GWHS Band & Guard

N i
%@}v Golden West High School

Band and Color Guard Minutes

Date 2/19/25 Location Zoom

Officer Position Present
Meeting Called by Omar Salazar Omar Salazar Band Director X
Type of Meeting Exec Board Robert Whitfield Assistance Band Director
Facilitator Marty Crouse President
Secretary Andrew Tobias Cindy Hernandez Booster Vice President
Treasurer Marty Crouse Marty Crouse Treasurer X

Jennifer Alvarez Marketing Specialist

Andrew Tobias Secretary X

Meeting Come

to Order 6:08 PM  Meeting Adjourn  7:32pm

Exec Board Meeting

Agenda

|.  Town Hall Meeting

Il. Exec Board Positions
lll. Bylaws Committee

Reports
|. No Current Reports



GWHS Band & Guard

Current Business
|. Exec Board
1. Do we need more positions? Voting purposes
B. President
C. Vice President
D. Treasurer
E. Secretary

II. Positions
A. Vice President
1. For different committees
2. Filter up to AVP

lll. Bylaws Committee
A. Choose a Chair Person
1. Andrew will start a group chat
a) Schedule it out

IV. Fundraisers
A. Breakfast Lions Club
1. Sell the tickets
a) Multiple Departments
B. Mattress Fund Raiser
C. Potential Fast Food
1. Panera Bread
2. Pizza Factory?
a) Situation when some was rude to them
(1) To keep the peace, gave back the check
D. “Lets go do a thousand dollar fundraiser” -Barbara Cabatic
E. 5K Run-Visalia River Run
1. Meet with Mr. Sosa

V. Vision Statement
A. Pursuit of establishing it more for the students
1. Musical Excellence
a) In Class
2. Student Leadership
a) In Progress
3. Community Engagement



VI. Schedule
A. Next Meetings
1. 3/3/25 Exec Board
2. 3/10/25 Booster Meeting
A. Full Booster: April 7th
1. Exec Board: March 31
2. Booster Meeting
a) Mattress
(1) 75 adults- $1000 bonus
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