Timberlane Neighborhood Improvement & Beautification District

Balance Sheet
As of January 31, 2022

<o

TOTAL
ASSETS
Current Assets
Bank Accounts
NON-PROFIT CHECKING (2472) 54,052.50 |-
Promontory ICS(0806) 870,132.23 7 .
Timberlane Golf & Recreation (6647) 40,033.97 3
Total Bank Accounts $964,218.70
Accounts Receivable
Accounts Receivable (A/R) 8,628.75
AR Golfvantage 3,748.21
Total Accounts Receivable $12,376.96
Other Current Assets
Century Escrow Account 42,121.73 5.
Due From Jefterson Parish 1.08
Handicap 1,165.00
Insurance Proceeds -83,668.48
Inventory Pro Shop 19,119.99
Inventory Supplies 23,165.61
Prepaid Health Insurance -445.51
Prepaids Miscellaneous 38,491.33
Total Other Current Assets $39,950.75
Total Current Assets $1,016,546.41
Fixed Assets
Accumulated Depreciation -37,014.08 q .
Building Club House 169,753.95
Building Maintenance Shop 12,620.00
Building Old Pro Shop, Cart Barn 29,026.01
Equipment, Fixtures 114,845.49
Land Driving Range 198,941.74
Land Golf Course 1,142,951.62
Total Fixed Assets $1,631,124.73
TOTAL ASSETS $2,647,671.14
—

Accrual Basis Thursday, February 24, 2022 09:59 AM GMT-06:00
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Timberlane Neighborhood Improvement & Beautification District

Balance Sheet
As of January 31, 2022

TOTAL
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
A/P Century Inter-Co 3,196.13
Accounts Payable (A/P) 46,914.92 1O .
Total Accounts Payable $50,111.05
Other Current Liabilities
Accrued Dental -76.10
Accrued Expense 15,687.66 | [ -
Accrued Health & Medical -118.14
Accrued Life 106.71
Accrued Salaries and Wages 9,641.07
Accrued Sales Tax 3,852.86
Accrued Vision 4,28
Due to Cafe Hope 5829.11 L .
Gift Certificates 5,770.44
Raincheck 4,485.67
Total Other Current Liabilities $45,183.56
Total Current Liabilities $95,204.61
Long-Term Liabilities
Notes Payable
Gulf Coast Bank - HVAC 523.07
H. Eddins LOC 300,000.00
PNC Irrigation 17,864.24
SBA-1 Katrina - 3773 459,463.63
SBA-2 Isaac - 5010 652,979.51
Total Notes Payable 1,430,830.45
Total Long-Term Liabilities $1,430,830.45
Total Liabilities $1,526,125.06
Equity
Retained Earnings 1,091,779.30
Net Income 29,766.78
Total Equity $1,121,546.08
TOTAL LIABILITIES AND EQUITY $2,647,671.14

Accrual Basis Thursday, February 24, 2022 09:59 AM GMT-06:00 2/2



Timberlane Neighborhood Improvement & Beautification District

Budget vs. Actuals: TNIBD/TGR Budget 2021-2022 - FY22 P&L Classes

—
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January 2022
TIMBERLANE GOLF & REC TNIBD DISTRICT TOTAL
ACTUAL BUDGET OVER BUDGET ACTUAL BUDGET OVER BUDGET ACTUAL BUDGET OVER BUDGET

Income

Can Feas and Plan 18.803.51 18,023.01 -219.50 $18,803.51 $18,023.01 $-219.50

Driving Range 2,353.59 2,186.00 167.58 $2,353.59 $2,186.00 $167.59

Green Fees 9,889.49 10,171.00 -281.51 $9,889.49 $10,171.00 $-281.51

Membarship Dues 14,118.33 13,750.00 368,33 $14,118.33 $13,750.00 $368.33

Merchandise Sales 3,656.15 3,536.00 12016 $3,656.15 $3,536.00 $120.15

Other Revenue 200.00 0.00 200.00 $200.00 $0.00 $200.00

TNIBD Tax Ravenue 674,681.50 1,015,950.00 -341,268.50 $674,681,50 $1,015,950.00 § -341,268.50
Total income $40,021.07 $48,666.01 $35506  $674,881.50 $1,015,950.00 $-341,268.50  §729,702.57 $1,084,616.01 $-340,913.44
Cost of Goods Sold

Cost of Goods Sold 427T7.01 2,581.00 1,696.01 $4.277.01 $2,581.00 $1,696.01
Total Cost of Goods Sold $4,277.01 $2,581.00 $1,608.01 $0.00 $0.00 $0.00 $.2T1.M $2,581.00 §1,606.01
GROSS PROFIT $44,744.08 $46,085.01 $-1,34095  $674,68150 $1,015,950.00 $-341,26850  §719,425.56 $1,062,035.01 § -342,600.45
Expenses

Can 8,690.26 8,707.00 -1,016.74 $6,690.26 $9,707.00 $-1,016.74

Driving Range Expanse 397.92 1,223.00 -825.08 $397.92 $1,223.00 § 82508

Golf Maintenance Expenses 47,906.71 43,804.00 410271 $47,008.71 $43,804.00 $4,102.7M

Golf Shop 9,227.53 9,261.00 -33.47 $9,227.53 $9,261.00 §-33.47

Otfica/G Ad 9,711.10 10,667.19 -856.09 20,546.36 2087499 -328.63 $30,257.46 $31,542.18 §$-1.284.72

