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RGC explores the potential for commercial innovation, environmental sustainability, and public benefit based on the sharing of ideas and information about the future of the rail and power networks. Workshops – Conferences – Federal & State Engagement -- Industry Intelligence -- Regulatory Interventions & Comment -- Policy Maker Briefings – Studies and Analysis – Commercial aegotiations and Support
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Regulatory and Policy Engagement
RGC’s December 16 “TOWN MEETING”  generated cross-sector discussion among members and non-members that identified projects and issues for 2026. After leading off with presentation on electric transmission development and siting challenges as well as the role that railroads and their facilities might play  (Jay Caspary) and on the transformational concepts facing the rail industry, including electrification and other forms of modernization  (Nicolas Little), the discussion was opened up.  Following are the issues raised by attendees for future consideration:
· Abandoned RR ROWs as a site for electric transmission 
· Models of rail-electric collaboration
· Potential for overhead catenary as a win-win for both indtries
· STB’s role in facilitating service improvements
· Supply chain challenges for installation of buried HVDC
· New, efficient trucks as a competitive headwind for freight rail
· Determining the value of ROWs as location for utility  assets
· Should railroads contemplate installing/selling grid capacity themselves?
· Railroad real estate as an answer to electric siting and permitting problems
· Cost of overhead versus underground transmission installation, AC or DC
· Comparing grid (i.e., economic and reliability) benefits made possible by using existing ROWs and other potential solutions to reform of siting and permitting regulation,  engineering solutions such as DLR measures, reconductoring mainlies, or grid enhancing technologies
· Assessing the potential for further risk analysis of rail electrification by FRA and the University of Texas
The recorded meeting chat download are on our website, https://rail-grid.org.   A follow-up exploration is planned for January 13, 2026. Watch your email for invitations or contact us at Hometown@rail-grid.org 
OTHER RGC ENGAGEMENTS
· Presentation by JH on Railroads and Other Transportation modes as integral to grid development,  ACORE Macrogrid Initiative, Nov. 18
· Commentaries on potential for motive power electrification, digitalization of rail yards and other operations, and the physical and financial suitability of ROWs as transmission (see https://Rail-Grid.org) 
· Commentary on the state of railroads for electricity practitioner, Rail Age
· Commentary on the electric system’s transformations, for railroaders, Rail Age
· Review of the gap analysis and data appendices produced by PNNL and Volpe Center regarding the potential for co-location of electric transmission along railroad ROWs, as first discussed at the National Academy forum in April
· Strategic consultations with:  National Governors Association staff and State DOTs on transmission siting and permitting in existing ROWs; Allie Kelly (The Ray), Electrification Coalition (Advanced Freight Partnership Group);  the Office of the Secretary of Transportation and  Build America division; NextGen Highway

        FEDERAL AND STATE MATTERS of Continued Interest
· Follow-up on 2024-2025 requests to the Administration for FRA, STB, DOE, and FERC to support consideration of rail and other transportation ROWs as an integral part of transmission planning 
· Advising congressional staff on transmission and rail policy integration. For example, engaging in legislative discussions on proposed bills such as the Battery and Regenerative Braking (BRB) Act, Forging Ahead on Rail Electrification (FARE) Act, SAFE CROSS 	Act, and the Rail and Highway Transmission Planning Act; Standardizing Permitting Expedition  and Economic Development (SPEED) Act
· Monitoring development of periodic state rail plans for possible inclusion of electrification and other cross-sector modernization policies. 
· Participation in DOE’s (Grid  Deployment Office) Request For Information proceeding  -- “Speed To Power” Initiative -- in light of  high density electricity demand for new large loads and the need for accelerated planning  
· DOE’s directive to FERC to facilitate large load interconnection (action required by 4/30/25)
· Analyze relevance of NERC’s interregional transfer capacity study, FERC docket AD23-3
· Monitoring FERC EL25-105 (MISO MVP LRTP Tranche 2.1 Five states’ complaint case) and considering involvement in support of transmission expansion and broad cost allocations.
· Tracking Order 1920 implementation and its implications for grid expansion. Will siting and permitting reform or existing ROWs enter the mix?

TRANSACTIONS of Continued Interest	
· Analysis of whether and how Union Pacific’s acquisition of Norfolk Southern creates opportunities to explore or support new business opportunities, including  acceleration of electric macrogrid development, fundamental reassessment of Class 1 operations, financing, or planning partnerships, competition, more dynamic linked services,  or stronger  supply chains
· Analysis of the University of Texas [FRA] study of freight electrification via catenary and battery technologies; implications for potential electrification or incremental changes that capitalize on rail’s strategic network facilities, new technologies, or low-carbon fuel resources;  determine potential for expansion of this and other studies.
· The basics of industry opposition to electrification (Association of American Railroads (AAR)) has stimulated a conversation about the future of transportation decarbonization, the cost of changing fuels, interoperability, preserving industry returns, and what innovation by freight railroads, and its relationship to passenger rail, will or will not look like in the next quarter century.
· Engagement with Southern California Edison on a rail electrification test project "in San Bernardino County, California"
Proposals for Partnerships and Support
RGC seeks to expand its activities and impact through strategic partnerships with federal agencies, academic institutions, industry stakeholders, and advocacy organizations. RGC is soliciting financial support from Members who join the group and from other resources. If you’re an  interested stakeholder (as described on our website) and this innovative cross-sector agenda appeals to your business and public interests, let’s talk about working together. RGC is member-supported; its dues are tax-exempt; and its mission-driven activities and objectives are subject to discussion.
Here’s part of what Members can look forward to:
· Discuss potential study or workshop topics: rail and energy drivers for rural economic development; relieving ports from transportation inadequacies or congestion; electrification of short lines, transportation for mining operations, or discreet short lines in Alaska and Quebec; public benefits from rail expansion, AI applications, transmission development using rail, the sustainability of the 150 year- old railroad business model.
· Participate in the 2026 workshops to shape collaborative research and policy initiatives.
· Contribute expertise, resources, or funding to support ongoing studies and demonstration projects with strategic partners.
· Engage in advocacy efforts before State policy makers and at FERC, FRA, DOE and Congress to promote legislative and regulatory changes favoring electric transmission expansion, electrification of railyards and operations.
Next Steps and Timeline
	Event
	Date

	Friday team meetings -- invitation
	Beginning January 2026

	Follow-up Strategy Meeting (open to all)
	January 2026



YOUR THOUGHTS AND INPUT ARE WELCOME AT HTTPS://WWW.RAIL-GRID.ORG or 
202-549-0584	

image1.png




