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Salem Lutheran Church Annual Congregational Meeting 

Sunday, June 5, 2022 

Call to Order……………………………………………………………….Rita Gustafson 

Opening Prayer……………….………………...….……..……….Pastor Dave Efflandt 

Determining Quorum (21 required to reach quorum) 

Introduction of nominees and Call for any additional Nominations….Nominating 

 Committee 

Questions and Comments on Congregational Reports 

Old Business 

 2022 Budget Update……………………………………………...Nancy Patterson 

New Business 

 Nominating Committee, Call for Nominees #2..……….........Wayne Thompson 

 Elections 

Other Business 

 Recognition of retiring Council Members………..….…….Pastor Dave Efflandt  
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19  Financial Secretary Report…………………………………….……….Karen Ege 
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2022 Nominating Committee 
2022 Annual Report and Ballot 

The following candidates are placed in nomination for the year 
 
Congregational Council 
 
Officer – 1 Year Term 
President  Rita Gustafson 
Vice President Linda Davidson  Committee Leader - Social 
Secretary  Marti Kernan   Committee Leader - Administration 
Treasurer  Nancy Patterson  Committee Leader - Finance 
 
Committee Leaders – 2 Year Term 
Witness  Eileen Prusator  Term ends June 2024 
Learning  Miranda Luder  Term ends June 2023 
Property  Steve Morford  Term ends June 2024 
Worship   Linda Lundgren  Term ends June 2023 
Service  Jim Kernan   Term ends June 2024 
Stewardship  Wendy Morrow-Hilton Term ends June 2023 
 
Youth Representative – 1 Year Term 
       Term ends June 2023 
 

Congregational Committees 
 
Endowment Fund – 3 Year Term 
Members  Jon Gustafson  Term ends January 2024 
   Linda Ontiveros  Term ends January 2024 
   Eileen Prusator  Term ends January 2024 
   Denise Gidel   Term ends January 2025 
   Ben Leuck   Term ends January 2023 
 
Long Range Planning – 5 Year Term 
Members  Mitch Bergerson                 Term ends June 2023 
   Mandy Bergeson  Term ends June 2023 
   Lorren Gidel                    Term ends June 2024 
   Bob Castle                 Term ends June 2024 
   Dick Castle                      Term ends June 2025 
   Margaret Castle                  Term ends June 2025 
    
Auditing Committee – 3 Year Term 
Members  Karin Martin   Term ends January 2024 
   Bonnie Lartz   Term ends January 2024 
   Wayne Thompson  Term ends January 2025 
   Bob Stockhecke  Term ends January 2025 
   
Nominating Committee – 2 Year Term 
Members  Wayne Thompson  Term ends June 2023 
   Steve Morford  Term ends June 2023 
   Linda Lundgren  Term ends June 2023 
   Jim Kernan   Term ends June 2023 
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BUDGET MEETING MINUTES   
SALEM LUTHERAN CHURCH BI-ANNUAL CONGREGATIONAL MEETING HIGHLIGHTS 

Sunday, June 27, 2021 
Call to Order: A quorum was established, and the meeting was called to order at 10:57 a.m. 
by President Steve Morford. Pastor Lawyer opened the meeting with a reading from Ephesians, 
chapter 4 and led the congregation in prayer.  
Steve Morford announced two changes to the meeting agenda, adding a report by the Call  
Committee and a discussion about the roof.  
Nominating Committee: Wayne Thompson, on behalf of the Nominating Committee,  
announced the slate of candidates for next year’s council, and asked for any further nominations 
from the floor. There were none.  
Minutes: Jon Whitcomb moved that the minutes from the last Congregational Meeting be 
accepted as written. Myron Yoeckel seconded. The motion carried.  
Committee Reports: Steve Morford stated that the bulletin of committee reports had been 
sent to the congregation approximately one month ago. He asked if any committee chairs wanted 
to add to their report or if anyone in the congregation had questions. Hearing none, the reports 
were accepted en masse by acclamation.  
Old Business: The budget update was tabled until the next meeting.  
New Business:  
Call Committee: Rita Gustafson gave a report of the Call Committee’s progress thus far and the 
status of our ministry site profile.  
Roof: Steve Morford began by stating that all the roof sections on Salem’s building are in need of 
replacement. Steve has been gathering quotes on roof replacement.  
The bid for the sanctuary roof is $40,350.00. This is based on a 50 year shingle, with a full 50 year 
warrantee. The cost of replacing this roof will be at least partially covered by insurance because 
the current roof is still under warrantee. We have already received a check from the insurance 
company in the amount of $17,000.00 and expect another check as soon as we submit the quote; 
upon receipt, the insurance company will determine how much more they will pay.  
The bell tower exterior has all been sealed, but the interior now needs to be repaired. The bid for 
this repair work is $3500.00, which will also be covered by insurance. Repair work will include  
waterproof plaster and paint in the bell tower and the balcony area.  
The flat roofs can be divided into three zones: 
1. Over the auditorium 
2. Over the Third floor Sunday School Room 
3. Over the narthex, hallway and upstairs storage rooms. 
The bids, by section are: 
1. $67,000.00 
2. $30, 375.00 
3. $33,075.00 
for a total of $130,750.00. This work is not covered by insurance since each roofing section is  
approximately 30 years past its warrantee.  
Additionally, the exterior ventilation duct work is dented, rusted and leaking. It needs to be re-
placed. The air conditioning units also need work. We do not yet have an estimate on the cost of 
this work. We are unsure if insurance will cover any of the duct work.  
Jon Gustafson asked if we had looked into metal roofs. We have, but they are approximately 5 
times the cost of a shingle roof and beyond our financial ability.  
Becky VanErstvelde asked if we are changing the slopes of the flat roofs to improve drainage.  
Steve Morford responded that we have learned that the design of our current roof will not support 
adding another pitched structure without considerable construction and expense. Therefore, we 
are unable to add a pitch to our flat roof surfaces.  
Wayne Thompson asked about the warrantee on the new flat roofs. Steve Morford indicated that 
the warrantee was for 10 years, with the option to purchase an additional 5 years at a nominal 
cost.  
(Continued on page 4) 3 



