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Company Overview

Nomijo Enterprises LLC is a professional services firm specializing in integrated project
management, facilities support, and event logistics oversight. We serve as a strategic
management consultant and owner’s representative, providing professional planning,
coordination, quality assurance, and compliance oversight for complex, multi-disciplinary
projects.

Utilizing a proven Integrator Model, we serve as the single point of accountability, overseeing
licensed and insured subcontractors to ensure projects are delivered on time, within scope, and in
strict adherence to regulatory requirements. We reduce the operational burden on government
and commercial clients by managing the full lifecycle of project execution and multi-vendor
coordination.

Core Competencies

Management Consulting & Project Coordination

e Primary NAICS: 541611 — Administrative Management & General Management
Consulting

e End-to-end project management and owner’s representative services.

e Administrative and operational consulting with a focus on compliance and quality
assurance.
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Construction & Trade Oversight (Coordination of licensed and insured subcontractors)

NAICS 236220, 238140, 238160, 238210, 238220, 238320, 238990

Oversight for commercial/institutional building, masonry, roofing, and painting.
Mechanical and electrical systems coordination (HVAC, Electrical, Plumbing).
Multi-disciplinary project management for specialty trades.

Facilities Support & Building Services

NAICS 561210, 561720, 561730, 561740, 561790
Comprehensive facilities operations and building support functions.
Coordination of janitorial, landscaping, and specialty cleaning services.

Events, Conventions & Hospitality Logistics

NAICS 561920, 711320, 722320

Event planning, convention, and trade show logistics.

Public programs and live performance coordination.

Catering logistics executed by qualified third-party providers.

Differentiators

Decades of Experience: Hands-on management and oversight across diverse industries.
The Integrator Model: A proven approach to multi-vendor and multi-discipline
coordination that reduces client risk.

Compliance-Driven: Strict adherence to subcontractor management and safety
standards.

Scalability: Adaptable support services tailored to the specific mission of government
agencies.

Operational Clarity: Clear separation between professional management services and
licensed trade executes

Past Performance Highlights

Renovation & Maintenance: Managed multi-vendor renovation projects, serving as the
single point of accountability for delivery.

Trade Coordination: Successfully coordinated licensed electrical, HVAC, and plumbing
subcontractors for complex building upgrades.

Facilities Management: Oversaw building operations for high-traffic hospitality and
public venues.

Event Execution: Planned and executed live entertainment and public gatherings,
managing all logistics and catering vendor oversight. (Commercial experience—detailed
references available upon request)



