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1 Wellbeing in the workplace was brought
into sharp focus over the pandemic with
71% of employers increasing their attention
on mental health due to Covid-19. 

2However, the pandemic left a damaging
mark. WHO estimated a 25% increase in

anxiety and depression across the world
as a consequence.

3 Workers are particularly feeling the hit of
increased stress, job uncertainty, and the
new pressures of working from home.

The journey so far



These only heighten the focus placed on
mental health in workplaces for 2023. 

Whilst mental health in the workplace is an
ongoing focus point; as time changes, so

do the requirements of the workplace.

Looking to the future

4 Since the pandemic, the UK is now facing a
cost-of-living crisis, an approaching
recession, as well as the wider concerns
about the war in Ukraine and the climate
change crisis.

5

6 As a result, Bloomwise, have identified 7
mental health movements to implement,
that will benefit workplaces for 2023.



Having more choices on what interventions to
engage in leads to more positive outcomes and
a larger rate of participation, as people can then
choose what they feel suits their own needs.

1 | An Individualised Approach

Mental health has often been viewed in a one-
dimensional way, however, it has become more
recognised in the workplace that there is no
‘one-size fits all’ method.

People’s diverse identities, experiences, and
backgrounds all play a crucial role in how we
interact with our wellbeing and this needs to be
reflected.

By making their own choices, employees take ownership
and therefore positive outcomes are more likely!

https://www.nhsemployers.org/articles/evidence-based-approaches-workforce-wellbeing
https://www.nhsemployers.org/articles/evidence-based-approaches-workforce-wellbeing
https://www.peoplemanagement.co.uk/article/1744123/there-isnt-one-size-fits-all-approach-mental-health


Working Style

2

1 Forms of support

Having both face-to-face support in the office as
well as remote support gives employees the chance
to talk about their mental health or to be signposted
to appropriate resources.

Not only are workers diverse but their
style of working is also diverse and 

 mental health support out there must
align with this. 

Digital Health

Digital health technology, such as wellbeing apps,
have gained popularity. They provide personalised
health and wellbeing content that acknowledges that
every employee is unique in their wellbeing journey.



Whilst remaining individualised, employers will look
more towards holistic preventative approaches to
wellbeing in the workplace in order to avoid
problems occurring in the first place.

Employees will be encouraged to take on a more
proactive approach to their own lifestyle choices
rather than a reactive one- where employers and
employees respond to issues as they arise.

.One theory for this change is that perhaps after the
pandemic, people have increased concerns about
their own future health and their access to
healthcare in the UK.

As a result, proactive methods are becoming popular
for creating long-term solutions. How can these be
implemented?

2 | Proactive Prevention

https://www.westfieldhealth.com/blog/the-top-wellbeing-trends-for-2023-key-themes-from-our-latest-report
https://www.westfieldhealth.com/blog/the-top-wellbeing-trends-for-2023-key-themes-from-our-latest-report
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Embracing
Technology

AI Predictions

Bloomwise
App

Personalised
recommendations to
meet the needs of
different individuals.

Use of AI to analyse
behaviour and predict
future challenges that
individuals may face.

Our Bloomwise app
incorporates AI to
create personalised 
 recommendations for
organisations and
employees.

Implementing Solutions

https://www.personneltoday.com/hr/six-employee-wellbeing-trends-for-2023/
https://www.personneltoday.com/hr/six-employee-wellbeing-trends-for-2023/
https://www.personneltoday.com/hr/six-employee-wellbeing-trends-for-2023/
https://www.personneltoday.com/hr/six-employee-wellbeing-trends-for-2023/


1/3
of workplace productivity can be

reduced by stress! The cost of living
crisis is having a direct impact on this. 

There has been a noticeable increase
in stress, often linked to caring and
providing for families since the
Covid-19 pandemic.

Companies have a responsibility to
help improve the health of employees
and increase the productivity and
growth of their company. 

3 | Benefits Package Expanding

https://www.ft.com/content/c8c3ea99-8832-42b1-8069-5d19397c753d


42%
of companies have been making

changes to their benefits packages as
a result of Covid-19. 

WHAT ARE BENEFIT PACKAGES?

Benefit packages are a key part of
attraction and retention within any

job, therefore, becoming an essential
part of any company.

Tackling this, involves asking 
 employees directly what benefits

they want within that company and
what would help to reduce and

manage their stress. 

WHAT CAN BUSINESSES DO?



1

2

3

Extending the benefits of employment
further to the whole family, such as

private medical benefits. 

Implementing wellbeing programmes
in the workplace, which employees

can enrol on. 

Increasing sick leave pay to
encourage employees to take a break

when they are unwell.

4
Increasing pensions and revising
retirement plans with employees.

Further Steps...



5

6

Having flexible work hours to motivate
employees and help them feel in

control of their work. 

Hosting webinars with financial
advisors, to engage employees in

money management advice.

Offering employees a
personalised package is an
effective way of catering to

individual interests and
improving overall

workplace productivity!

https://www.personneltoday.com/hr/six-employee-wellbeing-trends-for-2023/


Home

Work

The Third
Place 

The Third place is a
term by Ray

Oldenbrug to describe
the place between

home (being the first
place) and work (the

second place).

Typically, these are
the places where

people go to socialise.
They can include

places such as parks,
pubs, cafes, and
community hubs.

4 | The Third Place

https://d.docs.live.net/0a9e5965bfd3200f/Documents/4th%20Year/JOB/Bloomwise/The%20third%20place%20-%20the%20secret%20to%20a%20happy%20life%20for%20remote%20workers%20(mikebifulco.com)


In the Post-Covid world...