Tax Collection Feas 10,678.49 10,678.49 $10,678.49 $0.00 $10,678.49
Total Expenses $75,003.52 §74,862.19 $.2na $31,224.85 $20,874.90 $10,340.86  $107,158.37 $05,537.18 $11,821.19
NET OPERATING INCOME §-01,18948  §-28,577.18 $-261228  $643,456.65 $905,075.01 §$-351,618.38  $612,267.19 $066,407 .83 § 354,230.64
Other Income

Interast Earned 33.97 33.97 169.86 8333 86.53 $203.83 $83.33 $120.50

Sales Tax Discount 57.38 -37.00 94.38 $57.38 $-37.00 $94.38
Total Other income $91.35 $-37.00 $128.35 $169.88 $83.33 $261.21 $46.33 $214.88
Other Expanses

Century Consultants - Travel 137.97 1,800.00 -1,662.03 $137.97 $1,800.00 § -1,662.03

Century Incentive Fee 1,292.75 400.00 892.75 $1,202.75 $400.00 $892.75

Century Managemant Fee 8,000.00 8,000.00 0.00 $8,000.00 $8,000.00 $0.00

Interast Expanse 7,673.50 5,323.00 2,350.50 $7,673.50 $5,323.00 $2,350.50
Total Other Expenses $0,430.72 $10,200.00 § -T60.28 $7,673.50 $5,323.00 $2,350.50 $17,104.22 $15,523.00 §1,581.22
NET OTHER INCOME $-933937  §$-10,237.00 $807.63 $-7.503.64 $-5,230.67 $-226097  §-16,843.01 § -15476.67 §-1,368.34
NET INCOME $-4052883  §-38814.18 $-1,71485  $635,953.01 $069,835.34 $-353,882.33  $505,424.18 $951,021.16 $ -355,506.98

Accrual Basis Thursday, February 24, 2022 10:01 AM GMT-06:00
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Timberlane Neighborhood Improvement & Beautification District
Budget vs. Actuals: TNIBD/TGR Budget 2021-2022 - FY22 P8L Classes

