Waterview POA Board of Directors Meeting
11-17-25


1. Call to order:  6:30pm
a. Board members present:  George Brobst, Kirk Schwyn, Ray Ludowese. 

2. Motion George/Ray to approve 10-20-25 meeting minutes. All in favor. Motion carried.

3. Ray Ludowese presented the following financial information:
a. October financial report was not received from GPS.  Ray will email the board the information when it is received, and the information will be posted to the WPOA website.
b. The 2026 budget was reviewed.  The 2026 assessment will be raised to $72.60 per property.  (2025 assessment was $66.00).  Total income is estimated at $67,176.00 and total expenses are estimated at $63,472.00.  
i. Motion George/Kirk to approve the proposed 2026 WPOA budget.  All in favor.  Motion carried.
c. One quote was received from Atlas Insurance for a General Liability insurance policy.  The total premium is $17,214.65. 
i. Per the WPOA’s Covenants and Restrictions, WPOA needs to carry a general liability policy.  Prior financial resources prevented the WPOA from purchasing a policy.
ii. Estimated assessment income and depleting our current income reserves would allow us to purchase the GL policy for 2026.  It is noted the statutory cap on increasing future assessment incomes and the depletion of current income reserves, purchasing future GL policies may not be financially feasible for WPOA.
iii. Motion George/Kirk to purchase the General Liability Policy from Atlas Insurance with an annual premium of $17,214.65.  All in favor.  Motion carried.

4. Dan Haines provided the ACC Committee update.
a. Review requests have been minimal.
b. Discussion on a pool project not receiving ACC approval prior to construction.  County permit was received.  Project was started prior to Dan being appointed to the ACC Committee.  Dan will contact owner once again to try to resolve issue with required fees.
c. Foreclosure property located at 10056 St. Paul has been sold to Sound Capital Construction Fund, LLC.  The date of sale was 11-10-25.
i. Certified “non-compliance” letters for the property were mailed on 10-17-25 by Kirk Schwyn.  
ii. The following parties received a certified letter:  Palladio Development, LLC, Tiffany & Bosco, P.A., Jacob Kennedy.  (receipt of letter by all parties was verified by GPS)
iii. The letter included the non-compliance violations which have occurred on the property.
iv. The ECC/ACC boards will issue an additional non-compliance notice to the new owner.

5. Kirk Schwyn provided ECC Committee update:
a. The ECC Committee has categorized alleged FDEP violations into three categories:
i. Definitive violations.  Violations have been proven, and current owner is responsible for remediation.
ii. Alleged violation occurred prior to current owner.  Evidence has verified changes occurred prior to change of ownership.
iii. Current owner claims alleged violation occurred prior to change of ownership.  No verifiable evidence to dispute claim.
b. Each alleged violation has its own unique circumstances and needs to be treated individually by the ECC and FDEP.
c. New (revised) NELA has been received from ALS.  New form will be used moving forward.

6. Kirk discussed changing website host from GoDaddy to Word Press.
a. Word Press is more user friendly and will allow easier transition for future board of director changes.  Currently GoDaddy passwords are not forwarded to new board members.  GoDaddy is slow to provide timely financial information and forwarding assessment payments received from members.
b. Website will be updated.  It will be easier to upload information to the WPOA website.
c. Each department head will have their own email address.  The email will be exclusive to the domain.
d. Motion Kirk/George to use Word Press as our new website domain (host) with an estimated cost of $500.00-$1,000.00.  All in favor.  Motion carried.

7. Motion George/Ray to accept Mark Robbins formal board resignation received 10-20-25 and Maria Bliss formal board resignation received 10-22-25.  All in favor.  Motion carried.

8. Motion George/Ray to appoint Kirk Schwyn to serve Maria’s remaining board term (1 year).  All in favor.  Motion carried. 
a. It is understood there are two open seats on the WPOA board of directors.  These positions will be filled during the annual meeting in January.  Both positions are for a two-year term.

9. Motion George/Kirk to hold the WPOA annual meeting on January 19th, 2026, at 6:30pm at the SGC Clubhouse.  All in favor.  Motion carried.

10.   New Business
a. The ECC Committee meetings are the second Monday of every month at 6:30pm.  The meetings are held on-line and at the South Gulf Cove Clubhouse (depending on availability of the clubhouse.)

11. Motion George/Ray to adjourn the meeting at 8:06pm.  All in favor.  Motion carried.


