Feb 19th Waterview Meeting Agenda’s

Part 1 - Annual Meeting Reconvened Agenda:
1. Call to Order

2. Roll Call

3. Approval of minutes from January 15th annual meeting

4. Vote on Proposed Amended & Restated Bylaws of Waterview POA.  
Certification of the revised vote tally for the approval of the proposed Bylaws that were presented to the membership. 

· There are 933 Waterview members and 1/3 is required for a quorum, which is 311voters.

· The vote count was 325 Yes and 2 No. 

· Bylaws have been approved.

5. Announcement of Board of Directors 

6. Adjournment

Part 2 - Monthly Board Meeting Agenda:
1. Call to Order

2. Approval of the minutes of the December 18, 2023 Board Meeting.

3. Financial report by Ray Ludowese.

4. ALS Update on Collections Status by Maria Bliss. 
According to Proxy list $49,187 - 2023 dues paid and $10,336 delinquent which is 21% of the membership.

5. Convents and Restrictions revision work to begin

6. ECC Report by Valeria Coleman ECC Chairman – Discussion on proposed fines for members that are not complying with ECC guidelines, and Irrigation wells.

7. New Business

8. Mark Robbins – Presentation on Waterview legal history research 

9. Steve Thompson 

· Discuss talking points for an independent ARCH for Waterview - handout

· Discussion on media committee chair position for developing membership communications

· Adding Calendar to the web site with meeting date and Times

· Notice SGC Neighborhood Cleanup Feb 24, 8:00AM

10. Open Discussion

11. Adjournment


