VIRGINIA CHARITABLE
GAMING ASSOCIATION

2025 HB2651 Main Bullet Points

e Charities were given the opportunity to play poker in 2020.

e The statute and regulations mandate overly strict tournament play only,
eliminating other popular styles.

e This style of play limits the charities severely and is untenable.

e The one charity that chose to play can clearly demonstrate that they are unable
to support their charitable goals under the overly strict current laws.

e Many charities want to host poker, but the money is simply not there.

After five years, we are confident that we have it right!

e HB2651 allows charities to offer traditional No-Limit Texas Hold’em poker
games that appeal to the overwhelming majority (80% +) of poker players.

e These games represent approximately 95% of the income of any poker room.

e HB2651 allows charities to raise money for their stated charitable purposes,
while also enabling its operators to pay expenses.

e We have heard the concerns of legislators in the past, and this bill addresses
those concerns. For example, security is required and all transactions are
auditable, such as a “seating fee” that is easy to inspect, easy to audit, and very
transparent.

e This year’s bill, HB2651, allows charities to use their newly found poker
revenue to replace their lost bingo revenues (down 20% in the last year) and to
be able to withstand the expansion of “for profit” gaming.

Rich Lehman (operator) 804.304.6456 Dave Ryan (charitable host) 804.898.1185
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Monthly Revenue Comparison
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Monthly Revenue Tournament vs Cash

Month Net Income $ Revenue Dealer Pay % Dealer Pay
Tournament Cash Tournament Cash Tournament | Cash | Tournament Cash
2021-10 $4,236 $130,027 3% 97% $3,828 $59,750 6% 94%
202111 $4,475 $112,909 4% 96% $3,269 $51,710 6% 94%
202112 $2,723 $160,630 2% 98% $1,952 $72,380 3% 97%
2022-01 $5,470 $184,803 3% 97% $4,301 $86,880 5% 95%
2022-02 $7,860 $169,071 4% 96% $4,621 $79,810 5% 95%
2022-03 $8,445 $176,970 5% 95% $4,324 $91,540 5% 95%
2022-04 $6,750 $175,361 4% 96% $4,392 $97,910 4% 96%
2022-05 $5,560 $180,964 3% 97% $3,872 $100,340 4% 96%
2022-06 $6,360 $173,176 4% 96% $3,567 $98,130 4% 96%
Totals $51,880 $1,463,911 3% 97% $34,125 | $738,450 5% 95%




