WPOA ECC Public Meeting
March 12, 2025
Attendees:
· In Person: Kirk Schwyn (Chairman), John Doerr, Craig Moronie, Jim Eliter (Public Member).
· Online/Phone: Greg Bliss, Mark R., George Brobst, Budd, Dan Haines.
Votes and Outcomes:
· Secretary Appointment: Motion to confirm Dan Haines as Secretary of the ECC. Outcome: Passed unanimously.
· Operational Guidelines: Motion to adopt new inspection protocols (72-hour notice for occupied properties, 3-member minimum for site visits, and sole authority for reporting violations). Outcome: Passed unanimously (subject to legal counsel verification).
Summary of Discussion Points:
· Jim Eliter Property: Discussion regarding the clearing of green belt lots. A site visit with the DEP is scheduled for March 18th.
· NILA Review: The committee reviewed the Non-Exclusive License Agreement (NILA), focusing on wetland vs. upland determinations and allowable structures (e.g., walkways).
· Violation Management: Kirk expressed a desire to create a repeatable, verifiable process for enforcing rules and managing violations internally before reporting to state agencies (DEP/Army Corps).
· Shoreline Stabilization: Discussion on the definition of "seawall" vs. "riprap" and the need for clarification from the DEP regarding shoreline erosion protection.
Outcomes and Decisions:
· Established a 72-hour notification window for accessing green belts behind occupied properties.
· Requirement for three ECC members to be present for site visits, including documentation via photos/drones.
Future Discussion Items:
· Review of the "Oculus" website for property documentation.
· Legal review of the newly voted guidelines by the Board and Council.
· Discussion on increasing minimum square footage for waterfront homes.
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