 

 

(Continued from page 3) 
Jon Gustafson and Rick Jones indicated that they thought a new roof membrane had been  
installed over the Sunday School Room in 2012. Nancy Patterson indicated that it was not a full 
membrane, but rather repairs to the current membrane. Additionally, no new gravel was added to 
this repaired section.  
Steve Morford then stated that this discussion of the roof was given at the meeting as information 
for the congregation. The issue was referred to the council for further discussion and  
recommendations. Steve Morford will check the bylaws to see how much the council can spend 
without congregational approval and we will bring any large expenditure to the congregation for a 
decision.  
Nominating Committee: Wayne Thompson, on behalf of the Nominating Committee, asked 
again for further nominations from the congregation and read the slate of candidates again. No  
additional nominations were made.  
Election: Jon Whitcomb moved that the entire slate of candidates, as presented by the 
Nominating Committee, be voted upon as a whole. Myron Yoeckel seconded. The motion carried. 
Steve Morford called the question, asking for a vote on the slate of candidates. The motion carried 
unanimously, and the new council/committee members were elected.  
Recognition of Retiring Council Member: Steve Morford was recognized as the retiring 
council member. Pastor Lawyer commended and thanked Steve Morford on the extensive amount 
of work he has done over the past three years as Council President. 
Thank you to Pastor Lawyer: Jon Whitcomb asked the congregation to join him in thanking 
Pastor Lawyer and Debbie Lawyer for their leadership during the pandemic, particularly in light of 
the many losses suffered by families in the congregation.  
Adjournment: Jon Gustafson moved that the meeting be adjourned at 11:30 a.m. Rene  
Morford seconded. The motion carried. The meeting closed with the Lord’s Prayer.  
Respectfully submitted, 
Rita Gustafson, Secretary 
 
 
                                Salem Lutheran Church Congregational Meeting Highlights 
                                                         January 30, 2022 
The meeting was called to order at 10:55 am by council president Rita Gustafson. 
A quorum was met with 39 members in attendance. 
Pastor Mike Lawyer presented devotions, Corinthians 8:1-5. 
Nominating Committee: Rita Gustafson informed the congregation the difficulty they have 
had in filling Council positions. She encouraged all to prayerfully consider a position if asked. 
Financial Statement: Treasurer Nancy Patterson presented and explained how to follow the 
report. Profit and Loss statement and the budget report. Income: $188,000 was budgeted, 
$172,789.25 was the total giving, leaving a $12,453 deficit. Expenses: External Ministries/Mission 
Support: The budgeted amount of $5250 was met with the help of direct giving of $407. This is the 
pledged amount to the Synod. All local community pledges of $250 each was met, totaling $6250. 
The following categories were under budget due to Covid-19 restrictions: 
Worship, Learning, Witness, Service and Social. While Property and Administration were also  
under budget but not due to Covid-19 restrictions. Compensation was below budget due to no 
longer having a Bell Master or Nursery attendant. Benefits and Staff Expenses were slightly over 
budget. Nancy explained the PPP and Idle Disaster Loans were forgiven for a total of $32,552.00. 
This is counted as income. 
Linda Davidson, as a council member, stressed to the congregation of the serious discussions at 
the meetings about the multiple costly building repairs and effects on the church, Covid fallout and 
where we’re going as a church. She’s recommending a revamp of the Long Term Planning  
Committee to express these new needs and concerns. 
Nancy Patterson explained that steps are being taken to have a joint Council meeting with the 
Long Term Planning Committee, Endowment Committee and Finance Committee in order to  
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(Continued  from page 4) 
have all Committees jointly address these and other issues concerning the church and to make 
the necessary decisions. Dick Castle commented that he and his wife Margaret will remain on the 
committee to get it back on track. Nancy encouraged all that Council is trying to get back to normal 
and move forward recommending social distancing, Zoom meetings, anything to keep our church 
going. There were no further questions or discussion. 
Proposed 2022 Budget 
Nancy Patterson presented the budget and explained how to follow the report. She stated the  
receipts are based on pledges and noted a shortfall in pledges last year. Therefore, expectations 
in giving/pledging were dropped by $5000 for the 2022 proposed budget. The committee is hoping 
to return to special fundraising events now that Covid restriction have been lifted. This amount is 
again $3000.  
Synod Benevolence will remain at $5250.  
Extended Ministries will remain at $1000.  
Regular Ministries budget is increased to $4805 due to in person worship.  
Learning will remain the same at $1025, although many expenses are covered by staff or  
members. Rita Gustafson requested receipts be turned in for any Sunday School purchase  
Whether for reimbursement or strictly for donation, in order to know what it costs to operate the 
program. 
Witness: Remained the same at $600. 
Service: Is supported by giving to Pastor ’s discretionary fund and the Parish nurse expenses, 
therefore, nothing was budgeted. 
Finance: Remains the same at $1800. 
Stewardship: Only one envelope order was placed this year therefore, the budget amount is 
$850. 
Social: In hopes of getting back together, $325 is budgeted. 
Property: Mostly stayed the same except for new equipment purchases came down to $500 
due to a one time purchase of $3275 in 2021 resulting in a lower budgeted amount for 2022. Jon  
Whitcomb questioned the cost of the sanctuary ceiling repairs. Nancy Patterson explained it is not 
in the budget at this time. Endowment, Memorials or an appeal will be used. 
Administration: Remains the same at $5700 based on historical spending  
Congregation: Remains the same at $288 the cost of sending two members to the Synod  
Assembly. 
Compensation: Frank Ege pointed out a typo under total compensation of $16,243. 
Nancy Patterson will correct it to $116,243. 
Pastor Lawyer is under contract, the salary /housing will remain at $49,200. 
Secretary: This salary has increased due state law to raise the minimum wage a $1/yr till $15/Hr is 
reached. It is now at $12,480. 
Director of Family Services: The personnel committee requested council to increase the 
salary in proportion the minimum wage laws. Council approved their request. It is now at $31,317. 
Financial secretary: A flat amount of $1872 is given as a monthly stipend. 
Treasurer: A flat amount of $1872 is give as a monthly stipend. 
Parish Nurse: Has not changed at $14,302. 
Pulpit supply: This covers costs when pastor is on vacation, $800. 
Nancy Patterson announced that after Council approval and printing of the Budget, more pledges 
came in. One increased their giving by $3000 towards the youth director. This will cover the raise. 
Benefits: The Synod tell us the payments for pension and health insurance. The amounts are 
$2,266 and $9,408 respectively. Social Security is based on salaries and have been adjusted to 
$4,555. 
Jon Gustafson questioned the length of Pastor Lawyers contract. Pastor explained his contract  
expired December 2021, but is still under the same terms of salary and housing. If a new interim 
Pastor comes in a new contract would need to be negotiated with Councils approval. 
Becky VanErstvelde questioned what was spent on health benefits and what was proposed.  
(Continued on page 6) 5 



