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SITUATION

You spend heavily with
your key Suppliers and
get good value and
service but need them to
participate in your end-

to-end cost savings effort.

There are multiple areas
of waste and
inefficiencies for you to
work on together without
cutting their margins.

COST SAVINGS EVENT:
SUPPLIER IDEATION

SOLUTION

You engage an
experienced facilitator to
co-plan and facilitate a
joint event with your
team and one or more of
your key suppliers.

1- to 2-days structured
with key participants,
specific prework, multiple
ideation tools, and action
planning for next steps.

BENEFITS

Dozens of new cost
savings and improvement
ideas.

Joint action plan with real
savings for both partners.

Improved processes with
reduced waste and

inefficiencies.

Stronger relationship.
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