/ GWHS Band & Guard Boosters
[[] Association Meeting - 8/18/25

1) Call to order: 7:38 pm
2) Attendance:
a) 39 people recorded in attendance (see sign-in sheet for names)
3) Old Business:
a) N/A
4) New Business:
a) Band Director Report - Mr. Salazar
i)  Fill the Drum update
(1) We raised $4001.20! Best on to date! Thank you to everyone
who participated.
(2) We were at 3 intersections along Mooney & Farmer’s Market
(3) Would like to attend Farmer’s Market again
ii) Friday is the first home football game!
iiil Communication channels - Band App, Remind, band website
(1) Scan the QR codes to join or can be found on
www.gwhsband.org
(2) Band App is for students & parents, Remind is just for
parents
iv) Upcoming volunteer opportunities:
(1) Home football game(s), Bingo Night, Car Wash, Fill the
Drum
v) Fundraising:
(1) Bingo Night is Aug. 25th
(2) Car Wash is Aug. 30th
(a) Students were given 2 tickets to sell. If they don’t
need/sell them, they can be brought back to school by
next Friday.
(b) Working on a QR code to link to the event as well.
(3) Fill the Drum is Sept. 13th
vi) Financial:
(1) Fill the Drum +$4k
(2) Guard Flags -$3k
(3) Field Show Music payment -$3k
(4) Field Show Competition Registration $1850
b) President’s Report - Marty Crouse
i)  Thank you for attending tonight’s meeting & to all of those who
helped with our first Fill the Drum fundraiser of the year.
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i)  Aug. 22nd is our first home football game. We
will need about 10 volunteers to help move pit, drum major stands,
etc. No props to be moved this time. Call time is 6:30 pm! This is
the perfect time to get some practice moving equipment.

iii) Bingo Night is Aug. 25th.

(1) We need 2-3 volunteers to help at the event. (2 parents
volunteered & will speak with Marty after the meeting).

(2) The event is at Elk’s Lodge and must be 18 years old or over
to attend/play.

iv) Car Wash - Aug. 30th - 10 am to 3 pm

(1) 2 shifts available to volunteer

(2) Items we need to borrow or donated:

(a) 4 x 100ft hoses, step ladders, a couple pool noodles,
car wash soap, sponges/gloves, LOTS of towels for
drying.

v) Home football game - Sept. 5th

(1) We need about 20 volunteers to help move the pit,
equipment, and maybe props.

(2) Call time is 6:30 pm

(3) If you help, you get into the game for free!

vi) Committees

(1) Committee sign-up sheets are in the back of the room if you
would like to volunteer

(2) Explained the difference between Booster Hospitality v.
CSBC Hospitality

(3) Gave a brief explanation of the different committees

(a) Hospitality (Introduced the Chair - Gigi Crouse)

(b) Fundraising (Introduced the Chair - Cat Garcia)

(c) Senior Activities

(i)  The majority voted in favor of Michelle to chair

the Senior Activities committee.
vii) CSBC Hospitality - Speaker: Barbara Cabatic

(1) Discussed what Friends of Golden West is & does, the
importance of community support, etc.

(2) CSBC hospitality creates a welcoming environment for the
event judges & directions. We want everyone to be treated
well and give them a memorable experience.

(a) They are fed breakfast, lunch, dinner & inbetween.
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(3) Think about who you might know who can donate towards
the event - self, friends, family, employers, businesses, etc.
(a) Food & drinks, items for concessions, plates, etc.
(4) Next month we will have sign-ups to volunteer for the event.
(5) Volunteers who attended CSBC last year gave a brief
description of their assignment & what it entailed.
(6) Please also think of any ideas for gifts we can give to the
band directors. We have done things like tote bags, cups...
5) Reminded those who are interested in volunteering to please begin the
volunteer clearance process through the school district!
a) You can find the link on the band website or the VUSD website
6) Next Meeting: Sept. 15 at 7:30 pm
7) Meeting Adjourned: 7:20 pm