 

 

(Continued from page 5) 
Nancy Patterson explains they go together, and one is going up and one is going down. It’s an  
allocation. Pastor Lawyer added the ELCA has readjusted its self care through Humana and  
eliminated Express Scripts so their costs have come down so the pension is a little different. The 
numbers are based on defined compensation the ELCA uses. 
Other Ministries: Payments have stared on the second loan. We will no longer receive any 
loan forgiveness income.  
We’re at a $38,730 deficit with the adjustment of $3,000 to $3,400 of additional giving tied to the 
salary increase for the Director of Children and Family.  
Jon Gustafson questioned the difference in loan payment amounts. Nancy Patterson explained 
we have a second loan. In 2020, the Small Business Administration offered loans to businesses 
and nonprofits to help with expenses. We received $106,000 with payback over the next 28 years. 
Rita Gustafson explained it can only be used for expenses, not for salaries or repairs. 
There were no further questions or discussions on the budget. 
Rita Gustafson entertained a motion to pass the budget. Bob Stockhecke moved to pass the 
budget, Kathy Hotchkiss seconded. Budget passed unanimously. 
Financial Secretary Report 
Nancy Patterson reviewed how to read the report. 
This report show all money coming in and how it is broken down on a monthly basis. The yearly 
totals are as follows: 2019 $246,293 2020 $217,141 2021 $228,355 
Historically, the totals have been in the 240s and 250s. 
Checking account is the general fund. January 2021 balance was $2,253. December 2021  
balance was $1641.21 
The non-general funds have their own checking accounts. They are as follows: 
Sunday School $32242.33, Serenity Circle $629.15, Youth $17,724.92, Willard School 
$1348.33 and Health and Wellness $2966.74. 
The Youngdahl Scholarship Fund balance is $29,155.18. 
Restricted funds must be used for a specific purpose. These are the Memorial Holding Funds at 
$37,161.87, EIDL Loan Money Market fund at $91,935.29 and Capitol Campaign Building Fund 
#1 at $12,449.34. Total restricted funds total is $141,546.50. We need to determine how to use 
these funds towards current and future needs of the Church. 
Repair / Replace / Renewal Funds: Mission Plus Investments at $21,664.38. Edward Jones 
Account at $54,293.07. The investment earning this year is $12,245.07. Finance committee has 
discussed using this money now or wait. Long Range, Council and Finance need to make the  
decision. 
Endowment Fund: The balance is $364,759.20. There are many rules and restrictions  
with endowment, but can be used for the many issues we have. Kathy Hotchkiss questioned the 
interest rate for the EIDL loan. Nancy Patterson explained it is 2.75%. 
Organizations’ Loans The Mission Investment Fund - Building loan balance is 
$28,114.62. The PPP loan was $26,552.50 and the EIDL Emergency Grant Loan of 
$6,000 were both forgiven. The EIDL Operating Loan is $104,949. This is a 30 year 
loan with payments deferred for two years. Therefore, payments of $451 will begin 
July 2022. Kathy Hotchkiss asked if we’re accruing interest on the loan. Nancy said yes. 
Rita Gustafson explained Salem’s Constitution is in desperate need of updating. It’s mainly the  
Bi-laws that need updating since the Synod dictates the Constitution. She’s been working on it. 
Deb Kronfeld is on the committee. Rita is asking for help.  
Call Committee Update The profile is complete, the Synod is looking for candidates. Rita 
Gustafson informed us that Pastor Randy refused a pay raise for 8 consecutive years because he 
didn’t think we could afford it. While 2 other employees are paid minimum wage only to be  
increased $1 a year per the State mandate. She expressed her concerns in hiring a new Pastor. If 
a Pastor with 30 years experience is hired the compensation package would be around $105,000.  
 
Our budget is $35,730 in deficit. Even a new Pastor would be paid what we were paying  
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(Continued from page 6) 
before Pastor Randy. Rita shared 4 ideas. 1. Pray 2. Give more 3. More butts in the pews 4. Make 
some hard decision on our current budget. She has faith that God will lead us and Salem is going 
to meet the challenge and have the Pastor He intends us to have. She and the call committee  
members, Wayne Thompson, Karen Ege, Wendy Hilton-Morrow, Heather Locander, Jon  
Gustafson and Renee Morford, will be happy to answer non-confidential questions on the call  
process. 
Wendy Hilton-Morrow motioned to adjourn the meeting. Eileen Prusator seconded. 
Meeting adjourned at 11:56 am 
Pastor Lawyer lead us in the Lords Prayer. 
Respectively submitted, 
Marti Kernan Council Secretary  
 
 
 

2022 PASTORAL REPORT 
From Retired Pastor Michael Lawyer 

Pastoral Ministry – June, 2021 – April – 2022 
 

June   Marian Pope Graveside – 6/26/21 
 
July   Santiago & Sofia Starofsky Baptisms – 7/10/21 
   Jeri Benson Funeral – 7/31/21 
 
August  Joan Bowling Funeral/Graveside – 8/9/21 
   New Member Reception – Deb Kronfeld – 8/15/21 
   Santos/Green Rehearsal & Wedding – 8/20 & 21/21 
    
