A QUICK GUIDE
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In any organization, problems and challenges are inevitable. How you approach problem-
solving can make all the difference in your success. Here's a one-page guide to effective
problem-solving in your organization:

Clearly define the problem.
What is the issue, and why is it
a problem? Be specific and
avoid jumping to conclusions.

Assess solution's feasibility,
cost, and potential outcomes.
Rank based on potential to
address problem effectively.

Keep stakeholders informed
about problem-solving process
and actions being taken.
Transparency builds trust.

Cultivate CIP culture to make
team resilent and efficient.
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Collect data, facts, and insights.
Consult experts, stakeholders,
and team to get complete
understanding of problem.

Choose most suitable solution
based on your evaluation.
Consider resources and time
required for implementation.

Assess results after solution
has been implemented. Did it
solve the problem? Are there

unintended consequences?

Bring in external experts for fresh
perspectives and solutions.

Breakdown problem into
components. Identify root
causes, factors, and potential
impacts on the organization.

Create detailed plan outlining
steps, responsibilities, and
timeline for implementing

chosen solution.

Use experience to improve
problem-solving skills. Document
what worked and what didn't.

Encourage diverse group of
members to generate
solutions. Don't judge at this
stage, and welcome creativity.

Put your plan into action,
monitoring progress and
making adjustments as
necessary.

Put measures in place to prevent
problem from recurring. May
involve changes in processes,
policies, or training.

Recognize achievements and
efforts of team.



