
A consulting service for cost savings,
supply chain improvement, and solutions

Tom Hammann, tom@wth-solutions.com

25 YEARS
of broad end-to-end supply chain 

experience, from suppliers to 
customers, including 6 years 

leading plant manufacturing teams. 

600+ EVENTS
planned and facilitated over the 
past 10 years focused on supply 

chain improvement, Lean / 
Continuous Improvement, cost 
savings, problem solving, and 

strategic planning.

15 CLIENTS
in several industries, primarily 
Food and Beverage, and from 

small startups to global brands.

Why Us?
We're not one of the big consultants. We're small and like it that way. 
We believe in being the proverbial 'guide on your side.’ We will work 
together to fix problems and find solutions that are realistic so that 

your team can achieve results.

Our Approach
What does success look like for you? Each company we work with has 

different needs, so we start with listening and learning to ensure 
understanding of your needs. We then provide you with options and 

potential courses of action. We refine the plan together, including success 
criteria, and then roll up our sleeves to get to work on delivering results.
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Create / Renew 
Cost Savings Programs

Launch 6-12 months faster
Proven process and tools

Train for sustainable success

Plan & Facilitate Ideations

Support cost savings idea pipeline
Proven process and tools

New thinking & better, bigger ideas

Engage with External Partners

End-to-End Supply Chain Approach:
Suppliers, Contract Manufacturers,

3PLs, and Customers
Build Strategic Partnerships

Process Improvement

Enable with multiple Lean / CI tools
Focus on reducing waste

Do things better, do better things

Manufacturing Improvement

Cost reduction
Process improvement

Capacity expansion

Supply Chain Strategy

Enable Growth with new capabilities
3-year strategic planning

End-to-End Supply Chain mindset
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