September  Blessing of Backpacks/Sunday School Installation – 9/12/21 
   Confirmation Orientation – 9/12/21 
   Rally Day/Presentation of Bibles – 9/19/21 
    
October  Dorothy Nystrom Graveside/Memorial Service – 10/2/21 
   Affirmation of Baptism Rehearsal – 10/30/21 
   Lawrence Ontiveros Funeral – 10/30/21 
   Confirmation Reception – 10/31/21 
   Affirmation of Baptism – 10/31/21 
 
November  Hildegard Kostka Funeral – 11/19/21 
   Thanksgiving Worship – 11/23/21 
 
December  Marilyn Swanson Funeral/Graveside – 12/3/21 
   Zoe Davidson Funeral/Graveside – 12/18/21 
 
January  Annual Meeting – 1/30/22 
 
February  Marilyn Boyle Visitation/Funeral/Graveside – 2/17/22 
   Craig Dahlstrom Funeral/Graveside – 2/23/22 
 
April   Stephanie Prince Baptism – 4/17/22 
   Dorothy Schourek Graveside Service – 4/21/22 
 
(Continued on page 8) 7 
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Funerals:  Marian Pope Graveside – 6/26/21 
   Jeri Benson Funeral – 7/31/21 
   Joan Bowling Funeral/Graveside – 8/9/21 
   Dorothy Nystrom Graveside/Memorial Service – 10/2/21 
   Lawrence Ontiveros Funeral – 10/30/21 
   Hildegard Kostka Funeral – 11/19/21 
   Marilyn Swanson Funeral/Graveside – 12/3/21 
   Zoe Davidson Funeral/Graveside – 12/18/21 
   Marilyn Boyle Visitation/Funeral/Graveside – 2/17/22 
   Craig Dahlstrom Funeral/Graveside – 2/23/22 
   Dorothy Schourek Graveside – 4/21/22 
 
Baptisms:  Santiago & Sofia Starofsky Baptisms – 7/10/21 
   Stephanie Prince Baptism – 4/21/22 
 
Weddings:  Santos/Green Rehearsal & Wedding – 8/20 & 21/21 
 

 
2022 PASTORAL REPORT 

From Interim Pastor Dave Efflandt 
 
 
34

I give you a new commandment, that you love one another. Just as I have loved you, you 
also should love one another. 

35
By this everyone will know that you are my disciples, if you 

have love for one another.” (John 13:34-35, NRSV) 
 

Christ is risen! He is risen indeed! Alleluia! 
These are the opening words from Easter Sunday worship, and they most likely have been for 
generations. They mark the turn from the season of Lent, focused in on our brokenness and sin 
with the prayer for God to help turn us away from it all and back towards His steadfast love and 
faithfulness.  
 
Easter Sunday is like the bright dawn from on high that breaks through the darkness of a long and 
dark night. To celebrate the resurrection is to celebrate God’s ability to work His grace no matter 
what tries to stop it. Jesus’ death on the cross is the means by which we die to our own sinfulness 
and as Christ was raised from the dead, you and I have been raised to eternal life with him. Light 
shines in the darkness of our sin, despair, fear and even our doubt. Nothing can stop God’s grace. 
Nothing. 
 
For us as congregations, we need to lean on this every day, but even more so in the months 
ahead as we join in partnership for ministry. We pray that God will keep all our ministries focused 
on stewarding our gifts in new and abundant ways, and not allow us to slip back into worrying 
about our finances or the pandemic that still gathers like storm clouds at the edges of our con-
sciousness. 
 
God’s faithfulness is steadfast and sure. I pray for all of us, both individually and as congregations, 
that we remember this when we feel afraid about the future, or as we experience the growing 
pains of a new ministry venture. I pray that God’s faithfulness will continue to shower us with love 
that is patient, kind and focused on the common good. I pray that God’s grace will continue to 
gather us together to let our communities know that He is indeed still up to something here. 
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How? Jesus’ words to his disciples help us remember that, while the old relationship with God was 
built upon His children getting things right or else, ours is a new relationship that is built entirely up-
on God’s grace for you and for me. And because of this, Jesus leaves his disciples and us with a 
New Commandment: the world will get to know God through the Church’s love for each other and 
for the communities it is called to serve. This is what it means to be a part of God’s mission in the 
world. This is who and what we are called to be at Salem Lutheran in Moline, and in the world. 
 
And, as we face the mystery of the future together, full of possibilities and promise, we do so boldly 
by proclaiming God’s grace that hangs in there through all things, including difficult change and 
yes, even death. We rejoice at God’s transforming work of the Holy Spirit, making all things new. 
And, we proclaim what generations have heralded before us: Christ is risen! He is risen indeed! Al-
leluia! Amen. 
 

 
June 2022 Congregational President Report 

This past year has been a year of challenges and changes, setbacks and successes. Despite our 
hopes and prayers, COVID-19 has continued to impact our operations at Salem. It was only  
shortly before the last Congregational Meeting that we were finally able to open the sanctuary for 
worship, albeit with social distancing and masks. With vaccinations and boosters, our worship is 
back to normal – with unlimited attendance, music and singing, and with masks being optional. 
 
During the pandemic, we were fortunate and grateful to have Donna Weeks fill in as our interim 
secretary; in August, we were pleased to welcome Deb Kronfeld as our permanent secretary. We 
were fortunate to have Debbie Lawyer serve as our interim worship musician, but upon her  
retirement, we are now searching for a permanent replacement, and are incredibly thankful to 
Laura Crumbleholme, Beth Tagtmeier and other musicians who have offered up their talents to fill 
in until we are able to find a permanent musician. We were blessed to have Pastor Mike Lawyer 
serve as our interim pastor until his well-deserved retirement, but are now equally blessed to be 
served by Pastor Dave Efflandt as our interim pastor. We are sharing Pr. Dave with Messiah  
Lutheran Church in Port Byron.  
 
