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Paradise Bay POA Monthly Board Meeting
Minutes – Wednesday November 19, 2025 7pm

Meeting Began:  7:00pm

1. Call to order & Roll Call:
              Board Members Present: Casey Watson, Ashley Garoutte, Sharon Woods, 
              Chris Allelo, Teresa Barth, Nate Howard, Karen Miller.
.
2. Approval of the Minutes of the previous Meeting on September 24, 2025:
  1st – Chris Allelo
  2nd – Teresa Barth

          3.   Approval of Financial Report for August 2025:
       1st – Chris Allelo 
 2nd – Teresa Barth

4.  Open Forum
a. Nate reported that the TRWD Inspector had complained about Ron Chester’s dilapidated dock. The dock has fallen apart & pieces of rotted wood with nails are floating around the water. Mr Chester passed away & his wife is unable to attend to the dock. Nate asked if it would be possible for the POA to get some people together to clean up the dock. Casey said she would check with some of the contractors she’s been working with for info and rates.

                Open Forum (cont’d)
b. The Paradise Bay sign on Will Wright Rd is getting worse & needs some work. Nate also mentioned that the property owner would like the sign to be moved. But where? Nate also mentioned that during the week there’s a cluster of school kids waiting for the bus at the sign & out in the street in the dark. Safety issue. Nate said he would take the sign home & work on it.

5.  Old Business
a. Halloween Bash Update
Despite the rain, we had a great turn out & a lot of positive feedback from the community & attending vendors. The fire department personnel were thrilled & said they would like to be involved in future events.  
There is a backpack fundraiser at the beginning of each school year. Our POA plans to get involved with that & Casey will check with other area POAs to see if they would like to participate. 
b. Update regarding transition of incoming Treasurer
Casey, Sharon & Chris met at Sharon’s house. POA laptop, printer, ledgers, files and all Treasurer materials turned over to Sharon. Chris trained Sharon on how to enter/update resident info in Quick Books, how to enter dues payments, how to complete & process Transfer Fees, how to enter dues payments in ledger & process for notifying H&R Block of payments/changes. Sharon & Chris met again to go over questions Sharon had & Chris has continued to support/assist as needed.
c. Update regarding invoices mailed
Casey & Sharon worked on finding correct mailing addresses for the dues invoices that were returned. Many addresses were found & the invoices were resent.
d. Update regarding audit of records & finances
Casey & Sharon will perform audit. Teresa & Karen offered to help.
e. Update regarding capital improvement projects including fence & cameras
The fence is up & 2 of 6 cameras have been installed.
f. Update regarding the flags
Replaced the flags again (except the POA flag). The last 2 sets were donated by the Seven Points VFW. Casey is going to investigate to see if she can find an inexpensive company to replace our POA flag.


             

           Old Business (cont’d) 
g. Update regarding inventory of safety deposit box & box move
Prosperity Bank is moving to Seven Points so the POA Safety box will also move. Casey & Sharon performed an audit of the box content, completed the paperwork for the move to Seven Points & both received a key to the new box.
h. Update regarding Policies & Procedures Manual
1. Casey is working on & will email, in phases, to the board to look over.
2. Our POA address needs to be updated.
3. Can they be updated to a contract, 2 or 3 year term? We currently have to get new bids every year.
i. Dock Inspection update
Casey will install required reflectors on the docks to pass inspection.
j. Update regarding buoy
 The buoy that was pulled out needs to be replaced. Will order one & have it shipped to Nate’s house     

6. New Business

a. Fundraiser via Brick Markers for Seawall at North Park
Karen will be the Chair woman & will post on the POA forum to explain the purpose & details of the fundraiser as well as seeking volunteers to form a committee.
b. Park groundskeeping has been paused for the year 
We will get bids in Feb & groundskeeping will resume in March.
c. Discuss the formation of a fundraising committee
d. Discuss potential implementation of new HOA management software & potential benefits
We need to get something more geared to our POA needs. Casey & Sharon will be viewing the first demo tomorrow at 11am.
e. Our POA calendar needs to be updated
The POA calendar year runs from October-September. Is there a valid reason? Can it be changed to coincide with the IRS, which is Jan-Dec?

.                     	
                       Meeting adjourned at 8:07pm
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