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Sustainability Strategy
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Peer review

2
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Stakeholder
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Materiality
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Double Materiality Assessment (DMA)  SUSTAINABLE

Phase 1
Market analysis and inventory

Peer review &
benchmarking with

analysis and
comparison

Inventory of
documents and data
Stakeholder dialogues
and interviews

Gross list of material

issues

Phase 2
Materiality assessment

Preparation and
distribution of surveys
on impact and
financial materiality
Assessment of IROs
Workshops and

documentation of

survey results
First version of double
materiality assessment

EH

Phase 3

Implementation and
documentation

Conduct a gap analysis
against ESRS
Documentation of
process and results
Anchor results and
processes in
management and
board for approval
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Sustainability Reporting

Sustainability reporting in Sustainability reporting Sustainability reporting in
alignment with the CSRD inspired by the CSRD alignment with the VSME

Review of Stakeholder Delivery of Approval of
existing data Gap analysis . Report drafts finalreport and final report for
: dialogue
and reporting proofreading audit

Consultations and quality controls
{,‘ Report writing
Q Checks against disclosure requirements and data points
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R( Sustainability Reporting Benchmark 2025

SMALL PACKAGE

Benchmark includes:
e Trends

e Statistics
e Examples
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Benchmark Services

§99

Learn more ')
and get in touch

foreversustainable.se
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Trend Best Gap
assessment practices analysis

LARGE PACKAGE

MEDIUM PACKAGE

Benchmark includes:
Trends

Statistics

Benchmark includes: CINES

Trends

Statistics

Examples

Industry specific data

Industry specific data

Gap analysis of your performance
e Choose your own peers (5-10)

e Comparison to the report
Gap analysis of your performance and indicators of choice (5-10)

e Comparison to the report Recommendations for improvements



https://foreversustainable.se/benchmarks-%26-reports
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Life Cycle Assessment (LCA)

Additional LCA steps
Standard LCA steps Optional add-ons according to desired scope
Interpretation: Analysis and iteration

Goal &
scope
definition

Life Cycle
Impact
Assessment

Communicati Review or
on Material verification

Life Cycle

Inventory Publication

Fast track LCA >

Environmental
Product
Declaration

Full ISO
Greenhouse gas protocol compliant study & report
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- Impact Assessment

5. Impact: Analyze the long-term sustainable improvements for the
target group and society supported by the actions.

4. Outcome: Measure the improved conditions and behaviour
changes caused by the actions. Take into account causality (what
changes would have happened anyway, without the actions).

3. Output: Measure the immediate results of the actions and the
performance goals.

2. Input: Based on the problem analysis, create a theory of change.
Define the theory of change in detail, specify objectives and scope,
and allocate the necessary resources

1. Framing: Analyse the problem that we want to address and
identify its root causes.
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Education

Forever offers a wide range of educational courses,
both independently and in partnership with Education,
covering current sustainability topics or tailored to your needs.

1. Identify needs 2. Create course 3. Host training

Select from a wide range of courses on Education hosted by Forever
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