We’ve been able to make a number of significant repairs to our building. The sanctuary pitched 
roof was replaced and entirely paid for by our insurance policy. The water damage on the ceiling 
over the balcony and in the sanctuary ceiling were repaired and repainted. The heating element in 
the kitchen was replaced, the elevator was repaired, and the damage in the Youth Room was  
discovered to be leaking pipes, which have since been replaced. Preparations are being made to 
abate the asbestos flooring in that room so that a new floor can be laid. Nevertheless, our building 
still needs significant work. The flat roofs all need to be repaired, the parking lot needs to be  
repaved and restriped, the boiler needs significant repair or replacement. We need stronger  
internet and better sound equipment in order to effectively livestream our services. All of these are 
expensive, but crucially necessary, fixes.  
 
I am ever giving thanks to God for the faithful and dedicated members of the Salem church family. 
But we cannot ignore the fact that our worship attendance has not returned to pre-pandemic  
levels. Not only does that have a negative impact on giving and our financial wellbeing, but it also 
impacts our ability to do mission and ministry. We too often struggle to find volunteers to serve in 
various vital capacities. We need to reach out to our inactive members and potential members to 
invite them to Salem. And it is my most fervent prayer that Salem gets to a point where we can fo-
cus on mission and ministry, rather than finances and the building.  
I thank the committee members, other members of the Council and the congregation for their hard 
work and support over the past year. I am so very grateful, and am honored to serve as  
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your president.  
Respectfully, Rita Gustafson 

 
 

2022 CALL COMMITTEE REPORT 
The Call Committee has temporarily suspended its operations. Through the call process, it be-
came obvious that Salem faced challenges in affording a full-time pastor. We were beyond fortu-
nate to have the opportunity to “test the waters” of sharing a pastor with another congregation, in 
our case welcoming Pr. Dave Efflandt as our interim pastor, and sharing him with Messiah Luther-
an Church in Port Byron. Toward the end of our interim agreement with Pr. Efflandt, we will have 
the  
opportunity to assess how this arrangement is working and be able make a recommendation for 
the future. In the meantime, the Call Committee welcomes your prayers and your questions.  
Karen Ege 
Jon Gustafson 
Rita Gustafson 
Wendy Hilton-Morrow 
Heather Locander 
Wayne Thompson 
 
 
 

2022 Salem-Willard Outreach Project Annual Report 
During the summer months of 2021 the Salem-Willard committee with the donations of the congre-
gation collected school supplies for the 2021-2022 school year at Willard school.   The supplies 
were delivered to Willard before the start of the school year.  During the Fall and Winter months 
shoes and coats were donated by Salem members for the Willard students.   During Teacher Ap-
preciation Week in May treat bags were delivered to Willard as a Thank You to the teachers and 
staff. 
 
 

2022 PARISH NURSE ANNUAL REPORT 
MAY 2021 THRU APRIL 2022 

 
This past year has been another challenging one. Thank goodness God is with and guides us and 
we have a great staff and support from the church members. We have had many challenges but 
we are given the strength to endure and survive. I serve Salem 16 hours plus a week. Health care 
cont. to change. 
 
VISITS:      REFERRALS: 
CHURCH                          86          PASTORAL                  296 
HOSPITAL                    18                             PHYSICIAL                      45 
HOME                           58                         HEALTH CARE PROFESSIONALS    19                              
NURSING HOME         58                       COMMUNITY RESOURCES           60 
  
                 MEETINGS: SUPPORT GROUP     39 
PHONE                  374                                            PARISH NURSE                10 
OTHER                             120                                        STAFF-PASTOR                  55 
                                                                            
      ACCOMPANY TO HEALTH FACILITIES         27                                  
      PROVIDED TRANSPORTATION           21     
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CASE MANAGEMENT         634              HEALTH TEACHING MANAGEMENT        502 
ACCOMPANY                        27              EDUCATIONAL PROGRAMS ATTENDED         19 
                                                            NURSING ED PROGRAMS ATTENDED             19                                                                                  
 
STAFF: Met with Pastor Lawyer and staff as needed, usually 1 time a week.  Would consult 
and leave messages for Pastor Lawyer, as needed frequently during the week, (interim pastor) un-
til he retired end of April. Meet with Parish Nurse Director and other Parish Nurses 1x month as 
allowed with Covid. 
NEWSLETTER: Wrote one for each month. Topics were health related. Topics included: 1. 
1.ALLERGIES VERSUS COVID 19.  2.  I’M SO WEAK. WHAT CAN I DO OR EAT, 3.THE TICKS 
ARE HERE, DELTA VARIANT 4.  83 MILLION WITH LIVER DISEASE-TAKE CARE OF YOUR 
HEALTH,   5.  NOT ONLY DO WE HAVE COVID, DELTA, DELTA PLUS, FLU, AND RSV, 6. 
STAY WELL WITH CHICKEN SOUP RECIPE, 7. ORAL HEALTH PROBLEM IN HOSPITALS-
HAP,   8. ACUTE BRONCHITIS, 9. SOMETHING NO ONE WANTS TO THINK ABOUT-
COLONOSCOPY, 10. UNTIL YOU WALK IN SOMEONES ELSES SHOES YOU REALLY DO 
NOT KNOW, 11. IF YOUR MEMORY IS NOT WHAT IT USED TO BE DO NOT PANIC, 12. 
PLANTING YOUR GARDEN (THE GARDEN OF DAILY LIVING)  
 
PROGRAMS ORGANIZED BY PARISH NURSE: THERESA PANGAN PRESENTED PROGRAM 
ON HEART SCREENING AND 15 ATTENDED.  
RELEASE OF RESPONSIBILITY FORM FOR LOANED HOSPITAL EQUIPMENT DEVELOPED 
BY PARISH NURSE AND COUNCIL.  
 

MONTHLY BULLETIN UPDATES WITH ARTICLES, BOOKLETS AND RELATED HEALTH 
INFO.  

WRITE LETTER AND SEND GRIEF BOOKLETS OUT TO THOSE IN NEED OF GRIEF SUP-
PORT. THIS IS DONE 4 XS OVER A YEAR FOLLOWING DEATH OF A LOVED ONE.  