January 2022
TIMBERLANE GOLF & REC TNIBD DISTRICT TOTAL
ACTUAL BUDGET OVER BUDGET ACTUAL BUDGET OVER BUDGET ACTUAL BUDGET OVER BUDGET
Incoma
Cart Fees and Plan $0.00 $0.00 $0.00
Cart Fees - Tournament 2,606.74 3,023.00 -416.26 $2,606.74 $3,023.00 § 41626
Cart Fees Guest 9,12087 12,551.13 -3,430.26 $9,120.87 $12,551.13 $-3,430.26
Cart Pian Non Resident 5,500.90 2,542.00 2,958.90 $5,500.90 $2,542.00 $2,958.90
Cart Plan Resident 1,215.00 79438 420.62 $1,215.00 $794.38 $420.62
Trall Fee 360.00 112,50 247.50 $360.00 $112.50 $247.50
Total Cart Fees and Plan 18,803.51 19.023.01 -218.50 $18,803.51 $19,023.01 §-219.50
Driving Range $0.00 $0.00 $0.00
Range Advertising 800.00 -800.00 $0.00 $800.00 $ -800.00
Range Ball Sales 2353.50 1,386.00 867.59 $2,363.59 $1,386.00 $967.50
Total Driving Range 235350 2,188.00 167.50 $2,353.50 $2,188.00 $167.50
Green Fees $0.00 $0.00 $0.00
Grean Fees Guest 8,667.85 8,000.00 667.85 $8.667.85 $8,000.00 $667.85
Grean Feas Tournament 1,221,864 871.00 250.64 $1.22184 $671.00 $250.84
Other Goll Ops Income 1,200.00 ~1,200.00 $0.00 $1,200,00 $ -1,200.00
Total Green Fees 9,889 49 10,171.00 -281.51 $9,880.49 $10,171.00 $-281.51
Membership Dues $0.00 $0.00 $0.00
Dues Golfvantage 3,951.83 3,500.00 451.83 $3,951.83 $3,500.00 $451.83
Dues Palmer Adv 30.00 30.00 $30.00 $0.00 $30.00
Golf Dues Non Res Corporate 1,500.00 1,025.00 475,00 $1,500.00 $1,025.00 $475.00
Golf Dues Non Res Family 1,330.00 820.00 510.00 $1,330.00 $820,00 $510.00
Golf Dues Non Res Individual 3,611.00 5,432.50 -1,821.50 $3,611.00 $5,432.50 §-1,821.50
Golf Dues Non Res Jnr 1.228.20 1,127.50 100.70 $1,228.20 $1,127.50 $100.70
Golf Dues Non Res Milary 256.00 71750 -461.50 $256.00 $717.50 $ -481.50
Goll Duss Weekday membaership 2211.30 1,127.50 1,083.80 $2.211.30 $1,127.50 $1,083.80
Total Membership Dues 14,118.33 13,750.00 368.33 $14,118.33 $13,750.00 $368.33
Marchandise Sales $0.00 $0.00 $0.00
Gross Merchandisa Sales 3,656.15 3,536.00 12015 $3,856.15 $3,536.00 $120.15
Total Merchandise Sales 9,856.15 9,538.00 120.18 $3,856.15 $3,536.00 $120.15
Other Revenue $0.00 $0.00 $0.00
Club Rental Sales 200.00 0.00 200.00 $200.00 $0.00 $200.00
Total Other Revenue 200.00 0.00 200.00 $200.00 $0.00 $200.00
TNIBD Tax Revenue 674,681.50 1,015,850.00 -341,268.50 $674,681.50 $1,015,950,00 § -341,268.50
Total Income $40,021.07 $48,666.01 $355.06 67468150  $1,015,950.00 §-341,28050 §723,70257  §1,004,616.01 §-340,813.44
Cost of Goods Sold
Cost of Goods Sold 4277.01 2,581.00 1,696.01 $4.277.01 $2,581.00 $1,606.01
Total Cost of Goods Sold Mz2rr.m $2,581.00 $1,606.01 $0.00 $0.00 $0.00 $4.277.01 $2,581.00 $1,606.01
GROSS PROFIT $44,744.08 $46,085.01 $-1,34096  $674,681.50  $1,015,050.00 $-341,28850 §710,42556  $1,082,005.01 $ -342,600 45
Expenses
Canrt $0.00 $0.00 $0.00
Fuel - Carts B75.00 -875.00 $0.00 $875.00 $-875.00
Leass - Golf Cart (Yamaha) 3,855.00 3,855.00 0.00 $3,855.00 $3,855.00 $0.00
Salaries and Wages Cart 4.277.30 4,877.00 -589.70 $4,27730 $4,877.00 $-500.70
Supplies-Can 557.96 100.00 457.96 $557.96 $100.00 $457.96
Total Cart 8,690.26 9,707.00 -1,016.74 $8,600.26 $9,707.00 $-1,016.74
Driving Range Expense $0.00 $0,00 $0.00
Lease - Picker (Yamaha) 22326 223.00 0.26 $22326 $223.00 $0.26
Supplies - Range 174.68 1,000.00 -825.34 $174.66 $1,000.00 $-825.34
Total Driving Range Expense 39792 1,223.00 £25.08 $397.92 $1,223.00 $-82508
Golf Malntenance Expenses $0.00 $0.00 $0.00
Bunker Sand 833.00 -833.00 $0.00 $833.00 $-833.00
Chemicals 10,610.07 1,000.00 8,610.07 $10,610.07 $1,000.00 $9,610.07
Contract Labor 2845094 5,600.00 -2,754.06 $2,845.94 $5,600.00 §-2,754.08
Contract Services 428,02 0.00 428.02 $428.02 $0.00 $428.02
Fertilizer 583.76 1,000.00 -416.24 $583.76 $1,000.00 §$-416.24
Fuel - Maint Equip 1,875.00 -1,875.00 $0.00 $1,875.00 $-1,875.00
Imigation Expense 1,000.00 -1,000,00 $0.00 $1,000.00 $ -1,000,00
Lease - Maint Equipment (De Lage) 9.464.78 9,147.00 317.78 $9,464.78 $9,147.00 $317.78
Plant, Seed and Sod 200,00 +200.00 $0.00 $200.00 $ -200.00
Repairs & Maintenance Equipment 1,089.94 3,500.00 -2,410.08 $1,080.94 $3,500.00 $-2,410.08
Salarles & Wages GCM 21,124.66 18,009.00 3,115.86 $21,124.66 $18,009.00 $3,115.68
Supplies - Maintenance 700.00 -700.00 $0.00 $700.00 $-700.00
Utilities - GCM $0.00 $0.00 $0.00
Utiiities - Electric 564.25 650.00 -85.76 $564.25 $650.00 § 8575
Utilities - Waste Removal 140.00 -140.00 $0.00 $140.00 § -140.00
Utiiities - Water 1,185.29 150,00 1,045,209 §1,195.20 $150.00 $1,045.20
Total Utilities - GCM 1,750.54 940.00 819.64 $1.750.54 $840.00 $810.54
Total Goll Maintenance Expsnses 47,908.71 43,804,00 410271 $47,008.71 $43,804.00 $4,102.71
Golf Shop $0.00 $0.00 $0.00
Dues & subscriptions 250.00 0.00 250.00 $250.00 $0.00 $250.00
Equipment Rental 1,845.00 -1,845.00 $0.00 $1,845.00 $ -1,845.00
Laundry 50.00 -50.00 $0.00 $50.00 § -50.00
Salaries & Wages Goll Ops 8,375.03 7,236.00 1,138.03 $8,375.00 $7.236.00 $1,130.09

Accrunl Basls  Thursday, Fabruary 24, 2022 10:00 AM GMT-08:00



Timberlane Neighborhood Improvement & Beautification District
Budget vs. Actuals: TNIBD/TGR Budget 2021-2022 - FY22 P&L Classes

