
	

	

Hanover	Intergroup	
Meeting	Minutes	
Date of meeting    October 21, 2023 
	
The	meeting	began	at	10:31	with	The	Serenity	Prayer.	
	
Attendance:	
Michael	 Treasurer/Littlestown	Rep	
Bill	 	 Abbottstown	Rep	
Samuel		 Hanover	Group	
Michelle	 Secretary/McCosh	
Melissa	 Hanover	Women’s	Group	 	
Kelley	 	 Hanover	Group	
LeeAnn	 Communications/McCosh	
Tina	 	 Chair/Hanover	Group	
Jason	 	 H&I	Rep/Hanover	Group	
Bea	 	 Second	Change	Happy	Hour	Group	Rep	
Shawn		 Hanover	Group	
Terry	 	 We	Care	Group	
	
	
Secretary’s	Report:	
Michelle	read	the	minutes	from	the	August	meeting.		The	minutes	were	approved	and	accepted	
as	is.			
	
Treasurer’s	Report:	
Michael	reported:	
Beginning	Balance:	 $904.26	
	 	 	 	
Expenses	 	 $81.68	Sams	Club	–	picnic	Debit	card	
	 	 	 $37.42	Intergroup	Coffee	and	Donuts	check	#704	
Donations	 	 $252.00	Hanover	Group	
Ending	Balance	 $1,037.46	
Prudent	Reserve	 $500.00	
Total	cost	of	picnic	was	$350.32	 		 	 	 	
The	Treasurer’s	report	was	approved	and	accepted.			
	 	 	 	
Committee	Reports:	
	
Hospital	&	Institution	Report	
Jason	provided	an	updated	contact	list	of	our	commitments	and	groups	that	are	covering	them.	
Jason	contacted	Innovo,	Brite	Life	and	Mountain	Manor	to	go	over	their	requirements.		The	only	
facility	that	got	back	to	him	was	Mountain	Manor.	They	want	2	men	and	2	women.		They	should	
have	a	year	of	sobriety.		They	should	also	have	a	Covid	vaccine,	but	it	is	not	checked	for	
verification.		We	discussed	how	this	should	be	handled	when	we	get	speakers.		We	will	tell	
them	the	requirements	and	leave	it	up	to	them.			



	

	

Samuel	had	some	concerns	over	the	5th	Thursday	at	Brite	Life.		He	would	go	and	take	a	female,	
but	the	last	few	times	Biglerville	was	there.		Jason	also	contacted	York	Inter	group	to	see	how	
they	contacted	district.		It	was	brought	up	that	the	information	was	in	the	Black	Book.		Bill	
asked	what	was	the	Black	Book.		It	was	mentioned	It	has	the	Hanover	Group	Bi	Laws	and	
information	on	Inter	group	and	explains	the	duties	of	the	positions.			
	
Intergroup	Communications:	
LeeAnn	reported	that	the	Where	and	When’s	were	at	the	printers.		She	did	add	the	contact		
phone	numbers.		She	will	let	the	group	know	when	they	are	back,	and	what	the	cost	difference	
would	be	should	we	change	the	size.		We	voted	not	to	put	York	Springs	in	the	Where	and	When.	
LeeAnn	also	mentioned	she	would	be	giving	up	the	position	she	is	now	holding.	
	
Activities	and	Upcoming	Events:	
Tina	had	all	of	the	receipts	from	the	picnic.		She	also	reported	we	had	one	box	of	hamburgers,	
one	pack	of	hot	dogs	and	a	case	of	water	left	over.		We	decided	to	keep	those	for	a	future	event.	
We	decided	we	would	not	do	a	Thanksgiving	Alcathon.		The	Hanover	Group	does	a	Christmas	
dinner	with	a	speaker.		So	the	next	thing	Inter	group	is	looking	into	is	an	Alcathon	on	New	
Year’s	Eve.		Tina	will	contact	the	Church	and	we	will	vote	on	where	to	have	it	held	next	meeting.		
We	were	to	go	back	to	our	homegroups	and	ask	if	they	would	like	to	participate.	
	
District	News:	
The	EPGSA	is	having	a	workshop	and	banquet		in	Lancaster	on	11/10.	You	can	register	online.			
There	is	a	meeting	Tuesday	10/24	at	the	Hanover	Library	to	discuss	putting	together	a	
committee	to	have	a	workshop	in	Hanover.		The	district	has	good	involvement	but	needs	group	
involvement.		Melissa	brought	up	the	district	hot	line.		It	has	been	several	years	since	it	was	
updated,	and	most	women	listed	are	no	longer	with	us.	They	need	Hanover	women	for	contacts.	
	
All	Committee	reports	were	accepted	and	approved.	
	
Old	Business:	 	
There	was	no	Old	Business	to	discuss.	
	
New	Business:	
We	will	be	having	elections	for	all	positions	in	Inter	group	at	our	next	meeting.	
We	will	need	to	have	nominations	and	voting.		We	also	were	to	take	this	back	to	our	
homegroups	to	get	some	involvement.	
	 	
The	meeting	adjourned	at	11:38	and	concluded	with	The	Lord’s	Prayer.	
	
	
Upcoming	Meetings:	
	 	 	 	 	
	 	 	 	
	 	 	 	 November	18,	2023	
	 	 	 	 December	16,	2023	 	
	 	 	 	 January	20,	2024	 	
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