DONATED GLASSES WITH DONATIONS FROM MEMBERS TO TREASURE CHEST IN 
ROCK ISLAND 

VOLUNTEER AS NEEDED FOR HEALTH EVENTS OF FUNERALS 
B/P CHECKS DURING FELLOWSHIP AS COVID RESTRICTIONS ALLOWED.  
RELATE INFO TO  911 DISPATCHER IN TOWNS WHERE AT RISK MEMBERS LIVE 
FILE OF LIFE CARDS ORDERED AND GIVEN OUT TO MEMBERS, BUSINESSES AS GIFT 

FROM SALEM 
UPDATES FIRST AID  SUPPLY BOXES IN CHURCH AS NEEDED 
RELEASE OF RESPONSIBILITY FORM HOSP EQUIP (DEVELOPED BY NURSE AND 

COUNCIL) 
PROMOTE KINDNESS, LOVE, HEALTH INFO, WELLNESS 

RESPECTFULLY SUBMITTED,    
MELODY SCHNELL, PARISH NURSE 

 
 

2022 PROPERTY COMMITTEE REPORT 
 

Well, 2021 and half of 2022 is now history. We’re now back to in-church services and  
communion. I hope we can keep that going. 
 
The grass is still being mowed and trimmed every Thursday summer morning. And we try to keep 
up with the minor maintenance items (sometimes we have more items than time). That’s a hint - 
We could use a few more volunteers on the Thursday mornings. We start at 8:00 and are usually 
finished up around 9:30. That’s a year round invitation. 
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The west side plants and flowers are being looked after by Larry Bigelow and Bob Stockhecke. The 
three flower gardens along 15th Street Place (east side of parking lot) got a complete do-over. Out 
with the old (plants) and in with the new (plants). That was a really big job, and it was ably done by 
Linda Davidson, Nancy Lindstrom and Sally Krantz. The flowers and plant next to the east side of 
Salem could use a hand - that’s another hint for a volunteer or two. 
 
The typical summer crew is Larry Bigelow, Bob Stockhecke, Rick Anthony, Wayne Thompson and 
Howard Findahl (the inside man). Todd McCurdy is still taking care of the sayings / messages on 
our Salem sign. Rick Jones takes care of our leaves and keeping our larger bushes and trees 
trimmed. Frank Ege, Jon Whitcomb, and Steve Hotchkiss came in when needed for some special 
jobs. 
 
The Thursday Morning Crew also did the “prep” work for the installation of the blinds in the  
auditorium. They also helped out with the clean up in the Sanctuary after the loose and peeling 
pain was removed and repainted. We even removed the candle wax that had dripped on pew  
cushions. The clean up of the “old kitchen” is an ongoing project...another hint. And the huge safe 
is in the process of being moved from the Youth Room to the location of the buyer - Frank Ege is 
the major force in that gigantic undertaking. 
 
A big “Thank You” to Linda Davidson, the driving force behind the Property Committee sponsoring 
the wonderful Easter breakfast. And to Sally Patterson, and all the kids who came and decorated 
eggs for the event. Through the free will offering we raised over $900 to put toward projects. 
 
Respectfully submitted,  
Howard Findahl 
 

 
2022 YOUTH AND FAMILY MINISTRY REPORT 

 
 Activities for May ‘21 – May ’22 included Sunday School, God Stars Youth group (3-6th 
grade), Jr./Sr. High Youth group, Summer Mini-Camps, Softball night, Church picnic, CROP walk 
and DISH program for seniors and homebound members, and "other duties as assigned". Due to 
Covid-19 pandemic and State restrictions on gatherings, youth group, family programs were  
limited.   
Highlights are as follows: 
Jr./Sr. High Youth Group and God Stars Youth group (grades 3-6) met in October for a Late 
 Nights. There were 41 in attendance between the two programs.  
Vacation Bible School Due to the COVID-19 pandemic, we planned 3 Mini-Camps as opposed 
 to a week long VBS. July 1: Survivor Camp (grades 2-7),  Late Night (7

th
 grade and up),  

 July 23: Summer Water Fun (Grades K-6).  Camps were well attended and also allowed 
 families to attend even if they took a vacation in July. 
Wednesday Night Drop-in.  Tweens and teens 6

th
 grade and up “dropped-in” on Wednesday 

 nights between 7-6PM for a night of food, fellowship and games. Games included  
 Human Battleship, Lifesize chutes and ladders, scooter night, Winter Olympics, etc.  
Leadership Lab. Leadership Lab was held virtually via Zoom in July. Information from the 
 top was confused and late getting out so attendance was lower due to virtual format.  
The Beginner's Department is coordinated by Darla Smith and Marti Kernan. We made the  
 hard decision to take a break due to pandemic and not being able to use the nursery (or 
 church in general). Several children from the beginner group attended the Elementary  
 portion of Sunday School.  
Elementary and Jr./Sr. High Sunday School is coordinated by Miranda Luder, Becky  
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 VanErstvelde and Sally Patterson. Rally Day met in-person for the on the 1

