and alignment.
2. Data Readiness Assessment: Evaluate the current state of data quality and availability within your organization.
3. Pilot Implementation: Begin with a pilot project focusing on a high-impact area (e.g., succession planning or workforce planning) to demonstrate value.
4. Iterate & Scale: Refine the approach based on pilot feedback and scale to other talent functions.
[bookmark: _69q8japmegj3]

























[bookmark: _pcxhgo4pm76k](Example) Talent Intelligence Strategy Guide – Global Manufacturing Corp (GMC)

[bookmark: _5lwae07m9j2u]1. Objective Setting & Alignment
[bookmark: _d9rdue44c3eq]Purpose:
Define clear objectives and align them with business goals.
[bookmark: _fpkfpmlccz7j]Business Challenges to Solve:
· Workforce Aging & Skilled Labor Shortage – 30% of GMC’s workforce is retiring within the next 10 years, with a lack of qualified replacements.
· Skills Misalignment – Increased automation and robotics require new technical skills that current employees lack.
· High Turnover in Technical Roles – 18% turnover among plant engineers and robotics technicians due to competition from tech firms.
· Slow Hiring Process and Low Application Number – Time-to-fill for critical roles exceeds 90 days, impacting production timelines.
[bookmark: _t8t5s94c4njh]How Talent Intelligence Supports Strategic Objectives:
· Workforce Planning: Forecast retirement impact and future skill needs to ensure workforce sustainability.
· Talent Acquisition: Use predictive hiring analytics to reduce time-to-fill and improve candidate sourcing strategies.
· Succession Planning: Identify high-potential employees and provide personalized upskilling programs for leadership readiness.
· Retention Strategies: Analyze attrition risk and implement targeted engagement initiatives for key roles.
[bookmark: _co7bnar2hrm0]Output – Strategic Brief
Key Stakeholders:
· HR Leadership – (CHRO, Talent Acquisition, L&D)
· Operations & Manufacturing Heads
· Finance & Workforce Planning Teams
· IT & Data Analytics Teams
Success Metrics (KPIs):
· Reduce turnover in technical roles from 18% to 12% in 2 years.
· Reduce time-to-fill for critical roles from 90 days to 60 days.
· Upskill 40% of the workforce in advanced robotics & automation by 2028.
· Improve internal mobility placements by 30% in 3 years.
[bookmark: _ldsbedffxc9r]2. Data Collection & Integration
[bookmark: _bwytqxb4jdl9]Purpose:
Identify relevant data sources and integrate them into a centralized platform.
[bookmark: _ei25zouiylu5]Data Sources & Integration Plan
[bookmark: _tprmcbwtn3f3]1. Internal Data Sources:

	Internal Data Type
	Source System
	Use Case


	Workforce Demographics
	HRIS (SAP SuccessFactors)
	Track Retirement trends and talent gaps

	Hiring & Recruiting
	ATS
	Optimize hiring pipeline and candidate conversion rate

	Employee Performance & Development
	Workday Performance
	Identify high-potential employees for leadership roles

	Skill Assessments & Training Data
	LMS (Cornerstone)
	Analyze skill gaps and training effectiveness

	Engagement & Attrition Data
	CultureAmp
	Predict turnover risks and engagement levels







[bookmark: _wdnp1l86bcwc]2. External Data Sources:

	External Data Type
	Source System
	Use Case


	Industry Skill Trends
	LinkedIn Insights, DOL, State LMI
	Identify in-demand technical skills for manufacturing

	Salary & Labor Benchmarks
	Mercer, State LMI
	Competitive compensation 

	Competitor Hiring Trends
	LinkedIn, Survey
	Benchmark against competitors hiring patterns


[bookmark: _f4oqo7gfc1hv]Best Practices for Data Governance & Security:
· Ensure GDPR & CCPA compliance by anonymizing workforce data.
· Use ETL pipelines (Apache Airflow, Talend) for seamless data integration.
· Implement AI-powered anomaly detection to maintain data accuracy.
[bookmark: _tus2ut1eq87s]Output – Centralized Talent Data Repository
Cloud-based workforce analytics dashboard with real-time insights for hiring, skills development, and retention.
[bookmark: _2o376sfa40bd]3. Talent Intelligence Metrics & KPIs
[bookmark: _b45axgawjy09]Purpose:
Establish relevant KPIs to measure workforce effectiveness and alignment with business goals.
[bookmark: _oizm3obikh76]Core Talent Intelligence Metrics:

