Project Example: PE-backed Beauty Company

Management Consultants Support Carve-Out of 3 Global Beauty Brands

) Overview

Project Type: Mergers & Acquisitions
(Carve-Out)

Duration: 4-6 months

Total Cost: $560k (across 4 individuals)

a2 The Experts

4 Experts were selected to provide
versatile strategy and implementation
expertise. Experience includes:

» Consulting work at BCG, PwC,
Accenture, IBM, and Marakon

« MBAs at Wharton, Georgetown, and
UChicago

« VP Executive at Madison Square
Garden, Antuit, and Altice USA

Q The Need

The client was looking for 3-5
consultants to help provide flexible
“SWOT support"” as the firm established a
new beauty platform from a carve-out of
multiple global brands.

17 The Outcome

The Experts worked closely with the PE
firm’s Operating Group, the Chief
Transformation Officer, and key
executives at the beauty company to
support a wide variety of carve-out
projects and general PMO-type work.

Since then, the team has continued to
leverage Catalant for other functional
support such as supply chain operations,
direct/indirect procurement, product
allocation, and IT program management.

4 Independent Consultants for Your Carve

Out

Margo D.

Communications Executive & Program Leader |
Transformations and M&A

View Profile >

Brian V.

Versatile Strategy and Implementation

View Profile >

Chris M.

Transformation Services | Portfolio & Program
Leadership

View Profile >

Ryan W.

Strategy | Program & Change Management | Org
Development

View Profile >



