
Golden West High School

Band and Color Guard Minutes


Officer Position Present

Meeting Called by Omar Salazar Omar Salazar Band Director

Type of Meeting Booster Exec Board Meeting Robert Whitfield Assistance Band Director

Facilitator Peter Hernandez Peter Hernandez Booster President

Secretary Andrew Tobias Cindy Hernandez Booster Vice President

Treasurer Marty Crouse Marty Crouse Treasurer 

Jennifer Alvarez

Andrew Tobias Secretary 

Treasurer Report – No report
1. Statement of Activity will be given

CURRENT BUSINESS

1. Calendar Needs
a. Monthly All Booster Meetings

i. First Monday: Exec Board Meeting
ii. Second Monday: All Boosters

    

Marty
• Marching Band Review 

Signs up for CSBC
• CSBC Reservation Fall 

show when do you need to 
reserve facilities

1



CURRENT BUSINESS

2. Town Hall Meeting
a. Appointed Sergeant of Arms for meeting: Marty Crouse

i. He will keep the control of the meeting by staying on point, 
and tabling conversations when needed. 

b. Reason for meeting: To Gather as much information and needs of 
the group. Provide a resolution or table for future. 

i. Follow up is need for table situations
c. Prepared Information:

i. CSBC Expense Break Down
ii. Creating a budget for each event and breakdown for each
iii. Statement of activity provided by Darice and Directors
iv. Bylaws to be created by March 31st

1. Dub going to send out PDFs via that will help
2. Making sure people are not over stepping 

boundaries
3. Job Descriptions 
4. Darice going to be invited to Exec Board meeting
5. Treasure being tied to the money and trained in the 

art of tracking
v. Booster Elections held April 28th

1. Potential Multiple VPs for different roles
d. Items Needed

i. Podium 
ii. Mic
iii. White Board / Markers

e. Printed Needs
i. Calendars 
ii. Anonymous Complaint Form
iii. Notes 
iv. Parent Signs Ups

f. Agenda for Town Hall Meeting
i. Introduction of Omar Salazar by Dub and Petter
ii. Calendar Breakdown by Omar
iii. Town Hall Open Mic 
iv. Rules for Open Mic:

1. Be Respectful and Kind
2. Please do not rant 
3. Be factual, not emotional 
4. 2min time limit
5. Once finished, please be respectful for the response 

without interrupting. 
v. If we cannot resolve, follow up date will be given at the next 

booster meeting. 
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CURRENT BUSINESS

3. Fundraising
• Custom Fundraising

- Mattress Fundraiser
‣ Sales floor in the gym
‣ Student referrals 
‣ 6 week lead time 
‣ Power point
‣ Parent / Student meeting with Host
‣ Potential concessions

•  4th of July Fireworks Booth
- Leads: Ron and Linda Pineda
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