Pioneer Youth Field Hockey Board Meeting

Date: 7/17/2024

Attendance: Chris Snyder, Anna Metzler, Margaret Goshert, Sami Snyder

At large attendance: Mike Goshert

Agenda:

Bring First Board Meeting to Order
o First meeting came to order at Sickmens Mill at 6:07pm
Review Mission of Organization and Vision
o The mission was reviewed and discussed by the board members. It was decided that we
agree that all efforts will focus on the K-6'" grade children in our mission for the first year
of operation and we can revisit how we expand our reach as year progress.
Review Bi-Laws, Make Adjustments and Approve Bi-laws
o All bi-laws were reviewed and updated during the meeting. All members unanimously
voted the bi-laws into effect at the meeting with Mike Goshert bearing witness.
Approve Chris Snyder, President to apply for bank account for club at PNC Bank
o Chris will do this closer to the season in August as we start to get donation and revenue
opportunities.
o All members voted Chris to open the account as the President of the organization and if
a secondary was needed, Sami will sit by as of now, if needed, until replaced with a new
treasurer in the future.
Overview Fall Operations

o Sign Ups

o Payments

o Practice Dates and Game Dates

o Teams and Age Ranges

o Coaches, Coach Recruitment and Coach training

= Do we pay for USAFH Memberships
o Play Day on Sept 14"
= Field rentals
= Concessions
=  QOperations of Event
Outline equipment and apparel needs
o Was reviewed by the groups and approved to be opened up and separate revenue given
back to our group by the HS as needed.
Outline Fundraising Efforts for 2024 season. The following fundraising concepts were discussed
with no clear fundraising plan created. We will look to organize a fundraising group for the future
need of the program and to advance the needs of the club.
o Uniform sponsor
o Pop up tent sponsor
o Officials meeting spot of the team?
o Purpose of our fundraising efforts and sponsors
New Business



o No new business was discussed. The meeting was adjorned by the members at 7:17pm
in the downpour rain at the location.
e Next meeting will be help after the start of the program in September.

Meeting Location: Sickman’s Mill at 5:30pm on 7/17/2024



