ECC Meeting and Discussion
November 16, 2025
Attendees Present:
· Kirk Schwyn (Committee Chair)
· Hal Copland
· Greg Moronie
· Note: A quorum was established with three members present.
Votes and Outcomes:
· Motion to Adjourn: Moved by Kirk Schwyn, seconded, and passed unanimously.
· Upcoming Board Vote: It was noted that a vote would be taken at the following day's Board meeting for Kirk Schwyn to assume the Vice President position following Maria Bliss's resignation.
Summary of Discussion Points:
· Board Resignations: The committee discussed the recent resignations of Mark Robins and Maria Bliss from the Board of Directors.
· Environmental Violations: Kirk updated the committee on seven violation letters sent to property owners identified by the Florida Department of Environmental Protection (FDEP). A major discussion ensued regarding whether the WPOA should financially assist in remediating violations inherited from previous owners or developers.
· Financial Constraints: The committee discussed the difficulty of funding remediation and insurance. Florida statutes limit annual dues increases to 10%, which makes it difficult to modernize the current $66/year fee.
· Website Migration: Plans were discussed to migrate the community website from GoDaddy to WordPress for a more modern look and better functionality.
· New NILA Document: Kirk presented a new 11-page Non-exclusive License Agreement (NILA) drafted by legal counsel to replace older, less comprehensive versions.
· Shoreline Stabilization: Discussion regarding "riprap" and the need for licensed contractors to prevent the green belt from eroding into the canals.
Outcomes:
· Violation Management: The committee decided to handle environmental violations on a case-by-case basis, potentially using special assessments if large-scale remediation is required.
· NILA Draft: The new 11-page NILA was finalized for distribution to property owners.
Future Discussion Items:
· December Notary Session: A plan to invite a notary to the December meeting to allow residents to sign the new NILA documents en masse.
· Legal Research on Dues: Association Legal Services (ALS) is investigating if there is a legal "one-time correction" to increase dues beyond 10% due to the failure of previous boards to adjust for inflation.
· Realtor Outreach: Kirk plans to contact local realtors to ensure they are accurately informing buyers about the green belt and POA regulations.
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