Waterview POA Board of Directors Meeting
10-20-25


1. Call to order:  6:35pm
a. Board members present:  Mark Robbins, Kirk Schwyn, Ray Ludowese.  
i. Absent:  George Brobst, Maria Bliss

2. Motion Ray/Kirk to approve 9-15-25 meeting minutes. All in favor. Motion carried.

3. Ray Ludowese provided the treasurer’s report:
a. Checking account balance as of 9-30-25:  $77,671.47
b. Delinquent assessments amount as of 9-30-25:  $12,566.02 (98 owners) (amount doesn’t collection fees)
c. Currently 56 properties owe over $154.75 in late assessments.  This is equal to two years of non-payment of assessments.
i. Of the 56 properties, 44 of them owe us over $220.34.  This is equal to three years of non-payment of assessments.
d. In September the board approved ALS to start foreclosure process on all properties with three years or more of late assessments.  Ray to contact Maria to verify the foreclosure process has started on the 44 properties owing $220.34 in late assessments and fees.
4. Dan Haines  was not present to provide an ACC Committee update.

5. Kirk Schwyn provided ECC Committee update:
a. One existing dock repair/remodel request was approved.
b. A Non-compliant structure notice was sent via certified mail to all parties listed on the foreclosure notice for the under-construction house located on St. Paul street.
c. Letters will be sent to all property owners with an open violation with the FDEP.
d. Discussion on revised/updated NELA form.
i. Signed NELA’s are required from all property owners requesting to use the Greenbelt property adjacent to their property.
e. Rip-Rap clarification.  Rip-Rap is allowed if installation is permitted and completed per all governing codes.  An approved ECC Residential Application request form is needed prior to installation.
f. Non-pervious pavers are allowed for walkways to the water (only in areas allowed by FDEP).  An approved ECC Residential Application request form is needed prior to installation.

6. Kirk Schwyn discussed preparation for annual meeting in January
a. Ray to contact Tim Freeman (Grande Property Services) to discuss the following:
i. 2026 Budget:  Present to the board at November board meeting
ii. Annual meeting notice to membership 
1. Deadline date for candidate resumes sent to GPS for 2 open seats on the WPOA Board of Directors
2. Mailing date of annual meeting notice to membership


7. Kirk discussed the possible need for “background checks” for current and future board members.
a. Ray raised the question of whether an out of state background check would work.
i. Many companies require an employee background check.  Therefore, current and future board members may have completed an out of state background check.
b. The issue was tabled for future discussion.

8. Open Discussion:
a. Rita Kitenplon: Questioned the legal right and/or the authority of the board to study a potential sale of Greenbelt property.
b. Kirk Schwyn addressed Rita’s concerns on the board’s preliminary feasibility study involving a potential sale of specific Greenbelt property.   
i. Kirk expressed it is the current board and future boards obligation to explore all avenues for improvements to Section 94.  Kirk noted improvements need to benefit all members of the WPOA.
ii. No money has been spent on the current feasibility study.
iii. The WPOA legal counsel has been and will be consulted on legal issues arising during the process
c. There was further discussion on potential beneficial improvements to Section 94.  Kirk noted at the current rate of funding, it would be decades before WPOA would have any significant funds for community improvements and/or development of common areas.

9. Motion Kirk/Ray to adjourn the meeting.  All in favor.  Motion carried.  Meeting adjourned 7:31pm.
