THE CORE PROBLEM-SOLVING SCHEMATIC

A CLEAR PATH. BETTER DECISIONS. STRONGER RESULTS.
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Problems are inevitable. A disciplined approach turns
challenges into opportunities and drives your organization forward.
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UNDERSTAND
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CLARIFY
HE PROB'LE M

EXPLORE & CHOOSE
THE BEST PATH
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v Brainstorm options
v Evaluate feasibility,
impact, and risk
v Choose the solution

PLAN THE
WAY FORWARD

v Define the issue clearly
v Why is it a problem?
v Avoid assumptions

v Gather data & insights
v Involve the right people
v |dentify root causes

v Focus on facts v Know the full impact

RIGHT PROBLEM RIGHT INFORMATION

IMPLEMENT EVALUATE
WITH FOCUS THE OUTCOME

v Build a clear action plan

v Define steps, owners,
resources, and timeline

that creates the most value v Set measures for success

RIGHT SOLUTION RIGHT PLAN
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LEARN & IMPROVE PREVENT
; RECURRING

v Did it solve the problem?
v What worked well?

v Any unintended
consequences?

v Measure results

RIGHT ASSESSMENT

L10)

v' Update processes,
policies, or training

v Put safeguards in place

RIGHT SAFEGUARDS I

v Put the plan into action
v Communicate progress
v" Monitor and adjust
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v' Capture the lessons
v' Document what worked

v' Use the experience
for better decisions

RIGHT MINDSET

CULTIVATE CONTINUOUS SEEK EXPERT HELP
IMPROVEMENT WHEN NEEDED
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v Bring in outside perspectives
v Leverage expertise for
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v Make problem-solving
an ongoing practice

v' Build curiosity and agility

v" Recognize wins
v Acknowledge your team
v" Build momentum

v' Strengthen your culture

RIGHT ENVIRONMENT
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J Communicate
Openly

REMEMBER
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complex or critical issues
for what's next

RIGHT SUPPORT RIGHT ENERGY

INGREDIENTS FOR PROBLEM-SOLVING SUCCESS
*®7% Involve the @ Stay Flexible | -(2Y-
‘%"ﬁ Right People @

& Adapt
Problems are opportunities in disguise.

..|
Build a Learning
Culture

Maintain
Curiosity

How you approach them defines your organization’s
growth, resilience, and long-term success.
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