Pioneer Youth Field Hockey Board Meeting Running Agenda and Notes

Meeting Date: Monday, July 28, 2025
Time: 4:00 - 5:30pm
Participants: Chris Snyder, Anna Metzler, Sam Spanos, Amanda Schlee, Margaret Goshert

Call to Order

Meeting #6 of PYFH Board

N/A

Registration
update

97 girls so far, 15 coaches as of 7/28/25
Chris emailed 22-23 that have not paid yet (currently have %: of the money) - people are
responding; should end up with about $9600 including sponsors and registrations
Approx $8800 in expenses
Should have $1200 - 1600 leftover plus the money from the end of last year (approx
$5000)

e Purchased XS Chest protector for % and masks for corners

e Paid websites, fields, insurance

Sponsor Update:
e Metzler - tshirts
e Howard Hanna - tshirts
e H&F Tire - tshirts or water bottles
e |deal Mortgage, Pasquale’s, TEC (Erica’s husband) - Chris reached out

LINKS TO BUDGET AND REGISTRATION DOC - CLICK HERE
LINKS TO TEAM LIST AND BREAKOUTS PER FRIEND REQUESTS

% - currently 37 students, no A and B teams (Split evenly)
% - currently 16 students (A and B), can play up in 4th to 5th (cannot play down), B
teams only play B teams

e Do we consider bumping 6 - 8 4th graders to B team and move a couple of
coaches to help Jess?
Jess likes it
Could we cycle in 3-4 for each play day?
All about parent communication - gather options
DECISION: 4th grade parent coaches keep their own kids, pull one from each
team as a rotation

Action Steps:

1)

2)
3)

4)

Email 4th grade parents to
gauge interest (not first year
players)

Offer options

Form pool - plan a rotation
of girls interested in playing
up on 5/6B Team for play
days

Determine implications to %
teams (for play days and
practice days)



https://docs.google.com/spreadsheets/d/1wzdU_CZ7MgnahpcYoASvMjQLSVsVAanc/edit?usp=sharing&ouid=102601747065942309361&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1azyxjj94Yyfp0qhdUiuCkGOeVNNa6ix83cantBzLVZg/edit?usp=sharing
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Turf Time Options - not too many, Chris has a list and will continue narrowing down when we may | Discuss at Coach Meeting on 8/177
be able to use the turf
Pinnies and TShirt Color Options: Tshirt Decision: Black tshirts
T-Shirts e Black (cotton/poly/rayon blend) 9 something for kids, 11ish for adults - BOARD (sponsors listed)
CHOICE
Pini I ; el ol for both.si
Pinnies: order quantity of 100 or 110 if enough extras, 120 if not (Chris will count what Pinnie Decision: stick with
we have) blue/white pinnie
Bad ini | white. :
e Blue and white (as last year) - $1600 for 120, maybe we could be ok with 110 if Order between 100 - 120 depending
returning players send back in some for extras on extras currently held; no sponsor
on pinnies this year
Fall Coaching [ Needs: 4 coaches for K and % Amanda reached out to Erika
List and 5/6 A McLaughlin (mom of Kinsley in Kdg)
and B Team Possible K solution - combine with 7% for practice to be able to share coaches - | think she’s in!
Makeup
Possible 54 solution: Maybe Anna and Abby Bollinger could coach the 5% B team; add Still working on logistics of %, will
Evie and Bella as 5% B players, rotate other interested, experienced 4th graders in for need to finalize after parent survey
game days and possibly practice; need to finalize this following 4th grade parent survey | to 4th grade players
replies
Would still need a support for Jess D on % A Team
Coach Choose Date: Sunday, August 17 from 6:00 - 7:30 (Location TBD - Mick’s or Bespoke?)
Meeting and | Training Info: Chris sending to coaches ASAP
Training Clearances: Chris sending info to coaches ASAP
Other None today
Business
Next Meeting | TBD
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