January 2022
TIMBERLANE GOLF & REC TNIBD DISTRICT TOTAL
ACTUAL BUDGET  OVER BUDGET ACTUAL BUDGET  OVER BUDGET ACTUAL BUDGET  OVER BUDGET
Supplies - Goll Ops 44250 30.00 41250 $442.50 $30.00 $412.50
Telaphone 160.00 100.00 60.00 $180.00 $100,00 $60.00
Total Golf Shop 9,227.53 9,261.00 8347 $9,227.59 $9,261.00 §-99.47
Office/ A Exp $0.00 $0.00 $0.00
Accounting Fees 1,600.00 -1,500.00 $0.00 $1,500.00 $-1,500.00
Administrative Expanses TNIBD 600.00 1,541.67 941.67 $600.00 $1,541.67 $-941.67
Advertising 32.00 500.00 -468.00 $32.00 $500,00 §-468.00
Bank Foes 22354 350,00 -126.46 25.00 25.00 $248.54 $350.00 $-101.46
Cafe Hope Facility Use Fee 14,588.00 14,583,33 467 $14,588.00 $14,583.33 $4.67
Cash Over & Short 3312 0.00 3312 $-33.12 $0.00 $-33.12
Cell Phone 100.00 100.00 0.00 $100.00 $100.00 $0.00
Credit Card Fees 869.15 1,190.00 -320.85 $869.15 $1,190.00 $-320.85
Depreciation/Amortization 2.201.76 2,201.76 $2,201.76 $0.00 $2,201.76
Dues & Subscriptions 15,63 0.00 15,63 161.78 161.78 $177.41 $0.00 $177.41
Golfvantage Feas 565.00 575.00 -10.00 $565.00 $575.00 $-10.00
Insurance $0.00 $0.00 $0.00
D&O 60.28 56.00 4.26 322.83 33333 -10.50 $383.09 $389.33 $-6.24
Flood / Wind / GL 255431 2,083.33 470.98 §2,554.31 $2,083.33 $470.98
Workers' Comp 733.29 719.00 14,29 $733.20 $710.00 §14.29
Total Insurance 783.58 775.00 18.55 2877.14 2,416.88 480.48 $3,670.60 $3,191.88 $479.03
Legal Fees 833,33 -833.33 $0.00 $833.33 $-833.33
Payroll Processing 658,30 378.00 280.30 $658.30 $378.00 $280.30
Postage 54.91 100.00 -45.89 $54.31 $100.00 $ 4560
Printing 126.45 0.00 126,45 $126.45 $0.00 §126.45
Salaries & Wages Administrative 5,383.20 5,490.19 -106,99 $5,383.20 $5,490.19 $-106.09
Salaries - Commission $0.00 $0.00 $0.00
Commissions 700.00 <700.00 $0.00 $700.00 $ -700,00
Total Salasies - Commission 700.00 -700.00 $0.00 $700.00 $-700.00
Supplies - Administrative 573.09 159.00 414.00 $573.00 $150.00 $414.00
Wabsite Managemant 350.00 350.00 0.00 92.68 92,68 $442 68 $350.00 $92.68
Total Office/General Administrative Expenses 9,711.10 10,667.18 -956.08 20,546.36 20,874.99 32863 $30,257.48 $31,542.18 $-128472
Tax Collection Fees 10,678.48 10,678.49 $10,678.49 $0.00 $10,678.49
Total Expenses $75,033.52 $74,662.19 $12na3s $31,224.85 $20,874.60 $10,34086  $107,158.37 $96,537.18 $11,821.19
NET OPERATING INCOME $-31,18048  §-28,577.18 $-261228  $643,456.65 $9905,075.01 $-351,618.36  $612,.267.19 $968,497 .83 § 354,230,684
Other Income

Interast Eamed 33.97 33.97 169.86 83.33 86.53 $203.83 $83.33 $120.50
Salos Tax Discount 57.38 -37.00 94.38 $57.38 $-37.00 $94.38
Total Other Income $91.35 $-37.00 $128.35 $169.86 $83.33 $86.53 26121 $46.33 $21488

Other Expenses
Century Consultants - Travel 137.97 1,800.00 -1,662.03 $137.97 $1,800,00 $-1,662.03
Century incentive Fee 1,282,785 400.00 892.75 $1,292.75 $400.00 $892.75
Century Management Fee 8,000.00 8,000.00 0.00 $8,000.00 $8,000.00 $0.00
Interest Expanse $0.00 $0.00 $0.00
Loc 1,437.50 1,437.00 0.50 $1,437.50 §1,437, $0.50
SBA-1 Katrina 3,322.00 1,004.14 1,417.88 $3,322.00 $1,904.14 $1,417.86
SBA-2 Issac 2,914.00 1,081.86 832.14 $2,914.00 $1,081.86 $832.14
Total Interest Expense 7.673.50 5,323.00 2,350.50 $7,673.50 $5,323.00 $2,350.50
Total Other Expenses $9,430.72 $10,200.00 $-769.28 §7,673.50 $5,323.00 $2,350.50 $17,104.22 $15,523.00 $1,581.22
NET OTHER INCOME $939037  $-10,237.00 $80783  §-7,503.84 $-5,230.67 $-226397  §-16,843.01 $-15476.67 $-1,386.34
NET INCOME $-4052883 §-38814.18 $-1,71485  $635953.01 $989,835.34 $-353,88233  $505424.18 $961,021.18 § -355,596.98

Accrual Basis Thursday, February 24, 2022 10:00 AM GMT-06:00
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Timberlane Neighborhood Improvement & Beautification District v (LP ! Z/ fo
Budget vs. Actuals: TNIBD/TGR Budget 2021-2022 - FY22 P&L Classes Jc—m 02 C .
April 2021 - January 2022
Collapse
TIMBERLANE GOLF & REC TNIBD DISTRICT TOJAL
ACTUAL BUDGET  OVER BUDGET ACTUAL BUDGET  OVER BUDGET ACTUAL BUDGET  OVER BUDGET

