WPOA ECC Public Meeting

Meeting Overview
· Date: April 14, 2025
· Chair: Kirk Schwyn
Attendees
· Kirk Schwyn: Committee Chair (In-person)
· Hal Copeland: Committee Member (Online)
· George Brobst: WPOA President (Online)
· Dan Henes: Committee Member (In-person)
· Craig Moronie: Committee Member (In-person)
· Greg Showmay: Committee Member (In-person)
· John Doer: Committee Member (In-person)
· Mike Burns: Guest/Interim ACC (In-person)

Votes and Outcomes
1. Walkway Material Requirements:
· Motion: To eliminate the requirement for pervious/porous materials on upland walkways for paths eight feet wide or less.
· Outcome: Approved Unanimously. Homeowners may now use materials consistent with their home’s aesthetic (e.g., pavers) for upland paths.
2. Rob and Nelvetta Myer Property:
· Motion: To allow the construction of a raised platform and dock, provided no additional changes are made to the green belt/mangrove section.
· Outcome: Approved Unanimously.
3. Jim Eyeliter Property:
· Motion: To conditionally approve mechanical clearing of the property, provided the DEP (Department of Environmental Protection) issues the necessary permits and the owner respects wetland boundaries.
· Outcome: Approved Unanimously.
4. Existing Violation List Cleanup:
· Motion: To clear all current violations from the list that are not associated with a state or county agency, allowing the new committee to reassess them with proper paperwork and a "community-first" approach.
· Outcome: Approved Unanimously.
5. George Brobst Riprap Permit:
· Motion: To provide WPOA approval for George Brobst to complete his riprap permit with the county.
· Outcome: Approved Unanimously.

Summary of Discussion Points
· DEP Permitting Status: Kirk reported a breakthrough with the DEP (via contact "Tatum"). The DEP indicated they are willing to resume approving permits for properties (specifically Jim Eyeliter’s) if the correct paperwork is submitted, signaling a shift from their previous "closed-door" stance.
· WPOA as Sole Permittee: The committee discussed a long-term strategy where the WPOA would become the sole legal entity/permittee for the Green Belt. This would move the burden of negotiation from individual homeowners to the Association, potentially providing more leverage with the DEP.
· Wetland Delineation & Surveying: Kirk received a bid from IVA Environmental Services (approx. $18,000–$24,000) to delineate the wetlands for the Association’s ~138 acres. Hal suggested that using sub-meter GPS data might eliminate the need for an expensive traditional surveyor.
· Legal Strategy: The committee discussed the possibility of fighting the DEP’s "junk science" regarding wetland determinations in court. Kirk mentioned a recent case where a landowner successfully challenged the DEP on "surface water connection" (Nexus) issues.
· Green Belt Characterization: There was a discussion about redefining the Green Belt's role to move away from "public access" and toward "environmentally sensitive land for the benefit of adjacent owners."
· Irrigation on the Green Belt: The committee expressed support for allowing irrigation/sprinklers on upland portions of the Green Belt to maintain property values, provided the liability for maintenance is shifted to the homeowner via the NILA (Neighboring Interest Land Agreement).
· ACC (Architectural Control Committee) Formation: Kirk emphasized the need to stand up a separate ACC to handle housing specs (e.g., front door requirements) to ensure property values are protected. Kirk, Dan, and Mike Burns will act as an interim team.

Future Discussion Items
· Legal Consultation: Kirk plans to contact an environmental law firm (specifically the one that recently won against the DEP) to assess the feasibility of a legal challenge.
· Second Environmental Bid: Hal will provide contact information for Owen Environmental to get a comparative bid for the wetland delineation.
· NILA Revisions: The committee needs to work with legal counsel to update the NILA template to include new rules on non-porous materials and irrigation maintenance responsibilities.
· Dennis Fullencamp & Major Landowners: George and Kirk plan to meet with major landowners (Dennis and "Frank") to discuss the community's master plan and the potential for partitioning/selling Green Belt segments.
· Site Visit (10412 Hatchet Circle): Kirk and Dan will visit a property reported for clearing without a permit to issue a stop-work order and request a site plan.

Footnote: If you wish to generate a PowerPoint presentation using the text above, please click the PPT icon. 
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