
PQR, WPS & WPQR 
 
PQR stands for Procedure Qualification Record. It is a document that shows that a given 
welding procedure has been tested and qualified for a given application. It includes details 
such as the welding process, materials, and other variables used during the welding 
procedure, and the results of the tests performed on the weld. This helps ensure that the 
welding process meets the required standards and specifications. (The company proves 
you can weld material A to material B with filler material xxxx and the final product was of 
good quality) The PQR lists the actual variables used to achieve the quality weld.  
 
WPS stands for Welding Procedure Specification. It is a document that provides detailed 
instructions to the welder on how to make the weld. This includes things like the type of 
welding process, the welding parameters, the materials involved, and any preheat or post-
weld heat treatment requirements. The WPS is essential for ensuring that welding is done 
in a consistent and quality manner, meeting the necessary codes and standards. (The WPS 
is the actual procedure developed from the results of the PQR for use in the field. 
Depending on the variable certain ranges are applied for example amperage 85 to 125 
amps)  
 
The Welder Performance Qualification Record (WPQR) is a document that verifies a 
welder's ability to produce welds meeting specified requirements. It typically includes 
details such as the welder's identity, welding processes and positions qualified for, the 
test results, and the materials and procedures used during the qualification test. This 
record serves as evidence that the welder is qualified to perform welding activities within 
the scope of the documented qualification. (This is the weld test part when you hire in with 
a new company, where you as the welder demonstrate that you have the ability or skills to 
make quality welds in accordance with the welding procedures that will be used on your 
job.) 
 
This article essentially lays out the documentation that’s required to make a production 
weld. First the welding company qualifies a PQR and WPS to show that the materials are 
capable of being welded with the processes, equipment, filler material etc.. The next step 
is to hire welder(s) that have to prove that they have the skill set to make quality welds 
outlined by the PQR/WPS. Once the welder(s) pass their welder performance qualification 
(weld test) in accordance with the PQR/WPS at that time they are “qualified” to make 
production welds for the company that qualified the PQR/WPS.  
 
Your qualification from one company to another does not transfer because a different 
company may have qualified the PQR/WPS differently to some degree. This explains why 
you have to weld test every time you go to work as a welder for a different company.  
 



 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 


