Waterview POA Board of Directors 
Emergency Budget Meeting
11-19-25


1. Call to order:  9:55am
a. Board members present:  George Brobst, Kirk Schwyn, Ray Ludowese. 

2. Motion Kirk/George to vacate the board approved motion of 11-17-25 for a $72.00 assessment per property owner for 2026.  All in favor.  Motion carried.

3. Discussion on the need to increase current assessment rate to cover 2026 expense increases:
a. General Liability Insurance premium $17,214.65 = $18.45 per property
b. Update WPOA entrances $3,730.00 = $4.00 per property
c. Motion Kirk/George to increase current assessments to $90.00 to cover additional expenses for General Liability Insurance and WPOA’s entrances upgrades.  All in favor.  Motion carried.
d. Ray to contact Tim Freeman with GPS to add changes to the 2026 budget.  The updated budget will be mailed to the membership.

4. Motion Kirk/George to adjourn the meeting at 10:07am.  All in favor.  Motion carried.