Suburban places often lack the
Third place as people drive straight
from home to work and back again.
Working remotely can also cause
you to be even further away from
having a third place as home and

workplaces are combined. 

Office Spaces
 will be redesigned to include
Third Places such as:

Cafes Restaurants Outdoors space



Offices will therefore look to
design an environment where
everyone can come together on
neutral ground.

Hybrid teams are becoming more
of the norm in workplaces.

This is important for effective
communication and collaboration.

+ = 'Worktel'

We can already see these changes taking places in
bigger companies such as PwC, who are spending £75

million on their offices to add in cafes and hospitality and
encourage collaboration of hybrid teams in the building.
This idea may even expand to the 'Worktel' – an office

and a hotel where people can work, stay, and socialise. 

https://www.theguardian.com/business/2021/mar/31/pwc-uk-staff-split-office-home-working-covid-crisis


3.5 MILLION
working women in the UK

are estimated to be at
menopausal age.

of women in the 
UK quit their jobs due to

the discomfort of
menopausal symptoms. 

72%

10%

of women said
menopause affected
their ability to work,

according to a survey
conducted by the by

the women and
equalities committee

2022.

4%
of employees feel that

their workplace has
appropriate support in
place for menopause.

ONLY

5 | Unmuting Menopause

https://www.linkedin.com/pulse/big-ideas-2023-20-bold-predictions-year-ahead-linkedin-news-uk/?trackingId=S1qiVFVfQOWdQM3FRQlABg%3D%3D
https://www.linkedin.com/pulse/big-ideas-2023-20-bold-predictions-year-ahead-linkedin-news-uk/?trackingId=S1qiVFVfQOWdQM3FRQlABg%3D%3D
https://igpp.org.uk/event/Advancing-Menopause-Policy-in-the-Workplace-2023#/
https://www.linkedin.com/pulse/big-ideas-2023-20-bold-predictions-year-ahead-linkedin-news-uk/?trackingId=S1qiVFVfQOWdQM3FRQlABg%3D%3D


01 0302

Training and
awareness

for all 

Flexible work
arrangements

Creating
workplace
provisions

Three key areas for action have been identified to build a
more inclusive workplace for those experiencing menopause: 

Changes like these are being seen in some companies
already, such as the Bank of Ireland introducing a policy

to support menopause that includes paid leave. 

Three key areas for action...

https://www.linkedin.com/pulse/big-ideas-2023-20-bold-predictions-year-ahead-linkedin-news-uk/?trackingId=S1qiVFVfQOWdQM3FRQlABg%3D%3D
https://www.linkedin.com/pulse/big-ideas-2023-20-bold-predictions-year-ahead-linkedin-news-uk/?trackingId=S1qiVFVfQOWdQM3FRQlABg%3D%3D
https://www.bankofireland.com/about-bank-of-ireland/press-releases/2022/bank-of-ireland-introduces-paid-menopause-leave/


hours are spent at work for the
average person, making this the
place people are least likely to
feel lonely as close friendships
and a sense of belonging are

easier to establish. 

81,396

Loneliness can:

 Induce health
problems

Increase employee
burnouts

Reduce productivity

6 | Beating Loneliness

https://hbr.org/2021/06/employees-are-lonelier-than-ever-heres-how-employers-can-help


On the other hand, friendships at work are found to increase:

Work
Productivity 

Job
Satisfaction

Overall
Engagement

However, in 2022, social wellbeing was found to be one of
the aspects companies invested in the least. 

Therefore organisations need to:

Move away from
zoom calls and

emails

Prioritise social
wellbeing

Organise in-
person meetings

and socials



Humanity in the workplace refers to
the way in which leaders view their

employees, not as a 'simple statistic'
but as a humans whose mental and

physical health comes first

Create a trusting
environment

Respect and
value employees

Known as 'The
Human Factor'

7 | Shift in Humanity 

https://futureofworkexchange.com/2023/01/03/why-the-human-factor-should-be-the-top-future-of-work-focus-for-2023/


‘The Human Factor’ is based on
the idea that since the pandemic,

people have reevaluated their
priorities and role within the

workplace, whereby they desire
more of a sense of purpose and

identity within their career. 

Humanity is set to be infused
into the heart of leadership

strategies within companies, in
order to support the abilities of
its employers and show deep

appreciation for their work.

https://futureofworkexchange.com/2023/01/03/why-the-human-factor-should-be-the-top-future-of-work-focus-for-2023/
https://futureofworkexchange.com/2023/01/03/why-the-human-factor-should-be-the-top-future-of-work-focus-for-2023/


Next Steps for 2023
Being on top of these mental health movements and
prioritising employee wellbeing will create a happier,
more equipped, and productive workforce for 2023.
Here’s to another year of progress and forward thinking
of mental health in the workplace!

Want to know more about Bloomwise?
Bloomwise is a mental health consultancy business that offers B2B solutions
to improve workplace mental health. 

Our purpose is to create a healthier, happier workforce by helping build a
flourishing workplace through instilling fundamental cultural change for
mental health. 

Our services include a Mental Health Plan, workshops about all things mental
health, and a workplace mental health app. Both co-founders of Bloomwise
established the company during their PhD studies at the University of
Birmingham. Frankie has a background in healthcare communications and
Paris has expertise in mental health research and artificial intelligence
methods.

Get in touch!

info@bloomwise.co.uk @bloom.wise

Bloomwisewww.bloomwiseltd.com

https://futureofworkexchange.com/2023/01/03/why-the-human-factor-should-be-the-top-future-of-work-focus-for-2023/
https://futureofworkexchange.com/2023/01/03/why-the-human-factor-should-be-the-top-future-of-work-focus-for-2023/

