Waterview POA Board of Directors Meeting
12-15-25


1. Call to order:  6:32pm
a. Board members present:  George Brobst, Kirk Schwyn, Ray Ludowese. 

2. Motion Kirk/Ray to approve 11-17-25 meeting minutes. All in favor. Motion carried.

3. Ray Ludowese presented the following financial information:
a. November financial report was not received from GPS.  Ray reviewed October financials which were received after the November meeting.
i. 10-31-25 checking account balance = $78,788.51
ii. 95 delinquent properties = $10,187.24
b. The 2026 budget was sent to all members on 11-21-25.  The 2026 assessment was be raised to $90.00 per property.  (2025 assessment was $66.00).  
c. The 2026 budget was approved by the board during the 11-17-25 meeting.
d. One quote was received from Atlas Insurance for a General Liability insurance policy.  The total premium is $17,214.65.   
i. The policy was signed by President George Brobst on 12-5-25.
ii. Each occurrence $1,000,000.00
iii. Aggregate Limit $2,000,000.00
e. Questions by members regarding the 2026 assessment increase:
i. Increase needed to cover general liability insurance premium.
ii. The board has set aside money to replace signage for entrances into Section 94.  This will be an “ongoing” project.  
iii. Members questioned if the assessments will be increased by large amounts every year.
1. The board is obligated and committed to set annual assessments amounts to align with and pay for annual expenses of the POA.  Kirk stated the increased assessment rate was increased out of necessity to cover additional expenses for 2026.
2. “Special” projects would be paid for through “special assessments”.
3. The board has discussed the need for a “planning committee” for future development of the common properties.  The board is concerned about lack of membership participation for a “planning committee”.
4. The annual budget includes a 4-6% “bad debt” (delinquent assessments) account ($3,000.00).  Our three-year average is currently over 10% (over $11,000.00).
5. Question on Reserve Allocation amount.  The budgeted Reserve Amount was  set at $8,418.00 for the 2023 budget and remained unchanged through 2025.  The 2026 budget includes $12,298.00 Reserve Amount.
6. Discussion on collections of delinquent assessments.  Notices are sent to all delinquent accounts by our legal counsel (ALS).  ALS collection fees charged to delinquent accounts can’t be waived by the board of directors.
f. Tim Freeman (GPS) recommends moving WPOA’s banking relationship to Pinnacle Financial Partners.
i. Motion Ray/George  :Switch WPOA’s banking requirements to Pinnacle Financial Partners.  All in favor. Motion carried.
g. Tim Freeman suggested we sign up for GPS’s website service.  The service keeps WPOA compliant with new laws and give owners access to see their current balance, pay directly online, set up auto pay, update their contact information.  The website integrates with GPS’s management software and WPOA doesn’t have to worry about maintaining the back end of the site.  The cost is $125.00 per month.
i. Motion Ray/George : Utilize GPS’s website service for WPOA’s business transactions and operations for a monthly fee of $125.00.  All in favor. Motion carried.
ii. Motion Ray/Kirk : To rescind the boards 11-17-25 motion to use Wordpress as WPOA’s new website domain.  All in favor. Motion carried.
h. Motion Kirk/George: pay South Gulf Cove the same amount as last year for WPOA board members SGC annual membership, SGC clubhouse rent for monthly WPOA board meetings, and monthly clubhouse rent for monthly ECC committee meetings.  All in favor. Motion carried.

4. Dan Haines provided the ACC Committee update.  There are no issues with current and ongoing construction activities.

5. Kirk Schwyn provided ECC Committee update:
a. Two rip rap projects have been approved
b. An “exemption request” has been received by a homeowner.  The request is being reviewed.
c. There are currently 9 alleged FDEP wetland violations.  ECC Notice letters have been sent to all 9 adjacent property owners.
i. A member questioned how many current board members have FDEP violations.  There are currently two board members with alleged FDEP violations.
1. Question on conflict of interest of board members with alleged violations.
a. Kirk stated he currently has no violations, and he is the chairman of the ECC committee.  Every violation is being addressed by ECC with FDEP and therefore there is no conflict of interest in resolving the alleged FDEP violations.
ii. Kirk stated each of the alleged violations are unique and some violations could be considered FDEP over-reach. 
iii. A member questioned why ECC meeting minutes are not being posted to the WPOA website.  Kirk stated he will do a better job of posting ECC meeting minutes to the website. 
iv. A member questioned if dock permitting within Section 94 has resumed.
1. In 2024 FDEP stopped issuing permits for dock construction within Section 94 due to inaction by the board in addressing three alleged FDEP violations of the Greenbelt.
2. FDEP is currently not preventing dock permits from being issued within Section 94.
a. Two dock projects are currently under construction
3. Kirk summarized the authority of FDEP in the dock permitting process.

6. George discussed only two candidates submitted their written notice for the two vacant WPOA Board of Directors positions.  Per the First Notice of Election of Directors mailed to all members on 11-221-25, written notice of desire to be a candidate were to be received by the Association no later than Wednesday, December 10, 2025.
a. Daniel Haines and Kerri Chomet submitted their written notice.
b. Since only two submissions were received, there will not be an election necessary.
c. GPS will mail the final annual meeting notice packet to all WPOA members.

7. George discussed an issue which occurred Thanksgiving weekend.  A “loud music” noise complaint in Section 94 turned into a social media frenzy involving disparaging remarks being made towards a WPOA member.  It is understood all Charlotte County noise ordinances should be adhered to within Section 94.  Furthermore, the board would ask social media users to remain civil when posting personal opinions. 

8. Motion George/Ray : To adjourn meeting at 7:25pm.  All in favor. Motion carried.




