Salem Lutheran Church
Annual Congregational Financial Meeting
January 31, 2021

11:00 AM

Zoom Meeting ID: 950 1655 3072 Passcode: 586009

Congregational Meeting Agenda
Call to order/ Determine Quorum
Opening Devotions (pg 2) ……………………….Pastor Mike
Approve Past Meeting Minutes (pg 3-4)
Questions and comments on Financial Reports (pg 5-11)
New Business
Presentation of Budget (pg 12-17)…….………Nancy
Constitutional Amendment Committee
Other Business
Council and Committee Openings in June 2021 (pg 18)
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ANNUAL MEETING OPENING DEVOTION
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Gathered as God’s people, may we always be aware of your presence in our midst.
Lord, may we always be aware of your presence.
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Knowing that the Word is our light, may we continue to grow in our scriptural and
confessional understandings.
Lord, may our minds continue to grow in your Word.
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Recognizing that stepping out in faith is not easy, we ask that you give us strength to
listen and be bold and daring.
Lord, give us the patience to listen and the strength to be bold and daring.
While we strive to know ourselves and your will for us, help us as we build our relation
ships with our brothers and sisters in Christ.
Lord, help us to build faith-filled and healthy relationships with others.
Recognizing that we are often the ones asking, “Who is my neighbor?” may we open
our eyes, ears, and hearts to all those in the communities in which we live.
Lord, may we always be open to those in the communities in which we live.
Recognizing the importance of the patriarchs, prophets and disciples, may we work
together to raise up leaders for your church.
Lord, may we have the insight, encouragement, and skills to raise up courageous
leaders.
Recognizing the many gifts you have entrusted to us, may we use these gifts to do
your work in the world today.
Lord, may we use the gifts entrusted to us to do your work.
Let us pray. As we strive to be your church may we nurture a spirit of collaboration
and solidarity. May we all be partners in sharing the gospel and believing in Jesus
Christ crucified and risen for the life of the world.
Amen.

SALEM LUTHERAN CHURCH BIANNUAL CONGREGATIONAL MEETING
June 7, 2020 at 11:00 a.m. via Zoom (meeting was recorded)
Quorum: A quorum was established. Attending the meeting were: Bonnie Casper, Chris Castle, Dick Castle, Margaret Castle, Linda Davidson, Pete Davidson, Frank Ege, Karen Ege, Denise Gidel, Jon Gustafson,
Rita Gustafson, Darlene Hann, Kathy Hotchkiss, Margie Hulsbrink, Jim Kernan, Marti Kernan, Bonnie Lartz,
Becky Leuck, Miranda Luder, Linda Lundgren, Karen Martin, Rene Morford, Steve Morford, Ann O'Klock,
Nancy Patterson, Sally Patterson, Eileen Prusator, Bob Stockhecke, Nadyne Stockhecke, Deb Thompson,
Wayne Thompson, Dan Tollerud, Patti Tollerud, Pastor Randy Willers.
Call to order: The meeting was called to order at 11:05 a.m. by President Steve Morford. Pastor Willers began the meeting with prayer.
Nominating Committee Report: Wayne Thompson noted that the slate of officers had been emailed to the
congregation in the list of reports. The position for Stewardship is still open, and there is a committee to assist with the process. He called for any nominations or volunteers. He mentioned that those retiring from
Council this year include Rick Jones, Jim Kernan, Ben Klocke and Matthew Morford. Claudette Swensson is
retiring after 35 years of handling Memorials.
Minutes: Kathy Hotchkiss moved that we accept the minutes from the last congregational meeting as written. Linda Lundgren seconded. The motion carried.
Committee Reports: Steve Morford called for any comments, questions or additional information from the
committee reports. Sally Patterson mentioned that the second page of the Youth and Family Report is missing. She summarized the missing information and indicated that a corrected report will be sent to Council.
Bonnie Lartz made a correction to the pianist report. Miranda Luder moved that we accept the committee
reports as corrected. Karen Ege seconded. The motion carried.
Budget update: Nancy Patterson thanked everyone for their continued giving during this difficult time. Giving is down somewhat. Salem was given a forgivable loan as part of the PPE act to cover payroll. Therefore,
with giving, we are still able to cover our outstanding bills. We are therefore current with payroll and our bills.
Pastor Willers moved that we accept the budget update report with thanks to Nancy Patterson. Linda
Lundgren seconded. The motion carried.
Nominating Committee Report, #2: Dick Castle mentioned that Bob Castle's name is missing from the
Long Range Planning Committee. Wayne Thompson mentioned that all non-council committee position
terms end in 2021. There as a call for someone to fill the Stewardship position.
New Business: Personnel: Nancy Patterson reported that we had interviews candidates for the administrative assistant position, but the process was put on hold due to the COVID epidemic. Donna Weeks has graciously agreed to assist in the interim. The hiring process will begin again as the pandemic allows, hopefully
soon. It was further reported that now that the balcony is repaired and the bell choir can return to the balcony, the process of hiring a bell master can begin. Hopefully we can have someone in place by September.
Property: Many property improvements and repairs have been accomplished and those are listed in the
President's report. New locks have been installed on the nursery that are opened using the interior church
key. The exterior brickwork is complete and paid for - this should stop the leaks in the sanctuary. Gardening
continues and the dead tree has been replaced. We still need to replace the roof over the auditorium.
Paving: The city of Moline is paying for 15th Street to be resurfaced and the curb rebuilt. This is the perfect
time to have our sidewalk torn up and replaced in the area between the doors to the building and the street.
The hope is also to replace the flower boxes with something that has better drainage and a 5" curb. We will
also replace the sidewalk to the west of the peace garden. Rene Morford mentioned that we don't want to
plant too many flowers along this area since it doesn't receive rain and needs to be manually watered. The
Property and Green Team Committees will look at alternatives.
Construction on the Chapel: Work on the Chapel will begin during the first or second week of August to convert the stage to a chapel. Sally Patterson asked if a new place will be designated as a playplace for the
children. There was discussion of placing a small knee wall around the area where the piano used to be, but
there are concerns that it might be too close to the door to the Auditorium.