	Category
	Metric
	Target

	Talent Acquisition
	Time-to-hire
	Reduce from 90 days to 60 days

	
	Candidate quality (first year success rate)
	80% +

	Talent Development
	% of employees upskilled
	40% by 2028

	Employee Success & Engagement
	Attrition rate in technical roles
	Reduce from 18% to 12%

	Succession Planning
	High-potential employee promotion rate
	25% increase



[bookmark: _4qrho2sfa5xb]Output – Talent Intelligence KPI Dashboard
Real-time dashboard (Google Looker Studio) tracking hiring efficiency, skills progress, and workforce readiness.
[bookmark: _lmxxrgwjkies]4. Data Analysis & Insights Generation
[bookmark: _m9i1k8uq91pm]Purpose:
Use advanced analytics to generate actionable insights.
[bookmark: _o6bnfuo7cz36]Analytics Techniques Used:
· Descriptive Analytics: Trends in employee turnover, hiring bottlenecks, and training effectiveness.
· Predictive Analytics:
· Attrition risk models to predict workforce exits.
· Hiring success models to rank candidates based on skills fit.
· Prescriptive Analytics:
· AI-driven upskilling recommendations tailored to future automation skill needs.
[bookmark: _jikwrl9t5ors]Tools Used:
Power BI & Tableau for workforce trend visualization.
Google Vertex AI & Azure ML for predictive modeling.
[bookmark: _2rg7dslvu6a2]Output – Actionable Insights Report
Quarterly workforce analytics report with retention strategies and hiring optimizations.
[bookmark: _nfwyl0mesniu]5. Decision-Making & Strategy Formulation
[bookmark: _16w8mwp062bo]Purpose:
Translate insights into workforce strategies.
[bookmark: _5jle02u54kcx]Key Talent Decisions:
· Revamp hiring strategies – Focus on internal mobility and skills-based hiring.
· Create leadership development tracks for high-potential employees.
· Targeted retention programs – Stay interviews and personalized career development plans.
[bookmark: _mvwhybo6hgnj]Output – Talent Strategy Roadmap
5-year workforce strategy aligned with business growth and automation goals.
[bookmark: _fd2xnh11nkbe]6. Implementation & Change Management
[bookmark: _v4eb0099sqgo]Purpose:
Execute talent intelligence strategies while managing change effectively.
[bookmark: _vimwvsek4jo4]Key Change Management Components:
· Transparent Communication Plan: Monthly HR town halls on talent strategy.
· Stakeholder Engagement: Involve plant managers and technical leads in workforce planning.
· ADKAR Framework Implementation: Support workforce transitions to automation roles.
[bookmark: _dzbw46969a1c]Output – Implementation Plan & Timeline
Phase-based change management strategy over 3 years.
[bookmark: _tx9jk86lqgo4]7. Continuous Monitoring & Improvement
[bookmark: _txdzme9xkich]Purpose:
Ensure workforce strategies remain effective and adaptable.
[bookmark: _6g8npjhlorig]Approach:
· Quarterly workforce reviews to track hiring efficiency & retention.
· AI-powered monitoring to detect skill gaps & workforce risks.
· Iterative strategy updates based on labor market trends.
[bookmark: _xrkgt64co1cd]Output – Performance Review Reports
Annual workforce performance reports with continuous adjustments.

[bookmark: _b1ehaygmqfd3]8. Technology & Tools Consideration
[bookmark: _ty7olyyqkvui]Purpose:
Leverage the right tech stack for efficient talent intelligence.
[bookmark: _f28e0oksejc3]Recommended Tech Stack:
· HR Analytics: Visier, Tableau, Power BI
· Data Integration: Apache Airflow, Talend, Workato
· Predictive Analytics & AI: Google Vertex AI, Azure ML
[bookmark: _au36ry3kudgi]Output – Optimized Talent Intelligence Ecosystem
Integrated HR & talent intelligence platform for scalable workforce analytics.

[bookmark: _f6iwsjdhie7o]Next Steps
· Stakeholder Alignment: Present the framework to HR, Operations, and Finance leaders.
· Data Readiness Assessment: Ensure data accuracy and integration capability.
· Pilot Implementation: Start with a high-impact pilot (succession planning). 
· Iterate & Scale: Expand insights across workforce functions.
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