Incoma

Cart Fees and Plan 213,740.74 205,734.70 8,006.04 §213,740.74 $205,734.70 $8,006.04

Driving Range 31,089.69 30,750.00 330,69 $31,089.69 $30,750.00 $339.69

Groen Fess 135,799.68 116,978.00 18,823.68 $135,799.68 $116,976.00 $18,823.68

Mambership Dues 150,757.17 118,150.00 32,607.17 $150,757.17 $118,150.00 $32,607.17

Merchandise Sales 58,615.78 38,146.00 20,469.78 $58,615.78 $38,146,00 $20,469.78

Other Revenue 3,502.53 1,563.00 1.839.53 $3,502.53 $1,563.00 $1,939.53

TNIBD Tax Revenue 674,681.50 1,015,950.00 -341,268.50 $674,681.50  $1,015,950.00 $-341,268.50
Total Income $583,506.59 $511,310.70 $82,18589  $674,88150  $1,015.950.00 $-34128850  $1.268,187.00  §1,527,260.70 § -250,082 81
Cost of Goods Sold

Cost of Goods Sold 41,481.08 27,846.00 13,635.06 $41,481.08 $27,846.00 $13,635.06
Total Cost of Goods Sold $41,481.08 $27,848.00 $13,635.08 $0.00 $0.00 $0.00 $41,481.08 $27,848.00 $13,635.00
GROSS PROFIT $552,024.53 $483,473.70 $68,55083  $674,681.50  $1,015,960.00 $-341,26850  §1,226,706.03  $1,409,423.70 $-272,117.67
Expansas

Can 101,008.20 106,062.00 -5,043.80 $101,008.20 $106,052.00 § -5,043.80

Driving Range Expense 8,001.48 8,400,00 -398.52 $8,001.48 $8,400,00 $-308.52

Goll Maintenance Expenses 517,467.88 514,198.00 3,269.88 1,966.60 1,366.60 $518,834.48 $514,198,00 $4,636.48

Golf Shop 86,078.78 105,480.00 1941122 1,865.00 1,866.00 $87,943.78 $105,490.00 $-17,546.22

Office/General Administrative Expenses 113,024.97 117,508.71 -4,480.74 231,088.81 214,750.02 16,318.78 $344,083.78 $332,255.73 $11,830.08

Property taxes (Ieased squipment) -5,848.33 0.00 -5,848.33 138,67 -138.67 §-5,987.00 $0.00 $-5,987.00

Tax Collection Fees 10,678.49 10,678.49 $10,678.40 $0.00 $10,678.49
Total Expenses $819,732.98 $851,845.71 $3191273  $24484023 $214,750.02 $30,080.21  $1,084573.21  $1,066,395.73 §-1,82282
NET OPERATING INCOME §-267,70845  §-368,172.01 $100463.56  $420,841.27 $801,109.08 $-371,388.71 $162,132.82 $433,027.97 $-270,895.15
Other Income

Interast Eamed 265.20 265.20 2,780.00 833.34 1,946.66 $3,045.20 $833.34 $2.211.86

Miscsilanaous Incoms -1.310.94 -1,310.94 $-1,31094 $0.00 $-1,310.84

Sales Tax Discount 550.37 -402.00 85237 $550.37 $-402.00 $852.4a7
Total Other Income $ 498537 $-402.00 $-93.a7 $2,780.00 $833.34 $1,946.66 $2,284.63 $431.34 $1,853.29
Other Expanses

Century Consultants - Travel 430215 8,679.00 -4,286.85 $4,302.15 $8,670.00 § -4,286.85

Cantury Incentiva Fee 3,784.00 4,000.00 -216.00 $3,784.00 $4,000.00 $-216.00

Century Management Fea 80,000.00 80,000.00 0.00 $80,000.00 $80,000.00 $0.00

Interast Expanse 46,474.52 53,230.00 -6,755.48 $46,474.52 $53,230.00 $-6,755.48
Total Other Expenses $88,178.15 $02,679.00 $-450285  $48,474.52 $53,230.00 §-6,755.48 $134,860.67 $145,000.00 $-11,288.33
NET OTHER INCOME $-88671.52  §-89,081.00 $440048  §-43,604.52 $ -52,306.66 $8,702.14  §-13238604  §-145477.66 $13,111.62
NET INCOME $-356379.97  §-481,253.01 $104,873.04  $386,146.75 $748,803.32 $ -362,856.57 $20,706.78 $287,850.31 §-257,783.59