COVID: We still must wait to get back together in the sanctuary. State guidelines still restrict gatherings to
3

10 or fewer people with social distancing. Dick Castle asked for approval to holdhis band rehearsals in the
Church parking lot on Tuesdays, and in the auditorium if required by the weather. They will observe all state
regulations. Steve Morford asked if there were any objections from the congregation. Seeing none, the request for approved.
Nominating Committee - #3: Wayne Thompson asked again for a volunteer to take the Stewardship position, and mentioned that this person can be added to council at any time. Wayne read the list of nominees
one last time. Steve Morford asked that the new council/committee chairs be elected by a vote of acclamation, and the new council was elected unanimously.
Comments from Pastor Willers: Pastor Willers announced that Tyler Wilburn won the Youngdahl Scholarship. All other applicants will get a $500 scholarship from the Endowment Society. Conngratuations to all of
our graduates.
Pastor is working on a drive-in worship service for later this month and is working on a way to distribute communion.

Pastor thanked the retiring council and committee members for their work.
Pastor Willers announced that he will be retiring from ministry effective September 1, 2020 and will be leaving Salem at that time. In the meantime, he has many tasks to complete and records to update. He will return to handle events that have already been planned, specifically the memorial service for Dick Tillberg. He
mentioned that he has no idea who the interim pastor will be. Jim Kernan, speaking for the congregation,
thanked Pastor for his years of service and reinforced how much his service and presence meant to the congregation. Pastor noted that this is a time of transition, but he is certain God will continue to work through
and bless Salem.
Adjournment: Jim Kernan moved that the meeting be adjourned at 11:55 a.m. Dick Castle seconded. The
motion carried.
Respectfully submitted,

Rita Gustafson, Secretary

SALEM LUTHERAN CHURCH SPECIAL CONGREGATIONAL MEETING
Sunday, December 20, 2020 at 9:30 a.m. via Zoom
Quorum: With 25 people required to reach a quorum, a quorum was confirmed.
Call to Order: The meeting was called to order at 9:36 a.m. by President Steve Morford, who indicated that
the sole item of business to be considered at this meeting is to approve/confirm the call committee. As such,
the minutes from the last congregational meeting will be approved at the January congregational meeting.
Call Committee: The Congregational Council serves as the nominating entity for the call committee. Our
constitution requires that all people placed in nomination for a call committee must agree to serve prior to
being approved by the congregation, and all these people have agreed to do so. The slate of call committee , members being put forth for a vote are: Karen Ege, Jon Gustafson, Rita Gustafson, Wendy Hilton Morrow, Heather Locander, Rene Morford, and Wayne Thompson.
Dick Castle moved that the congregation accept the slate of nominees to the call committee. Becky
VanErstevelde seconded. The motion carried unanimously.
Steve Morford announced that, now that the names have been approved by congregational vote, he will
pass the list of the committee on to Pastor Michel Clark with the Northern Illinois Synod.
Sally Patterson thanked the committee for their willingness to serve on behalf of the congregation.
Adjournment: Darlene Hann moved that the meeting be adjourned. Heather Locander seconded. The motion carried. The meeting was adjourned at 9:41 a.m.
Respectively submitted,
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Rita Gustafson, Secretary
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Salem Lutheran Church
2021 Auditor's Report
As Auditors, we examined the records of the Financial Secretary and Treasurer of Salem Lutheran Church.
We found them to be correct and in good order. The following is a report of receipts, disbursements and
balances recorded and verified at year end.
Financial Secretary
Total General Fund Receipts

$194,321.00

Treasurer

Checkbook balance, January 1, 2020
Receipts and transfers:
General fund receipts
Loan Proceeds
Transfer from Memorial Fund
Transfer from Youngdahl Scholarship
Other transfers

($3,847.46)