st
 floor – it was 

 nice to be back in the church. Our theme was Sunday School “kick-off “.  We had a good 
 turnout. During the year, we offered something interactive each week for Sunday school. 
 Confirmation class was taught on Sunday mornings by Pastor Mike – it used to be on 
 Wednesday nights. We noticed that this greatly affected the Jr/Sr. High Sunday School 
 class attendance (not positive). In April, the Sunday School prepared Communion for  
 worship. In addition to lessons, Sunday schoolers made cards for shut-ins and cards and 
 crafts for the DISH program and burned Palm branches into ashes for next Year’s Ash 
 Wednesday service.  Also, older Sunday school prepared DISH care packages to be  
 delivered.  
Christmas Craft Day. At the end of November, Linda Davidson organized an all-ages craft 
 day where participants made table mats and dioramas for shut ins and to decorate the  
 auditorium. 
Christmas Program:  The Christmas program was in-person for the first time in a year and we 
 had lots of involvement from Salem children/youth. “The Real Story: A Christmas Comedy” 
 was a hit with adults and kids alike. Our special music from Salem kids was an added  
 bonus. had a great turnout of 24 kids participate and special music. Deb Lawyer was very 
 helpful in providing music for our program. Over 100 people in attendance.  
Boomwhacker Band met several evenings to learn and a song for the Christmas program. 
 11 boomwhacker players of all ages.  
Ukulele Band:  Met several evenings to prepare a song for the Christmas program. 11  
 ukulele players of all ages! 
Easter:  Good Friday event where kids dyed Easter eggs for the breakfast and played 
 games. 36 people attended.   Miranda Luder and company prepared Easter eggs for an 
 Easter morning egg hunt at 9:30AM. 
DISH Program: Sally Patterson coordinated the DISH program which delivers “Covid-19” 
 care packages to Salem elder members that live at home and are in care facilities or  
 nursing homes. We deliver bags every 2 months with snacks, activities, gifts from Sunday 
 schoolers and seasonal treats to 29-34 households. We are thankful for all the many drivers 
 who take the bags where they need to go as well as those who donate snacks and monies 
 to the program.   
Confirmation Sunday:  Helped Pastor Mike with confirmation service for Chase Curry,  
 Quinten Smith, Maycee Jaggers and Kaden Engels and their families.  
Confirmation event:  Confirmands attended an area-wide confirmation event hosted by St. 
 Paul in Davenport. Confirmands worshiped together and played games. Over 90 people in 
 attendance.  Sally led a portion of the program.  
Confirmation Bonfire:  Confirmands and their families were invited for Bible study, games, 
 and snacks around a fire in the parking lot. All went well.  
 
Family events and extras: 
Trunk or Treat :  Worked with Becky VanErstvelde to coordinate a safe Trunk or Treat. We 
 had special spacing and instructions for trunks and many were thankful.  
CROP walk for Hunger: worked with Becky Leuck to participate in the  CROP walk for  
 hunger. Bad weather hindered our numbers but 9 brave Salem members walked and  
 raised over $300. 
Softball Night:  Salem met at the Riverside Methodist Ball Field for a night of softball and 
 fellowship. 33 people and 4 dogs joined the fun – we have the best cheering section  
 ever!! 
Murder in The Church:  Worked with Linda Davidson (Coordinator) to have an all ages 
 event called Murder in the church. Church staff and volunteers were all suspects to the 
 murder of the usher. Over 40 people attended and laughed and ate their way through the 
 murder. In the end, it was the church soloist (Chris Castle) who was the culprit.  
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Blessing of Animals was held in Salem ’s parking lot on a Sunday afternoon. 
Church Picnic:  will be held at Prospect park in mid-May with everyone bringing their own 
 food, food service and beverage. Safe games will be played.  
Special thanks to Miranda Luder for all her leadership and help with the many youth  
 programs.  Her dedication to Salem and its youth are invaluable and greatly appreciated. 
 Also, would like to especially thank her for leading while I was on leave for surgery  
 recovery. Miranda is a blessing.  
  
I wish to thank all the adults involved in our youth groups, Sunday Schools and special programs.  
None of these classes/programs could be done without the support and involvement of our  
congregation and families -- THANKS.  
 
Respectfully submitted, 
Sally Patterson 

 
2022 LEARNING COMMITTEE REPORT 

 
Now that we have completed the 2021-2022 church year, I would like to thank everyone for all of 
their support in the wonderful things that are happening at Salem, especially during our time at 
home.  
The Elementary and Jr/Sr. High Sunday school program had a very successful year back in person 
under the capable direction of Sally Patterson, Miranda Luder, Monika Luder, Becky VanErstvelde, 
and Wendy Morrow. Children and Teens of all ages have had the opportunity to grow their faith 
with God through the help of many people. Our children are blessed to have such enthusiastic and 
loving leaders to assist them in their faith walk. 
This year we had four students begin their confirmation journey.  
Children of all ages from beginners to teens had the chance to participate in one very well attended 
Christmas Program. Children and teens were able to help with passing of the bulletins; take on the 
role of actors, as well as participate in singing some of their favorite songs throughout the program. 
We are so blessed to have a congregation that supports our children in everything they do. 
Salem Godstars and Salem Youtherans continued to be directed by Sally Patterson with the help of 
Miranda Luder. Kids and Teens enjoyed several bible studies and fun activities here at the church 
and look forward to meeting again next year as well as meeting for activities this coming summer.  
It has been a pleasure and a blessing to have been involved with the educational program this year 
at Salem. I look forward to continuing to help with all things educational. Again, I want to thank  
everyone who has volunteered in any way to make all of these programs so successful. 
  
Respectfully submitted 
Miranda Luder 
Learning Committee Chairman 
 
 

2022 WORSHIP COMMITTEE REPORT  
 

We were very glad to be back in the sanctuary for both Christmas Eve and Easter Services.  
 
And we were able to have Poinsettias for the Christmas Eve services and Easter Lilies for the  
Easter Service. 
 
Going forward, we plan to ask for two ushers for the offering each Sunday and a greeter for  
tracking. We will also ask the Assisting Minister to help with communion. 
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Laura Crumbleholme will be playing the piano. 
 
Margie Hulsbrink will help with setting up communion, Paraments, and assigning helpers. 
 
Linda Lundgren 
 

 

2022 VICE PRESIDENT/SOCIAL COMMITTEE REPORT 
 

With the decline of COVID social activities have gradually made a comeback.  Our fellowship  

activities have been multi-generational.   

*August set the pace with an exciting softball game at Methodist Riverside ball diamond.  We had a 

great cheering stand and some amazing players. 

*Karen Staes is once again putting the coffee pot on every Sunday morning from 9:30-10:30 in the 

auditorium.  We appreciate her dedication.  Please sign up to bring treats.  All are welcome. 

*Salem’s first Murder Mystery was in October.  Those attending followed CDC guidelines and 

brought their own snacks. Thanks to our talented staff as well as Chris Castle and Bob Feller for 

treating the audience to a fun evening. 

*Many members participated in a Craft Day in November.  Members made Christmas placemats 

for the DISH project.  Thanks to Linda Lundgren for her laminator and her expertise. 