Accrual Basis Tuesday, March 8, 2022 11:28 AM GMT-06:00 "
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Timberlane Neighborhood Improvement & Beautification District
Budget vs. Actuals: TNIBD/TGR Budgel 2021-2022 - FY22 P&L Classes
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April 2021 - January 2022 D Qxf&lb/
TIMBERLANE GOLF & REC TNIBD DISTRICT TOTAL
ACTUAL BUDGET  OVER BUDGET ACTUAL BUDGET  OVER BUDGET ACTUAL BUDGET  OVER BUDGET
Incoma
Cart Feas and Plan $0.00 $0.00 $0.00
Cart Fees - Toumamant 28,448.95 39,735.00 -11,286.05 $28,448.95 $39,735.00 $-11,286.05
Cart Fees Guest 114,515.50 130,250.90 -15,735.40 $114,515.50 $130,250.90 §-15,735.40
Cant Plan Non Resident 55,456,290 26,380.00 29,076.20 $55,456.29 $26,380.00 $20,076.20
Cart Pian Resident 11,930.00 8,243.80 3,686.20 $11,930.00 $8,243.80 $3,686.20
Trall Foo 3,390.00 1,125.00 2,265.00 $3,390.00 $1,125.00 $2,265.00
Total Cart Fees and Plan 213,740.74 208,734.70 8,008.04 $213,740.74 $208,734,70 $8,008.04
Driving Range $0.00 $0.00 $0.00
Range Advertising 7,272.53 8,000.00 72747 $7.272.83 $8,000.00 $-727.47
Range Ball Sales 23,817.18 22,750.00 1,067.16 $23,817.16 $22,750.00 $1,067.16
Total Driving Range 31,089.69 30,750.00 330.80 $31,080.69 $30,750.00 $330.60
Grean Foes $0.00 $0.00 $0.00
Green Foes Guest 121,560.77 £89,100,00 32,450.77 $121,550.77 $89,100.00 $32,450.77
Green Foes Tournament 14,248.91 15,876.00 -1,627.09 $14,248.91 $15,876.00 $-1,627.00
Othar Golf Ops Income 12,000,00 -12,000.00 $0.00 $12,000,00 $-12,000.00
Total Green Fees 135,799.68 116,976.00 18,823,868 $135,790.68 $116,976.00 $18,823.88
Mambership Dues 0.10 0.10 $0.10 $0.00 $0.10
Dues Golfvantage 46,132.53 26,800.00 18,232.53 $46,132.53 $26,900.00 $19,232.53
Dues Palmer Adv 150.00 150,00 $150.00 $0.00 $150.00
Golf Dues Non Res Corporate 1331250 9,125.00 4,187.50 $13,312.50 $9,125.00 $4,187.50
Golf Dues Non Res Family 14,192.50 7,300.00 6,892.50 $14,192.50 $7,300.00 $6,002.50
Golf Dues Non Res Individual 38,855.99 48,362.50 -9,506.51 $38,855.99 $48,362.50 $-0,506.51
Golf Dues Non Res Jnr 14,896.01 10,037.50 4,858.51 $14,896.01 $10,037.50 $4,858.51
Golf Dues Non Res Military 2,538.24 6.387.50 -3,840.26 $2,538.24 $6,387.50 $-3,840.26
Golf Duas Weekday membarship 20,679.30 10,037.50 10,641.80 $20,679.30 $10,087.50 $10,641,80
Total Membership Duss 150,757.17 118,150.00 32,807.17 $150,757.17 $118,150.00 $32,807.17
Merchandise Sales $0.00 $0.00 $0.00
Gross Merchandise Sales 56,615.78 38,146,00 20,469.78 $58,615.78 $38,146.00 $20,469.78
Total Merchandise Sales 58,615.78 38,146.00 20,489.78 $58,815.78 $38,148.00 $20,469.78
Other Revenue $0.00 $0.00 $0.00
Club Rental Sales 3,502.53 1,330,00 217253 $3,502.53 $1,330.00 $2,172.53
Lockers 233,00 -233.00 $0.00 $233.00 $-233.00
Total Other Revenue 350253 1,563.00 1,099.53 $3,502.53 $1,563.00 $1,890.583
TNIBD Tax Revanue 674,681.50 1,015,950.00 -341,268.50 $674,681.50  §1,015,850.00 § -341,268.50