194,321.00
40,052.50
32,847.86
1,000.00
83,077.46
351,298.82

Total receipts and transfers
Total funds available in 2020

347,451.36

Disbursements and transfers:
Outreach ministries
Extended ministries
Regular ministries
Special projects

0.00

Building Restoration Improvements

0.00

Youngdahl Scholarship
Loan payments
Other
Total disbursements and transfers

Checkbook balance, December 31, 2020
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3,755.00
1,000.00
188,086.70

1,000.00
6,432.00
144,923.92
345,197.62

$2,253.74

Organizations and Funds

Examinations were made of the accounts of church organizations' funds and church investments. The following
The following annual receipts, disbursements and balances at year end were recorded and verified.
Balance,
01/01/20

Transfers &
Receipts

Investment
Earnings

Transfers &
Disbursements

Balance,
12/31/20

Organizations' Funds:
3,107.45

34.88

0.00

0.00

3,142.3

810.17

59.60

0.00

379.57

490.2

17,247.81

2,156.03

0.00

1,020.60

18,383.2

Willard School

1,413.59

0.00

1.06

67.00

1,347.6

Parish Nurse/ Health & Wellness

3,078.16

0.00

0.00

111.42

2,966.7

Youngdahl Scholarship Fund:
Thrivent Large Cap
Thrivent High Yield
Total Scholarship Funds

17,160.70
7,063.47
24,224.17

50.00
50.00
100.00

2,404.78
164.96
2,569.74

500.00
500.00
1,000.00

19,115.4
6,778.4
25,893.9

Restricted Funds:
Memorial Holding Fund
Memorial Money Market Fund
EIDL Loan Money Market Fund
Capital Campaign Building Fund #1
Total Restricted Funds

30,863.61
3,143.37
0.00
25,447.73
59,454.71

32,253.84
0.00
105,400.00
12,000.00
149,653.84

4.21
0.47
13.71
4.97
23.36

32,847.86
3,143.84
13,500.00
23,981.00
73,472.70

30,273.8
0.0
91,913.7
13,471.7
135,659.2

21,328.14
31,690.64

0.00
0.00

217.74
11,873.83

0.00
661.92

21,545.8
42,902.5

53,018.78

0.00

12,091.57

661.92

64,448.4

323,518.03

2,518.00

24,098.12

14,500.00

335,634.1

Sunday School General & Mission Fund
Serenity Circle
Youth Fund Checking

Repair / Replacement / Renewal Funds:
MissionPlus Investments
Edward Jones Account (1)
Total Repair/Replacement/Renewal
Funds

Endowment Fund

1) Market Value
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edule of Loans

minations were made of the loans of church.
following balances at year end were recorded and verified.
Balance,
01/01/20

Transfers &
Receipts

Interest
Paid

Payments
Made

Balance,
12/31/20

anizations' Loans:
Mission Investment Fund - Building
Loan

37,367.59

0.00

1,880.64

6,432.00

32,816.23

PPP Loan (1)

0.00

26,552.50

0.00

0.00

26,552.50

EIDL Operating Loan (2)

0.00

105,400.00

0.00

0.00

105,400.00

EIDL Emergency Grant Loan (3)

0.00

6,000.00

0.00

0.00

6,000.00

(1) The PPP Loan is eligible for forgiveness. The application to receive forgiveness was submitted 1/19/21 and is under review by t
The portion forgiven is in coordination with the EIDL Emergency Grant (3)

(2) The EIDL Operating Loan is for 30 years at 2.75% interest. The monthly payment will be $451.00 starting 7/16/21 and
proceeds
can only be used for operating expenses. It was offered to nonprofits that had a severe decrease in income due to the econom
ter

(3) The EIDL Emergency Grant was part of the application process for the EIDL Operating Loan. Up to $10,000 could be granted fo
gency
relief under the program. We have not received direction on the repayment at this time and it is tied to the PPP Loan.
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Openings on Congregational Council and Committees
for June 2021
Opening

Description

Council Officers (who might renew) – 1 year terms
President

Conducts meetings and is the lay leader for the congregation

Vice-president

Heads the Social Committee and fills in when the President is absent, and
is Social Committee Chair

Secretary

Takes minutes of the council meetings and congregational meetings, and is
the Administration Chair

Treasurer

Manages congregational finances

Committee Chairs – 2 year terms
Learning

To provide and Promote participation in educational programs such as Sun
day School, Confirmation, etc.

Property

Maintaining and protecting the church building and property

Service

Develop/maintain avenues of care/service for members and non-members
in our communities

Stewardship

Encouraging members to best use their time, talents and treasures

Youth

Develop/promote programs for the yout of the congregation (congregational
and synodical)

Auxiliary Committees
Endowment (3 openings)

Oversee the fund to enhance the mission outreach of Salem

Long Range Planning (1 opening)

Develop plans for the future direction of all aspects of the
ministries of Salem.

Audit (2 openings)

Check the books of the congregation for proper order

Committees appointed by council
Personnel
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Provide personal support to pastor and staff