*In November we said good-bye and thanked Laura Crumbleholme, our pianist, with a coffee hour 

before Sunday worship.  Salem was blessed with Laura’s talent and her ability to adapt to our  

virtual worship services. 

*Unfortunately, caroling was cancelled due to COVID. 

*A good-bye reception for the Lawyers was held on April 24.  Thanks to the Kernans and Darlene 

Hann for helping with this event. 

*A picnic was held on May 15 at Prospect Park.  Messiah Lutheran was invited.  Everyone  

enjoyed their own picnic and the games. 

*We hope to see you at the activities planned for the upcoming year and please let us know of any 

ideas you have for future activities. 

 

Respectively submitted, 

Linda Davidson-Vice President 

   

 

2022 WITNESS REPORT 
 
Since the June 5th Congregational meeting, the Witness Committee divided Salem’s phone book 
between them. Each person or family was notified by phone if they hadn’t been back to Salem 
since Covid had shut down our in person services, that Salem was once again holding in person 
services. 
 
Through our Facebook services Pastor Michael Lawyer was called by a person wanting to  
become a member. He held new member class for her. Deb Kronfeld became a member of  
Salem in August. A new member reception was hosted by our committee on September 26th for 
Deb. 
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Trunk or Treat was held October 30th. We didn’t have as many children as in the past. Those who 
came had a nice time collecting treats, playing games, and viewing how Salem members had  
decorated their trunks. 
 
Our devotional books, “Christ in Our Home” is a standing order which are sent to Salem  
automatically. A devotional is placed in the DISH deliveries if they have been requested. Witness 
Committee along with other Salem members continues to support Sally by continuing to donate 
supplies and cash for items placed in  the DISH deliveries. They also help her stuff the bags and 
make the deliveries. 
 
It was decided that Witness would hold a supply drive this year. Currently it continues. Thanks to 
the technical knowledge of Sally Patterson, Suzanne Witcher and Deb Kronfeld, Supply sources 
and most reasonable costs were located on the internet when the items weren’t available locally. 
Thanks to everyone who has supported our drive—at this writing $1,155.79 in supplies have been 
donated to Salem. 
 
Respectfully submitted, Darlene Hann, Chair 
Committee Members: Linda Davidson, Margie Hulsbrink, Miranda and Monika Luder, and Eileen 
Prusator. 
 
 
 

2022 PERSONNEL  COMMITTEE REPORT 
 

 The Personnel Committee serves as advisors to the Congregation Council on staff related 
issues making evaluations of performance as a basis for salary and benefits recommendations to 
the Council. The Committee reviews job descriptions and communicates with individual staff  
members throughout the year to discuss needs and concerns. The Committee is also responsible 
for conducting interviews, hiring processes, and when directed by the Council, termination of  
employment procedures. 
 Our church family continues to navigate the demands thrust upon us by the Covid virus and 
its variant and we encourage members to practice safe habits, especially during worship and in 
close contact situations. 
 Pastor Mike Lawyer served our congregation well during his term as our interim.  He  
provided good guidance and urged updates to our Personnel Employment Policy and advocated 
for our staff.  As a result, a long overdue and updated Personnel Policy was presented to church  
council for approval & adoption, which passed unanimously. 
 During this same period, our church lost Donna Weeks as our office secretary/
administrator.  Within a short period of time, Deborah Kronfeld reached-out to the committee,  
voicing her interest in the position.  Deb has been doing a great job and has truly been a gift in 
keeping the office running smoothly.  Deb has done an excellent job at bringing our terribly out of 
date records up to current times while providing newsletters and maintaining our online presence, 
etc. 
 Considering all that Sally Patterson does for our church family, Personnel Committee  
recommended a much over-due pay increase to honor and acknowledge her efforts. 
 With the (re)retirement of Pastor Mike Lawyer, we also lost our church organist/pianist.  The 
Personnel Committee continues to seek and interview qualified candidates that may lead with  
piano/organ/bell choir and urge anyone that is interested or knows of anyone interested to contact 
the committee so that we may reach-out.  There are many churches in the QCA that are looking 
for people with these skills, so please help to get the word out!  Meanwhile, Salem though is 
blessed to have Laura Crumbleholme return & helping to enhance our worship experience as we 
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continue to seek a long-term replacement. 
 Our Parish Nurse, Melody Schnell continued her efforts to care for our church family by 
keeping us healthy & informed.  Her efforts are needed and appreciated. 
 Our dependence upon our staff was fully displayed recently as both Sally and Deb required 
time-off due to health concerns.  Though, able to do much work from home, not everything can be 
done remotely.  Thankfully we managed to get by. 
 We look forward to working with Pastor Dave Efflandt who has recently become our next  
interim as Salem’s Call Committee continues to work with the Northern Illinois Synod to fill this  
mission with a long term shepherd. 
  
Thank you to members of the Personnel Committee for your dedication, commitment, and  
involvement.  I encourage every member to get involved and to help-out!  We need you! 
Personnel Committee:  Jon Gustafson (Chair), Linda Davidson (Council-Rep), Nancy  
Patterson (Council Rep), Marti Kernan (Council Rep), Monica Luder. 
 

 
2022 SERVICE COMMITTEE REPORT 

 
Crop Walk 2021 
Salem had 9 walkers and raised over $300 to help fight local hunger. Unfortunately, the weather 
was rainy that day so our numbers were down from previous years.  
 

 
 



 

 

Salem Lutheran Church 

 

Accounts: 
 
Checking       $4,772.06   5/16/2022 
 
EmergencyIDisasterLoan Fund   $82,943.63   4/30/2022 
 
Building Campaign Savings    $12,438.56   4/30/2022 
 
Mission Investment Fund    $20,557.44   4/29/2022 
 
Edward Jones - Stocks    $62,315.55   3/25/2022 
 
 
Loans Payable: 
 
Mission Investment Loan    $26,500.52   4/29/2022 
 
SBA EmergencyIDisasterL loan   $105,400.00 On admin hold  
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