Total Income $503,505.59 $511,319.70 $82,18580  $674,68150  $1,015950.00 $-34120850  $1,268,187.00  $1,527,260.70 § -260,082.61
Cost of Goods Sold
Cast of Goods Sold 41,481,08 27,846.00 13,635,06 $41,481.06 $27,846.00 $13,635.06
Total Cost of Goods Sold $41,481.06 $27,848.00 $13,835.06 $0.00 $0.00 $0.00 $41,401.08 $27 848.00 $13,835.08
GROSS PROFIT $552,024 .53 $483,473.70 $66,55083  §674,88150  $1,015,950.00 $-34126850  §1,226,708.03  §1,499,420.70 $-eremrer
Expensas
Cart $0.00 $0.00 $0.00
Cart Rental Extra 1,560.00 3,000.00 -1,440.00 $1,560.00 $3,000.00 $ -1,440.00
Fuel - Carts 8271.11 8,750.00 -478.89 $8.271.11 $8,750.00 $-478.89
Lease - Golf Cart (Yamaha) 38,550,54 38,550.00 0.54 $38,550.54 $38,550.00 $0.54
Salarles and Wages Cart 50,015.26 §3,463.00 344774 $50,015.26 $53,463.00 $-3,447.74
Supplies-Cart 2,611.29 2,280.00 32220 $2,611.28 $2,289.00 $322.29
Total Cant 101,008.20 106,052.00 -5,043.80 $101,008.20 $106,052.00 $-5,043.80
Driving Range Expense $0.00 $0.00 $0.00
Lease - Picker (Yamaha) 2,620.80 2,230.00 390,80 $2,620.80 $2,230.00 $300.80
Supplies - Range 5,380.68 6,170,00 -789.32 $5,300.68 $6,170.00 $-789.32
Total Driving Range Expense 8,001.48 8,400.00 -398.52 $8,001.48 $8,400.00 $-998.52
Golf Maintenance Expenses $0.00 $0.00 $0.00
Bunker Sand 3,479.06 8,330.00 -4,850.94 $3,470.08 $8,330.00 $-4,850.94
Chemicals 45,661.49 30.726.00 6,835.49 $45,661.49 $39,726.00 $5,035.49
Contract Labor 66,534,22 60,200.00 8,334 22 $66,534.22 $60,200.00 $6,334.22
Contract Services 10,776.35 8,917.00 1,859.35 $10,776.35 $8,817.00 $1,850.35
Fertilizer 11,381.35 14,000.00 -2,618.65 $11,381.35 $14,000.00 $-2618.686
Fual - Maint Equip 17,999.38 18,750.00 -750.62 $17,999.38 $18,750.00 $-750.62
Imigation Expense 79915 8,000.00 -7,260.85 §739.15 $8,000.00 $7,260.85
Lease - Maint Equipment (De Lage) 91,239.80 91,470,00 -230.20 $91,239.80 $91,470.00 $-230.20
Plant, Seed and Sod 17,063.16 23,338.00 5,384.84 $17,953.16 $23,338.00 $-5384.84
Repair & Maintenance 631.55 1,764.00 -1,132.45 $631.55 $1,764.00 $-1,13245
Repairs & Maintenance Equipment 22,489.03 24,493.00 -2,000.97 1,366.60 1,366.60 $23,855.63 $24,493.00 $-637.37
Salaries & Wages GCM 200,421.98 196,531.00 12,880.98 $200,421,98 $196,531.00 $12,890.98
Supplies - Maintenance 7,806.65 9,668.00 -1,771.35 $7,806.65 $0,868.00 $1.771.35
Utillties - GCM $0.00 $0.00 $0.00
Utilities - Electric 797927 5,811.00 2,168.27 $7.979.27 $5,811.00 $2,168.27
Utilities - Wasts Removal 660.00 1,400.00 -740.00 $680.00 $1,400.00 $-740.00
Utiities - Water 2625.44 1,800,00 825.44 $2,625.44 §1,800,00 $825.44
Total Utlities - GCM 11,284.71 9,011.00 22831 $11.284.71 $9,011.00 228371
Total Golf Maintenance Expenses 517,467.88 514,108.00 3,269.88 1,386,860 1,366.60 $518,834.48 $514,198.00 $4,698.48
Golt Shop $0.00 $0.00 $0.00
Advertising/Promotional 658.00 173.00 485.00 1,865.00 1,865.00 $2,523.00 $173.00 $2,350.00
Dues & subscriptions 1,262.00 500.00 752.00 $1,252.00 $500.00 $752.00
Equipment Rental 0,00 18,450.00 -18,450.00 $0.00 $18,450.00 $ -18,450.00

