Hanover Intergroup

Meeting Minutes
Date of meeting September 16, 2023

The meeting began at 10:33 with The Serenity Prayer.

Attendance:

Michael Treasurer/Littlestown Rep
Bill Abbottstown Rep

Samuel Hanover Group/Chair
Michelle Secretary/McCosh

Melissa Hanover Women’s Group
Kelley Hanover Group

LeeAnn Communications/McCosh
Tina Chair/Hanover Group
Jason Hanover Group/H&I Rep

Secretary’s Report:
Michelle read the minutes from the August meeting. The minutes were approved and accepted
as is.

Treasurer’s Report:
Michael reported:
Beginning Balance: $1,172.90

Expenses $76.97 Sams Club - picnic Debit card
$22.30 Walmart - picnic Debit card
$74.97 Myers Meat market - picnic Debit card
$44.40 Giant - picnic Debit card
$50.00 Youngs Woods - picnic Check #703
Tina has receipts for all purchases

Ending Balance $904.26

Prudent Reserve $500.00

The Treasurer’s report was approved and accepted.

Committee Reports:

Hospital & Institution Report

There were concerns over which group has commitments and what night they have committed
to. We were not sure who had the 4th and 5th Wednesday at Innova. Jason is going to reach out
to Steve K. regarding that commitment. Also, who had the 5t Thursday, at Brite Life. Not sure
if Hanover Group has the 4th Thursday. We have a list of the groups who have commitments,
but there are no contact names and numbers. Jason will create a new and updated list. We
discussed having a list of contacts. We also talked about contacting the Institutions to find out
exactly what their expectations are and what they require. Mountain Manor contacted Jason
and they want 2 men and 2 women for our commitment on the first Saturday of the month at



1:00 pm. Darryl has been getting speakers for Mountain Manor for over a year. We need to find
someone who can take over that job.

Intergroup Communications:

LeeAnn updated the Where & When'’s and passed it around for everyone to look over the
changes. LeeAnn did not make any adjustments to the Website. She will make the changes
after the W&W has been printed. Melissa contacted each group regarding having a contact
name and number on the W&W. She gave LeeAnn the numbers of the groups that were ok with
it. We voted on waiting until the next meeting to print or to print and have them ready at the
next meeting. It was voted to print them after October 1st so that we may have them at the
October meeting. MaryBeth contacts the printer. We are printing 750 for Fall/Winter
2023/2024. Samuel received a call on 9/5 asking where ODAT was and where can you park.
We will ask the printing company what it would cost to make the Where & When's big enough
to fit addresses and a parking map.

Lastly, we discussed Analytics, finding a way to see what people are looking for on the Website.
Google had no information. LeeAnn’s son helped to get the information to have it set up. Bill
was concerned that it goes against tradition regarding anonymity. We tabled this discussion
until the next meeting.

Activities and Upcoming Events:

The picnic was the next day. We reserved Pavilion 4 and they do not have a large grill. Jason
volunteered to bring a grill. He also said he would meet Tina early to put reserved signs on the
tables so that everyone can meet at 12:30 to set up. We talked briefly about upcoming events.
[t was brought up to skip the Bonfire we had talked about earlier and maybe focus on a
Thanksgiving Alcathon. We still do not have an activities committee chair, and it was
mentioned maybe we should table activities until that position is filled.

All Committee Reports were approved and accepted.

Old Business:
We need to find the Black Binder that has what type of activities we should sponsor.

New Business:
We discussed whether we should include the York Springs Monday meeting in the Where and
When.

The meeting adjourned at 11:45 and concluded with The Lord’s Prayer.

Upcoming Meetings:

October 21,2023
November 18, 2023
December 16, 2023

All meetings begin at 10:30



