WPOA ECC Open Forum and Vote
August 14, 2025
Attendees:
1. Committee: Kirk Schwyn (Chair), John Dorr, Dan Haines, Craig Moronie.
1. Remote: Hal Copeland.
Votes and Outcomes:
1. Schwyn Dock Expansion: Motion to approve the expansion of the dock at 16515 Cup Court. Outcome: Passed unanimously (Kirk Schwyn recused).
1. Zippone Clearing Application: Motion to approve green belt clearing for 16572 Liggett, contingent on DEP rules. Outcome: Passed unanimously.
Summary of Discussion Points:
1. Estoppel Process: The committee discussed the need for physical inspections before issuing estoppel letters to ensure new buyers are aware of existing green belt violations.
1. HOA Funding: Discussion on the $60/year fee being insufficient for modern needs. The attorney advised that a 51% vote (of those present or by proxy) could potentially authorize the sale of green belt land to raise funds.
1. Delineation Project: Update on the "All Set" (formerly Banks Engineering) surveying quote. A conference call is scheduled to finalize per-unit costs.
1. WPOA Office: Discussion on the need for a physical office/clubhouse to house files and hold meetings, potentially via a foreclosure acquisition.
Outcomes and Decisions:
1. Approved two property applications.
1. Committed to sending formal violation letters to the nine properties on the DEP list to start a two-month resolution window.
Future Discussion Items:
1. Conference call with the surveying team.
1. PowerPoint presentation for Dennis Fullencamp regarding the green belt sale.
1. Updating CCNRs to officially adopt property line determination methods (perpendicular to the waterway).
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