Accrual Basis Thursday, February 24, 2022 10:02 AM GMT-06:00



Timberlane Neighborhood Improvement & Beautification District

Budget vs. Actuals: TNIBD/TGR Budget 2021-2022 - FY22 P&L Classes
April 2021 - January

TIMBERLANE GOLF & REC TNIBD DISTRICT TOTAL
ACTUAL BUDGET  OVER BUDGET ACTUAL BUDGET  OVER BUDGET ACTUAL BUDGET  OVER BUDGET
Golf Ops Repairs 717.18 717.18 $717.18 $0.00 $717.18
Laundry 496.07 500,00 -3.03 $406.07 $500.00 $-3.09
Salaries & Wages Golf Ops 78,852.25 79,855.00 -1,202.75 $78,652.26 $79,855.00 $-1.202.75
Salaries and Wages Golf Ops 500.20 500.20 $500.20 $0.00 $500.20
Supplies - Golf Ops 1,800.21 2,112.00 31179 $1,800.21 $2,112.00 $-311.79
Telephone 1,303,00 1,000.00 303.00 $1,303.00 $1,000.00 $303.00
Toumamant Expanse 160.29 1,700.00 -1,539.71 $160.29 $1,700.00 §-1,530.71
Uniforms 539.58 1,200.00 -660.42 $530.58 $1,200.00 $ -660.42
Total Golf Shop 86,078.78 106,480.00 -19,411.22 1,865.00 1,866.00 $87,943.78 $105,490.00 §-17,548.22
Office/General Administrative Expenses $0.00 $0.00 $0.00
Accounting Fees 15,577.50 15,000.00 577.50 $15,577.50 $15,000.00 $577.50
Administrative Expanses TNIBD 600.00 15,416.66 14,816.66 $8600.00 $15,416.66 $-14,816.66
Advertising 1.860.00 3.374.00 -1,384.00 300,00 300.00 $2,290.00 $3,374.00 $-1,084.00
Bad Debt Expense 36,00 -36.00 $0.00 $36.00 §-36.00
Bank Foas 2,068,86 3,500.00 -1,431.14 25.00 25.00 $2,093.86 $3,600.00 $-1,408.14
Calo Hope Facility Use Fee 145,880.00 145,633.34 48.86 $145,880.00 $145,893.34 $46.66
Cash Over & Shon 97.02 200 89,02 $-97.02 $2.00 $-90.02
Call Phone 1,000,00 900.00 100.00 $1,000.00 $900.00 $100.00
Credit Card Fess 12,073.99 11,837.00 238.09 $12,073.99 $11,837.00 $236.99
Depreciation/Amortization 18,663.99 18,663.99 $18,663.90 $0.00 $18,863.99
Dues & Subscriptions 44122 403,00 3822 1,331.72 1331.72 $1,772.94 $403.00 $1,369.94
Elsction Expanse 439.00 6,000.00 -5,561.00 $439.00 $6,000.00 $-5,561.00
Golfvantage Fees 5,473,00 4,625.00 848.00 $5,473.00 $4,625.00 $848,00
Insurance $0.00 $0.00 $0.00
D&O 548.10 476.00 72.10 3,007.38 3,333.34 -235.96 $3,645.48 $3,800.34 $-163.86
Flood / Wind / GL 2151252 20,833,34 679.18 $21,512.52 $20,833.34 $679.18
Waorkers' Comp 7.220.16 7,190.00 30.16 $7,220.16 $7,190.00 $30.16
Total Insurance 7,768.26 7.668.00 102.26 24,809.90 24,166,868 44322 $32,378.168 $31,832.68 $545.48
Legal Feas 21,004.13 8,333.34 12,670.79 $21,004.13 $8,331.34 $12,670.79
Licanses / Permits 648,50 648,50 850.00 850,00 $1,498.50 $0.00 $1,498.50
Markating 6,174.00 6,174.00 $0.00 $6,174.00 $-6,174.00
Payroll Processing 5,447.68 4,358,00 1,089.85 $5,447.65 $4,358.00 $1,080.65
Postage 818.59 1,000.00 -181.41 $818.59 $1,000.00 $-181.41
Printing 1,7687.87 422,00 1,365.87 $1,787.87 $422.00 $1,365.87
& Wages Ad 50,020,968 60,455.71 1,434.76 $59,020.96 $60,455.71 §-1,434.78
Salaries - Gommission 4,042.50 4,042.50 $4,042.50 $0.00 $4,042.50
Commissions 4,394.75 7.000.00 -2,605.25 $4,394.75 $7.000.00 §-2,605.25
Total Salaries - Commission 8,437.25 7.000.00 1,437.25 $8,437.25 $7,000.00 $1,437.28
Supplies - Administrative 2,591.58 2,253.00 338.58 $2,591.58 $2,263.00 $3368.58
Waebsite Management 3,554.26 ,500.00 54.26 1,787.57 1,787.57 $5,341.82 $3,500.00 §1,841,83
Total Office/General Administrative Expenses 113,024.67 117,508,711 -4,480.74 231,088.81 214,750.02 16,318.79 $344,003.78 $332,255.73 $11,838.08
Property taxes (leased equipment) 5,848.33 0.00 -5,848.33 -138,67 -138.67 $-5,9687.00 $0.00 §-5,087.00
Tax Collection Fees 10,678.49 10,678.49 $10,678.49 $0.00 $10,678.49
Total Expenses $819,732.08 $851,645.71 $-3191273 524484023 $214,750.02 $30,00021  $1,084573.21  §1,086,395. $-1,82252
NET OPERATING INCOME §-267,708.45  §-368,172.01 $100,463.56  $420,841.27 $801,100.98 $-37,358.71 $162,132.82 $433,027.97 $-270,895.15
Other Income
Interest Eamed 265.20 265.20 2,780.00 833,34 1,046.66 $3,045.20 $833.34 $2,211.86
Miscallaneous Income 1,310.94 -1,310.94 $-1310.94 $0.00 $-1,310.94
Sales Tax Discount 680.37 -402.00 952.37 $550.37 $ -402.00 $952.37
Total Other Income $ 49537 $ -402.00 $-9337 $2.780.00 $833.34 §1,946.88 $2.264.63 $431.34 $1,853.29
Other Expenses
Century Consultants - Travel 430215 8,670.00 -4,286.85 $4,392.15 $8,679.00 $-4,286.85
Cantury Incentive Fee 3,784,00 4,000.00 -216.00 $3,784.00 $4,000,00 $-216.00
Contury Management Fee 80,000.00 £0,000.00 0.00 $80,000.00 $80,000.00 $0.00
Interest Expense $0.00 $0.00 $0.00
LoC 14,375.00 14,370.00 5.00 $14,375.00 $14,370.00 $5.00
SBA-1 Katrina 15,447.84 19,041.40 -3,583.56 $15,447.84 $19,041.40 $-3,503.56
SBA-2 Issac 16,651.68 19,818.60 -3,166.92 $16,651.68 $19,818.60 $-3,186.92
Total Interest Expense 4647452 53,230.00 -8,755.48 $46,474.52 $53,230.00 $6,755.48
Total Other Expenses $88,176.15 $92,879.00 $-450285 4847452 $53,230.00 $-6,755.48 $134,650.67 $145,909.00 $-11,250.33
NET OTHER INCOME $-88,671.52 $-93,081.00 $4.400.48  §-43,804.52 $ -52,906.68 $8,702.14  §$-132360.04  §-145477.80 $13,111.82
NET INCOME $-086370.97  §-461,253.01 $104,873.04  $386,146.75 $748,809.32 $ -362,656.57 $29,766.78 $287,550.31 § -257,783.59

Acorusl Basis Thursday, February 24, 2022 10:02 AM GMT-06:00



